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been impressed by the quality of the leadership team 

and the tremendous commitment of our employees 

who serve our customers. Visiting more than 20 

locations in my first 100 days, I met a workforce 

ready and eager to provide the best service product 

our industry has ever seen. With great optimism and 

as ONE CSX, we will deliver.

Dear Fellow Shareholders,

CSX produced excellent financial results in 2022 

and finished the year in a strong position to leverage 

service improvement and build upon its momentum 

to grow the business. Across all stakeholder groups 

— customers, employees, investors and the public 

— we achieved important objectives and overcame 

significant challenges. For the first time since the 

pandemic disrupted supply chains and tightened 

labor markets, we re-established the momentum that 

will enable our company to fully realize the potential 

of our proven operating model centered on safety, 

service, efficiency and people.

For our shareholders, we increased earnings per 

share 16% on the strength of a 19% increase in 

revenue to $14.9 billion, an 8% increase in operating 

income to $6 billion and a 10% increase in net 

earnings to $4.2 billion. We finished 2022 with a full-

year operating ratio of 59.5%, as we absorbed higher 

expenses related to inflation and labor.

For our customers, we worked with great urgency 

and resolve to hire train crew employees to handle 

their unmet demand for rail service. By the end 

of the year, we had nearly reached our target of 

7,000 active train-and-engine employees and were 

on track to eclipse that goal in the first days of 

2023. Our successful hiring campaign significantly 

increased our ability to handle customer business 

and supported service improvements that gained 

increasing momentum in the fourth quarter, 

Driven to 
Deliver More

putting us on a path to re-attain — and surpass 

— the performance highs we reached prior to the 

pandemic. We also completed the acquisition of Pan 

Am Railways, significantly expanding our reach in 

New England markets, and we introduced innovative 

supply chain solutions offering dock-to-dock service.

For our employees, we took concrete actions 

to improve labor-management relations as our 

industry engaged in a difficult round of national 

bargaining. The national rail labor agreement signed 

in November provides a 24% wage increase during 

the five-year period from 2020 through 2024. Here 

at CSX, we introduced several provisions to ease 

punitive attendance policies as well as improve the 

work environment and quality of life for front-line 

employees. Perhaps most importantly, we advanced 

our ONE CSX workplace culture built on teamwork 

across all levels, all departments and all locations. 

ONE CSX emphasizes communication and the 

importance of every employee in delivering safe, 

reliable service. It begins with a strong safety culture 

and recognizes the contributions of employees who 

move freight, maintain our track and equipment and 

create value for our customers.

For the public, we continued to introduce innovative 

technologies that reduce emissions and offer the most 

sustainable mode of freight transportation on land. 

We worked with customers to help them achieve their 

carbon-reduction goals by switching from highway 

to rail transportation, which also reduces highway 

congestion. We also strengthened our relationships 

with regulatory agencies and public officials through 

cooperative actions, which included a key agreement 

that will restore Amtrak passenger rail service in the 

Gulf Coast corridor. We continued to advance our 

Pride in Service community investment initiative, 

through which we have made significant financial 

and volunteerism contributions in support of our 

nation's military community and first responders.

On a personal note, I would like to thank all of our 

stakeholder groups — and especially CSX employees 

— for welcoming me as the leader of this proud and 

vital company. Since arriving in September, I have 

02 03

Message from the CEO

Joe Hinrichs

President and Chief Executive Officer

Joe Hinrichs



JACKSONVILLE

WAYCROSS

NEW ORLEANS

SAVANNAH

CHARLESTON

FLORENCE

HAMLETHAMLET

ROCKY MOUNT

RICHMOND

BALTIMORE

SELKIRKSELKIRK

SYRACUSESYRACUSE

BUFFALO

CLEVELANDCLEVELAND

DETROIT

TOLEDO

WILLARDWILLARD

COLUMBUSCOLUMBUS

RUSSELLRUSSELL

CINCINNATICINCINNATI

LOUISVILLELOUISVILLE

NASHVILLENASHVILLE

BIRMINGHAM

MONTGOMERYMONTGOMERY

MOBILEMOBILE

ATLANTAATLANTA

CHICAGO

AVONAVON

CUMBERLANDCUMBERLAND

TAMPA CSX RAIL SERVICE

MAJOR TERMINAL

CSX OPERATING
AGREEMENT

A leading supplier of rail-based freight 

transportation, CSX is powered to deliver 

comprehensive service solutions.

