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FINANCIAL HIGHLIGHTS*

*Includes or reflects non-GAAP financial measures (“NGFMs”); refer to disclosures and NGFM reconciliations in “Non-GAAP Financial     
  Measures” section on pages 6-7. 

2021 2022$ in millions

ORGANIC BACKLOG 
(IN BILLIONS)

SEGMENT 
MARGIN

NON-GAAP EARNINGS 
PER SHARE

ADJUSTED FREE CASH FLOW 
(IN BILLIONS)

FIVE-YEAR CUMULATIVE TOTAL RETURN

Organic Revenue*

Adjusted EBIT*

Net Debt/EBITDA*

Capital Returns 

Dividends 

Share Repurchases

2021 2022

$12.98 $12.90

2021 2022

16.0%
15.4%

2021 2022

$21.1
$22.3

2021 2022

$2.75

$2.03

$17,159

$3,403

1.6X

$817

$3,675

$17,062

$3,181

1.8X

$864

$1,083

L3Harris Technologies is the Trusted Disruptor for the global aerospace and defense 
industry. With customers’ mission-critical needs always in mind, our 46,000 
employees deliver end-to-end technology solutions connecting the space, air,  
land, sea and cyber domains.

CUSTOMERS IN 
MORE THAN  

100 COUNTRIES

$2.3B
IN INNOVATION 
INVESTMENTS 

>$17B
ANNUAL REVENUE

~46K
EMPLOYEES

~20K
ENGINEERS  

& SCIENTISTS

OUR VALUES

ABOUT L3HARRIS TECHNOLOGIES

INTEGRITY 
 > Accountable
 > Ethical 
 > Honest

RESPECT 
 > Safe and Sustainable  
 > Community Minded 
 > Diverse, Equitable 
       and Inclusive

EXCELLENCE
 > Flawless Execution 
 > Customer Focused 
 > Innovative

>100
UAV-MOUNTED AERIAL 

ISR SYSTEMS PROVIDED
TO UKRAINE

12K
RADIOS DELIVERED 

TO UKRAINE

$211

Dec FY21
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ANNUAL LETTER TO SHAREHOLDERS
Throughout the year I’ve written letters each quarter updating you on our progress.  
In “good” and “bad” times our goal remains the same: offer differentiated value  
for all our stakeholders. We relentlessly focus on delivering that value in various  
forms – from innovating battlefield solutions for our customers’ toughest missions,  
to developing talent across our employee base, to managing the efficient allocation  
of capital for shareholders – enabling long-term growth. 

Organically, our investments in innovation, “priming” more programs and expanding 
internationally across all domains created a record year of orders and the largest  
backlog in our history. 

IN THE SPACE DOMAIN,
we captured $800 million in contracts to develop and integrate multiple end-to-
end satellite systems for the National Defense Space Architecture Tracking Layer, 
expanding our reach into missile defense applications. As space continues to grow
in importance, our strategy is to leverage our top-tier payload technology to lead
next-gen architecture transformations and increase prime positions in satellite 
systems and space superiority.

IN THE AIR DOMAIN,
we expanded our leadership position in missionizing commercial aircraft with a nearly  
$3 billion prime contract for U.S. Special Operations Command’s Armed Overwatch 
program to deliver up to 75 manned, fixed-wing aircraft domestically with the potential  
for additional international opportunities. We plan to expand our integrated airborne 
mission systems offerings, solidifying our position as the supplier of choice for current 
airborne platforms, and positioning for prime roles on next-gen systems.

IN THE LAND DOMAIN,
the demand for network modernization is growing. Our tactical communications business 
continued to advance key programs for the U.S. and its allies with nearly $1 billion in 
contracts, while delivering several hundred million dollars in radios to Ukraine. This 
conflict has validated the need for a new generation of ground capabilities, so we will 
not only advance our resilient networking solutions, we’ll focus on next-gen systems to 
support cyber, electronic warfare, ISR and tactical weapons.

