
https://mainvest.com/b/hg-alliance 1/12

1/19/24, 5:38 PM Invest in HG Sply Co. - Alliance | Fuel your next adventure in Fort Worth, TX

HG Sply Co. - Alliance is not accepting investment.

View investment opportunities on Mainvest

Edit Pro�le  Watch Share
HG Sply Co. - Alliance

Fuel your next adventure

3351 Texas Sage Trail
Fort Worth, TX 76177
Get directions
View Website
Connect with us
Pro�le
Data Room
Discussion
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THE PITCH
HG Sply Co. - Alliance is seeking investment to expand the HG Sply Co. brand to our fourth location and we are inviting our loyal supporters to
participate! In 2023, the three existing HGs generated $19.8M in revenue. More important than capitalization, we are seeking to engage our
community in an entirely new way. In addition to a 1.4x multiple on their investment, investors will receive exclusive membership in the investor-only
UNCO Founders Club and dining credits worth 10% of their investment.
Adding A LocationLease Secured
This is a preview. It will become public when you start accepting investment.
INVESTOR PERKS

HG Sply Co. - Alliance is o�ering perks to investors. You earn the most valuable perk available based on your total investment amount in this
business. You will not also receive the perks of lesser value, unless speci�ed below.

Tier 1: UNCO Founders Club + Launch Party
Invest $500 or more to qualify. Unlimited available

All investors will receive membership in the investor-only UNCO Founders Club. 

Tier 2: HG Swag + Tier 1
Invest $5,000 or more to qualify. Unlimited available

Limited edition HG Swag

Show more
This is a preview. It will become public when you start accepting investment.
Investment Highlights: A Return for Regulars

4th location of DFW-favorite, HG Sply Co. (established 2013)

1.4x return on your investment paid quarterly as a �xed percentage of HG Alliance's revenue with the balance (if any) due on the maturity date of
December 12/31/2029.

UNCO Founders Club membership with instant point balance valued at 10% of your investment. For example, a $1,000 investment will earn you
1,000 club points worth $100 redeemable at any UNCO location (currently 13 locations in DFW). See below for more details.

This is a preview. It will become public when you start accepting investment.
HG SPLY CO. ALLIANCE - RENDERINGS & FLOOR PLAN
Previous
Next
This is a preview. It will become public when you start accepting investment.
About UNCO & the UNCO Founders Club:
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UNCO is the DFW-based restaurant group that owns and operates thirteen restaurants and bars in DFW across eight brands, with HG Sply Co.
being our �agship. Other brands include Leela’s, Standard Service, Culpepper Cattle Co., HERO, Milli, Tina’s, and CGB Co�ee.

The UNCO Founders Club and this o�ering were created to engage and reward our loyal supporters. Membership is exclusively reserved for
investors in this o�ering.

Immediate Reward: Issued upon the close of this funding round (estimated April 18, 2024)

All investors will be issued a points balance equal to their investment amount redeemable for food and beverage spend at any UNCO location
(currently 13 locations in DFW). For example, a $1,000 investment yields 1,000 points redeemable for $100 in food and beverage.

Founders are invited to the investor-only launch party at HG Sply Co. Alliance.

Ongoing Rewards:

Founders will accumulate 1 point for every $1 they spend at any UNCO location.

Points can be redeemed in 250-point increments at a conversion value of $25 of food and beverage spend per 250 points.

Invitations to future members-only events and opening parties.

This is a preview. It will become public when you start accepting investment.
UNCO LOCATIONS
Previous
Next
This is a preview. It will become public when you start accepting investment.
HG Sply Co. Alliance Highlights

Located in the Alliance development in north Fort Worth

7,926 square foot restaurant that backs up to a natural green space and is located across the street from one the newest HEBs scheduled to open
spring of 2024.

The space will contain 220 interior seats, an open kitchen, a second-�oor bar, and an expansive multilevel covered patio.

Strong visibility, accessibility, and parking.

Owned and operated by an established DFW-based restaurant group.

Projected opening of Q4 2024.  Plans were submitted to the City of Fort Worth in December 2023.

$2M line of credit from the landlord to complete renovations. Being a second-generation restaurant space, a signi�cant portion of existing
infrastructure will remain thereby reducing build-out costs. We do not currently expect to draw the full $2M. You can �nd additional details on
landlord funding on the Data Room tab.

This is a preview. It will become public when you start accepting investment.
HG SPLY ALLIANCE SITE DETAILS
Previous
Next
This is a preview. It will become public when you start accepting investment.
HG Sply Co. Concept Summary

HG Sply Co. is not just another neighborhood bar and grill. We focus on clean food with simple but thoughtfully sourced ingredients, classic drinks,
and humble hospitality served in unique environments.

HG exists for those who appreciate �avor but seek to maintain an intentional diet, such as low-carb, high-protein, allergy-conscious, gluten-free,
vegetarian, vegan, or a host of other dietary models. By o�ering a menu that meets these needs, we’ve found that even those who aren’t as
intentional have an intense appreciation for ingredients prepared in a way that respects their original form: Hunted or Gathered.

