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| commend our teams for successfully executing our strategic
objectives, strengthening our competitive position, and
advancing our mission of delivering exceptional products,
outstanding service, and innovative solutions to transform
the experience of water.

Kevin P. Holleran
President and Chief Executive Officer

DEAR FELLOW STOCKHOLDERS,

2025 marked a significant milestone for Hayward as we celebrated the centennial anniversary of our founding in 1925.
During this landmark year, we continued to perform at a high level, delivering solid results amid ongoing challenges in
the global pool industry. This performance reflects the commitment of our employees worldwide and the resilience of
our aftermarket-driven business model focused on serving the extensive installed base of existing pools. | commend
our teams for successfully executing our strategic objectives, strengthening our competitive position, and advancing
our mission of delivering exceptional products, outstanding service, and innovative solutions to transform the
experience of water.

CONSISTENT PERFORMANCE

In 2025, we demonstrated strength across key financial metrics. Net sales increased 7% and adjusted EBITDA* 8%.
Gross profit margin expanded to a post-IPO record of 48.0% and cash flows from operating activities increased 21%,
enabling further reduction in net leverage from 2.8x to 1.9x as we continued to invest strategically in the business.
Our results build on a proven long term track record, reinforcing the durability of our model. From 2019 to 2025,

we achieved compound annual growth rates of approximately 7% for net sales and 10% for adjusted EBITDA,
underscoring the stability of the aftermarket and our ability to deliver consistent profitable growth despite some
variability in new construction and remodel.

ADVANCING TECHNOLOGY LEADERSHIP

Innovation continues to distinguish Hayward. In 2025, we increased our investments in R&D and advanced
engineering to support a robust pipeline of new and upgraded products. Many of these innovations unlock significant
aftermarket upgrade opportunities by enabling entry into new product categories or expanding compatibility with
competitive systems. Most notably, we launched OmniX™, an industry first automation ecosystem that provides

a simple, cost-effective pathway to upgrading the largely non-automated installed base of pools. By making
automation more accessible and affordable, OmniX strengthens our market leadership and meaningfully

enhances the pool ownership experience.

% 8% 21%
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OPERATIONAL EXCELLENCE

Operational excellence is deeply embedded in our culture and continues to be a key competitive advantage.

In 2025, we successfully mitigated the impact of new tariffs and inflation, realigned our supply chain, and
further optimized our sourcing footprint. Contemporaneously, we made targeted investments in automation
and productivity to support sustained margin performance. Our unwavering dedication to quality, reliability, and
continuous improvement sets Hayward apart and fortifies relationships with customers and channel partners.

ELEVATING THE CUSTOMER EXPERIENCE

The delivery of industry-leading products and services remains central to our strategic vision. During the year, we
further elevated the customer experience through investments in digital platforms, educational resources, and loyalty
programs. We expanded dealer engagement initiatives, including hands on training within our growing network of
Hayward Hub locations, helping our partners better serve pool owners and grow their businesses. In addition, we
broadened the deployment of Al enabled technical service agents to improve efficiency and service quality for our
customers.

CELEBRATING 100 YEARS AND LOOKING AHEAD

Our 100th anniversary represents a proud achievement for Hayward. Since our inception, innovation, resilience,

and a steadfast commitment to our customers have defined our journey. As we honor our first century, our focus

remains firmly on the future. With a strong foundation, differentiated portfolio, and disciplined execution, Hayward
is well positioned for sustainable growth and long-term value creation as we enter our next century of leadership.
On behalf of Hayward employees worldwide, thank you for your ongoing trust, support, and investment. We look
forward to building on our momentum and advancing our shared success.

Regards,

Yon P folle—

Kevin P. Holleran
President and Chief Executive Officer
Member of the Board of Directors

*For a reconciliation of adjusted EBITDA to net income for 2025 to 2024, see pages 48 — 49 of our Form 10-K, which follows.
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or
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Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities
Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports),
and (2) has been subject to such filing requirements for the past 90 days. & Yes [1 No

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted
pursuant to Rule 405 of Regulation S-T (§ 232.405 of this chapter) during the preceding 12 months (or for such shorter period that the
registrant was required to submit such files). I Yes [ No

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller
reporting company, or an emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller
reporting company” and “emerging growth company” in Rule 12b-2 of the Exchange Act.
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Non-accelerated filer O Smaller reporting company O

Emerging growth company (]

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for
complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. [J

Indicate by check mark whether the registrant has filed a report on and attestation to its management’s assessment of the effectiveness
of its internal control over financial reporting under Section 404(b) of the Sarbanes-Oxley Act (15 U.S.C. 7262(b)) by the registered
public accounting firm that prepared or issued its audit report.

