
2022 ANNUAL REPORT



About Us 
W.W. Grainger, Inc., with 2022 sales of $15.2 billion, is a leading broad line distributor with operations primarily in North America, 
Japan and the United Kingdom. We achieve our purpose, We Keep The World Working,® by serving more than 4.5 million customers 
worldwide with innovative technology and deep customer relationships. We operate the company through two go-to-market business 
models: high-touch solutions and endless assortment. Within our High-Touch Solutions North America segment, customers have 
access to more than 2 million maintenance, repair and operating (MRO) products as well as several services, such as technical support 
and inventory management. In the Endless Assortment segment, Zoro.com offers customers access to more than 11 million items, and 
MonotaRO.com provides more than 20 million items.

2022 Financial Summary
During the year, the Grainger team stayed relentlessly focused on what matters most: providing our customers with exceptional service and 
solutions, strengthening our purpose-driven culture and making a positive impact on our communities and the environment. This focus resulted 
in a year of outstanding profitable growth across the business. 

High-Touch Solutions N.A. Endless Assortment Other 1 Total Company

Revenue $12.2B $2.8B $0.2B $15.2B

Daily Sales Growth 2 19.1% 7.7% (0.2)% 16.5%

Daily Sales Growth in Constant Currency 2 19.3% 20.1% 11.1% 19.3%

Adjusted Operating Margin2 16.3% 8.0% (4.6)% 14.4%

Adjusted ROIC2 43.3% 35.3%  N/A 40.6%

1 Includes the Cromwell business in the U.K.
2 Reconciliations of the non-GAAP measures referenced in the table above to the most directly comparable GAAP measures are provide on page 83 of this report. 
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Our Purpose

Our Aspiration

Our Principles

We relentlessly expand our leadership position by being the go-to partner  
for people who build and run safe, sustainable, and productive operations.

The following principles are at the heart of how we work –with one another, 
our customers, suppliers, and communities.

Do the 
right thing

Compete with 
urgency

Act with 
intent

Start with the 
customer

Embrace
curiosity

Invest in our 
success

Win as 
one team

Our Strategy

High-touch solutions model

We deliver compelling value-added MRO  
solutions through our teams of specialists 
and curated digital experiences.

• Advantaged MRO solutions

• Differentiated sales and services

• Unparalleled customer service

Endless assortment model

We make business supply purchasing  
remarkably easy through a streamlined and  
transparent online relationship that provides 
access to everything a customer needs.

• Expansive product assortment

• Innovative customer acquisition
and retention capabilities

SM

The Grainger Edge
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Grainger Shareholders: 

Each day, millions of customers trust Grainger to deliver on our purpose:  

We Keep The World Working.®

I am incredibly proud of the Grainger team and their relentless efforts in 2022. Day-in and 

day-out, our team stayed focused on what matters most: providing our customers exceptional 

service, making their jobs easier, and helping them save time and money. We truly kept the 

world working and contributed to our communities and supported each other. As a result, we 

delivered consistent share gain within our High-Touch Solutions North America segment and 

continued our track record of strong growth in our Endless Assortment segment, all while 

growing profitability. 

For the year, we delivered: 

• Total company sales of $15.2 million, up 16.5% from 2021 on a daily basis

• Growth of ~775 basis points faster than the market in the High-Touch Solutions – U.S. business

• Gross margin improvement of 215 bps combined with 40 bps of adjusted SG&A leverage, 

resulting in adjusted operating margin of 14.4%, 255 basis points higher than 2021

• Adjusted earnings per share were $29.66, up 49.5% on an adjusted basis 

• Strong and improved adjusted ROIC of 40.6% for the company

• Over $1.3 billion in operating cash flow, $973 million of which was returned to shareholders 

through $603 million in share repurchases and $370 million in dividends paid.

We made significant strategic investments in technology to improve our infrastructure and 

deliver customer-focused solutions, while also strengthening our supply chain and deepening 

supplier relationships. And we continued to deliver on our Environmental, Social and Governance 

(ESG) objectives. ESG is tightly woven into our culture of helping our customers with operational 

excellence. In 2022, we remained focused on our near-term priorities which we believe have 

the greatest impact within Grainger and for our customers and communities:

• Customer Sustainability Solutions 

• Diversity, Equity & Inclusion

• Energy and Emissions 

• Supplier Diversity 

We track progress on our ESG initiatives, and in 2023, achieving ESG metrics will be a part of 

executive pay. More details on our progress on these and other initiatives will be shared in our 

annual ESG report. 