HG's beverage program similarly focuses on the basics. For example, we have and will only ever use fresh squeezed juices for our mixers. While we
introduce new cocktails every season, the HG Mule and Double Under have been guest favorites since they were introduced over 10 years ago.
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Each HG is thoughtfully designed to cater to its community and highlight the local landscape. HG Dallas has a 10,000 sq ft rooftop that overlooks the
Dallas skyline. HG Fort Worth has a 5,000, sq ft patio along the Trinity River. HG Trophy Club has an expansive 10,000 sq ft covered patio with big
screen TV's, family-friendly games, and multiple bars. HG Alliance will have a second-�oor bar and expansive multilevel covered patio overlooking a
natural green space with family-friendly activities.

This is a preview. It will become public when you start accepting investment.
HG SPLY CO. MENU
Previous
Next
This is a preview. It will become public when you start accepting investment.
HG Sply Co. - Existing Locations

The original HG Sply Co on Lowest Greenville in Dallas was founded in 2013 and remains a neighborhood staple to this day. The second HG Sply Co.
opened in 2016 in Fort Worth and the third opened in 2019 in Trophy Club. In 2023, the three HG Sply Co. locations collectively generated $19.8M in
revenue.

This is a preview. It will become public when you start accepting investment.
HG SPLY CO. LOCATIONS
Previous
Next
This is a preview. It will become public when you start accepting investment.
Community Approach

HG prides itself on being community focused and driven. We understand that without the loyal support of the community, success is not possible.
We see crowdfunding as the perfect way of capitalizing our projects, further embedding ourselves in the communities we serve, and allowing our
guests to share in our success. While a company of our maturity and scale has numerous options for capitalization, HG has chosen crowdfunding for
a few primary reasons:

Engage, reward, and grow our community of passionate supporters with the UNCO Founders Club

Allow our communities to �nancially participate in the success they are driving

Evolve our concepts based on feedback from Founders instead of short-term pressures of conventional capital sources

This is a preview. It will become public when you start accepting investment.
PRESS
D Magazine Restaurant Review: HG Sply Co.

Satisfy your inner caveman's appetite on Lower Greenville.

Dallas Restaurant Review: HG Sply Co

What is a healthy meal?

Fort Worth’s 20 Best Vegan, Vegetarian and Healthy Eating Restaurants

Texas Monthly Review: HG Sply Co.

15 Essential Greenville Avenue Restaurants

Where to go for expensive, cheap, and in-between meals in best food neighborhood in East Dallas

Food Network's Top Places to Eat

The energy at this popular patio is exhilarating, and the ambience is further enhanced by a dazzling view of the Downtown Dallas skyline.

The 15 Most Essential Rooftop Bars in Dallas

Head to the roof for sexy hotel lounges, laid-back cantinas, poolside cabana bars, and more scenic escapes.

This is a preview. It will become public when you start accepting investment.
THE TEAM
Elias Pope
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Founder & Co-CEO, UNCO

Elias founded HG Sply Co. in 2013, Standard Service in 2015, and HERO in 2019. After the pandemic, Elias co-founded UNCO with Sameer Patel to
create and grow their brands under a shared set of values.

Sameer Patel
Founder & Co-CEO, UNCO

Sameer founded Leela's in 2018 and started working with Elias in 2019. After the pandemic, they founded UNCO to create and grow their brands
under a shared set of values.

Jacob Lyall
Culinary Director, UNCO

Prior to joining UNCO, Jacob focused on restaurant operations and openings with Fox Restaurant Concepts, helping open eight new locations
during his tenure. He then joined UNCO as HG Sply Concept Chef, responsible for menu development and execution. Jacob was quickly promoted
to UNCO's Culinary Director, overseeing the culinary team and menu development.

Dana Fisher
Beverage Director, UNCO

Dana started bartending at HG Sply Co Dallas in 2015. In 2018 she was promoted to HG Dallas Beverage Lead and then in 2020 to HG Concept
Lead. In 2023 Dana was promoted to UNCO's Beverage Director , where she oversees the beverage team and menu development across all
concepts.

Eric Huse
General Manager, HG Alliance

Eric has been the General Manager of HG Fort Worth since 2017 and will be the opening General Manager of HG Alliance.

Karla Gallegos
Director of Design, UNCO

Karla started with HG Sply Co. Dallas in 2013 as a lead host. She quickly moved through the ranks and demonstrated an eye for design. She now
oversees all interior and architectural design components across UNCO concepts.

This is a preview. It will become public when you start accepting investment.
Revenue Sharing Summary

After the �rst quarter of commencing operations, the issuer will share a percentage of each following quarter's revenue with the investors as a group
until they are paid in full.

Each investor will receive their proportionate share of the quarterly payments made to the investors as a group.

EXAMPLE:

Gross revenue in Quarter 1 = $1,500,000

Let’s assume that the total amount raised through this o�ering is $1,200,000. The issuer is committed to sharing 4.3% of its gross revenue at this
amount raised.

Revenue sharing percentage = 4.3%

Total payment for quarter Z

4.3% x $1,500,000 = $64,500

If Investor A invested $12,000 of the $1,200,000 that was raised by the Issuer, Investor A is entitled to receive 1% of the $64,500 paid to investors for
Quarter 1. Therefore, Investor A is paid $6450 for Quarter 1. 