CSX brings on-time delivery, 

first-class service, and a 

seamless shipping experience  

to customers across an  

extensive network that reaches 

nearly two-thirds of the U.S. 

population and a diverse set of 

consumers and industrial end 

markets. A leading supplier of 

rail-based freight transportation, 

CSX is powered to deliver 

comprehensive service solutions.

CSX Revenue Mix

55% 
Merchandise

17%  
Chemicals

11%  
Agricultural and Food

7% 
Automotive

7%  
Forest Products

6%  
Metals and Equipment

4%  
Minerals

3%  
Fertilizers

16% 
Intermodal

16% 
Coal

7% 
Trucking

6% 
Other
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CSX delivered excellent financial results 

in 2022, overcoming staffing challenges, 

inflationary pressures and headwinds in 

several key markets to increase revenue 19%, 

operating income 8% and earnings per share 

16%. Operating ratio increased to 59.5% 

from the previous year’s 55.3%, primarily 

reflecting higher costs for fuel, labor and 

services and lower gains from property sales. 

Total volume decreased 1% for the year, with 

increases in automotive, agricultural and food 

products, and minerals offset by declines in 

fertilizers, chemicals, metals and equipment, 

coal and forest products. Intermodal volume 

was flat for the year.

CSX employees demonstrated strong safety 

culture in 2022, holding the company’s Federal 

Railroad Administration (FRA)-reportable 

personal injury rate at 0.96 per 100,000 

employees and lowering its FRA-reportable train 

accident rate to 3.18, a 1% improvement. Strong 

training, engagement by front-line managers 

and a commitment by experienced employees 

$12,522

$5,594

59.5%
$3,781

$14,853

$6,023

0.96 0.96 3.22

55.3%

$4,166

19% 

8% 

1%Flat

10% 420 bps 
increase

2021

2021

2021 2021

2021 2021

2022

2022

2022 2022

2022 2022

Revenue (million)

Operating Income (million)

FRA Personal Injury Frequency Index FRA Train Accident Rate

Net Earnings Operating Ratio
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to help new hires enabled the company to 

achieve these results in a year when 2,000 new 

train-and-engine employees joined the railroad.

Financial  Performance Safety
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Supported by a successful hiring campaign 

for train-and-engine employees, CSX 

service performance improved significantly 

in the second half of 2022 and began 

tracking toward a return to pre-pandemic 

highs. At year-end, key service metrics, 

including velocity, car dwell, cars online 

and merchandise and intermodal trip 

plan performance, were significantly 

improved from year-end 2021. Traffic 

fluidity improved across the network, which 

increased the railroad’s capacity to handle 

more customer shipments.

17.517.4

10.3

130,992

93%

71%

11.0

135,396

88%

77%

1%

6%

8%

3%

6%

Q4 2021

Q4 2021

Q4 2021

Q4 2021

Q4 2021

Q4 2022

Q4 2022

Q4 2022

Q4 2022

Q4 2022

Train Velocity (miles per hour)

Terminal Car Dwell (hours per car)

Carload Trip Plan Performance

Cars Online

Intermodal Trip Plan Performance 
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Service  Performance

16.117.9 -10%

FY 2021 FY 2022

Train Velocity (miles per hour)

11.310.7 -6%

FY 2021 FY 2022

Terminal Car Dwell (hours per car)

90%87% 3%

FY 2021 FY 2022

Intermodal Trip Plan Performance 

138,074131,564 -5%

FY 2021 FY 2022

Cars Online

64%69% -7%

FY 2021 FY 2022

Carload Trip Plan Performance
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Profitable growth is the primary objective of  

CSX’s business strategy. The company laid the 

foundation for growth in 2022 through crew hiring, 

service improvement and capital investment that 

increased network capacity. These advances 

supported initiatives to pursue business growth 

through highway-to-rail conversions and 

encouraging development of new manufacturing 

and industrial facilities on CSX lines.

