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O
ur m

ission is to grow
 the best prem

ium
 

cannabis flow
er and to establish an 

innovative craft cultivation brand that is 

highly sought after by licensed 

dispensaries and connoisseurs in 

M
assachusetts.

M
ission S

tatem
ent

LIFTED
 G

EN
ETIC

S, IN
C

 | 2 



Lifted G
enetics, LLC

       3

The Problem

M
assachusetts currently lacks the cultivation 

facilities needed to m
eet the state’s dem

and 
for cannabis. 

Supply shortage has led to som
e of the 

highest w
holesale cannabis prices in 

the nation, w
ith a pound of prem

ium
 

indoor flow
er currently selling for 

$4,000 in M
assachusetts. 

Lack of high-quality cannabis flow
er 

for connoisseurs. 

C
raft cannabis has yet to arrive in 

M
assachusetts, presenting a lucrative 

opportunity for Lifted G
enetics to capitalize on 

this underserved m
arket niche. 
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M
arket A

nalysis 

N
ational sales hit a record high of $17.5 billion in 2020, a 

46%
 increase from

 2019

U
.S sales are predicted to surpass $41 billion by 2026

Statew
ide approval is continuing to increase w

ith 36 states 
allow

ing for m
edical use and 18 states for recreational use
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M
A

RK
ET G

RO
W

TH
O

ver the next three years to 2024, M
assachusetts’ cannabis 

m
arket is expected to grow

 at an annualized 22%
 to $1.35 

billion.

The M
assachusetts M

arket 

C
A

N
N

A
B

IS SA
LE SU

RG
E

Recreational sales in M
assachusetts are projected to exceed $1.4 

billion by end 2021, a 58%
 increase from

 2020

IN
C

REA
SIN

G
 C

O
N

SU
M

ER D
EM

A
N

D
From

 2019 to 2020 the cannabis consum
ing population in M

assachusetts 
increase from

 33%
 to 41%

02

01

03
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Lifted G
enetics’ Value P

roposition

W
hile the m

ajority of cultivators are focused on 
m

axing out production capabilities,  Lifted G
enetics is 

preparing to m
eet the dem

and of the C
annabis 

C
onnoisseur.

Lifted G
enetics is poised for grow

th w
ithin the sector, 

by having a hand in cultivation from
 the very 

beginning. W
ith a proprietary list of custom

ized 
genetics and techniques, Lifted G

enetics is able to 
curate its plants to m

eet the needs of every 
individual. 
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B
usiness M

odel
B

uilding constructed from
 the 

ground up, and specifically 
designed to m

eet all the needs of a 
top tier cultivation facility.  

Flow
er trim

 w
ill be sold to 

third-party licensed cannabis 
extraction com

panies to be 
processed into prem

ium
 

cannabis-infused products.

A
cquire top-quality cannabis 

genetics and develop proprietary 
cultivars. The m

enu w
ill consist of 

12 prem
ium

 strains. 

Sm
all-batch grow

 philosophy and 
an authentic craft w

orkplace 
environm

ent, facilitate the 
com

pany in establishing a loyal 
consum

er base.

Expansion plans include an 
additional grow

 facility and a 
designated space for continued 
research and developm

ent.

Eco-friendly and sustainable 
practices have taken priority in 
every aspect of the C

om
pany’s 

operations. 
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•
Lighting system

 w
ill include current, proven energy-efficient horticultural LED

 technology w
ith 

dim
m

able photosynthetic photon flux density (PPFD
) 

•
G

row
 room

s w
ill be equipped w

ith com
m

ercial-grade dehum
idifiers, m

ini-split air conditioning 
units 

and 
closed-loop 

air 
circulation, 

filtration, 
sm

ell-abatem
ent 

and 
C

O
2 -augm

entation 
system

s. 

•
C

oco-based soilless m
edium

 w
ill be used for the grow

 operation and a proven proprietary 
blend of bio-pesticides and beneficial m

icroorganism
s w

ill be utilized to ensure a clean, eco 
friendly, grow

 environm
ent.

•
Liquid inputs include FIFRA

 25b products w
hen necessary and m

icrobial teas brew
ed onsite 

w
ith proprietary technologies. 

•
A

ll production spaces w
ill have separate environm

ental m
onitoring sensors tied into a central 

control system
 for regulation of relative hum

idity, tem
perature and C

O
2 . 

C
ultivation m

ethods include an am
algam

ations of the latest technologies to tightly 
control grow

ing conditions and ensure w
orker w

ell-being. 

E
nvironm

ental P
lan

C
ultivation
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W
ide variety of unique 

indica, hybrid, and sativa 
strains tailored tow

ard 
obtaining specific effects and 
health benefits. Flow

er w
ill 

be sold as pre packaged 
buds, pre-rolls, and sw

eet 
leaf to third—

party retailers 
and m

anufacturers. 

A
 list of 12 prem

ium
 strains is 

being m
eticulously selected 

through strenuous 
phenotyping, and are versatile 
in m

eeting the various palate 
preferences of consum

ers.