If securities are registered pursuant to Section 12(b) of the Act, indicate by check mark whether the financial statements of the
registrant included in the filing reflect the correction of an error to previously issued financial statements. [

Indicate by check mark whether any of those error corrections are restatements that required a recovery analysis of incentive-based
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Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). [0 Yes ¥l No
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DOCUMENTS INCORPORATED BY REFERENCE
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Cautionary Statement Regarding Forward-Looking Statements

99 2 <

Unless otherwise indicated, the terms “Company,” “we,” “our” and “us” refer to Hayward Holdings, Inc. and its
consolidated subsidiaries. This Annual Report on Form 10-K contains certain “forward-looking statements” within
the meaning of the Private Securities Litigation Reform Act of 1995 (the “Act”) and rules and regulations of the
Securities and Exchange Commission (“SEC”). Forward-looking statements include, without limitation, statements
regarding our plans, strategies, objectives, expectations, intentions, outlook, expenditures, guidance, targets, and
assumptions, as well as other statements that are not historical facts. Forward-looking statements are based on
management’s current beliefs, assumptions, expectations, and information available at the time the statements are
made. Words such as “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” “forecast,” “intend,” “may,”
“outlook,” “plan,” “potential,” “predict,” “project,” “seek,” “should,” “target,” “will,” “would” and similar
expressions are intended to identify forward-looking statements, although not all forward-looking statements contain
these words. These statements are made in reliance upon the safe harbor provisions of the Act. However, forward-
looking statements are subject to risks, uncertainties, and other factors, many of which are beyond our control, that
could cause actual results to differ materially from those expressed or implied by such statements. Readers are
cautioned not to place undue reliance on forward-looking statements. We undertake no obligation to publicly update,
revise, or correct any forward-looking statements, whether as a result of new information, future events, or
otherwise, except as required by applicable federal securities laws. Forward-looking statements should be read in
conjunction with the risk factors and other cautionary statements included in this Annual Report on Form 10-K,
including under the heading Risk Factors.
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Important factors that could cause actual results to differ materially include, but are not limited to, the
following:

*  our business depends on the performance of distributors, builders, buying groups, retailers and servicers;

* the demand for our products may be adversely affected by unfavorable economic and business conditions;

*  we operate in markets with high levels of competition;

*  our future success depends on developing, manufacturing and attaining market adoption of new products
and maintaining product quality and reliability;

*  our ability to keep pace with rapidly evolving technological developments and standards, including
artificial intelligence (“AI”), and effectively develop and deploy such technologies;

*  our results of operations and cash flows may fluctuate from quarter to quarter;

* aloss of, or material cancellation, reduction or delay in purchases by one or more of our largest customers;

*  our exposure to credit risk on our accounts receivable;

»  risks arising from our international business operations;

*  past growth may not be indicative of future growth;

*  our inability to identify, finance and complete suitable acquisitions;

*  negative impacts of litigation and other claims;

»  future impairment of our goodwill and intangible assets;

» exchange rate fluctuations, cost increases and other inflation, changes in our effective tax rate or exposure
to additional income tax liabilities;

*  our ability to attract, develop and retain highly qualified personnel, including key members of management;

»  disruptions in the financial markets;

»  significant disruption or breach of our technology infrastructure or that of our vendors or third parties, or
failure to maintain the security of confidential information;

» difficulties in operating or implementing the new ERP system or human resources information system;

*  misuse of our technology-enabled products;

» failure to maintain an effective system of internal controls;

* dependence on key suppliers, including single-source suppliers and sole-source suppliers;

*  ability to manage product inventory in an effective and efficient manner;

*  product manufacturing disruptions, including as a result of catastrophic or other events beyond our control;

e tariffs and other trade restrictions and the cost of raw materials;



«  compliance with, and potential liabilities under, employment, environmental, health, transportation, safety
and other governmental laws and regulations;

»  risks related to our handling of personal information;

*  our employees, commercial partners and vendors may engage in misconduct or other improper activities;

«  violations of the U.S. Foreign Corrupt Practices Act, the U.K. Bribery Act, and other anti-corruption laws;

*  our failure to comply with international trade compliance regulations, and changes in U.S. government
sanctions;

» changes in laws, regulations, government policies or regulatory interpretations;

* climate change and legal or regulatory responses thereto, and increasing scrutiny from stakeholders on
environmental, social and other sustainability matters;

*  our ability to obtain, maintain and enforce our intellectual property and proprietary rights;

*  protection of our trademarks or trade names;

»  our reliance on access to intellectual property owned by third parties;

* claims that our employees, consultants or advisors have wrongfully used or disclosed alleged trade secrets
or other proprietary information or claims asserting ownership of intellectual property that we regard as our
own;

*  our ability to enforce our intellectual property rights in all jurisdictions;

«  other risks related to our indebtedness, corporate structure and ownership of our common stock; and

»  other factors described in “Item 1A. Risk Factors” of this Annual Report on Form 10-K.

Many of these factors are beyond our control. If one or more of these risks or uncertainties materialize, or if the
underlying assumptions prove incorrect, actual results, performance, or achievements may differ materially from
those expressed or implied by forward-looking statements in this Annual Report on Form 10-K. The forward-
looking statements included in this Annual Report on Form 10-K speak only as of the date of this Report.

We define the year ended December 31, 2025 as "Fiscal Year 2025" and the year ended December 31, 2024 as
"Fiscal Year 2024." Our fiscal quarters are 13 weeks except the fourth quarter that ends on December 31 of each
fiscal year. The first quarter 2025 refers to the quarter ended March 29, the second quarter 2025 refers to the
quarter ended June 28, the third quarter 2025 refers to the quarter ended September 27, and the fourth quarter 2025
refers to the quarter ended December 3 1.

Trademarks, Tradenames and Service Marks

We own or have rights to trademarks or trade names that we use in conjunction with the operation of our
business and that appear in this Annual Report on Form 10-K. This Annual Report on Form 10-K also contains
trademarks, service marks, trade names and copyrights of other companies which, to our knowledge, are the
property of their respective owners. Solely for convenience, trademarks and trade names referred to in this Annual
Report on Form 10-K may appear without the ® or ™ symbols, but the absence of such symbols does not indicate
the registration status of the trademarks and is not intended to indicate, in any way, that we will not assert, to the
fullest extent under applicable law, our rights or the right of the applicable licensor to such trademarks and trade
names.

