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Vuba helps cities move and breathe more easily. Fast,
safe and no COz2. $1.3 billion contract pending

DO SPRINGS COLORADO

20th century urban planning and transport solutions have failed. Cities are
becoming more gridlocked, unhealthy and unsustainable while urban populations
continue te grow. We MUST siop this trend and invent new revolutionary
approaches to sustainable urban mobility. It is our moral obligation te build a
healthy vibrant world for future generations.

Paul Klahn CEC @ Vuba

V ABOUT UPDATES" REVIEWS ASK A QUESTION
vuba

Why you may want to invest in us...

Help heal our planet in a massively scalable way.
Improve billions of lives through faster, safer, sustainable transport.

Make a global impact AND receive 5x return from a $1.3B contract we are
finalizing with Rwanda (not guaranteed)

Why investors @ us
WE'VE RAIS 2,718 SINCE OUR FOUNDING
PRT can help relieve traffic congestion and help with climate change ina v
positive way. Vuba is doing PRT in the right way!

Jessica Edens

I have known Peter for many years. It was not long before Iunderstood his ~
vision was bigger than that of his immediate neighborhood. His motivation
and perseverance has been about the well being of the whole planet. Keeping
his vision in sight he has made sure that his own life is well balanced. Dividing
his time for things close to home, his personal well-being were all and are just
as important as his greater vision. I am honored to call him a close friend and
krow he will and has made a great contribution to the planet.

Mary Charles 77

My brother, Peter, has a lot going for him. T believe totally in what he is doing ~
to improve the quality of life for all on this planet. Like me, Peter is confident
this investment in VUBA Corp is worth every cent.

David Muller 7

We made Perer president of the Advanced Transpert Association because v
he is the most knowledgeable and passionate advocaie for susiainable
transport.

Ingmar Andreasson v

Peter understands the personal rapid transit market like no other. Heisa v
well respected thought leader and is peised to serve many with Vuba!
Grant R Muller 77

He is Mr, PRT in the USA, with more than 20 years of experience. And the w

African project looks really doable



v Jan Pretorius 77

Our team

AN MAJOR ACCOMPLISHM

Paul Klahn

CEO

Paul built and led o team that de.signed, built and flew a brand ncwpersonai
aircraft in just 27 months on a 81 million budget. The effort was on-time, on-
budget and exceeded expectations.

in

planned $40M runway reconstruction that permanently solved the problem
and J'n'Lpchvea" the instrument approu,(:;)
in)(w

Peter Muller
CTO
A Other experts cculd’n’tpreventjets running off a mountain runway without
= waorsening the instrument approach. Peter found a way to complete the
Phionah Nyangoma
Biz Dev & Cultural Liasen
Through determination and unyielding belief in self, Phionah transformed
herself from a young girlin a small African village, to a ralented, multilingual
international entrepreneur.

Downloads

r from Rwanda

- March 2

bility Study Exec Sum.pdf

The Vuba Story

Vuba is on the cusp of securing a $1.3 billion contract to build the world's first modern

urban driverless transportation network in Kigali, in partnership with the Rwandan

Government. How did we get here?

Many people spend a lifetime searching for meaning or purpose. Some are fortunate to

find their purpose early and sculpt their life around it. Paul Klahn and Peter Muller each

discovered their purpose and, in 2017, serendipitously crossed paths with perfect timing.

he world,

Similarly, Paul Klahn and Phionah Nyangoma, each from opposite sides of
crossed paths unexpectedly and came together to change each other's lives. A perfect

storm rcsultod, and the vision for Vuba s born,

Paul Klahn, Peter Muller and Phisnah Nyangome

Peter, originally from South Afriea, had spent two decades focusing on Smart Mob

solutions — sometimes called "automated transit networks” or “personal rapid transit”
(PRT). Pater
experts in the field.

nd his company, PRT Consulting, were well-known internationally as top

Paul had spent 15 years developing innovative aircraft designs as an aerospace
engineer and working with 2 number of startup companies. Most recently, he had been
COOQ for a company in the automated transit space. Paul knew he wanted to combine his
previous experience with his passion for helping people - in particular, the people of

Rwanda, the country where he met Phionah.
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Vuba: global team, gichal solutions

In 2018, while still just acqus 1ces, Paul invited Peter to lunch to di a crazy idea

that might change the world. Peter replied without hesitation: “T think that’s o fantastic

idea.” Two and a half years later, they are forging ahead with their shared vision. Vuba, in

partr ip with the Government of Rwands, ed driverle

s pursuing a city-

port
system in the capital ity of Kigali, which is expected to be 2 $1.3 Billion project. An

international financier has provided a letter of intent to finance the full Kigali PRT Project.