IN THE SEA DOMAIN,
we furthered our position as a leading naval mission solutions provider with an award 
potentially valued at up to $600 million as the prime for the U.S. Navy’s Shipboard 
Panoramic Electro-Optic/Infrared program to detect and track anti-ship cruise missiles, 
attack craft and unmanned air systems as well as aid navigation. To help our customers 
address near-peer threats at sea, we are developing, integrating, and delivering surface 
and undersea autonomous mission systems at speed and scale to enable manned/
unmanned teaming, and distributed maritime operations.

IN THE CYBER DOMAIN,
we continued to solidify our position as a key provider of offensive cyber solutions 
with a multi-year contract as the prime integrator for a classified program 
potentially valued at up to $1.5 billion. With the rapidly growing demand for cyber 
products and services, our strategy is to apply cyber tools, techniques and
cutting-edge technologies to penetrate hard target missions while accelerating
up the value chain to prime integrator. 

ns 
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Our organic investments in, and commitment to, environmental, social and governance earned  
us an ESG ranking among the top five percent of aerospace and defense companies worldwide,  
with 2022 marking three consecutive years of improvement and progress toward achieving  
our 2026 sustainability goals. 

Inorganically, we announced strategic acquisitions valued at more than $6.5 billion.  

We closed the acquisition of Viasat’s Tactical Data Link product line in early January 2023 for just under  
$2 billion. Combined with L3Harris’ presence across all warfighting domains, this acquisition provides  
us access to the Link 16 network, positioning us to make the installed base of 20,000 terminals more  
resilient and relevant, consistent with the DoD and armed services’ Joint All-Domain Command and  
Control (JADC2) objectives.

In December 2022, we signed an agreement to acquire Aerojet Rocketdyne for approximately  
$4.7 billion. The acquisition will enable us to enter into new weapons and space segments, strengthening 
the merchant-supplier propulsion market and improving earnings visibility with an over 30 percent backlog 
increase to nearly $30 billion. 

Complementing this highly visible acquisition activity, we are pursuing collaboration with more  
than 30 startup companies and have made strategic investments in 10 innovative companies  
with technologies spanning autonomy, laser communication links, artificial intelligence and more.

Our strategy pairs well with increasing defense spending worldwide, given the heightened threat 
environment. This fast-moving, geopolitical landscape further validates the need for L3Harris to be  
the Trusted Disruptor: A company positioned at the nexus between “traditional primes” and “new 
commercial entrants” that understands the threats, requirements and solutions across all domains.  

FINANCIAL PERFORMANCE AND OUTLOOK 
Despite a challenging 2022 with mixed financial results, our strategy remains solid and is supported 
by a rising global demand for defense products and solutions across all domains. Order activity was 
strong with a funded book-to-bill of 1.08x and an expanded backlog in mid-single digits versus the 
prior year, providing additional revenue and operating income visibility.

We remain focused on addressing the ongoing macroeconomic challenges and have made notable 
progress with our mitigation actions that were key to improved performance in the back half of 
the year. This momentum was evident in our fourth quarter results where we reported a second 
consecutive quarter of top-line growth.  Additionally, we continue to attract top talent and  
experienced industry executives who will further drive a high-performance culture. 

For next year, we expect a modestly rising topline with steady segment margins and free cash  
flow. Consistent with our peers, pension and financial market-related headwinds are expected  
to weigh on EPS. On capital allocation, we will continue to support annual dividend increases to 
remain competitive, however, share repurchases will be moderated in the near term to sustain  
solid investment-grade credit ratings.

Looking ahead to 2023, our strategic priorities remain to Grow, Innovate and Perform, but we are 
emphasizing a Performance First focus. We will deliver for all of our stakeholders by prioritizing 
operational performance, meeting contractual commitments, improving quality, controlling costs, 
and advancing our continuous improvement culture. I want to thank our 46,000 employees, our 
board members and our shareholders for their unwavering support. As we focus on delivering on our 
commitments and executing our strategy, I’m optimistic about our opportunities in the year ahead.