ITEM 1. BUSINESS

Overview

We are a leading global designer and manufacturer of a broad portfolio of pool equipment, outdoor living
products and industrial flow control products. With the pool as the centerpiece of the growing outdoor living space,
the pool industry has attractive market characteristics, including significant aftermarket requirements, such as the
ongoing repair, replacement, remodeling and upgrading of equipment for existing pools, innovation-led growth
opportunities and a favorable industry structure. We are a leader in this market, with a highly recognized brand, one
of the largest installed bases of pool equipment in the world, decades-long relationships with our key channel
partners and trade customers, and a history of technological innovation. Our engineered products, which include
various energy-efficient and more environmentally sustainable offerings, enhance the pool owner’s outdoor living
lifestyle while delivering high quality water, pleasant ambiance and ease of use. Aftermarket replacements and



upgrades to higher value Internet of Things (“IoT”) and energy-efficient models are a primary growth driver for our
business, as aftermarket sales have represented approximately 85% of net sales. We estimate aftermarket sales based
on feedback from certain representative customers and management’s interpretation of available industry and
government data, and not on our GAAP net sales results.

Segments

We operate in a global pool equipment market with an installed base that we estimate to be approximately 25
million pools globally. North America and Europe are the two largest pool markets, accounting for an estimated
67% of the total global installed base and 85% of total equipment sales according to market studies.

Our business is organized into two reportable segments: North America (“NAM?”) and Europe & Rest of World
(“E&RW”). We determined our operating segments based on how the Chief Operating Decision Maker (“CODM”)
reviews the Company’s operating results in assessing performance and allocating resources. The Company’s CODM
is the President and Chief Executive Officer. NAM and E&RW accounted for approximately 85% and 15% of total
net sales, respectively, for both the fiscal year ended December 31, 2025 ("Fiscal Year 2025") and December 31,
2024 (“Fiscal Year 2024”). For financial information with respect to our business segments, see Item 7.
“Management’s Discussion and Analysis of Financial Condition and Results of Operations,” and Note 12.
“Segments and Related Information” of Notes to Consolidated Financial Statements in this Annual Report on Form
10-K. Item 7 contains information about sales and profits for each segment, and Note 12 contains information about
each segment’s sales, significant segment expenses, capital expenditures, depreciation, and amortization.

North America

Our North American business segment consists of the United States and Canada. We have residential and
commercial field-based teams that sell directly to specialized pool distributors, large retailers, major builders and
specialized online resellers. U.S. trade customer shipments are fulfilled from our East Coast or West Coast
distribution centers, depending on the customer’s location. Canadian trade customers are served through our
distribution center in Oakville, Ontario.

Europe and Rest of World

Our Europe and Rest of World business segment consists of all countries outside of the United States and
Canada. Europe and Australia comprise a significant portion of this segment and have sales structures similar to
those in the United States. Customer shipments in Europe are fulfilled through our distribution centers in France or
Spain, and Australia is served primarily through third-party distribution. The remaining countries in this segment are
predominantly served through U.S.-based regional managers who work with established distributors in each market.
Products are consolidated into containers and shipped from the United States to global locations.

Products and Services

Since our founding in 1925, we have been delivering a growing portfolio of pool equipment that is
differentiated by innovative features and high quality. Our broad portfolio of pool equipment and associated
automation systems is connected through built-in IoT capabilities, many of which form part of the SmartPad™
platform of advanced IoT-enabled products. Our products perform various core and auxiliary functions to deliver the
holistic pool experience for pool owners.

We offer a wide range of pool equipment, including high-efficiency variable-speed pumps, filters, robotic,
suction and pressure cleaners, high efficiency gas heaters and heat pumps, LED illumination solutions, water
features and landscape lighting, water sanitizers, salt chlorine generators, safety equipment and in-floor automated
cleaning systems. Our products are connected through OmniLogic, our mobile application that allows end users to
conveniently manage their connected pool equipment.

Our more environmentally sustainable products provide increased value for pool owners through various
advanced functions that help drive energy savings, minimize chemical usage and reduce water consumption. For
example, our large-capacity cartridge pool filters conserve up to 92% more water than standard sand filters, as they
do not need to be backwashed. Given these advanced functions, we are able to charge a higher price for key
products, such as variable speed pumps, energy efficient heaters, efficient filters and LED lights. The addition of
IoT-based controls and alternative sanitizers, including salt chlorination systems and UV/ozone systems, also



increases the potential equipment spend on a pool pad while providing greater ease of use for pool owners and
potential energy savings and chemical reduction. Pool owners are typically willing to pay higher prices upfront to
enjoy functional product benefits and long-term cost savings. Pool owners appreciate the more environmentally
sustainable features and understand that they can expect a payback over several years. For example, the average
payback period on a variable speed pump is approximately one to two years.

Our products cater to all types of pools including both in-ground and above-ground pools. Our wide range of
offerings can be found in entry, mid-range and premium pools. In general, there is a base cost of pool equipment for
an entry-level pool, and equipment on premium pools can exceed 10 times the equipment cost of an entry-level pool.
Typically, equipment cost is only a fraction of the total pool cost. Approximately 51% of our net sales are derived
from non-discretionary products that are essential to operating a residential or commercial pool.