*The calculations above are mathematical illustration only and may not re�ect actual performance. The exact length of time that it will take the
Issuer to pay each investor in full cannot be known in advance since the Issuer's actual revenues may di�er from its reasonable forecasts. If any
balance remains outstanding on the maturity date, the Issuer is contractually required to promptly pay the entire outstanding balance due to each
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investor. Payment is not guaranteed or insured and investors may lose some or all of the principal invested if the Issuer cannot make its payments.

This is a preview. It will become public when you start accepting investment.
Data Room
Intended Use of Funds
Target Raise
Maximum Raise
Leasehold Improvements $47,000
Mainvest Compensation $3,000
Total $50,000
Financial Forecasts
Year 1 Year 2 Year 3 Year 4 Year 5
Gross Sales $5,750,000 $5,865,000 $6,040,950 $6,222,179 $6,408,844

EXPENSES

COGS & Expenses $4,831,340 $4,930,765 $5,034,238 $5,185,265 $5,340,823
$0 $0 $0 $0 $0
Operating Pro�t $918,660 $934,235 $1,006,712 $1,036,914 $1,068,021
This information is provided by HG Sply Co. - Alliance. Mainvest never predicts or projects performance, and has not reviewed or audited this
�nancial forecast. Please see below for additional risk disclosures.
Documents
Investor Agreement
Demographic Information - HG Sply Location.pdf
Reviewed Financials - HG Sply.pdf
Investment Round Status
Target Raise $50,000
Maximum Raise $1,200,000
Amount Invested $0
Investors 0
Investment Round Ends April 19th, 2024
Summary of Terms
Legal Business Name HG Sply 4, LLC
Investment Structure Revenue Sharing Note
Investment Multiple 1.4×
Business’s Revenue Share 0.18%-4.3%
Minimum Investment Amount $500
Repayment Schedule Quarterly
Securitization None
Maturity Date December 31st, 2029
Financial Condition
No operating history

HG Sply 4 was established in August, 2023. Accordingly, there are limited �nancial statements and information for investors to review. When
evaluating this investment opportunity, investors should consider factors outlined in the risk section as well.

Other outstanding debt or equity

As of this o�ering, HG Sply 4, LLC has loans with a�liates of less than $150k in the aggregate. This debt will be senior to any investment raised on
Mainvest. In addition to these items and the debt raised on Mainvest, HG Sply Co may require additional funds from alternate sources at a later date.

Subsequent events to historical �nancials

Since the latest available �nancial statements of HG Sply 4, we have had the following material changes and trends:

Executed a lease and reverse build to suit agreement with a Real Estate Investment Trust for the space located at 3351 Texas Sage Trail, Fort Worth,
TX 76177. The lease includes a construction line of credit of $2,027,241.

Landlord funding

HG Sply 4, LLC signed a lease on 12/28/23. The lease provides HG with the ability to draw up to $2M from the landlord for expenses associated
with the project as de�ned in a budget agreed upon with the landlord. For every $100.00 dollars drawn, base rent will increase by $8.25 annually.
Base rent will additionally increase at 5 year intervals as de�ned in the lease.
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Forecasted milestones

HG Sply 4, LLC forecasts the following milestones:

Secure permit by April 2024. Submitted for permit on December 21, 2023

Complete construction by Q4 2024

Open by Q4 2024

Other challenges

HG Sply 4, LLC may require funds from other sources to complete construction and/or start and maintain operations. Those sources may include
debt, a�liates, or other sources. A lack of ability to secure such funds if required is a risk to the viability of the project.

Risk Factors
You Might Lose Your Money

When you buy a certi�cate of deposit from a bank, the Federal government (through the FDIC) guarantees you will get your money back. Buying a
Note is not like that at all. The ability of HG Sply 4, LLC d/b/a HG Sply Co (referred to herein as "HG Sply Co" or the "Company") to make the
payments you expect, and ultimately to give you your money back, depends on a number of factors, including many beyond our control.

Limited Services

HG Sply Co operates with a very limited scope, o�ering only particular services to potential clients, making them vulnerable to changes in customer
preferences.

Accounting Risks

Accounting Risks Changes to existing accounting rules or regulations may impact the Company’s future results of operations or cause the
perception that the Company is more highly leveraged. Other new accounting rules or regulations and varying interpretations of existing accounting
rules or regulations have occurred and may occur in the future. For example, accounting regulatory authorities have indicated that they may begin to
require lessees to capitalize operating leases in their �nancial statements for the next few years. If adopted, such change would require the Issuer to
record signi�cant capital lease obligations on its balance sheet and make other changes to its �nancial statements. This and other future changes to
accounting rules or regulations may impact the Company’s future operating results.

Competition

The market in which we operate is highly competitive and could become increasingly competitive with new entrants in the market. HG Sply Co
competes with many other businesses, both large and small, on the basis of quality, price, location, and customer experience. Changes in customer
preference away from HG Sply Co’s core business or the inability to compete successfully against the with other competitors could negatively a�ect
HG Sply Co’s �nancial performance.

