2023 REPORT

Active Defender

REPORT CARD

Dear investors,

The successful achievement of our crowdfunding goal marks a
pivotal moment for Active Defender, offering us a multitude of
enhancement and expansion opportunities. This milestone not only
empowers us to continue advancing our security app technology but
also amplifies our potential to make a meaningful impact across
more communities. With these resources, we are positioned to
accelerate the development of new features and functionalities
within our app, ensuring that our solutions remain at the forefront
of school security technology.

Moreover, this success enables us to broaden our outreach, bringing
Active Defender into new districts and schools that can benefit from
our comprehensive approach to safety. By expanding our footprint,
we reinforce our commitment to delivering the right information to
the right people for the right response, facilitating a more cohesive
and efficient reaction to emergencies.

Our investors’ support has been instrumental in reaching this
juncture, and as we move forward, it is with a renewed sense of
purpose. The foundation we have built together is not just for
growth but for enacting significant, positive changes in how
educational institutions approach safety. Through continuous
improvement and expansion, Active Defender is set to transform the
landscape of school security, making our schools not just safer
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places to learn, but empowering communities with the confidence
to respond effectively to any situation.

We need your help!

To continue supporting Active Defender’s mission in making
educational environments safer, we encourage our investors to
actively share the vision and updates within their networks, engage
with our social media content to increase awareness, and provide us
with valuable feedback, ensuring that together, we can keep refining
our approach to offer the most advanced and effective school
security solutions.

Sincerely,

Jim Boyte
oe Haas

!vx' IreCctol

jg‘j("rey Bunder

|_* irector

Seth Powers

Chief Operations Officer

Chris Maxwell

Director

How did we do this year?



REPORT CARD

© The Good

Fundraising goal achieved for Active Defender, showing strong support
for enhancing school security with advanced technology.

Investors show strong support for Active Defender, highlighting its
vision for safety in educational settings.

Active Defender's successful campaign shows commitment to making
schools safer with the most comprehensive safety application.

® The Bad

It was challenging due to geographical restrictions, limiting to U.S.
based investors, excluding some enthusiastic supporters.

Campaign struggled to share video updates on crowdfunding platform,
had to resort to website, affecting investor engagement.

There's a need to enhance the engagement strategy by utilizing social
media effectively for real-time interactions and updates.

2023 At a Glance

January 1to December 31
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$178,532 +38% -$123,525 [71X]

Revenue Net Loss
$46,574 [6%] $1,152,904

Short Term Debt Raised in 2023
v
B
$586,961

Cash on Hand
As of 03/26/24

INCOME BALANCE NARRATIVE

@® Revenues @ Profit

$178,532

$128,966

$1,757




Net Margin: -69%

Revenue per Employee: $22,317

2022

Gross Margin: 95%

Return on Assets:

Cash to Assets: 96%

Debt Ratio: 114%

-22%

-$123,525

2023

Earnings per Share: -$12.35

Revenue to Receivables: 1,100

Active_Defender_Financials_and_CPA_Review_Report_2021_and_2022.pdf

Janine M Furze
Randy R Osborn
Kerry Kassinger
Katie S

Kevin Ozee
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Active_Defender_financials_2023_Annual_report.pdf

We @ Our 147 Investors

Thank You For Believing In Us
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Eric Donovan

Monte Louis Ashworth



Thank You!

From the Active Defender Team

Jim Boyte @ @

Founder

Jim Boyte brings over a decade of
security experience from his time as
an R&D engineer for the US Army.
He's an experienced founder, having
successfully sold his previous...

Dr. Seth Powers

Board Advisor

Dr. Seth Powers has 30+ years
of K-12 public school experience
as a teacher, principal, and
district administrator. He...

Clif Talley

Coo

Clif Talley has 20+ years of
active duty military service in
Special Operations. He also has
extensive experience in buildin...




Dr. Joe Haas

Board Chairman

With a career in Christian school
education and administration
spanning since 1975, Dr. Haas
adds a deep understanding of...

Chris Maxwell B

Board Member

Chris's extensive experience
leading significant military
projects and his skills in
business development...