Recent product development has targeted key pool industry trends such as energy efficiency, advanced
sanitization, reduced chemical usage, water conservation and enhanced loT-driven pool experiences.

Customers

We sell our products through a variety of channels to a diverse global customer base. The majority of our sales
are made through distributors, who in turn sell to thousands of pool builders and servicers. The remaining sales are
made directly to large retailers, pool builders and buying groups. Our two largest customers represented
approximately 33% and 12%, respectively, of our net sales in Fiscal Year 2025.

Raw Materials and Suppliers

We maintain longstanding relationships with approximately 630 suppliers. We mainly purchase assembled
components, such as motors, metal parts, cables and extrusions, from our suppliers. We also purchase raw materials,
such as metals (ruthenium, copper, steel, titanium and aluminum), resins (PP, ABS, HDPE and PVC), and liner
board (for packaging), which expose us to changes in commodity pricing and the availability of materials within the
global supply chain. We seek to mitigate the effects of fluctuations in commodity prices through our agreements
with our suppliers that typically provide for fixed pricing over a three to 12 month period to manage raw material
inflation. We have dedicated supply chain employees who manage global sourcing, strategic consolidation and
supplier relationships. We typically perform an audit on any new suppliers and periodically evaluate our existing
supplier base to enable maximum service and quality. Our supplier base is stable, as suppliers must invest to receive
certain approvals, creating an economic incentive to maintain long and productive relationships.

We have had an average relationship of over 19 years across our top 30 suppliers. We have had a more than 40-
year relationship with our top vendor and over 10-year relationships with eight of our top ten suppliers, with an
average of 18 years of supply continuity.

Sales Channels
The pool equipment market is served through several sales channels.

Distributors: The majority of our net sales come from an authorized network of regional and national
distributors who service the pool trade (i.e., builders, retailers and servicers). We have long-standing relationships
with these customers, and we have contractual agreements to support our continued net sales of our products through
this channel. Distributors are responsible for ordering, stocking, training, delivering and assuming credit
responsibility from their customers. Many distributors also sell our products to online retailers.

Builders, Retailers and Servicers (Direct Sales): We sell to several major builders and retailers, including e-
commerce customers. These customers are large in scale and are capable of managing their own demand planning
and inventory. Builders and retailers who buy directly from us typically serve geographies beyond what many
wholesalers can serve.

Buying Groups: We sell to several major buying groups, which are composed of members that are independent
businesses. Buying groups receive competitive pricing and special incentives. Members can place orders with the
group’s corporate headquarters or order from us directly, and we ship directly to member locations.

According to management estimates, in Fiscal Year 2025, approximately 80% of residential pool equipment in
the U.S. was sold through distributors, such as Pool Corporation, Heritage Pool Supply Group and Baystate Pool



Supplies. Approximately 15% was sold directly to retailers, and approximately 5% was sold to builders. In Europe,
approximately 77% of sales were sold through distributors and 23% were sold through direct sales.

Across regions, the market is based on a “prescriber model.” The purchasing decisions of consumers are
strongly influenced by builders and servicers.

Buying patterns through the various sales channels discussed above can also affect our sales for a given period.
The level of inventory held by our distributor and retail customers is based on factors beyond our control, such as
consumer sales, supply chain lead times and macroeconomic factors, which may cause our revenue to fluctuate from
period to period.

Seasonality

Our business is seasonal, with sales typically higher in the second and fourth quarters. During the second
quarter of a fiscal year, sales are higher in anticipation of the start of the summer pool season. In the fourth quarter,
we incentivize customers to buy and stock up in preparation for next year’s pool season under an “Early Buy”
program that features price discounts and extended payment terms. Shipments for the 2025 Early Buy program
began in the late third quarter and will continue through approximately the first quarter of Fiscal Year 2026. We
expect to receive payments for most of these shipments during the second quarter of Fiscal Year 2026.

Our aim is to keep our manufacturing plants running at a consistent level throughout the year. Consequently, we
typically build inventory in the first and third quarters, and inventory is typically sold-down in the second and fourth
quarters. Our accounts receivable balance increases from October to April as a result of the Early Buy extended
terms and remains elevated through June due to higher sales in the second quarter.

Weather can affect our sales; however, we primarily serve the aftermarket, which is less affected than sales of
equipment for new pool construction. Unseasonably cold weather or significant amounts of rainfall can suspend new
pool construction and reduce the sale of pool equipment to new pool builders.

For a discussion regarding the effects that seasonality had on our results of operations in Fiscal Year 2025, see
“Management’s Discussion and Analysis of Financial Condition and Results of Operations—Key Trends and
Uncertainties Regarding Our Existing Business.”

Competition

The markets for our products are geographically diverse and highly competitive. We compete against large and
well-established national and global companies, as well as regional and local niche original equipment
manufacturers (“OEMs”) and lower-cost manufacturers. Competition may also result from new entrants into the
markets we serve, offering products that compete with us. Our competitors offer pool equipment of varied quality
and across a wide range of retail price points.

We compete based on brand recognition with distributors, retailers, pool builders and pool owners, strong
relationships with our distributors and resellers, and the loyalty of our builders and servicers with whom we have
built a large installed base. We offer our Totally Hayward® loyalty program, an incentive-based program that allows
us to better connect with our trade partners and drive expansion across our product lines and international markets.
In addition, we compete based on our technical innovation, intellectual property, reputation for providing quality and
reliable products, competitive pricing and contractual terms. We believe our extensive product portfolio enables us
to meet both residential and commercial needs, which creates a "one-stop-shop" for many of our customers. Some of
our competitors, in particular smaller companies, compete based primarily on price and local relationships,
especially with respect to products that do not require significant engineering or technical expertise.

