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C
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dow
ntow

n B
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ith 

over 18 m
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C
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•
O

perating A
dult-use C

annabis D
ispensary and B

rand

•
M

assachusetts C
annabis C

ontrol C
om

m
ission License obtained S

ep 17, 

2021.

•
C

ity of B
oston H

ost C
om

m
unity A

greem
ent signed M

arch 9, 2021

•
P

rim
e dow

ntow
n B

oston location w
ithin Faneuil H

all. 

•
Faneuil H

all is the 7th m
ost visited tourist destination in the w

orld.

•
D

oors opened Q
1 2023.

•
O

w
ner &

 C
E

O
 is Tito Jackson, form

er B
oston councilm

an.

•
N

ext 12-m
onth projected revenue of $9.75M

.

•
5 Year revenue projected as $100M

+

•
R

aising $2M
 for:

•
O

pen all lines of business in addition to dispensary (m
anufacturing and bar)

•
M

arketing blitz

•
W

orking capital

•
Investm

ent is in Verdant R
eparative, Inc. and covers all corporate 

com
ponents, businesses lines, and brands of Verdant R

eparative, 

Inc. (Verdant R
eparative D

ispensaries are doing business as 

A
pex N

oire).

H
IG

H
LIG

H
TS



P
R

O
FO

R
M

A FIN
A

N
C

IA
LS

 –     Faneuil H
all 

Location O
nly

•
H

ighly profitable financial plan thanks to 
w

orld-class location and cannabis retail 
exclusivity to Faneuil H

all, one of the m
ost 

visited tourist destinations in the w
orld

•
P

rojected 5-year revenue of > $100M
+

•
E

xcellent gross m
argins  and short-tim

e to 
break-even

•
 D

iverse revenue stream
s

•
C

annabis R
etail

•
M

arijuana Infused P
roduct M

anufacturing 
(E

dibles)
•

M
erchandise and A

ccessories
•

H
igh-end C

ocktail Lounge



C
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N
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S
S

U
M
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TIO

N
S

A
s of O

ctober 2020, average 
revenue for a m

arijuana retailer in 
M

assachusetts w
as $12.5M

*

N
E

TA B
rookline = C

losest 
com

parison, though m
uch less foot 

traffic ~ $88M
 for 2020*

N
E

TA N
ortham

pton = N
ext closest 

com
parison, sm

all tow
n ~ $43M

 for 
2020*

A
pex N

oire by Tito Financial A
ssum

ptions

G
iven N

E
TA B

rookline reported 2,500 custom
ers a day last year, and 

given that our location is central &
 has naturally m

uch higher foot 

traffic (240,000 w
orkers &

 63,000 residents w
ithin a 10-m

in w
alk &

 

200,000+ residents w
ithin a 10-m

in M
B

TA ride), w
e think it's 

conservative to estim
ate 1,000 custom

ers a day by m
onth 3 in year 

1. B
eing open 364 days a year, assum

ing an average basket of 

$98.34 per custom
er, this gives us our $31M

 predicted revenue in 

year 1.

*P
re-pandem

ic retail num
bers
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A

pex N
oire by Tito

Funky, chic, appeals to London, N
Y, but 

also has the transcendent hip/hop 

A
tlanta/LA

, social im
pact vibe, w

hich is 

the Tito Jackson brand. .

TH
E

 S
P

E
C

IFIC
S

•
Floor 7: R

etractable R
ooftop International C

ocktail Lounge + D
J B

ooth

•Floor 6: 2nd Level of the C
ocktail Bar & Lounge + D

J Booth
•Floor 5: Staff & Storage
•Floor 4: Art + Education Floor + Sales
•Floor 3: C

oncierge Sales Booths + H
ealth/W

ellness C
onsulting

•Floor 2: U
pscale R

etail – G
um

m
ies, chocolates, cookies, pre-rolls, etc

•Floor 1: O
nline O

rder Pickup & R
etail 

•Basem
ent: $750K pre-existing com

m
ercial kitchen – C

o-location of 
M

anufacturing (M
arijuana Infused Products) w

ith retail allow
s custom

er 
feedback, quality control, and agile iteration on new

 products
  TH

E
 V

IS
IO

N

•
E

xperiential branding &
 product developm

ent that w
ill influence the next 

generation

•
S

ocial justice that w
ill bring aw

areness in an environm
ent accessible by 

m
any

•
A

rt of all types, including D
J booths, m

uralists, poetry sessions, live m
usic, 

and traditional rotating art from
 local artists

•
C

annabis education and w
ellness

•
U

nique &
 diverse product portfolio w

ith our ow
n brands and others, 

including gum
m

ies, chocolate, cookies, soups, edibles, pre-rolled, etc
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•
H

ighly profitable financial plan thanks to w
orld-class location and cannabis retail exclusivity to Faneuil 