Jon Purgason
CTO

Jon Purgason has over 30 years
of diverse software and
consulting experience. XVIII
Airborne Corps Games for...

Jeffrey Bunder

Lead Investor and Board
Member

With over 34 years of private
equity experience, Jeffrey
Bunder is pivotal in guiding our
growth strategies. Bunder is a...

Details

The Board of Directors

Director
Joe Haas
Chris Maxwell
James Boyte

Jeffrey Bunder

Officers

Officer

James Rnvte

Occupation Joined
Retired @ Retired 2019
Project Engineer @ Booz Allen 2019
Founder/CEO @ Active Defender 2019
Partner, CFO, CCO @ Edgelight Capital 2023
Title Joined
Foiinder 2019
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Seth Powers COO

Voting Power @

Holder Securities Held
James Boyte 8,493 Common (voting)

Past Equity Fundraises

Date Amount Security
06/2019 $80,000 Common Stock
06/2020 $16,200

07/2023 $250,000

10/2023 $576,452 Safe

11/2023 $326,452

The use of proceeds is to fund general operations.

Outstanding Debts

e

2023

Voting Power
100.0%

Exemption
Other

Other

506(c)

Section 4(a)(2)
4(a)(6)

Lender Issued Amount Oustanding Interest Maturity

Eidl Small Business Assoc.

(7]
(SBA) 06/26/2020 $16,200

Related Party Transactions
None.

Capital Structure

Securities
Class of Security (or Amount)
Authorized
Common Stock (Voting) 15,000
Common Stock (Non Voting) 20,000
Warrants: 0]
Options: 0]
Form C Risks:

$16,200 @

Current?
3.75% 06/26/2050Yes
Securities .
(or Amount) ;?t:_:lg
Outstanding =
8,493 Yes
1,507 No

We are intending to charge for our product. Should a competitor charge less for the product,
or give it away for free as a way to attract customers (due to government funding), they may
be able to undercut us. While we believe that eventually, those customers may still decide to
use our product, it may slow our growth. These contracts tend to be years long.

Government regulation may have an impact on our business. Generally, we think that
aovernment reaulation will helb our arowth (as we offer a solution to remain in compliance):
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however, governments could also decide to work with specific competitors rather than
working with our company to implement solutions.

We have significant intellectual property. Should that intellectual property become
compromised in any way, it could aid a competitor of ours, or slow our growth.

As a technology company, we are dependent on attracting and retaining high quality
technology talent to our company. Should we be unable to find or retain that talent, we may
not be able to progress as quickly.

The Company may never receive a future equity financing or elect to convert the Securities
upon such future financing. In addition, the Company may never undergo a liguidity event
such as a sale of the Company or an IPO. If neither the conversion of the Securities nor a
liquidity event occurs, the Purchasers could be left holding the Securities in perpetuity. The
Securities have numerous transfer restrictions and will likely be highly illiquid, with no
secondary market on which to sell them. The Securities are not equity interests, have no
ownership rights, have no rights to the Company’s assets or profits and have no voting rights
or ability to direct the Company or its actions.

Competitors pose a risk (especially larger competitors that may not have entered the market
yet). There is also the possibility that a newer competitor who is better funded could grow
more quickly than we do.

We are subject to key personnel risks. We are highly dependent on our founding team, and
the absence of any of those members of any of those members could pose a risk.

Our future success depends on the efforts of a small management team. The loss of services
of the members of the management team may have an adverse effect on the company. There
can be no assurance that we will be successful in attracting and retaining other personnel we
require to successfully grow our business.

Clif Talley is a part-time officer. As such, it is likely that the company will not make the same
progress as it would if that were not the case.

Description of Securities for Prior Reg CF Raise

Additional issuances of securities. Following the Investor’s investment in the Company, the
Company may sell interests to additional investors, which will dilute the percentage interest
of the Investor in the Company. The Investor may have the opportunity to increase its
investment in the Company in such a transaction, but such opportunity cannot be assured.
The amount of additional financing needed by the Company, if any, will depend upon the
maturity and objectives of the Company. The declining of an opportunity or the inability of
the Investor to make a follow-on investment, or the lack of an opportunity to make such a
follow-on investment, may result in substantial dilution of the Investor’s interest in the
Company.