PAGE 3 | L3HARRIS TECHNOLOGIES 2022 ANNUAL REPORT

Christopher E. Kubasik 
Chair and Chief Executive Officer



$6.9B
INTEGRATED MISSION SYSTEMS

EXECUTIVE TEAM

SPACE AND AIRBORNE SYSTEMS

COMMUNICATION SYSTEMS

IMS is a leading developer and integrator of mission 
systems in the air, land and sea domains. We provide 
top-tier capabilities in the design, development, 
integration, production and sustainment of ISR, 
integrated maritime communications systems and 
electro-optical sensors for U.S. and allied military, 
civil government and commercial customers.

$6.1B
SAS is a leading provider of full-mission solutions 
as a prime and subsystem integrator in the space, 
airborne and cyber domains. We provide top-tier 
capabilities in the design, development, integration, 
production and sustainment of major weapons 
systems for national security, civil government, 
commercial and international customers.

$4.2B
CS is focused on enabling warfighters in the multi-
domain environment with the resources, capabilities 
and agility to support today’s mission and innovate 
solutions for the future. We are a leading provider 
of communications solutions for DoD, international, 
federal and state agencies, and commercial 
customers.

Samir Mehta

Ed Zoiss

Jon Rambeau
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SEGMENT LEADERSHIP  
& OPERATIONS

L3HARRIS  
LEADERSHIP

> Christopher E. Kubasik 
Chair and CEO

> Michelle L. Turner 
Senior Vice President  
and CFO

> James P. Girard 
Vice President  
and CHRO

> Byron Green 
Vice President,  
Global Operations

> Tania Hanna 
Vice President,  
Government Relations

> Samir B. Mehta 
President,  
Communication Systems

> Scott T. Mikuen 
Senior Vice President, 
General Counsel  
and Secretary

> Corliss J. Montesi 
Vice President and 
Principal Accounting 
Officer

> Jacqueline Nevils 
Vice President  
and CIO

> Ross Niebergall 
Vice President  
and CTO

> Jonathan P. Rambeau 
President, Integrated 
Mission Systems

> Sean J. Stackley 
Senior Vice President, 
Strategy and Growth

> Edward J. Zoiss 
President, Space  
and Airborne Systems

BOARD OF DIRECTORS
> Christopher E. Kubasik 

Chair and CEO

> Sallie B. Bailey 
Former EVP and CFO, 
Louisiana-Pacific

> Peter W. Chiarelli 
General, U.S. 
Army(Retired)

> Thomas A. Corcoran 

Former President  
and CEO, Allegheny 
Teledyne

> Thomas A. Dattilo 
Former Chair,  
CEO and President,  
Cooper Tire & Rubber

> Roger B. Fradin 
Former Vice Chair, 
Honeywell

> Joanna L. Geraghty 
President and COO,  
JetBlue Airways

> Harry B. Harris, Jr.  
Former U.S. Ambassador 
and Admiral, U.S. Navy 
(Retired)

> Lewis Hay III  
Former Chairman  
and CEO, NextEra Energy

> Lewis Kramer  
Retired Partner,  
Ernst & Young

> Rita S. Lane  
Former Vice President,  
Operations, Apple

> Robert B. Millard  
Chair Emeritus,  
MIT Corporation 

> Lloyd W. Newton   
General, U.S. Air Force 
(Retired)

> Edward A. Rice, Jr. 
General, U.S. Air Force 
(Retired)

> Christina L. Zamarro   
EVP and CFO,  
The Goodyear Tire  
& Rubber Company



L3Harris is committed to creating a more sustainable future in the global communities where it operates 
and conducts business. The company will issue its third Sustainability Report in 2023, which will provide 
information and updates on the ESG strategy and program.

ENVIRONMENTAL

30% 
GHG EMISSIONS 
REDUCTION

75% 
SOLID WASTE 
DIVERSION

20% 
WATER USE  
REDUCTION

SUSTAINABILITY PROGRAM

L3Harris continues to create a culture with environmental 
sustainability being a key part of the business and mission. Employees 
are driving short and long-term programs using practices motivated by 
excellence and transparency to improve the world. The following 2026 
environmental sustainability goals have guided teams globally.  

LONG-TERM GOALS INCLUDE:

*GHG and water use reduction compared to 2019 baseline.