H
all

•
B

usiness M
odel w

ith m
ultiple stream

s of revenue
•

C
annabis R

etail
•

M
arijuana Infused P

roducts M
anufacturing 

•
B

ar (Liquor License has been secured)
•

M
erchandise / A

ccessories

•
A

ttractive E
conom

ics

•
H

igh B
arriers to E

ntry w
ith Finite N

um
ber of S

tores in B
oston

•
S

ocial E
quity P

rogram
 C

andidate – 100%
 B

lack O
w

ned

•
C

E
O

/O
w

ner: Tito Jackson, form
er B

oston C
ity C

ouncilor and B
oston M

ayoral C
andidate
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C
apital R

aise

•
R

aising up to $2M
 in C

onvertible N
otes 

U
se of Funds

•
$100K

 Furniture/Fixtures and lim
ited renovations

•
$20K

   C
ooking E

quipm
ent

•
$500K

 A
dditional Inventory

•
$300K

 M
arketing B

litz (B
illboards on H

ighw
ays, S

ignage in Faneuil H
all, E

tc)

   $920K
 Subtotal

•
$600K

 O
perating C

apital R
equirem

ents to B
reak-even

•
$480K

 B
uffer

    $2.0M
 C

apital R
aise

Tito and Team
 boot-strapped the com

pany to its current state w
ith grit and determ

ination – through regulatory process and 

build out of facility. C
ash in through convertible notes thus far is less than $500K

.



R
O

W
LE

Y

C
ultivation &

 M
anufacturing 

Location secured

M
ATTA

PA
N

2nd R
etail 

C
ity of B

oston H
ost C

om
m

unity A
greem

ent signed S
eptem

ber 2020

M
assachusetts C

annabis C
ontrol C

om
m

ission License expected 

Q
3 2021

S
E

A
P

O
R

T

3rd R
etail 

C
urrently no cannabis retail here

G
R

O
W

TH
 S

TR
ATE

G
Y 



TITO
 JA

C
K

S
O

N

Founder &
 C

E
O

Form
er B

oston C
ouncilm

an

LY
S

A
H

 H
E

B
R

O
N

, 
M

B
A

C
O

O
 – U

pon Financing
4+ years operating a highly 

profitable dispensary in Q
uincy

JE
N

N
IFE

R
 S

M
ITH

, 
M

B
A

A
dvisor

10+ years operational 

experience building franchises

B
LA

K
E

 W
ILLIA

M
S

C
G

O
 – Future M

em
ber of Team

12+ years grow
ing cannabis in 

C
olorado and M

assachusetts

TE
A

M



A
pex N

oire 
by Tito

Join us in transform
ing the 

cannabis industry

Tito Jackson

(+1) 781.507.3987

tito@
apexnoire.com

150 S
tate S

treet

B
oston, M

assachusetts 02109 
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https://w
w

w
.m

asslive.com
/local/2021/01/m

arijuana-revenue-presents-opportuni

ties-challenges-for-m
assachusetts-com

m
unities-as-industry-enters-third-year.h

tm

•
"M

assachusetts' 80 operating m
arijuana retailers topped $1 billion in total 

gross sales, according to the state's C
annabis C

ontrol C
om

m
ission"

•
$1B

/80 retailers = $12.5M
 average revenue per retailer

https://w
w

w
.boston.com

/new
s/local-new

s/2020/03/16/neta-brookline-recreation

al-sales-coronavirus/

•
"N

E
TA

's B
rookline store...effectively the busiest pot shop on the E

ast 

C
oast...an average of 2,500 custom

ers a day." 

•
Average basket in M

A is $96.34. N
E

TA B
rookline is open 365 days a year. 

2,500 x $96.34 x 365 = $87.9M
 for 2020 projection

https://w
w

w
.m

asslive.com
/m

arijuana/2020/08/heres-w
here-m

arijuana-tax-reve

nue-has-gone-in-m
assachusetts.htm

l

•
C

annabis C
ontrol C

om
m

ission data show
s that N

ortham
pton "has collected 

just over $2.6M
 in local option excise taxes since N

E
TA [N

ortham
pton] 

opened." N
ortham

pton excise tax is 3%
 of gross sales. 

•
G

iven N
E

TA N
ortham

pton opened N
ovem

ber 2018, and this article w
as 

published A
ugust 2020, that m

eans N
E

TA N
ortham

pton did $86M
 in 

cannabis revenue over 2 years, or $43M
 for 2020.

R
eferences for 

Financial 
C

alculations
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•$2M
 C

onvertible N
otes 

•($50K
 m

inim
um

 investm
ent)

•10%
 interest rate

•36 m
onth note

•C
onverts at a 15%

 D
iscount in future Q

ualified S
eries A Financing

• $25M
 Valuation C

eiling for C
onvertible N

ote Investors