At the core of all this success is our purpose-driven culture, which calls on each of our  

26,000 team members to always do the right thing for our people, our customers, and the 

environment. By doing this, we ensure Grainger remains a company our customers trust,  

and a place where our team members have meaningful and fulfilling careers.

D.G. Macpherson
Chairman of the Board and  
Chief Executive Officer
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As we look to 2023, we will continue to focus on the following four key strategic priorities which  

I expect will deliver continued profitable share gain and strong long-term shareholder returns. 

1. Drive profitable market share gains by delivering on our growth drivers and service improvements 

2.  Integrate operational excellence and productivity in all we do to keep our business healthy  

 and sustainable 

3. Strengthen our culture and ensure an outstanding team member experience by consistently  

 demonstrating our principles 

4.  Meet our financial goals across both the high-touch solutions and endless assortment models 

This will be our consistent focus. And as the Grainger team proved in 2022, consistently doing the 

right thing is the best way to drive strong performance. 

I would like to take this opportunity to express my utmost gratitude to two people who’ve had a 

lasting impact on Grainger. First, Grainger’s General Counsel, John Howard will retire in July 2023 

after serving the company for over two decades. During his tenure, John has helped us navigate an 

ever-evolving industry landscape while also profoundly shaping our culture. John has had a storied 

career at Grainger and beyond, but it is the person–one who consistently acts with veracity and 

fairness–who leaves a lasting legacy. 

In addition, Mike Roberts will retire from the Company’s Board of Directors after 17 years. We have 

benefited greatly from Mike’s deep expertise, commitment to Grainger, and integrity. We are grateful 

for John and Mike’s contributions to Grainger and the industry, and we wish them the very best in 

their well-deserved retirements.

Let me close by saying this: I truly believe Grainger has all the right ingredients for long-term 

success. We have a great culture with dedicated people. We know our customers and serve them 

better than anyone else. And we are focusing on the things that matter and executing our strategy 

well. As we’ve done for nearly 100 years, we will continue to make sure the customers and 

businesses we serve have the products and services they need to keep their operations running  

and their people safe. Serving our customer isn’t just what we do; it’s who we are. 

  

D.G. Macpherson

Chairman of the Board and Chief Executive Officer

February 21, 2023
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Go-To-Market Business Models

Both go-to-market models are focused on creating value for their individual customers, using their superior customer 
value propositions. Grainger’s strategy has always been defined by our customers’ needs, and we use our high-touch 
solutions and endless assortment models to serve customers of all sizes. 

HIGH-TOUCH SOLUTIONS ENDLESS ASSORTMENT 

CUSTOMER TYPE
Smaller customers with less complex 
operations/processes

SEGMENT VALUE PROPOSITION
Business purchasing made easy through a streamlined 
and transparent online relationship that provides access 
to everything a customer needs

PRIMARY GEOGRAPHIES
Japan, USA

Continue executing strategic playbook
to drive strong profitable growth. 

Leveraging industry-leading position 
and capabilities to gain share profitably. 

BEST-IN-CLASS SUPPLY CHAIN   |   ROBUST FINANCIAL POSITION   |   STRONG CULTURE AND ESG LEADERSHIP   |   DEEP INDUSTRY AND FUNCTIONAL KNOW-HOW

Improve
Profitability

Expand
Product

Assortment

Increase 
Web Traffic

  

Increase Purchase
Frequency

Attract New
Suppliers

Drive Sustained
Growth and
Profitability

1

2

3

4

5
Increase
Operating

Profit

Enhance
Customer MRO

Solutions

Deliver Great 
Customer 
Experience

Deepen Customer 
Relationships

Win New
Customers
& Contracts

Drive Profitable
Share Gain

1

2

3

4

5

CUSTOMER TYPE
Large to mid-size customers with highly complex 
operations/processes

SEGMENT VALUE PROPOSITION
Compelling value-added MRO solutions delivered through 
our team of specialists and curated digital experiences

PRIMARY GEOGRAPHIES
North America
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Environmental, Social and Governance (ESG) Program

For more information on Grainger’s ESG initiatives, see the annual ESG report available at www.GraingerESG.com

Creating a strong and sustainable business that does the right thing has guided Grainger for nearly 100 years and  
our continued commitment to these objectives is seen in our ESG program. We believe that a thoughtfully articulated  
ESG approach can help build resilient processes, keep employees more engaged, better serve customers and positively 
impact our communities and the environment. 