Reliance on Management

As a securities holder, you will not be able to participate in HG Sply Co’s management or vote on and/or in�uence any managerial decisions
regarding HG Sply Co. Furthermore, if the founders or other key personnel of HG Sply Co were to leave HG Sply Co or become unable to work, HG
Sply Co (and your investment) could su�er substantially.

Financial Forecasts Risks

The �nancial forecasts provided by us herein are reasonable forecasts by us based upon assumption of stable economic conditions and other various
assumptions regarding operations. The validity and accuracy of these assumptions will depend in large part on future events over which HG Sply Co
and the key persons will have no control. Changes in assumptions or their underlying facts could signi�cantly a�ect the forecasts. To the extent that
the assumed events do not occur, the outcome may vary signi�cantly from the projected outcomes. Consequently, there can be no assurance that
the actual operating results will correspond to the forecasts provided herein. Additionally, HG Sply Co is a newly established entity and therefore has
no operating history from which forecasts could be projected with.

Inability to Sell Your Investment

The law prohibits you from selling your securities (except in certain very limited circumstances) for 12 months after you acquire them. Even after that
one-year period, a host of Federal and State securities laws may limit or restrict your ability to sell your securities. Even if you are permitted to sell,
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you will likely have di�culty �nding a buyer because there will be no established market. Given these factors, you should be prepared to hold your
investment for its full term.

The Company Might Need More Capital

HG Sply Co might need to raise more capital in the future to fund/expand operations, buy property and equipment, hire new team members, market
its services, pay overhead and general administrative expenses, or a variety of other reasons. There is no assurance that additional capital will be
available when needed, or that it will be available on terms that are not adverse to your interests as an investor. If HG Sply Co is unable to obtain
additional funding when needed, it could be forced to delay its business plan or even cease operations altogether.

Changes in Economic Conditions Could Hurt HG Sply Co

Factors like global or national economic recessions, changes in interest rates, changes in credit markets, changes in capital market conditions,
declining employment, changes in real estate values, changes in tax policy, changes in political conditions, and wars and other crises, among other
factors are unpredictable and could negatively a�ect HG Sply Co’s �nancial performance or ability to continue to operate. In the event HG Sply Co
ceases operations due to the foregoing factors, it can not guarantee that it will be able to resume operations or generate revenue in the future.

No Registration Under Securities Laws

The Notes will not be registered with the SEC or the securities regulator of any State. Hence, neither HG Sply Co nor the Notes will be subject to the
same degree of regulation and scrutiny as if they were registered.

Incomplete O�ering Information

Title III does not require us to provide you with all the information that would be required in some other kinds of securities o�erings, such as a public
o�ering of shares (for example, publicly-traded �rms must generally provide investors with quarterly and annual �nancial statements that have been
audited by an independent accounting �rm). Although Title III does require extensive information, it is possible that you would make a di�erent
decision if you had more information.

Lack of Ongoing Information

HG Sply Co will be required to provide some information to investors for at least 12 months following the o�ering. However, this information is far
more limited than the information that would be required of a publicly-reporting company; and HG Sply Co is allowed to stop providing annual
information in certain circumstances.

Uninsured Losses

Although HG Sply Co will carry some insurance, HG Sply Co may not carry enough insurance to protect against all risks to the business.
Additionally, there are some kinds of risks that are very di�cult or impossible to insure against, at least at a reasonable cost. Therefore, HG Sply Co
could incur an uninsured loss that could damage its business.

Changes in Laws

Changes in laws or regulations, including but not limited to zoning laws, environmental laws, tax laws, consumer protection laws, securities laws,
antitrust laws, and health care laws, could negatively a�ect HG Sply Co’s �nancial performance or ability to continue to operate. Speci�cally, any
additional regulation on the industry could signi�cantly negatively a�ect the business.

Con�ict of Interest With Companies and Their Management

In many ways, your interests and the interests of HG Sply Co’s management will coincide: you both want HG Sply Co to be as successful as possible.
However, your interests might be in con�ict in other important areas, including these: You might want HG Sply Co to act conservative to make sure
they are best equipped to repay the Note obligations, while HG Sply Co might prefer to spend aggressively to invest in the business. You would like
to keep the compensation of managers low, while managers want to make as much as they can.

Future Investors Might Have Superior Rights

If HG Sply Co needs more capital in the future and takes on additional debt or other sources of �nancing, the new investors might have rights
superior to yours. For example, they might have the right to be paid before you are, to receive larger distributions, to have a greater voice in
management, or otherwise.

The Company is Not Subject to the Corporate Governance Requirements of the National Securities Exchanges

Any company whose securities are listed on a national stock exchange (for example, the New York Stock Exchange) is subject to a number of rules
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about corporate governance that are intended to protect investors. For example, the major U.S. stock exchanges require listed companies to have an
audit committee made up entirely of independent members of the board of directors (i.e., directors with no material outside relationships with HG
Sply Co or management), which is responsible for monitoring HG Sply Co’s compliance with the law. HG Sply Co will not be required to implement
these and other investor protections.