Vuba team

Urban Transportation is a Massive Global Problem That Vuba Solves

It's clear that 2oth century transpertaticn sclutions are failing. Cities worldwide have
become terribly congested and blanketed in smog. Our planet is at risk of catastrophic

climate change due to COz2 emissions and the use of fossil fuels. More than a million

people dis every year from fic accidents, and many millions more are seriously injured.

There is no question - we MUST develop new solutions to ereate a healthy and sustainable

future. Vuba provides smart solutions to these massive global challenges.

We MUST create new solutions for u

n mobuity.

Vuba gets you there quickly!

Imagine requesting a ride via an app (or at & kiogk), and within a minute or less a
driverless electric vehicle arrives at a nearby station to pick you up. Riding smoothly above

traffic on an elevated guideway, you are taken non-stop to your destination: quickly,

quietly, safely, using electricity from renewable sources. No fossil fuels, no air pollution, ne

CO2 emissions. Freely [lowing transport, with no backed up intersec

tions, no rush-hour

congestion, no traffic accidents. Just quick, reliable urban transport at atfordable prices.

es an elegunt solution for Smart City

Vuba provides an elegant public transportation system woven into the tapestry of your

city, previding inereased quality of life AND a profitable business model.




Profitchle pubiic tronsport for healthier, sustainable cines.

Help us create a healthier, sustainzble world through Smart Mobility solutions.

How it works

Step 2 Step 3
Adriverless icle arrives at a Ride non-stop from origin to destinati
station, usually within aminuteor less an elevated guideway. Mo backups, roa

construction o traffic accidents

Urban Uperations - video coming soon

Busy Station

MAIN GUIDEWAY

STATION GUIDEWAY
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Station incorporated into a building




Mall station

Computerized Control System

The control system we are using has been operating driverless PRT vehicles in public

servies ﬂaw]essly forover s years.

A Multiple Benefit Value Proposition

Vuba operates under a narrow elevated guideway, taking passengers non-stop to their
destination. We reduce congestion on existing streets while complerely avoiding
pedestrians and road traffic. Throug}\ the use of precision computer contral, a single

guideway can handle the same amount of traffic as six lanes of surface street.

A Vuba PRT system can reduce a city’s transport-related CO2 emissions by millions of
tons over the life of the system. At the same time, we zlse eliminate other forms of air

pollution and noise pollution, providing an enhanced quality of life for urban dwellers.

Installation of small columns instead of large road beds means quick construction and
minimal environmental impact. Since Vuba typically uses existing rights of way, we avoid
expensive land purchases and disruption to existing infrastructure. Hence, Vuba deploys a
capital-lite model of urban transit. The costs of deploying the system is expected to ke half
the cost of building new roads and 1/5th of the cost of light rail. This, in combination with
low operating costs due to sclar powered and driverless vehicles transforms transit
business economics. Instead of losses and negarive returns, Vuba can deliver transit profit

margins of 50%+ and returns on invested capital of 15%+

Our elevated system reduces wear and congestion on city streets, and helps reduce the

need for more parking space within the city.

We help increase property value and free up real estare for other more valuable purposes.

Avercge
Revenue
$0.76 / km——
~ . Yube achieves this operating
Ope'cung Margin: margin by avoiding three major
$057 / km COsts:
Average 5% i .,
- 0 fuel purchases

O&M Cost:
$0.19 / km * No driver payroll expense

* Low maintenance costs

(Projections for Kigoll FRT System)

While standard modes of public transport require axpensive subsidics, Vitba makas moncy




A single FRT vahicle can take 50 cars off oity streete

We Make Money from Developing & Operating The Vuba System

The Vuba business model has mechanisms for both short-term revenue and long-term
Tecurring revenue. Early revenue is attzined 1})rough project deve]c)pment/managumem
and sales of proprietary technology. Long term recuwrring revenue results from ongoing
operations and maintenance of the system, and proiit sharing from the project Special
Purpose Vehicle (SPV - the company running the project), The business is expected to be
profitable from the deployment and sale of the first Kigali PRT system segment

Vuba is paid to Vuba sells Vuba is paid to Vuba receives a

design the PRT proprietary operate and share of the net
system and components to maintain the profits frorm the
manage the the SPV. system.
project.
\ ) J
Y
PPP Project Development Phase Long-Term Recurring

Seurces of revenue

Progress/Traction

- December 2018 - Letter of Support - Rwanda Utilities Regulatory Authority

- January 2019 - Letter of Intent - Rwanda Development Board

- April 2016 - Met President Kagame, President of Rwanda

- May 2109 - Met with 4 ministers, mayor and senior officials - agreed to move forward
- June 2019 - Delivered Pre-Feasibility Study