• Grainger integrates ESG initiatives into its strategy, and at every level of the organization,  

 helping to instill ethics in all that we do

• Grainger’s independent directors provide oversight for the Company’s ESG program, and the  

 ESG Leadership Council, which is chaired by our CEO and comprised of Grainger’s senior-most  

 leadership team, sets the Company’s strategic direction

• In 2022, 100% of Grainger team members completed Business Conduct Guidelines training  

 and certification

Environmental

Social

• Grainger strives to operate its business and supply chain sustainably and encourages  

 our customers to do the same

• We set a target in 2020 to reduce our absolute global total scope 1 & scope 2 emissions by 

 30% by 2030 from a 2018 baseline, and are on track to meet this goal

• Grainger offers sustainability solutions for its customers through a portfolio of environmentally  

 preferred products and sustainability services

• Grainger continues to advance a safe and inclusive workforce while empowering our  

 communities to have thriving and resilient futures

• The CEO’s leadership team is comprised of approximately 43% women and approximately  

 29% racially and ethnically diverse leaders

• Grainger works collaboratively with various community partners through a combination of  

 resources including in-kind donations, nonprofit board placement program, team member  

 volunteerism and our 3:1 Matching Gifts Program

• Grainger has over 20 years of experience partnering with small and diverse businesses,  

 with two core programs that assist customers in diversifying their supply chains while promoting  

 the growth of underrepresented supplier groups in the United States

Governance
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Awards and Recognition

Grainger is honored to be recognized by influential publications and organizations around the world as a responsible
company and a top place to work.

A- 
CDP rating for 2022

Number 1
Industrial Distribution’s

Big 50 List 2022

100% score for the 
eighth straight year

#1 Top MRO Distributor since 2018

2022 high score for 
best place to work 

©2022 Fortune Media IP Limited All rights reserved. Used under license. Fortune and Fortune Media IP Limited are not affiliated with, and do not endorse products or services of, W.W. Grainger.





































































































































































Historical Financial Summary  (As reported)

2022 2021 2020 2019 2018

FINANCIAL SUMMARY($M)

Net sales ($M) $15,228 $13,022 $11,797 $11,486 $11,221

Earnings per share $  30.22 $  19.94 $  12.88 $  15.39 $  13.82

Diluted earnings per share $  30.06 $  19.84 $  12.82 $  15.32 $  13.73

Cash dividends paid $    6.78 $    6.39 $    5.94 $    5.68 $    5.36

Year-end stock price $556.25 $518.74 $408.34 $338.52 $282.36

RATIOS

Percent of return on average shareholders’ equity 63.2% 49.0% 33.5% 40.9% 39.9%

Percent of return on average total capitalization 28.2% 21.1% 14.7% 18.8% 18.1%

Earnings before income taxes as a percent of net sales 14.1% 11.4% 8.0% 10.5% 9.6%

Earnings as a percent of net sales 10.2% 8.0% 5.9% 7.4% 7.0%

Cash dividends paid as a percent of net earnings 23.9% 34.2% 48.6% 38.6% 40.4%

Total debt as a percent of total capitalization 49.9% 56.2% 55.6% 54.3% 51.5%

Current assets as a percent of total assets 65.6% 60.9% 62.3% 59.2% 60.6%

Current assets to current liabilities 2.5 2.6 2.7 2.1 2.4

Average inventory turnover – FIFO 3.2 3.4 3.3 3.3 3.3

Average inventory turnover – LIFO 4.6 4.6 4.5 4.4 4.6

OTHER DATA

Average number of shares outstanding – basic 50,855,934 51,920,631 53,508,750 54,666,045 56,142,604