KEY 2022  
ACCOMPLISHMENTS
> We continue to seek renewable  
 energy projects based on the  
 success of the solar farm’s first  
 full year of operation. We also  
 completed dozens of additional  
 energy efficiency projects that  
 saved nearly 10  million kilowatt  
 hours. 

SOCIAL

All Employees

28% 
PEOPLE OF COLOR  
(US)

25% 
WOMEN

2022 HIRES

Total Hires

38% 
PEOPLE OF COLOR 
(US)

27% 
WOMEN

Executives

20% 
PEOPLE OF COLOR 
(US)

36% 
WOMEN

44% 
PEOPLE OF COLOR 
(US)

37% 
WOMEN

L3Harris released its third annual Diversity, Equity and Inclusion 
Report in 2023 that highlights continued progress toward the 
company’s two major goals of developing a workforce that is one half 
women and more than one third people of color. The company remains 
committed to advancing DE&I goals by providing an open, diverse  
and inclusive workplace.

KEY 2022  
ACCOMPLISHMENTS
> L3Harris remains steadfast in  
 its commitment to advance its  
 DE&I goals by providing an open,  
 diverse and inclusive workplace  
 that stimulates innovation. The  
 company’s employee resource  
 groups grew by 3,000 members  
 bringing the total membership  
 to 18,000. 

> The L3Harris Supplier Diversity  
 Program has worked with more  
 than 550 women-owned small  
 businesses, over 300 veteran- 
 owned small businesses and  
 more than 140 disadvantaged  
 small businesses to date.

GOVERNANCE

L3Harris is committed to responsible and effective corporate governance that aims to enhance sustainable, 
long-term value and be accountable and responsive to all stakeholders. The Board of Directors is comprised 
of 15 members, including Joanna Geraghty and Christina Zamarro, who were both elected in 2022, and 
Ed Rice, elected in February 2023. The Board addresses ESG matters on a regular basis, including maintaining 
an effective risk and governance structure, determining appropriate board composition and succession – all 
while overseeing the ethics and compliance program and activities related to environmental sustainability, 
DE&I and corporate citizenship. 
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NON-GAAP FINANCIAL MEASURES
To supplement results presented in accordance with U.S. generally accepted accounting principles (“GAAP”), 
results in this Annual Report include non-GAAP financial measures (“NGFMs”) within the meaning of Regulation 
G promulgated by the Securities and Exchange Commission (“SEC”), including organic backlog; organic revenue; 
non-GAAP segment margin; adjusted earnings before interest and taxes (“EBIT”); non-GAAP income from 
continuing operations per diluted common share (“EPS”); adjusted free cash flow; net debt to adjusted earnings 
before interest, taxes, depreciation and amortization (“EBITDA”); in each case, adjusted for certain costs, 
charges, expenses, losses or other amounts as set forth in the reconciliations of NGFMs included below. A NGFM 
is generally defined as a numerical measure of a company’s historical or future performance that excludes or 
includes amounts, or is subject to adjustments, so as to be different from the most directly comparable measure 
calculated and presented in accordance with GAAP. L3Harris management believes excluding the adjustments 
outlined below for the purposes of calculating certain NGFMs is useful to investors because these costs do not 
reflect our ongoing operating performance. These adjustments, when considered together with the unadjusted 
GAAP financial measures, provide information that is useful to investors in understanding period-over-period 
operating results separate and apart from items that may, or could, have a disproportionately positive or 
negative impact on results in any particular period. L3Harris management also believes that these adjustments 
to our NGFMs enhance the ability of investors to analyze L3Harris business trends and to understand L3Harris 
performance. L3Harris may utilize NGFMs as guides in forecasting, budgeting and long-term planning processes 
and to measure operating performance for some management compensation purposes. Non-GAAP financial 
measures should be considered in addition to, and not as a substitute for, or superior to, financial measures 
presented in accordance with GAAP.