You Have a Limited Upside

Notes include a maximum amount you can receive. You cannot receive more than that even if HG Sply Co is signi�cantly more successful than your
initial expectations.

You Do Have a Downside

Conversely, if HG Sply Co fails to generate enough revenue, you could lose some or all of your money.

Payments and Return Are Unpredictable

Because your payments are based on the revenue of HG Sply Co, and the revenue of HG Sply Co can go up or down (or even disappear altogether)
unpredictably, it is impossible to predict how much you will receive and when. And because the payments are unpredictable, so is your ultimate
return.

The Notes Are Unsecured and Uninsured

The Notes are not secured by any collateral, nor are they guaranteed or insured by the FDIC or any other entity.

Subordination

The Notes shall be subordinated to all indebtedness of HG Sply Co to banks, commercial �nance lenders, leasing and equipment �nancing
institutions, and/or other institutions regularly engaged in the business of lending money.

Lack of Guaranty

The Notes are not personally guaranteed by any of the founders or any other person.

Limitation of Individual Rights in Event of Default

In the event of a default under the Notes, you will not be able to enforce your rights individually (for example, by bringing a lawsuit). Instead, a
representative will be appointed according to the procedures set forth in the Note Indenture. It's possible that you will not like the representative, or
that the representative will do things you believe are wrong or misguided. If an event of default has occurred and a representative has been
appointed, all of the representative's reasonable expenses must be paid before any further payments are made with respect to the Notes.

COVID-19 Impact

The ongoing COVID-19 pandemic may impact the Company’s ability to generate revenue and/or continue operations. If operations are ceased due
to COVID-19 restrictions, the Company can not guarantee that it will resume operations in the future.

Single Location

The Company will only have an ownership interest in the operations of the HG Sply Co restaurant located at 3351 Texas Sage Trail, Fort Worth,
Texas. The Company will not have any ownership or other bene�cial or �nancial interest in any other HG Sply Co location or in the brand in general,
including any intellectual property.

Alcohol Sale Risks

The Company is subject to alcoholic beverage control regulations that govern various aspects of daily operations of the business, including the
minimum age of guests and employees, hours of operation, advertising, wholesale purchasing and inventory control, handling and storage. Any
failure by the Company to obtain and maintain, on a timely basis, liquor or other licenses, permits or approvals required to serve alcoholic beverages
or food, as well as any associated negative publicity, could delay or prevent the opening of, or adversely impact the viability of, and could have an
adverse e�ect on, the business and its operating and �nancial performance. Because of the many and various state and federal licensing and
permitting requirements, there is a risk that one or more regulatory agencies could determine that the Company has not complied with applicable
licensing or permitting regulations or have not maintained the approvals necessary to conduct business within its jurisdiction.

The Company is subject to state “dram shop” laws, which generally allow a person to sue the Company if that person was injured by an intoxicated
person who was wrongfully served alcoholic beverages at the Company’s. A judgment against the Company under a dram shop law could exceed
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the Company’s liability insurance coverage policy limits and could result in substantial liability and materially adversely a�ect the Company’s results
of operations. The Company’s inability to continue to obtain such insurance coverage at reasonable cost could also have a material adverse e�ect
on operations. Regardless of the validity of the claims, the Company could be adversely a�ected by negative publicity resulting from such laws.

Required Nutritional Disclosure Risks

Government regulation and consumer eating habits may impact the Company’s business as a result in changes in attitudes regarding diet and health
or new information regarding the health e�ects of consuming the Company’s menu o�erings. These changes have resulted in, and may continue to
result in, the enactment of laws and regulations that impact the ingredients and nutritional content of the Company’s menu o�erings, or laws and
regulations requiring the Company to disclose the nutritional content of its food o�erings. Compliance with current and future laws and regulations
regarding the ingredients and nutritional content of the Company’s menu items may be costly and time-consuming. Additionally, government
authorities may increase regulations regarding trans-fats, sodium or other ingredients deemed unhealthy, which may require the Company to limit or
eliminate trans-fat and sodium in the menu o�erings, switch to higher cost ingredients or may hinder the Company’s ability to operate. The
Company cannot make any assurances regarding its ability to e�ectively respond to changes in consumer health perceptions or successfully
implement the nutrient content disclosure requirements or menu-labeling laws, which could have an adverse e�ect on the Company’s results of
operations and �nancial position.

Information Technology Risks

The Company relies heavily on information systems, such as point-of-sale processing, for management of the Company’s supply chain, payment of
obligations, collection of cash, credit and debit card transactions and other processes and procedures. The Company’s ability to e�ciently and
e�ectively manage its business depends signi�cantly on the reliability and capacity of these systems. The Company’s operations depend on its
ability to protect its computer equipment and systems against damage from physical theft, �re, power loss, telecommunications failure or other
catastrophic events, as well as from internal and external security breaches, viruses and other disruptive problems. The failure of these systems to
operate e�ectively, maintenance problems, upgrading or transitioning to new platforms, expanding the Company’s systems or a breach in security
of these systems could result in delays in guest service and reduce operational e�ciency. Remediation of such problems could result in signi�cant,
unplanned capital investments.