Through proper curing 
techniques, the flow

ers 
terpenes, cannabinoid 
profiles, arom

a and overall 
potency are brought to its 
highest potential.  

P
roducts

PRO
PRIETA

RY STRA
IN

S &
 

G
EN

ETIC
S

FLO
W

ER &
 FLO

W
ER 

PRO
D

U
C

TS
TH

E A
RT O

F 
C

U
RIN

G
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P
rim

ary 
Target M

arket

C
onsum

ers w
ho prioritize local 

and organic purchases

Experience-D
riven C

onsum
ers

C
raft C

annabis “C
onnoisseurs” and 

“A
ficionados”.
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G
enerate partnerships w

ith 
industry associations, w

holesale 
buyers, and dispensary ow

ners. 
W

ord of m
outh w

ill play a vital 
role.

A
t a base level, the 

C
om

pany w
ill prom

ote 
content through at least 
one key social m

edia 
channel.

The C
om

pany w
ill 

em
ploy an in-house 

dedicated sales team
 to 

m
arket its products.  

M
arketing S

trategies

IN
-H

O
U

SE SA
LES TEA

M

A
 w

ell-optim
ized w

ebsite 
w

ith proper structure, 
page layout and clear 
navigation. W

EB
SITE/SEO

N
ETW

O
RK

IN
G

IN
B

O
U

N
D

 A
N

D
 C

O
N

TEN
T
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A
nalysisB

oston, M
A

w
w

w
.greenlineboston.com

 

Fitchburg, M
A

Sturbridge, M
A

w
w

w
.localroots.cc

O
xford, M

A
H

are, M
A

H
anover, M

A

w
w

w
.curaleaf.com

C
uraleaf is a prem

ium
 vertically 

integrated cannabis brand 
operating in 23 states, and the 
largest national retail dispensary 
brand in the U

.S. C
uraleaf is 

know
n for prem

ium
, 

m
edical-grade cannabis 

products, and offers over 150 
strains and 100 form

ulated 
products in different 
concentrations.

Vertically integrated com
pany 

organically grow
ing all flow

er in 
greenhouses pow

ered by the 
sun and nourished w

ith clean 
w

ater and living soil. Local 
Roots is a vertically integrated 
com

pany engaged in cannabis 
cultivation, processing, and 
retail.

G
reen Line B

oston (G
LB

) is currently 
pre-revenue and plans to becom

e a 
vertically integrated com

pany engaged 
in cultivation, processing, w

hite 
labeling, and retail. The com

pany plans 
to cultivate top-quality cannabis in a 
state-of-the-art indoor facility. G

LB
 

currently has partnerships w
ith four 

retail locations and is in the process of 
launching tw

o branded locations

Competitive
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M
A

N
A

G
EM

EN
T EX

PERTISE
1

0
 years o

f cu
ltivatio

n
 experien

ce an
d

 kn
o

w
led

ge, w
ith

 5
 years w

ith
in

 a co
m

m
ercial settin

g

FU
LLY C

O
N

TRO
LLA

B
LE C

U
LTIVA

TIO
N

 TEC
H

N
IQ

U
ES

H
an

d
crafted

, o
rgan

ic, sm
all-b

atch
 can

n
ab

is, w
ith

 a w
id

e variety o
f can

n
ab

is strain
s an

d
 

pro
prietary cu

sto
m

 can
n

ab
is gen

etics 

STA
TE-O

F-TH
E-A

RT TEC
H

U
tilizatio

n
 o

f state-o
f-th

e-art tech
n

o
lo

gies to
 m

axim
ize o

peratio
n

al efficien
cy

C
O

N
TIN

U
ED

 IN
N

O
VA

TIO
N

E
xpan

sio
n

 plan
s in

clu
d

e d
esign

ated
 gro

w
 ro

o
m

s co
m

m
itted

 to
 R

esearch
 an

d
 D

evelo
pm

en
t

IN
D

U
STRY LEA

D
IN

G
 EM

PLO
YEE TRA

IN
IN

G
A

 stro
n

g fo
cu

s o
n

 cu
sto

m
er service an

d
 a strict ad

h
eren

ce to
 in

d
u

stry law
s an

d
 regu

latio
n

s

C
om

petitive A
dvantages
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M
anagem

ent 
Team

M
R. M

IK
E G

RIFFITH
S| 

President of Production

M
aster G

row
er w

ith ten years of experience, five w
ithin the 

M
assachusetts com

m
ercial setting. 

C
onsulted for industry leading cultivation facilities across the country. 

Experienced in all aspects of running a com
m

ercial operation.
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M
R. D

A
VID

 G
RIFFITH

S| 

Founder &
 C

EO

Proven track record of business start up success. 

Produces year after year grow
th w

ithin service industry. 

H
as handled all facets of running an accom

plished business. 

M
R. G

RA
N

T PIC
K

ERIN
G

| 

C
O

O

O
ver ten years of experience in com

pliance and regulation. 

Vast know
ledge in navigating through highly governed industries. 