The company’s Select Site program produced 

several signature business wins during the year by 

marketing sites that meet customer criteria for size, 

transportation access, utility infrastructure and 

other factors to streamline project development. 

New announcements included a major lithium 

hydroxide plant to support a growing electric 

vehicle industry, the first fully integrated  

aluminum mill to be built in the U.S. in 40 years,  

and several new automotive plants for 

manufacturing electric vehicles.

Also in 2022, the company introduced new 

service solutions for customers that support 

highway-to-rail conversion. The company 

completed the acquisition of Pan Am Railways, 

expanding CSX’s reach into Northeast 

markets and creating new single-line service 

opportunities for shippers. In addition, CSX 

continued to pursue innovative service 

solutions that combine long- and medium-

haul rail with short-haul trucking, enabling 

customers to increase their use of safe and 

environmentally advantaged rail transportation.

The company invested in new technology to 

enhance the customer experience through  

its ShipCSX online customer service platform 

and through business systems that support 

more effective communication with  

customers and identification of  

business development opportunities.

Growth  Opportunities
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Environmental, 
Social and  
Governance
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Helping customers capture the environmental 

advantages of rail is an important component of 

CSX’s highway-to-rail conversion strategy, and the 

company continued to pursue initiatives in 2022 to 

widen that advantage.

CSX’s greenhouse gas emissions reduction goal is 

among the most aggressive in the transportation 

industry, targeting 37.3% reduction in GHG 

intensity by 2030, against a 2014 base year. In 

2022, the company continued to innovate to 

reduce its Scope 1 and 2 emissions intensity to 

remain on target. 

Fuel efficiency is the primary driver of GHG 

reduction, and in 2022 the company was able 

to move 1,000 gross ton-miles of freight on less 

than one gallon of fuel, making CSX as much as 

four times more fuel efficient than trucks 

on average. The company also continued to 

expand its use of cutting-edge fuel-saving 

technologies in its locomotive fleet and began a 

pilot program for testing locomotives converted 

for using bio-fuels in revenue service.

Through initiatives like the company's

Customer Environmental Excellence Awards, 

CSX is helping customers calculate how much 

progress they can make toward their carbon 

reduction goals by switching from truck to rail.

In 2022, customers avoided 12.5 million 

metric tons of carbon dioxide emissions — 

the equivalent of taking 2.7 million passenger 

vehicles off the road — by choosing rail  

over trucking.

Environmental  Sustainability
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From supporting workforce diversity to 

investing in communities, CSX advanced 

its commitment to social responsibility  

in 2022.

CSX recognizes the critical role of rail 

transportation in supporting industries 

that provide jobs to people in communities 

across the company’s 20,000-route-mile 

network. But the company also believes 

its responsibility extends much further, 

to promoting rail safety and helping 

train first responders, and to supporting 

initiatives that improve the quality of life for 

communities and their residents.

In 2022, CSX impacted more than 1,600 

communities through the company’s 

financial contributions and its employees’ 

volunteer activities. CSX Pride in Service, 

the company’s signature community 

investment initiative, sponsored 751 events 

throughout the year in cooperation with five 

non-profit service partners to benefit the 

military community and first responders. 

More than 400 Pride in Service grants  

were distributed along with 192  

student scholarships.

Social  Responsibility

Through Pride in Service and other community 

initiatives, CSX employees donated more than 

12,300 volunteer hours and donated more than 

$216,000 to charitable causes, including disaster 

relief aid to communities impacted by hurricanes 

and flooding.