ORGANIC BACKLOG
DOLLARS IN MILLIONS 2022 2021
Total backlog 22,283$ 21,147$
Adjustment ( a ) - (23)
Organic backlog 22,283$ 21,124$
ORGANIC REVENUE
DOLLARS IN MILLIONS 2022 2021
Revenue from product sales and services 17,062$ 17,814$
Adjustment ( b ) - (655)
Organic revenue 17,062$ 17,159$
NON-GAAP SEGMENT MARGIN
DOLLARS IN MILLIONS 2022 2021
Segment operating income 1,826$ 2,774$
Adjustments ( c ) 802 82
Adjusted segment operating income (A) 2,628$ 2,856$
Revenue from product sales and services (B) 17,062$ 17,814$
Non-GAAP segment margin (A) / (B) 15.4% 16.0%
ADJUSTED EBIT MARGIN
DOLLARS IN MILLIONS 2022 2021
Net income 1,061$ 1,842$
Adjustments:

Discontinued operations, net of income taxes - 1
Income taxes 212 440
Net interest expense 279 265
L3Harris Merger integration costs 90 134
Amortization of acquisition-related intangibles 605 627
Acquisition-related transaction and integration expenses 9 -
Pre-acquisition and other divestiture-related expenses 63 -
Gain on sale of asset group (8) -
Business divestiture-related (gains) losses - (220)
Impairment of goodwill and other assets and other COVID-related charges 802 207
Charges for severance and other termination costs 29 -
Charge related to an additional pre-merger legal contingency 31 -
CAS pension settlement (gains) losses - 41
Impairment of equity method investment - 35
Non-operating income, net 8 -
Other Items - 31

Total adjustments 2,120 1,561
Adjusted EBIT 3,181$ 3,403$

AS OF

FULL YEAR
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Cash used for acquisition-related transaction and integration costs - 7
Net cash paid for income taxes associated with business divestitures 276 -

Total adjustments 59 (129)
Adjusted free cash flow 2,746$ 2,029$

NET DEBT TO ADJUSTED EBITDA RATIO
DOLLARS IN MILLIONS 2021 2022
Short-term debt 2$ 2$
Current portion of long-term debt, net 11 818
Long-term debt, net 7,048 6,225
Total debt 7,061 7,045
Less cash and cash equivalents 941 880
Net debt (A) 6,120$ 6,165$
Net income 1,842$ 1,061$
Adjustments:

Discontinued operations, net of income taxes 1 -
Income taxes 440 212
Net interest expense 265 279
Depreciation and amortization 967 938
L3Harris Merger-related integration expenses 134 90
Acquisition-related transaction and integration expenses - 9
Pre-acquisition and other divestiture-related expenses - 63
Business divestiture-related (gains) losses (220) -
Gain on sale of asset group - (8)
Impairment of goodwill and other assets and other COVID-related charges 207 802
Charges for severance and other termination costs - 29
Charge related to an additional pre-merger legal contingency - 31
CAS pension settlement (gains) losses 41 -
Impairment of equity method investment 35 -
Other Items 31 -
Non operating income adjustments 36 8

Total adjustments 1,937 2,453
Adjusted EBITDA (B) 3,779$ 3,514$
Net debt to adjusted EBITDA ratio (A) / (B) 1.6x 1.8x

( a )
( b )

( c )

Adjustments to exclude backlog related to each divested business as of December 31, 2021.

Adjustments to exclude impairments of goodwill and other assets.

Adjustments to exclude revenue attributable to each business divested in 2022 for the remaining portion of 2021 that is equivalent to the balance of 2022 
following the date the business was divested and to exclude all 2021 revenue attributable to each business divested prior to December 31, 2021.

NON-GAAP EPS
PER SHARE AMOUNTS 2022 2021
EPS 5.49$ 9.09$
Adjustments:

L3Harris Merger integration costs 0.47 0.66
Amortization of acquisition-related intangibles 3.13 3.09
Acquisition-related transaction and integration expenses 0.05 -
Pre-acquisition and other divestiture-related expenses 0.33 -
Gain on sale of asset group (0.04) -
Business divestiture-related (gains) losses - (1.08)
Impairment of goodwill and other assets and other COVID-related charges 4.14 1.02
CAS pension settlement (gains) losses - 0.20
Charges for severance and other termination costs 0.15 -
Charge related to an additional pre-merger legal contingency 0.16 -
Impairment of equity method investment - 0.17
Other items - 0.14
Non-operating income, net 0.04 -
Noncontrolling interests portion of adjustments (0.03) (0.02)