Issuer repurchases of securities. The Company may have authority to repurchase its
securities from shareholders, which may serve to decrease any liquidity in the market for
such securities, decrease the percentage interests held by other similarly situated investors
to the Investor, and create pressure on the Investor to sell its securities to the Company




concurrently.

A sale of the issuer or of assets of the issuer. As a minority owner of the Company, the
Investor will have limited or no ability to influence a potential sale of the Company or a
substantial portion of its assets. Thus, the Investor will rely upon the executive management
of the Company and the Board of Directors of the Company to manage the Company so as
to maximize value for shareholders. Accordingly, the success of the Investor’s investment in
the Company will depend in large part upon the skill and expertise of the executive
management of the Company and the Board of Directors of the Company. If the Board Of
Directors of the Company authorizes a sale of all or a part of the Company, or a disposition
of a substantial portion of the Company’s assets, there can be no guarantee that the value
received by the Investor, together with the fair market estimate of the value remaining in the
Company, will be equal to or exceed the value of the Investor’s initial investment in the
Company.

Transactions with related parties. The Investor should be aware that there will be occasions
when the Company may encounter potential conflicts of interest in its operations. On any
issue invelving conflicts of interest, the executive management and Board of Directors of the
Company will be guided by their good faith judgement as to the Company’s best interests.
The Company may engage in transactions with affiliates, subsidiaries or other related parties,
which may be on terms which are not arm’s-length, but will be in all cases consistent with the
duties of the management of the Company to its shareholders. By acquiring an interest in the
Company, the Investor will be deemed to have acknowledged the existence of any such
actual or potential conflicts of interest and to have waived any claim with respect to any
liability arising from the existence of any such conflict of interest.

Minority Ownership

An Investor in the Company will likely hold a minority position in the Company, and thus be
limited as to its ability to control or influence the governance and operations of the
Company.

The marketability and value of the Investor’s interest in the Company will depend upon many
factors outside the control of the Investor. The Company will be managed by its officers and
be governed in accordance with the strategic direction and decision-making of its Board Of
Directors, and the Investor will have no independent right to name or remove an officer or
member of the Board Of Directors of the Company.

Following the Investor’s investment in the Company, the Company may sell interests to
additional investors, which will dilute the percentage interest of the Investor in the Company.
The Investor may have the opportunity to increase its investment in the Company in such a
transaction, but such opportunity cannot be assured.

The amount of additional financing needed by the Company, if any, will depend upon the
maturity and objectives of the Company. The declining of an opportunity or the inability of
the Investor to make a follow-on investment, or the lack of an opportunity to make such a
follow-on investment, may result in substantial dilution of the Investor’s interest in the
Company.



Exercise of Rights Held by Principal Shareholders

As holders of a majority-in-interest of voting rights in the Company, the shareholders may
make decisions with which the Investor disagrees, or that negatively affect the value of the
Investor’s securities in the Company, and the Investor will have no recourse to change these
decisions. The Investor’s interests may conflict with those of other investors, and there is no
guarantee that the Company will develop in a way that is optimal for or advantageous to the
Investor. For example, the shareholders may change the terms of the articles of incorporation
for the company, change the terms of securities issued by the Company, change the
management of the Company, and even force out minority holders of securities. The
shareholders may make changes that affect the tax treatment of the Company in ways that
are unfavorable to you but favorable to them. They may also vote to engage in new offerings
and/or to register certain of the Company’s securities in a way that negatively affects the
value of the securities the Investor owns. Other holders of securities of the Company may
also have access to more information than the Investor, leaving the Investor at a
disadvantage with respect to any decisions regarding the securities he or she owns. The
shareholders have the right to redeem their securities at any time. Shareholders could decide
to force the Company to redeem their securities at a time that is not favorable to the Investor
and is damaging to the Company. Investors’ exit may affect the value of the Company and/or
its viability. In cases where the rights of holders of convertible debt, SAFES, or other
outstanding options or warrants are exercised, or if new awards are granted under our equity
compensation plans, an Investor’s interests in the Company may be diluted. This means that
the pro-rata portion of the Company represented by the Investor’s securities will decrease,
which could also diminish the Investor’s voting and/or economic rights. In addition, as
discussed above, if a majority-in-interest of holders of securities with voting rights cause the
Company to issue additional stock, an Investor’s interest will typically also be diluted.