The company also continued its commitment to 

diversity, equity and inclusion through diversity 

hiring, business resource groups and a Social 

Action Plan that funded social justice causes 

and promoted employee events. The company 

collaborated with City Year, a nationwide 

organization that promotes educational equity, on 

a 100,000 Steps Toward Social Justice initiative in 

support of systemically under-resourced schools 

in Jacksonville, Philadelphia and Washington, 

D.C. CSX also sponsored the Jacksonville Civil 

Rights Conference and Martin Luther King Jr. 

Day activities, in addition to providing funding for 

Congressional Black Caucus Foundation activities 

and the Florida Black Expo in Jacksonville, Florida.

1,600+ 
Communities impacted

400+ 
Grants distributed to 
service members

12,300 Hours 
Donated by employees

192 
Scholarships granted 
to youth

751 
Events sponsored

$216K 
Donated by employees

$

The CSX Pride in Service initiative continues to mobilize CSX employees and  

partners to impact communities across the United States. In 2022, the initiative 

increased the volume of support it’s delivered over the four-year span of its existence.
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Good governance practices are essential 

for mitigating risk, protecting shareholder 

value and supporting long-term growth 

and business success. CSX continued to 

demonstrate its commitment to these 

principles in 2022 through the policies 

developed and implemented by its 

executive team in consultation with the 

company’s Board of Directors.

The CSX Board of Directors and executive 

team are responsible for developing and 

communicating CSX’s vision and purpose; 

overseeing the implementation of sound 

governance practices; upholding company 

policies, codes, procedures and values; 

and ensuring ongoing monitoring of and 

adherence to laws and regulations.

The company’s practices are deemed essential 

for ensuring proper disclosure of information, 

auditing and compliance. The CSX governance 

program includes:

 Annual election of directors 

    Majority voting standard for election 

of directors 

  Independent chairman of the board 

    Stock ownership guidelines for officers 

and directors 

    Policy against hedging or pledging of 

CSX shares 

  Proxy access 

  Pay for performance alignment 
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Executive  

Management

Board of  

Directors

Donna M. Alvarado 

Founder and President  

of Aguila International

Joe Hinrichs  

President and Chief  

Executive Officer

Thomas P. Bostick 

Retired U.S. Army Lieutenant  

General and former Chief  

Operating Officer at Intrexon

Kevin S. Boone 

Executive Vice President of  

Sales and Marketing

Steven T. Halverson  

Chairman and former 

Chief Executive Officer  

of The Haskell Company

Stephen Fortune

Executive Vice President 

and Chief Digital and 

Technology Officer

Jamie J. Boychuk  

Executive Vice President  

of Operations 

Paul C. Hilal 

Founder and  

Controller of MR Argent Advisor 

LLC

John J. Zillmer  

Chairman of the Board,

President and Chief Executive

Officer of Aramark Corporation

J. Steven Whisler 

Retired Chairman and Chief 

Executive Officer of Phelps 

Dodge Corporation

James L. Wainscott 

Former Chairman, President  

and Chief Executive Officer of  

AK Steel Holding Corporation

Joe Hinrichs  

President and Chief  

Executive Officer of 

CSX

Nathan D. Goldman 

Executive Vice President, 

Chief Legal Officer and 

Corporate Secretary

Linda H. Riefler 

Director of MSCI and  

Former Chairman of Global  

Research for Morgan Stanley 

Diana B. Sorfleet 

Executive Vice President 

and Chief Administrative 

Officer

Suzanne M. Vautrinot 

Founder and President of Kilovolt 

Consulting, Inc. and Retired U.S. 

Air Force Major General

David M. Moffett  

Retired Chief Executive Officer  

and Director of the Federal  

Home Loan Mortgage Corporation

Sean R. Pelkey 

Executive Vice President and 

Chief Financial Officer

From  

left to right:

From  

left to right:
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Corporate Headquarters  

500 Water Street  

Jacksonville, FL 32202
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