- August 2019 - Delivered Finaneial Model

- October 2109 - Engaged local tech partners

- November 2019 - Delivered grant funding analysis

- March 2020 - Rwandan Government commits to help fund project through equity
investment in Vuba

- July 2020 - Large Engineering/Procurement/Construction (EPC) Consortium
expresses interest in funding and building Kigali PRT Project

- September 2020 - International investment firm intends to finance Vuba and the full
Kigali PRT Project (see letter of intent)

- October 2020 - Presented proposed Special Purpose Vehicle $1,3 bill Financing Terms to

Rwanda Minister of Infrastructure (positively received)

- Qctober 2020 - Agreed to terms for the formal, independent Kigali PRT Feasibility Study
(International consulting firm with audited financials and transportation model) to be

funded by the Government and completed by June 2021,

- October 2020 - Identified two potential Kigali PRT pilot track locations: 1) Green City
Kigali with FONERWA Green Fund and 2) connecting two bus ranks to downtown Kigali

- Octaber 2020 - Established relationships with East African Finance Leaders including
Rwanda Reserve Bank Chiel Economist; Rwanda Stock Exchange CEO; Bank of Kigali
CEO:; Development Bank Rwanda CEO and twe African funds

Invest in Vuba today!

Investor Q&A

What Adanc vanir camname Ada? o

— COLLAPSE ALL
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business and is known for she may be,

t of Rwanda,

zero tolerance policy on corruption. Small
among the 54 Afri ountries, and the P
Paul Kagame, is seen as a visionary among world leaders,

Rwanda is certainly a les I

le there is no perfect city or country on Earth, Rwanda presents a very attractive

strategic opportunity for Vuba.

How are you different? -

P

engineering, ma nufaef

aul and Peter bring decades of complimentary experience with transportation, PRT,

ing and entrepreneurship. Nonetheless, we are not arrogant and

anderstand our own shor bl

. Our team has been carequy cl

T sen to cover our gaps.
We are all passionate about making the world a better place

Paul and Peter are the joint co-equal leaders and decigion-makers. While w
amazingly close friendship, set of values and professional/education

bring very different knowledge and skill sets to Vuba. W

have an

al experiences, we

le our knowlfcdgu and skill sets

are very important to Yuba's success, we work very hard to recognize our ewn weaknesses
‘:L[Ld

not just pick people who cal

and shortcoming

age team members who can provi | support. We do

| our gaps, we also try to ensure they share our values and

pass sire to uplift

ons. We are not in it just for the money. We are deeply motivated by a c

‘geople and make the world a better place.

1

This motivation is the reason we do not give up

e y. We embrace problems and setbacks and eagerly seel te overcome them.

We believe in abundance. If we all live right, thare will be enough for everyone. Es

in the beginning, governments will not believe us if we have no comp
will keep us sharp and help our credibility. Once there are 10 successful large PRT prajec
around the world the demand will become overwhelming. The saoner we get to that point,
the better.

How will you get new paying customers?

Our service lavel exceed those of traditicnal transit. Vuba is simply a more convenient,

comfortable and taster way to travel in

ties. An improved customer journey will spread
via word-of-mouth quickly and city-wide.

Why will your paying customers tell their friends and colleagues? -

Because they will be excited ebout such affordable mobility. Its an exciting new transport
option for eity trips. PRT is the first real urban mobility innovation in the last fifty ]

Will this business work at a scale that you can both achieve and are happy
living with?

It is almest infinitely scalable. A Vuba PRT system has to be large by design. That's how
the tr

ansportation economics work - the larger the number of stations, the more

ssengers connecting to any other station. More cities will want PRT once they s

:argc urban opr—:mt',or, in action.
Is it easy to start? If it is, what will keep others from starting it?

No. It requir tal buy-in, a large investment and integrating several new transit

technologies.

How do you avoid a race to the bottom where you’re trapped making a
cheap commodity as a middleperson?

lier of a superior product. Vuba will be the

PRT t
ng the first for-profit PRT system will lead to an opportun

first mover with a commercial urh rack worldwide. The experience advantage of

developing and ope

v to take

market share in a massive worldwide market. There are many system elements to master

commoditization of the system is at least 10 years away.

Will it get easier as you go? Why?

Yes, Because we will learn how to do it better and develop processes tha

encourage
continuous improvement

What incentive do customers have to stick with you instead of switching to
a cheaper or more convenient choice?

Once we have a foothold in a city, it will be difficult for others to compete. Once there is a
PRT track in a city, other urban transportation modes will struggle to compete with its
convenienee, comfort and speed. After a th Century

> of new technolog

busses, light rail and cars are

technologies. PRT is a 215t Cent ystem, taking advanta

stems and small motors,

like solar power, light structural materials, self-driving control sy