Restrictions on Transfer

The securities offered via Regulation Crowdfunding may not be transferred by any purchaser
of such securities during the one year period beginning when the securities were issued,
unless such securities are transferred:

to the issuer;

to an accredited investor @ ;

as part of an offering registered with the U.S. Securities and Exchange Commission; or

to a member of the family of the purchaser or the equivalent, to a trust controlled by the @
purchaser, to a trust created for the benefit of a member of the family of the purchaser or
the equivalent, or in connection with the death or divorce of the purchaser or other similar
circumstance.

Valuation Methodology for Prior Reg CF Raise

The offering price for the securities offered pursuant to this Form C has been determined
arbitrarily by the Company, and does not necessarily bear any relationship to the Company’s
book value, assets, earnings or other generally accepted valuation criteria. In determining the
offering price, the Company did not employ investment banking firms or other outside
organizations to make an independent appraisal or evaluation. Accordingly, the offering price
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The initial amount invested in a SAFE is determined by the investor, and we do not guarantee
that the SAFE will be converted into any particular number of shares of Preferred Stock . As
discussed in Question 13, when we engage in an offering of equity interests involving
Preferred Stock , Investors may receive a number of shares of Preferred Stock calculated as
either (i) the total value of the Investor’s investment, divided by the price of the Preferred
Stock being issued to new Investors, or (ii) if the valuation for the company is more than the
Valuation Cap, the amount invested divided by the quotient of (a) the Valuation Cap divided
by (b) the total amount of the Company’s capitalization at that time. Because there will likely
be no public market for our securities prior to an initial public offering or similar liquidity
event, the price of the Preferred Stock that Investors will receive, and/or the total value of
the Company’s capitalization, will be determined by our board of directors . Among the
factors we may consider in determining the price of Preferred Stock are prevailing market
conditions, our financial information, market valuations of other companies that we believe
to be comparable to us, estimates of our business potential, the present state of our
development and other factors deemed relevant. In the future, we will perform valuations of
our stock (including both common stock and Preferred Stock) that take into account, as
applicable, factors such as the following:

unrelated third party valuations;

the price at which we sell other securities in light of the relative rights, preferences and
privileges of those securities;

our results of operations, financial position and capital resources;

current business conditions and projections;

the marketability or lack thereof of the securities;

the hiring of key personnel and the experience of our management;

the introduction of new products;

the risk inherent in the development and expansion of cur products;

our stage of development and material risks related to our business;

the likelihood of achieving a liquidity event, such as an initial public offering or a sale of our
company given the prevailing market conditions and the nature and history of our business;
industry trends and competitive environment;

trends in consumer spending, including consumer confidence;

overall economic indicators, including gross domestic product, employment, inflation and
interest rates; and

the general economic outlook.

We will analyze factors such as those described above using a combination of financial and
market-based methodologies to determine our business enterprise value. For example, we
may use methodologies that assume that businesses operating in the same industry will
share similar characteristics and that the Company’s value will correlate to those
characteristics, and/or methodologies that compare transactions in similar securities issued
by us that were conducted in the market.

Company
Boyte Group, Inc.

Delaware Corporation
Nrazanizad Maw 2N10
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8 employees

495 Campbell Road

Carthage NC 28327 https://active-defender.com
Business Description

Refer to the Active Defender profile.

EDGAR Filing

The Securities and Exchange Commission hosts the official version of this annual report on
their EDGAR web site. It looks like it was built in 1989.

Compliance with Prior Annual Reports

Active Defender is current with all reporting requirements under Rule 202 of Regulation
Crowdfunding.

All prior investor updates

You can refer to the company's updates page to view all updates to date. Updates are for
investors only and will require you to log in to the Wefunder account used to make the
investment.

Show Less v