Total pre-tax adjustments 8.40 4.19
Income taxes on above adjustments (0.99) (0.30)
Total adjustments after-tax 7.41 3.89
Non-GAAP EPS 12.90$ 12.98$

ADJUSTED FREE CASH FLOW
DOLLARS IN MILLIONS 2022 2021
Net cash provided by operating activities 2,158$ 2,687$
Adjustments:

Additions of property, plant and equipment, net (238) (335)
Cash used for L3Harris Merger integration costs 102 118
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CORPORATE HEADQUARTERS
L3Harris Technologies
1025 West NASA Boulevard
Melbourne, FL 32919–0001
1–321–727–9100
L3Harris.com

STOCK EXCHANGE
L3Harris stock is listed and traded on the  
New York Stock Exchange. Ticker Symbol: LHX

TRANSFER AGENT AND REGISTRAR
Computershare
150 Royall St.
Canton, MA 02021
1–888–261–6777  |  Outside the U.S., please dial 1–201–680–6578
www-us.computershare.com/Investor

SHAREHOLDER SERVICES
Computershare maintains the records for our registered shareholders 
and can assist you with a variety of shareholder-related services  
at no charge. The Computershare automated telephone voice 
response system, at 1–888–261–6777, is available 24 hours a day,  
7 days a week, to conduct a wide variety of secure transactions.

Electronic access to your financial statements and shareholder 
communications is available 24 hours a day, 7 days a week, via 
Computershare’s website, computershare.com/investor. Visit  
this website to view and print Investment Plan Statements,  
Investor Activity Reports, 1099 tax documents, notification  
of ACH transmissions, transaction activities, annual meeting 
materials and other selected correspondence.

You also can send mail to Computershare at:

Computershare 
P.O. Box 43006    
Providence RI 02940-3006
(U.S. mail only) 

ANNUAL MEETING
The annual meeting of shareholders will be held virtually  
on April 21st starting at 4:00 pm E.T.

INDEPENDENT ACCOUNTANTS 
Ernst & Young LLP | Orlando, Florida

DESIGN:  SCDesign & Co. Inc.
PRINTING: RR DONNELLEY—ORLANDO PLANT

Computershare 
150 Royall St.
Canton, MA 02021
(Overnight delivery only)

FORWARD-LOOKING STATEMENTS
This report, including the letter to shareholders, 
contains forward-looking statements that are 
based on the views of management regarding 
future events at the time of publication of this 
report. These forward-looking statements, 
which include, but are not limited to: our plans, 
strategies and objectives for future operations; 
new products, services or developments; 
future economic conditions; outlook; the value 
of contract and program awards; the effect 
of acquisitions on our business; our growth 
potential; and the potential of the industries 
and markets we serve, are subject to known and 
unknown risks, uncertainties and other factors 
that may cause our actual results to be materially 
different from those expressed in or implied by 
each forward-looking statement. These risks, 
uncertainties and other factors are discussed in 
our Form 10-K for the fiscal year ended December 
30, 2022.   

ANNUAL CERTIFICATIONS
The most recent certifications by our Chief 
Executive Officer and Chief Financial Officer 
pursuant to sections 302 and 906 of the 
Sarbanes-Oxley Act of 2002 were filed as 
exhibits to our Form 10-K for the fiscal year 
ended December 30, 2022. Our most recent 
annual CEO certification regarding L3Harris 
compliance with corporate governance listing 
standards was submitted to the New York Stock 
Exchange in May 2022.

TELL US WHAT YOU THINK!

Share your Annual Report feedback:
annualreport@L3Harris.com

L3HARRIS
 T E C H N O L O G I E S

 NYSE:LHX

This report is printed on MacGregor Gloss Cover, 
MacGregor Gloss Text, and Susanno offset text that  
are Forest Stewardship Council® (FSC®) certified.

INFORMATION FOR SHAREHOLDERS



L3HARRIS TECHNOLOGIES 
1025 West NASA Boulevard 
Melbourne, Florida 32919-0001

U.S.: 1–321–727–9100
International: +1–800–442–7747

L3Harris.com