Average number of shares outstanding – diluted 51,119,249 52,199,386 54,098,335 54,934,069 56,534,185

Number of team members 26,042 24,200 23,100 25,300 24,600

Number of sales representatives 4,058 4,053 4,204 4,549 4,620

Number of branches 390 391 407 438 457

Number of products in the Grainger catalog 
  issued February 1 362,502 338,224 345,912 356,625 367,000



Twelve Months Ended December 31, 2022

Total Company High-Touch Solutions N.A. Endless Assortment Other

$ Operating 
Margin % $ Operating 

Margin % $ Operating 
Margin % $ Operating 

Margin % 

Reported operating earnings $2,215 14.5% $1,983 16.3% $223 8.0% $9 3.3%

Business divestiture3 (21) — — (21)

Adjusted operating earnings $2,194 14.4% $1,983 16.3% $223 8.0% (12) (4.6)%

Non-GAAP Reconciliations

Twelve Months Ended December 31, 2022

Total Company High-Touch Solutions N.A. Endless Assortment Other

Reported sales growth 16.9% 19.6% 8.2% 0.2%

   Daily impact (0.4)% (0.5)% 0.5% (0.4)%

Daily sales growth 16.5% 19.1% 7.7% (0.2)%

Foreign exchange impact1 (2.8)% (0.2)% (12.4)% (11.3)%

Daily sales growth in 
constant currency 19.3% 19.3% 20.1% 11.1%

2022 Adjusted ROIC Reconciliation
(in millions of dollars)

Q4 2022 Q3 2022 Q2 2022 Q1 2022 Q4 2021

Adjusted operating earnings (A) $2,194

Total assets $7,588 $7,201 $7,049 $6,993 $6,592

Less: Cash equivalents      208    259    184    217    95

Less: Deferred and prepaid income taxes    20      29      31      14      46

Less: Right of use asset    367    360    337    361    393

Plus: LIFO reserves    693    647    606    547    510

Less: Working liabilities2 1,923 1,744 1,703 1,650 1,490

Total net working assets (5-point avg) (B) $5,763 $5,457 $5,399 $5,298 $5,077 $5,399

Adjusted ROIC (A/B) 40.6%

1 Foreign exchange is calculated by the difference of local currency sales at the current year average rate and at the prior year average rate for the period.
2 Defined as sum of trade accounts payables, accrued compensation and benefits, accrued contributions to employee’s profit sharing plans and accrued expenses.
3 Reflects the divestiture of Cromwell’s enterprise software business completed in the fourth quarter of 2022.

Twelve Months Ended December 31, 

2022 2021

$ % $ %

Reported SG&A $3,634 23.9% $3,173 24.4%

   Business divestiture3 21 0.1 —

Adjusted SG&A $3,655 24.0% $3,173 24.4%

Twelve Months Ended December 31,  Year over Year Variance

2022 2021 %

Reported net earnings $1,547 $1,043 48.4%

   Business divestiture3 (21) —

Adjusted net earnings $1,526 $1,043 46.4%

Reported diluted earnings per share $30.06 $19.84 51.5%

   Business divestiture3 (0.40) —

Adjusted diluted earnings per share $29.66 $19.84 49.5%



Board of Directors 

Rodney C. Adkins  
Former Senior Vice President of  
International Business Machines Corporation; 
President of 3RAM Group LLC 
(2, 3*)

V. Ann Hailey 
Former Executive Vice President and  
Chief Financial Officer of L Brands, Inc.  
(formerly Limited Brands, Inc.) 
(1,* 2)

Katherine D. Jaspon 
Chief Financial Officer, Insprire Brands, Inc. 
(1, 2)

Stuart L. Levenick  
Former Group President of Caterpillar Inc. 
(1, 2*  †)

D.G. Macpherson 
Chairman of the Board and Chief Executive 
Officer of W.W. Grainger, Inc.