Legal Risks

Food service businesses can be adversely a�ected by litigation and complaints from customers or government authorities resulting from food
quality, health claims, allergens, illness, injury or other health concerns or operating issues stemming from one or more retail locations. Negative
publicity about these allegations may negatively a�ect the Company, regardless of whether the allegations are true, by discouraging customers from
patronizing the Company. The Company may also be impacted by industry trends in litigation, including class-action allegations brought under
various consumer protection laws, securities and derivative lawsuits claiming violations of state and federal securities law, and employee lawsuits,
including wage and hour claims. Due to the inherent uncertainties of litigation and regulatory proceedings, the Company cannot accurately predict
the outcome of any such proceedings. An unfavorable outcome could have a material adverse impact on the Company’s business, �nancial
condition and results of operations. Further, regardless of outcome, these proceedings could result in substantial costs and may require resources of
the Company be used to defend any claims.

Food Safety Risks

The Company considers food safety a top priority and dedicates substantial resources toward ensuring that customers enjoy high-quality, safe
products. However, food tampering, employee hygiene and cleanliness failures or improper employee conduct at the Company’s business could
lead to product liability or other claims. Instances of food-borne illnesses, whether real or perceived, and whether at the Company’s store or those of
competitors, could harm customers and otherwise result in negative publicity about the Company or the products the Company serves, which could
adversely a�ect revenue. If customers become ill from food-borne illnesses, the Company could be forced to temporarily close. In addition, the
Company may have di�erent or additional competitors for intended customers as a result of such changes and may not be able to compete
successfully against those competitors. Food safety concerns may also adversely a�ect the price and availability of those a�ected ingredients and
cause customers to shift their preferences. A decrease in customer tra�c as a result of these health concerns or negative publicity, or as a result of a
change in menu or customer experience or a temporary closure of the store, could materially and adversely impact the business’s �nancial condition
and results of operations.

A number of pandemic scares related to a variety of raw food ingredients, including meats, fruits and vegetables, have recently caused concern
among consumers and health care o�cials. One or more such outbreaks of such food related illnesses, whether pandemic or isolated, may adversely
a�ect the consumer demand for certain foods and consequently negatively impact the operations and pro�tability of the Company, regardless of the
quality and safety of products o�ered by the Company.

Development Risk

The Company’s dependence on development exposes the Company to timing, budgeting, and other risks. New project development has a number
of risks, including risks associated with:



1/19/24, 5:38 PM Invest in HG Sply Co. - Alliance | Fuel your next adventure in Fort Worth, TX

https://mainvest.com/b/hg-alliance 10/12

• construction delays or cost overruns that may increase project costs;

• receipt of zoning, occupancy and other required governmental permits and authorizations from local governmental agencies, which are issued at
the discretion of the issuing authority with no guaranty that all licenses and permits applied for by the Company will be issued;

• development costs incurred for projects that are not pursued to completion;

• so-called acts of God such as earthquakes, hurricanes, �oods or �res that could adversely impact a project;

• defects in design or construction that may result in additional costs to remedy or require all or a portion of a property to be closed during the
period required to rectify the situation;

• ability to raise capital; and

• governmental restrictions on the nature or size of a project or timing of completion.

Real Estate Risks

The Company is planning to open in the Alliance area of North Fort Worth, Texas. There is no guarantee that this site will be suitable, or that the
business will be operated pro�tably. The Company depends on cash �ow from operations to pay lease obligations and to ful�ll other cash
requirements. If the business does not generate su�cient cash �ow and su�cient funds are not otherwise available to the Company from other
sources, the Company may not be able to meet its lease obligations, grow the business, respond to competitive challenges or fund its other liquidity
and capital needs, which would have a material adverse e�ect on the Company.

The Company is leasing its business location and is subject to any penalties that may result from a violation of the lease terms, such as early lease
cancellation. The current location of the store may become unattractive as demographic patterns change. The Company currently has a ten-year
lease on its location. The Company may fail to negotiate renewals of the lease, either on commercially acceptable terms or at all, which could require
the Company to close a store in a desirable location.

Negative e�ects on the Company’s landlord due to any inaccessibility of credit and other unfavorable economic factors may, in turn, adversely
a�ect the Company’s business and results of operations. If the Company’s landlord is unable to obtain �nancing or remain in good standing under
their existing �nancing arrangements, they may be unable to provide construction contributions or satisfy other lease covenants with the Company.
If the landlord �les for bankruptcy protection, the landlord may be able to reject the Company’s lease in the bankruptcy proceedings. While the
Company may have the option to retain its rights under the lease, the Company may not be able to compel the landlord to perform any of its
obligations and would be left with damages as the sole recourse. In addition, if the landlord is unable to obtain su�cient credit to continue to
properly manage its retail site, the Company may experience a drop in the level of quality of such retail center. The Company may be adversely
a�ected by the negative �nancial situations of developers and landlords.