Some geographic markets we serve, particularly the four largest and higher pool density U.S. markets of
California, Texas, Florida and Arizona, have a greater concentration of competition than other U.S. markets. The
European pool equipment market is generally more fragmented.

Intellectual Property

Patents and trademarks are important to our business. As of December 31, 2025, we held approximately 221
issued U.S. patents and 242 issued foreign patents relating to our technologies, such as pumps, filters, heaters, drains
and white goods, robotic cleaners, in-floor cleaning systems, lights, automation and controls, sanitization, valves and



flow control, and IoT and other technologies, as well as approximately 139 U.S. trademark registrations and 707
foreign trademark registrations covering our marks, brands and products. As of December 31, 2025, we also held
approximately 38 pending U.S. patent applications, 58 pending foreign patent applications, 7 pending U.S.
trademark applications and 18 pending foreign trademark applications. We also license patents to certain
technologies used in our products, such as our pool cleaning and lighting products.

We also have a brand enforcement program under which we monitor and pursue action against unauthorized
online resales and infringements of our intellectual property, such as our trademark rights. When needed, we send
cease-and-desist letters, which frequently result in the desired compliance without the need for litigation. From time
to time, we initiate litigation on these matters to enforce our rights.

We do not regard our business as being materially dependent upon any single patent or proprietary technology.
Patents, patent applications and license agreements will expire or terminate over time by operation of law, in
accordance with their terms or otherwise.

Human Capital Resources

As of December 31, 2025, we had approximately 1,980 total full-time equivalent employees, of whom
approximately 1% are temporary or contract workers. Our total number of temporary and contract workers fluctuates
due to business cycles during the year. We believe our ability to maintain a flexible, modular workforce enhances
our manufacturing capabilities. Our employees are primarily located in the U.S., with about 24% employed at our
international locations in Canada, Spain, France, Australia and China. As of December 31, 2025, approximately 9%
of our global workforce is represented by a union, and all of our unionized employees are located in China. We have
relationships with works councils in Spain and France.

As part of our human capital resource objectives, we seek to attract, retain, develop and reward our employees
through a variety of mechanisms, creating a foundation for long-term sustainability as a company. We continue to
advance our efforts to develop a performance culture by strengthening performance management processes through
management training and the development and implementation of consistent documentation and methodologies
designed to facilitate a robust process for all employees. We schedule performance discussions for all employees
each year and establish clearly defined goals and incentive programs to drive employee performance. In addition, we
have implemented a coordinated approach to managing our overall compensation structure and regularly conduct
comprehensive evaluations of our compensation and incentive programs to remain competitive. We monitor our
performance by measuring numerous elements relating to our human capital management efforts, including, but not
limited to, employee turnover and time to fill open roles.

Our people are fundamental to our long-term business success. We strive to attract, retain, develop and reward
our employees by continuously enhancing various employee-focused initiatives while working to achieve and
maintain hiring practices that give qualified individuals an equal opportunity to succeed regardless of background.

Our employee development programs include a variety of skills training for our employees to advance in their
careers and cultivate leadership from within the Company. Our regular and transparent performance discussions
with all employees also play a pivotal role in maintaining the competitiveness of our compensation and incentive
programs, contributing to the sustainable growth of our business.

We take pride in our robust, comprehensive OSHA-aligned safety standards and seek to create an open
feedback culture. During Fiscal Year 2025, we implemented over 762 employee suggestions for improvements and
regularly held global town hall meetings.

Information Systems

We believe that our website and information technology systems are equipped to support the operation of our
business, and we use commercially reasonable efforts to maintain and protect our information technology systems.
See Item 1C. “Cybersecurity” for information about the Company’s management of risks related to our information
technology systems.

Data Privacy and Security

We are subject to numerous U.S. federal, state, local and foreign laws and regulations that address privacy, data
protection and the collection, storage, sharing, use, transfer, disclosure and protection of certain types of data. Such



regulations include state data breach notification laws, the California Consumer Privacy Act (the “CCPA”), the
European Union General Data Protection Regulation (the “GDPR”), Canada’s Personal Information Protection and
Electronic Documents Act and Australia’s Privacy Act, among others. Additionally, our evolution toward offering
smart products that can connect to the IoT may subject us to other IoT-specific laws and regulations, including the
California Internet of Things Security Law. Because of our marketing activities, we may also be subject to
applicable marketing privacy laws, including the Controlling the Assault of Non-Solicited Pornography and
Marketing Act of 2003 (the “CAN-SPAM Act”) and the Telephone Consumer Protection Act of 1991 (the “TCPA”),
among others.

These laws and regulations are increasing in number and complexity and are subject to varying interpretations
by regulators and the courts, resulting in an increased risk of enforcement, fines and other penalties.

We have taken steps to monitor and comply with changing requirements. For example, we maintain an updated
website privacy policy that explains our online information collection and use practices and applicable rights of
European Union and California residents under the GDPR and CCPA, respectively. We also make reasonable efforts
to implement and maintain security controls to align with industry standards. See Item 1C. “Cybersecurity” for
information about the Company’s management of risks related to our information technology systems.