Neil S. Novich  
Former Chairman of the Board, President 
and Chief Executive Officer of Ryerson Inc. 
(1, 2)

Beatriz R. Perez  
Senior Vice President and Chief 
Communications, Sustainability, and 
Strategic Partnerships Officer of  
The Coca-Cola Company  
(2, 3)

Michael J. Roberts  
Former Global President and Chief  
Operating Officer of McDonald’s Corporation; 
Chief Executive Officer and founder of 
Westside Holdings LLC 
(2, 3)

E. Scott Santi  
Chairman and Chief Executive Officer 
of Illinois Tool Works Inc. 
(1, 2)

Susan Slavik Williams 
President, Four Palms Ventures;  
Director, Mark IV Capital, Inc.; President,  
The Donald Slavik Family Foundation 
(2, 3)

Lucas E. Watson  
Former President, MSG Sphere at Madison 
Square Garden Entertainment Corp. 
(2, 3)

Steven A. White 
President, Special Counsel to the CEO, 
Comcast Cable 
(2, 3)

Grainger Leadership Team

D.G. Macpherson 
Chairman of the Board and 
Chief Executive Officer

Nancy Berardinelli-Krantz1 
Senior Vice President and  
Chief Legal Officer

Kathleen S. Carroll 
Senior Vice President and  
Chief Human Resources Officer

Barry I. Greenhouse 
Senior Vice President and  
President, Global Supply  
Chain & Customer Experience

John L. Howard1 
Senior Vice President

Jonny LeRoy 
Vice President and  
Chief Technology Officer

Deidra C. Merriwether 
Senior Vice President and 
Chief Financial Officer

Paige K. Robbins 
Senior Vice President and  
President, Grainger Business Unit

Masaya Suzuki 
Managing Director,  
Endless Assortment Business

Brian Walker 
Vice President and  
Chief Product Officer

1 On January 30, 2023, John L. Howard stepped down as 
General Counsel and Nancy Berardinelli-Krantz assumed 
the role of Senior Vice President and Chief Legal Officer.

(1)  Member of Audit Committee

(2)  Member of Board Affairs and Nominating Committee

(3)  Member of Compensation Committee

 †  Lead Director

* Committee Chair



Shareholder and Media Information 

Company Headquarters 
W.W. Grainger, Inc. 
100 Grainger Parkway 
Lake Forest, Illinois 60045-5201 
847.535.1000 

Annual Meeting 
The 2023 Annual Meeting of Shareholders will be held  
at the company’s headquarters in Lake Forest, Illinois,  
at 10:00 a.m. Central on Wednesday, April 26, 2023.

Auditor 
Ernst & Young LLP 
155 North Wacker Drive 
Chicago, Illinois 60606-1787

Common stock  
The Company’s common stock is listed on the New York Stock 
Exchange under the trading symbol GWW.

Transfer Agent, Registrar and Dividend Disbursing Agent 
Instructions and inquiries regarding transfers, certificates, changes 
of title or address, lost or missing dividend checks, consolidation of 
accounts and elimination of multiple mailings should be directed to:

First Class/Registered/Certified Mail  
Computershare Investor Services 
P.O. Box 43006                                             
Providence RI 02940-3006        
800.446.2617

Courier Services 
Computershare Investor Services 
150 Royall St., Suite 101 
Canton, MA 02021

As an alternative, online registered shareholder accounts may  
be accessed at: computershare.com/investor.

Dividend Direct Deposit 
Shareholders of record have the opportunity to have their  
quarterly dividends electronically deposited directly into their 
checking, money market or savings accounts at financial  
institutions that participate in the automated clearinghouse system.  

Shareholders who are interested in taking advantage of  
this service can enroll using Computershare’s Quick Access  
Hub at computershare.com/quhub or can contact them for  
more information.

Investor Relations Contacts 
Kyle Bland  
Vice President, Investor Relations 

Abby Schill 
Senior Manager, Investor Relations 

InvestorRelations@grainger.com

Grainger’s Annual Report to Shareholders, Form 10-K, Forms 
10-Q, Forms 8-K, proxy statement and other reports filed with the 
Securities and Exchange Commission, as well as news releases, 
including quarterly earnings, may be accessed free of charge  
at the Investor Relations section of the Company’s website at  
invest.grainger.com. For more information, contact Investor 
Relations at InvestorRelations@grainger.com.

Requests for other Company-related information should be  
made to Colin McGee, Assistant Corporate Secretary, at the 
Company’s headquarters.

Media Relations Contact 
Brodie Bertrand  
Vice President, Communications & Public Affairs

Communications@grainger.com
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