Supply and Delivery Cost Risks

Supplies and prices of the various products used in the goods that the Company o�ers can be a�ected by a variety of factors, such as weather,
seasonal �uctuations, demand, politics and economics in the producing regions. These factors may subject the Company to shortages or
interruptions in product supplies, which could adversely a�ect revenue. The Company does not have control over the businesses of its vendors,
suppliers and distributors, and its e�orts to specify and monitor the standards under which they perform may not be successful. Higher diesel and
gasoline prices may a�ect supply or transportation costs and may a�ect the Company’s pro�tability. If the Company has long-term purchase
commitments in excess of what the Company needs due to a decline in demand, this may also adversely a�ect pro�tability. Furthermore, certain
supplies may be perishable, and the Company has limited control over whether those items will be delivered in an appropriate condition for use in its
business. If any of the Company’s vendors, suppliers or distributors are unable to ful�ll their obligations to the Company’s standards, or if a
replacement provider cannot be found in the event of a supply or service disruption, the Company could encounter supply shortages and incur
higher costs to secure adequate supplies, which could materially adversely a�ect the Company’s business, �nancial condition and results of
operation.

A number of pandemic scares related to a variety of raw food ingredients, including meats, fruits and vegetables, have recently caused concern
among consumers and health care o�cials. One or more such outbreaks of such food related illnesses, whether pandemic or isolated, may adversely
a�ect the consumer demand for certain foods and consequently negatively impact the operations and pro�tability of the Company, regardless of the
quality and safety of products o�ered by the Company.

Labor Supply Risks

A primary component of the Company’s operations is labor. The Company competes with other employers in the market for hourly workers and may
be subject to higher labor costs as a result of such competition. The Company devotes signi�cant resources to recruiting and training team
members, as its success depends, in part, upon its ability to attract, motivate and retain quali�ed employees in restaurants & bars, including chefs
and pit masters. If the Company is unable to recruit and retain su�ciently quali�ed personnel, the business and its growth could be adversely
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a�ected. Any material increases in employee turnover rates or any employee dissatisfaction could have a material adverse e�ect on the Company’s
business and results of operations. The Company may sustain an increase in operating costs if it pays increased compensation or bene�ts to its
employees. The Company must follow various federal and state labor laws, including but not limited to employee classi�cations as exempt or non-
exempt, unemployment tax rates, workers’ compensation rates, citizenship requirements and other wage and bene�t requirements for employees
classi�ed as non-exempt. The Company may be adversely a�ected by legal or governmental proceedings brought by or on behalf of its employees
or guests. Although the Company requires all workers to provide government-speci�ed documentation evidencing employment eligibility, some
employees may, without the Company’s knowledge, be unauthorized workers. If any of the Company’s workers are found to be unauthorized, the
Company may experience adverse publicity that negatively impacts their ability to hire and keep quali�ed employees. Termination of a signi�cant
number of employees who were unauthorized employees may disrupt the Company’s operations, cause temporary increases in labor costs as new
employees are trained and result in additional negative publicity. The Company could also become subject to �nes, penalties and other costs related
to claims that the Company did not fully comply with all record-keeping obligations of federal and state immigration compliance laws. These factors
may have a material adverse e�ect on the Company’s business, �nancial condition and results of operations.

A signi�cant portion of the Company’s service sta� will be tipped employees and are accordingly paid the minimum wage. State, federal and local
legislators have advocated signi�cant increases in the minimum wage during recent years. The Company has no control over increases in the
minimum wage. However, when the minimum wage is increased, it may be di�cult for the Company to pass along increased payroll costs to guests
due to the competitiveness of the food and beverage industry. As a result, increases in the minimum wage could have a material adverse impact on
the Company.

Management Risks

Any operational growth experienced by the Company will place additional demands on the Company’s administrative, management and �nancial
resources. If the Company’s management does not e�ectively manage growth, the Company’s operations and �nancial condition may be negatively
impacted. The timing and extent of future growth depends, in part, on the Company’s ability to manage its organizational structure and �nancial
resources.

Personnel Risks

The success of the business is heavily dependent on the judgment and ability of the members of the Company’s leadership or its a�liate’s
leadership. If they are unable to attend to the business for health or personal reasons for an extended period of time, the business may su�er. If
members of the Company’s leadership team or other key management personnel leave, the Company may have di�culty replacing them, and the
business may su�er. While the Company has worked out compensation agreements to discourage the current team from leaving, there can be no
assurance that the Company will be able to successfully attract and retain the leadership team and other key management personnel needed.

Potential Con�icts of Interest

The key persons individually or as an entity may wish to own, operate or consult with other operations in Dallas similar to the Company, including
operations utilizing the brand associated with the Company. Such other businesses will be owned by entities other than the Company, which may
not have an identity of ownership interest with the Company. While it is the intention of the key persons to place such businesses operations
strategically so as to maximize the revenue and pro�tability of each business, there can be no guarantee that such activities will not have a
deleterious e�ect on the revenues of the Company’s operations and on the Company due to unintended competitive factors resulting from the
comparative accessibility and desirability of the respective businesses. The relevant key persons will have no duty to account to the Company for
pro�ts derived from such other such activities.

