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40% 3 of 3 
Directors added in the past 3 years 
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INDEPENDENT
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Mix

Salary

RSUs
PSUs

Cash Incentive

Total Compensation

Business
Principles

Strategic
Framework

Compensation
Philosophy

Performance
Assessment

Pay
Determination

Variable Pay ~95%

PSUs 79%
Cash Incentive 16%

Salary 5%
Variable Pay ~94-97%

PSUs 28-29%
RSUs 28-29%
Cash Incentive 38-39%

Salary 3-6%OTHER NEO
COMPENSATION4

$12M-
$24.5M

CEO
COMPENSATION
$31.5M

Variable Pay ~95%

PSUs 79%
Cash Incentive 16%

Salary 5%
Variable Pay ~94-97%

PSUs 28-29%
RSUs 28-29%
Cash Incentive 38-39%

Salary 3-6%OTHER NEO
COMPENSATION4

$12M-
$24.5M

CEO
COMPENSATION
$31.5M
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Salary

RSUs
PSUs

Cash Incentive

Total CompensationOC
Member

Performance

Pay
Level

Pay Mix

Year 5Year 4

50%
payout

50%
payoutRSUs
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Absolute 3-Year 
Average ROTCE1 Payout Relative 3-Year 

Average ROTCE1 Payout

>18% 150% 1st Quartile 130% to 150%

6% to <18%
Payout by relative 

ROTCE Scale
2nd Quartile 90% to 120%
3rd Quartile 60% to 80%

<6% 0% 4th Quartile 0% to 50%
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Variable Pay ~94-97%

PSUs 28-29%
RSUs 28-29%
Cash Incentive 38-39%

Salary 3-6%OTHER NEO
COMPENSATION4

$12M-
$24.5M
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Variable Pay $30M

PSUs $25M

Cash Incentive $5M

Salary $1.5M2020
COMPENSATION

$31.5M
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Prior 3-Year Average % of Profits Paid to CEOs (2017-2019)3

Wells Fargo 0.09%
JPMorgan Chase & Co. 0.10%

Bank of America 0.10%
Citigroup 0.23%

Goldman Sachs 0.32%
American Express 0.33%

Morgan Stanley 0.35%
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PSUs $8.13M
RSUs $8.13M

Variable Pay $16.26M
Salary $8.24M12020

COMPENSATION

$24.5M
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Variable Pay $21.75M 

PSUs $6.53M
RSUs $6.53M
Cash Incentive $8.7M

Salary $0.75M
2020

COMPENSATION

$22.5M
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Variable Pay $20.25M

Cash Incentive $8.1M

PSUs $6.08M
RSUs $6.08M

Salary $0.75M
COMPENSATION

2020

$21M
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Cash Incentive $4.5M

Variable Pay $11.25M

PSUs $3.38M
RSUs $3.38M

Salary $0.75M2020
COMPENSATION

$12M
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