W
ell-versed on all of the C

annabis C
ontrol C

om
m

ission guidelines. LIFTED
 G
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O
rganizational S

tructure

C
hief Executive O

fficer

C
hief O

perating O
fficer

H
um

an Resources

M
arketing &

 Sales

President of Production

C
ultivation Laborers

Facility M
aintenance

Finance &
 A

ccounting

Security

Legal &
 C

om
pliance
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M
ilestones
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S
tart-U

p S
um

m
ary
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U
se of Start-up Funding

Long
-Term

 A
ssets

Facility B
uildout

$5 400 000
G

row
ing Equipm

ent
$1 000 000

Total Long-Term
 A

ssets
$6 400 000

Short-Term
 A

ssets
W

orking C
apital

$3 000 000
Inventory

$0
Total Short-Term

 A
ssets

$3 000 000
Total Exp

enses &
 A

ssets
Total Start-up Expenses

$0
Total Start-up A

ssets
$9 400 000

Total Funding Requirem
ents

$9 400 000

Total Start-up Funding

Total A
m

ount B
eing Requested

$9 000 000 
Total Funds A

lready Received
$400 000 

Total Funding 
$9 400 000 

N
ew

 Start-up
 Fund

ing
 B

eing
 R

eq
uested

B
ank/D

ebt Financing
$6 000 000 

Line-of-C
redit (LO

C
) Requested

$0 
Investor A

m
ount B

eing 
Requested

$3 000 000 

Total A
m

ount B
eing Requested

$9 000 000 
Start-up

 Fund
ing

 A
lread

y R
eceived

O
w

ner C
ontribution

$100 000
Investor C

ontribution
$300 000

Total Funding A
lready Received

$400 000
Start-up

 C
ap

ital and
 Liab

ilities
Loss at Start-up (Start-up 
Expenses)

$0 

Total Funds Received &
 

Requested
$9 400 000

C
ash B

alance on Starting D
ate

$3 000 000



P
rojected Incom

e S
tatem

ent
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Pro Form
a Incom

e Statem
ent

 $
2023

2024
2025

2026
2027

Revenue
$1 620 000 

$10 937 000 
$10 906 950 

$27 117 900 
$43 132 400 

Subtotal C
ost of Revenue

$463 500 
$920 700 

$925 600 
$2 209 680 

$3 682 800 
Total C

ost of Revenue
$463 500 

$920 700 
$925 600 

$2 209 680 
$3 682 800 

G
ross M

arg
in

$1 156 500 
$10 016 300 

$9 981 350 
$24 908 220 

$39 449 600 
G

ross M
argin/Revenue

71,39%
91,58%

91,51%
91,85%

91,46%
Expenses

 
 

 
 

 
Insurance and Fees

$80 000
$80 000

$80 000
$318 000

$318 000
Facility Equipm

ent
$25 400

$0
$76 200

$91 440
$0

M
iscellaneous C

osts
$3 500

$42 000
$42 000

$166 000
$166 000

U
tilities

$540 000
$640 000

$640 000
$2 560 000

$2 560 000
M

arketing
$60 000

$60 000
$72 000

$336 000
$336 000

Lease &
 Property C

osts
$48 000

$50 000
$52 000

$216 000
$224 000

Tow
n of H

opedale Sales C
ontributions

$15 900
$101 600

$101 365
$271 179

$400 860
C

om
m

unity C
ontribution

$20 000
$20 000

$20 000
$80 000

$80 000
B

roker Fee
$180 000

$0
$0

$0
$0

Third Party H
um

an Resource 
M

anagem
ent

$25 000
$51 500

$53 045
$131 126

$225 100

Third Party Security
$346 680

$428 480
$441 330

$1 136 425
$1 170 525

Third Party Environm
ental Services

$55 500
$137 196

$141 312
$349 325

$559 664
C

onstruction M
anager

$300 000
$0

$0
$0

$0
D

epreciation
$102 484

$187 830
$187 830

$751 320
$751 320

Em
ployee-Related Expenses

$378 900
$916 761

$964 010
$2 029 797

$3 303 834
Total Personnel

$835 800
$2 438 696

$2 579 177
$5 540 120

$9 017 471
Total O

p
erating

 Exp
enses

$3 017 164
$5 154 063

$5 450 269
$13 976 732

$19 112 774
Earnings B

efore Interest and Taxes
($1 860 664)

$4 862 237 
$4 531 081 

$10 931 488 
$20 336 826 

EB
ITD

A
($1 758 180)

$5 050 067 
$4 718 911 

$11 682 808 
$21 088 146 

Interest Expense
$669 859 

$551 691 
$2 763 041 

$2 199 411 
$1 564 298 

Taxes Incurred
$0 

$1 334 685 
$1 300 521 

$3 388 025 
$6 236 088 

N
et Profit

($2 530 523)
$2 975 862 

$467 519 
$5 344 052 

$12 536 440 
N

et Profit/Revenue
-156,21%

27,21%
4,29%

19,71%
29,07%



Lifted G
enetics

D
avid G

riffiths (C
EO

)

Em
ail: dave@

liftedgenetics.com
Telephone: (774) 217-9567

C
ontact
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