Environmental, Health and Safety Matters

Our operations are subject to various laws and governmental regulations concerning environmental, health and
safety matters, including employee health and safety, in the U.S. and other countries. U.S. federal environmental,
health and safety regulations that apply to operations at one or more of our U.S. facilities include, without limitation,
regulations promulgated under the Resource Conservation and Recovery Act, the Environmental Planning and
Community Right-To-Know Act, the National Pollutant Discharge Elimination System Act, the Spill Prevention,
Control and Countermeasures requirements and the Comprehensive Environmental Response, Compensation and
Liability Act. We are also subject to regulation by the Occupational Safety and Health Administration (“OSHA”)
concerning employee health and safety matters. In addition, we and certain of our affiliates store certain types of
hazardous materials and chemicals at various locations and the storage of these items is strictly regulated by local
fire codes. We also sell UV, ozone, salt chlorinator and related products that are regulated under the Federal
Insecticide, Fungicide and Rodenticide Act (“FIFRA”), which primarily relates to testing, use, reporting, sale,
distribution, licensing and market verification of these products. Moreover, the U.S. Environmental Protection
Agency (the “USEPA”), OSHA, and other federal and foreign, state and/or local agencies have the authority to
promulgate laws and regulations in the future that may impact our operations from time to time. In addition to the
federal environmental laws identified above that apply to our operations, various states have been delegated certain
authority under the aforementioned federal statutes (and others), and under state corollaries to the federal laws, to
regulate environmental, health and safety matters at our U.S. facilities. Compliance with, or liabilities under, such
laws and regulations in the future may prove to be costly and could affect various aspects of the business.

Sustainability

As a leading provider of environmentally friendly and energy-efficient products, Hayward strives to promote
sustainability throughout our business operations and within our culture. We are committed to providing innovative
and environmentally sustainable products, upholding responsible manufacturing practices, fostering a safe and
inclusive workplace, and maintaining strong governance and compliance practices.

We maintain a Sustainability section of our website (https://investor.hayward.com) to provide detailed
information to interested groups. For the avoidance of doubt, none of our sustainability data sheets or other reporting
or information available on our website is hereby incorporated into this Annual Report on Form 10-K absent express
language to the contrary.

Regulatory Matters

We are also subject to foreign, federal, state, and local laws and regulations relating to matters such as product
labeling, weights and measures, zoning, land use, and fire codes, including regulation by the Federal
Communications Commission, the Consumer Product Safety Commission, the National Fire Protection Agency, and
the Federal Trade Commission. Most of these requirements govern the packaging, labeling, handling, transportation,
storage, sale and use of our products. In addition, we are subject to regulations passed by the U.S. Department of



Energy (the “DOE”) relating to the labeling, testing, reporting and certification of new and replacement pumps sold
for swimming pools. Compliance with such laws and regulations in the future may prove to be costly and could
affect various aspects of the business.

Available Information

We make this Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K,
and other filings with the SEC, and all amendments to these filings, available free of charge on our website at
www.hayward.com as soon as reasonably practicable after we electronically file such material with, or furnish it to,
the SEC. The SEC maintains an Internet site that contains these filings, which can be accessed at www.sec.gov. The
contents of, or accessible through, these websites are not incorporated into this filing. Our references to the URLs
for these websites are intended to be textual references only.

Investors and others should note that we announce material financial information to our investors using our
investors relations website (www.investor.hayward.com), SEC filings, press releases, public conference calls,
webcasts and social media. We use these channels, including our website and social media, to communicate with our
investors and the public about our Company, our products and other issues. It is possible that the information we
post on our investors relations website and social media could be deemed to be material information. Therefore, we
encourage investors, the media and others interested in our company to review the information we make available on
our investor relations website and the social media channels listed on our investor relations website.



ITEM 1A. RISK FACTORS

In addition to the risks stated elsewhere in this Annual Report on Form 10-K, set forth below are certain risk
factors that we believe are material. If any of these risks occur, our business, financial condition, results of
operations, cash flows and reputation could be harmed. You should also consider these risk factors when you read
forward-looking statements elsewhere in this report.

Risk Factors Summary

This summary contains a high-level summary of risks associated with our business. It does not contain all the
information that may be important to you, and you should read this summary together with the more detailed
discussion of risks and uncertainties set forth in Item 14 “Risk Factors” of this Annual Report on Form 10-K. A
summary of our risks includes, but is not limited to, the following:

Risks Related to Our Business

Our business depends on the performance of distributors, builders, buying groups, retailers and servicers.
The demand for our products may be adversely affected by unfavorable economic and business conditions.
We operate in markets with high levels of competition.

Our future success depends on developing, manufacturing and attaining market adoption of new products
and maintaining product quality and reliability.

Our ability to keep pace with evolving technologies, including Al, and effectively develop and deploy such
technologies.

Our results of operations and cash flows may fluctuate from quarter to quarter.

A loss of, or material cancellation, reduction or delay in purchases by one or more of our largest customers.
Our exposure to credit risk on our accounts receivable.

Our exposure to risks arising from our international business operations.

Past growth may not be indicative of future growth.

Inability to identify, finance and complete suitable acquisitions.

Negative impacts of litigation and other claims.

Future impairment of our goodwill and intangible assets.

Exchange rate fluctuations, cost increases and other inflation, changes in our effective tax rate or exposure
to additional income tax liabilities.

Our ability to attract, develop and retain highly qualified personnel, including key members of
management.

Disruptions in the financial markets.

Significant disruption or breach of our technology infrastructure or that of our vendors or third parties, or
failure to maintain the security of confidential information.