Intellectual Property Risks The Company’s intellectual property is material to conducting business. The Company’s success depends in part on
furthering brand recognition using its trademarks, service marks, trade dress, trade secrets and other proprietary intellectual property, including its
name, logos and unique ambiance of its stores. The Company has taken e�orts to protect its brand, but if its e�orts are inadequate, or if any third
party misappropriates or infringes on the Company’s intellectual property, the value of the store brand or consumer products brand may be harmed,
which could have a material adverse e�ect on the business. There are no material claims against us from prior users of intellectual property, but
there can be no assurances that the Company will not encounter any material claims in the future. If this happens, it could harm the Company’s
image, brands or competitive position and cause the Company to incur signi�cant penalties and costs.

Intellectual Property Risks

The Company licenses the intellectual property rights in connection with the HG Sply Co brand name from an a�liated company, which has a
di�erent ownership structure than the Company, which may present certain con�icts of interest. The Company does not have an ownership interest
it the HG Sply Co intellectual property. The Company’s intellectual property is material to conducting business. The Company’s success depends in
part on furthering brand recognition using its trademarks, service marks, trade dress, trade secrets and other proprietary intellectual property,
including its name, logos and unique ambiance of its stores. The Company has taken e�orts to protect its brand, but if its e�orts are inadequate, or if
any third party misappropriates or infringes on the Company’s intellectual property, the value of the store brand or consumer products brand may be
harmed, which could have a material adverse e�ect on the business. There are no material claims against us from prior users of intellectual property,
but there can be no assurances that the Company will not encounter any material claims in the future. If this happens, it could harm the Company’s
image, brands or competitive position and cause the Company to incur signi�cant penalties and costs.
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Tax Risks

The Company is subject to federal, state and local taxes. In making tax estimates and paying taxes, signi�cant judgment is often required. Although
the Company believes its tax positions and estimates are reasonable, the Company could have additional tax liability, including interest and
penalties, if a taxing authority disagrees with the positions taken by the Company. If material, payment of such additional amounts could have a
material impact on the Company’s results of operations and �nancial position.

Risks from Work Stoppages, Terrorism or Natural Disasters

The Company’s operations may be subject to disruption for a variety of reasons, including work stoppages, terrorism, acts of war, pandemics, �re,
earthquake, �ooding, tornadoes or other natural disasters. These disruptions can result in, among other things, lost sales due to the inability of
customers, employees or suppliers to reach the store, property damage and lost sales if the Company is forced to close for an extended period of
time.

This information is provided by HG Sply Co. - Alliance. Mainvest never predicts or projects performance, and has not reviewed or audited this
information. For additional information, review the o�cial Form C �ling with the Securities and Exchange Commission on the EDGAR website.
This is a preview. It will become public when you start accepting investment.
Investor Discussion
HG Sply Co. - Alliance isn't accepting investments right now, but is trying to get a sense of how they should structure their o�ering. You will not
need to provide any money, and we won't be accepting money or selling securities, until all of its forms with the SEC and you have no obligation to
ultimately invest. All investments must be done through Mainvest.com. Once the o�ering goes live, you'll be able to invest if you so choose.
About Us
Blog
FAQ
Write For Us
Referral Program
Business Resources
Support Center
Educational Materials
Contact Us
Terms of Service
Privacy Policy

This website, Mainvest.com, which we refer to as the “Site,” is owned by MainVest, Inc., which we refer to as "Mainvest.” Mainvest is a licensed
Funding Portal that o�ers investments under Regulation Crowdfunding, which is also known as Title III Crowdfunding. Our o�erings under
Regulation Crowdfunding are open for investment from the general public. By using the Site, you are subject to our Terms of Use and our Privacy
Policy. Please read these carefully before using the Site. Although our Site o�ers investors the opportunity to invest in a variety of companies, we do
not make recommendations regarding the appropriateness of a particular investment opportunity for any particular investor. We are not investment
advisers. Investors must make their own investment decisions, either alone or with their personal advisors. Neither the Securities and Exchange
Commission nor any state agency has reviewed the investment opportunities listed on the Site. Mainvest does not provide any legal, tax, or
accounting advice with respect to any securities. Thank you for using the Site. If you have questions, please contact us at info@mainvest.com.

MainVest is not a bank, it is a �nancial technology company. We have partnered with Synapse Financial Technologies Inc and their partner bank to
provide banking services through Evolve Bank & Trust, Member FDIC.

Certain services are o�ered through Synapse Financial Technologies, Inc. and its a�liates (collectively, “Synapse”). Synapse is not a bank and is not
a�liated with Mainvest, Inc. Brokerage accounts and cash management programs are provided through Synapse Brokerage LLC (“Synapse
Brokerage”), an SEC-registered broker-dealer and member of FINRA and SIPC. Additional information about Synapse Brokerage can be found on
FINRA’s BrokerCheck.

See Synapse Terms of Service and the applicable disclosures and agreements available in Synapse’s Disclosure Library for more information. The
Partner Financial Institution(s) participating in a Synapse cash management program can be found in the List of Program Banks.

ALL OF THE INVESTMENT OPPORTUNITIES ON MAINVEST CONTAIN RISK. ONLY INVEST IF YOU CAN AFFORD TO LOSE YOUR ENTIRE
INVESTMENT.

This site is protected by reCAPTCHA and the Google Privacy Policy and Terms of Service apply.