Difficulties in operating or implementing a new ERP system or human resources information system.
Misuse of our technology-enabled products.

Failure to maintain an effective system of internal controls.

Risks Related to the Manufacturing, Supply and Distribution of Our Products

Dependence on key suppliers, including single-source suppliers and sole-source suppliers.
Ability to manage product inventory in an effective and efficient manner.

Product manufacturing disruptions, including as a result of catastrophic or other events beyond our control.



Tariffs and other trade restrictions and cost of raw materials.

Risks Related to Government Regulation

Compliance with, and potential liabilities under, employment, environmental, health, transportation, safety
and other governmental laws and regulations.

Risks related to our handling of personal information.
Our employees, commercial partners and vendors may engage in misconduct or other improper activities.
Violations of the U.S. Foreign Corrupt Practices Act, the U.K. Bribery Act, and other anti-corruption laws.

Our failure to comply with international trade compliance regulations, and changes in U.S. government
sanctions.

Changes in laws, regulations, government policies or regulatory interpretations.

Climate change and legal or regulatory responses thereto, and increasing scrutiny from stakeholders on
environmental, social and other sustainability matters.

Risks Related to Intellectual Property Matters

Our ability to obtain, maintain and enforce our intellectual property and proprietary rights.
Protection of our trademarks or trade names.
Our reliance on access to intellectual property owned by third parties.

Claims that our employees, consultants or advisors have wrongfully used or disclosed alleged trade secrets
or other proprietary information or claims asserting ownership of intellectual property that we regard as our
own.

Our ability to enforce our intellectual property rights in all jurisdictions.

Risks Related to Our Indebtedness

Our indebtedness could adversely affect our financial condition.
An inability to generate sufficient cash flow to meet our debt service obligations.

The terms of our indebtedness restrict our current and future operations, particularly our ability to respond
to change or to take certain actions.

Our dependence on distributions and other payments from our subsidiaries to fund our operations and
expenses.

We may incur additional debt and may also require additional capital that may not be available on
acceptable terms, if at all.

Risks Related to Our Corporate Structure

Provisions in our certificate of incorporation, bylaws and Delaware law may deter takeover efforts that
stockholders may believe to be beneficial to stockholder value.

Our certificate of incorporation, designates specific courts as the exclusive forum for certain claims, which
could discourage lawsuits against the Company and our directors and officers.

Risks Related to Ownership of Common Stock

Future sales of our common stock, or the perception that such sales may occur, may depress the market
price of our common stock.

The market price of our common stock has been, and may continue to be, volatile, and the value of an
investment in our common stock could decline.

Our capital allocation decisions, including share repurchases.
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Risks Related to Our Business
Our business depends on the performance of distributors, builders, buying groups, retailers and servicers.

We distribute our products through our customers who are distributors, builders, buying groups, retailers and
servicers, many of whom also sell products of competing manufacturers. In certain circumstances, we also sell our
products to customers that may compete with us in one or more product categories or geographic markets. These
relationships may present inherent conflicts of interest, including the risk that such customers could use market
knowledge, technical insights or other information obtained through their commercial relationship with us to support
competing offerings. In addition, a competitor-customer may reduce or discontinue purchases in favor of internally
developed or alternative products, which could adversely affect our sales and margins. As our customer base
evolves, including through consolidation or expansion into adjacent markets, these risks may increase.

We rely on these customers to stock, market and recommend our products to consumers, and our business
depends on retaining strong relationships with them. However, the financial condition of these customers could
weaken, they could elect to discontinue distributing our products, or they could reduce sales of our products in favor
of competitors’ offerings. In addition, uncertainty regarding demand for our products could cause these customers to
reduce their ordering, inventory levels or marketing efforts related to our products. These events have occurred in
the past, and future occurrences could adversely impact our business, financial condition, results of operations and
cash flows.

In several geographic markets, including Europe, many potential consumers prefer local suppliers, in some
cases because of existing relationships and in other cases because of local legal restrictions or incentives that favor
local businesses. Our success in these markets depends on obtaining and maintaining relationships with local
customers that can effectively sell our products to consumers in the applicable markets. We have invested, and
intend to continue to invest, in programs designed to enhance sales to distributors, builders, buying groups, retailers
and servicers, including volume rebate programs with key distributors. However, these programs may not be
successful in retaining or increasing product purchases by these customers or in maintaining or increasing our net
income.

The demand for our products may be adversely affected by unfavorable economic and business conditions.

We compete in various geographic regions and product markets around the world. The most significant of these
include residential markets in the U.S., Canada, Europe and Australia, as well as commercial markets in the U.S. and
Europe. We have experienced, and expect to continue to experience, fluctuations in sales and results of operations
due to economic and business cycles. Consumer spending affects sales of our products for initial pool installations
and, more broadly, sales to our customers, such as distributors, builders, buying groups, retailers and servicers, who
sell our products to consumers and who must account for anticipated changes in consumer demand when purchasing
our products. Consumer spending is impacted by factors outside of our control, including general economic and
geopolitical conditions, interest rates, conditions in the residential housing market, unemployment rates and wage
levels, inflation, disposable income levels, consumer confidence and access to credit. In economic downturns,
demand for swimming pool equipment products and the growth rate of pool-eligible households and pool
construction may decline. A weak economy may also cause consumers to defer replacement and refurbishment
activity or upgrades to new products, or to purchase less expensive brands. Historically, our aftermarket product
sales have comprised most of our net sales. Even in generally favorable economic conditions, severe and/or
prolonged downturns in the housing market and declining home ownership rates could lead to a decline in demand
for our products and have a material adverse impact on our financial performance. In addition, homeowners’ access
to consumer credit is a critical factor enabling the purchase of new pools and related products. High interest rates
and tightened credit markets may limit homeowners’ ability to access financing for new pools and related supplies
and, consequently, for the replacement, repair and operation of equipment, which could negatively impact our
product sales. Any of the foregoing factors, individually or in the aggregate, could reduce demand for our products
and could have a material adverse effect on our business, financial condition, results of operations and cash flows.

We operate in markets with high levels of competition, which may result in pressure on our profit margins
and limit our ability to maintain or increase the market share of our products.

The markets for our products are geographically diverse and highly competitive. We compete against large and
well-established national and global companies, as well as regional and local niche OEMs, lower cost manufacturers
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and new market entrants. Our competitors offer products of varied quality and across a wide range of retail price
points. We compete based on brand recognition with consumers, strong relationships with our distributors and
resellers, and the loyalty of our builders and servicers with whom we have built a large installed base. In addition,
we compete based on technical innovation, intellectual property, reputation for providing quality and reliable
products, competitive pricing and contractual terms. Some of our competitors, particularly smaller companies,
compete primarily on price and local relationships, especially with respect to products that do not require significant
engineering or technical expertise. In addition, during economic downturns average selling prices tend to decrease as
market participants compete more aggressively on price, which may significantly and adversely impact our profit
margins. Moreover, demand for our products is affected by changes in customer ordering and consumer purchasing
patterns, such as changes in the levels of inventory maintained by customers, the timing of customer and consumer
purchases, and changes in customer and consumer preferences for our products. For example, our results of
operations have been negatively impacted, and in the future, may continue to be negatively impacted by customer
decisions to reduce inventory levels. Consumer purchasing behavior may also shift by product mix within the
market or result in a shift to new distribution channels, including e-commerce, which is a rapidly developing area.

In addition, our products have and may continue to become subject to competition from counterfeit products,
which are products sold under the same or very similar brand names and/or having a similar appearance to genuine
products, but which are sold without proper licenses or approvals. Similarly, our products also have and may
continue to be subject to competition from producers that attempt to reverse engineer our products, produce similar
products in low cost-of-labor locations, and sell those products at low margins, significantly undercutting our
pricing. In each case, such products divert sales from genuine products, often are of lower cost and quality, and have
the potential to damage the reputation for quality and effectiveness of the genuine product and of our brands.

If we are unable to continue to differentiate our products or adapt to changes in purchasing behavior or shifts in
distribution channels, or if we are forced to cut prices or to incur additional costs to remain competitive, it could
have a material adverse effect on our business, financial condition, results of operations and cash flows.

Our future success depends on developing, manufacturing and attaining market adoption of new products
and maintaining product quality and reliability. Even if we attain significant market acceptance of our planned
or future products, the commercial success of these products is not guaranteed.

Our future financial success will depend substantially on our ability to develop, manufacture, market and sell
products that we develop. Consumers are increasingly demanding “smart home” technology, automation and
environmentally friendly, sustainable and ethical product features to enhance their pools. Staying at the forefront of
product innovation and evolving consumer demand is important to our future success. We must continue to develop
and bring to market innovative and technologically advanced products, which require hiring and retaining technical
staff, maintaining and upgrading manufacturing facilities and equipment and expanding our intellectual property.
We must also identify emerging technological and commercial trends in our target end markets, as well as
understand and react to potential regulatory changes. Successful growth of our sales and marketing efforts will
depend on the strength of our marketing infrastructure and the effectiveness of our sales and marketing strategies, as
well as the continued quality, reliability and innovation of our products. Because we sell our products primarily
through distributors, we rely in part on the efforts of third-party sales representatives, who may be required to learn
about new features or other aspects of our new products to effectively sell those products, which may prove
challenging. Further, our ability to satisfy product demand driven by our sales and marketing efforts will be largely
dependent on our ability to maintain a commercially viable manufacturing process that complies with regulatory
standards. Negative media reports about us or our products, whether accurate or inaccurate, could damage our
reputation and relationships with our customers and suppliers, cause customers and suppliers to terminate their
relationship with us, or impair our ability to effectively compete. Our reputation and brand strength are important to
our ability to compete effectively and maintain demand for our products. Actual or perceived deficiencies in the
quality, reliability, performance or safety of our products, whether arising from design, manufacturing, supplier
quality, installation, misuse or other factors, could adversely affect our brand, reputation and customer relationships.
Even isolated or limited quality issues, defects, failures or recalls may be widely publicized or amplified through
digital media, distributor networks or customer communications and could result in a loss of confidence in our
brands. Because we sell our products primarily through distributors, builders and servicers who influence product
selections and purchasing decisions, any deterioration in brand perception could reduce their willingness to
recommend or stock our products, slow adoption of new products, increase returns, warranty claims or service costs,
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fXTfbaT \gl bY bhe UhRaXff cXTAf TaW cTl ™ Xagf TeX eXVX\iXW* 8_fb( UXVThfX ~ bfy bY bhe fT_Xf TeX gb W\fge\Uhgbef
J [bfX\aiXagbel XiX_f by bhe cebWhvgf =TI iTel WhX gb eXTfbaf UXIbaW bhe Vbageb ( fhV[ Tf Vbafh ™ Xe WX™ TaW(










































































































































































































































































































































