KARBONPAY

Automating global payroll in the cloud

@ PITCH VIDES [ INVESTOR PANEL
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Profitable Saa$ with $2.5mm ARR and 30% EBIDTA margins

3) Running payroll for mare than 275,000 employees every month
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B8C% aross profit margins

<
("s) More than 22,000 companies running payrall each month
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(e /) Offering automated payrollin 7 countries

Our Team

Brad Price

Brad founced Fingo HI in 2016 anc orew annual revenues 1,200% in under 2 years. He has werked
in the US, UK, Canarda, Mexico and Sauth Africa, and has led global payroll teams.

We have worked in global sayrall for the last 5 years s we have deep knowledge of the oroblems, and how o
solve tnem. We have 2 customer base all over the world coming from our payrol| services work.

Darius Franken Sciiors

Diploma in Software Engineering and a Micrasoft Certification for Developing Web Applications. 15
vears dev experience bullding varlous products and has led diverse development teams. He nas
spent & years designing and builting Payroll Systems.

Andy Sahl calesen

An experienced tachnology sales |eader and nassionate team builder Previously Andy was the first

salesperson at a SaaS startup in workforce matrics that had a successful zxit.

Kyle Pearce

Kyle brings combined cperational experience in customer support, team management, cperaticns
acministration and project management to the team. He has bean instrumental in ensuring the
Karbon?ay operations run smoothiy.

Kieran Rosenberg

Kizran recelved his Microsoft Certifica Software Developer clploma from STU, ang has also

earned mutio'e certificates on SCRUM and management. Kleran nas made significant strices In the
Automation space, running his own automaticn teams.

Gareth Price

KarbonPay

There is no platform which allows
companies to adopt a unified multi
country payroll strategy

Multinational companies face incredible pavroll compliance complexity: the

provess breaks down when it cumes to international gross-to-net caleulations,

So, what's the problem?
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KarbonPay

Gilobal Payroll Made Easy

chon BVl |

(This video demonstrates a case study which is normative of the experience
shared by companies running cross-border payroll)

Ok, that is a mess. Whar da customers SAY about this?

“Our company has officss In 26 countrles and roquires 23 diffarent

wandors 1 run payroll. Betwesn intemal and sxtarrol teams. | feel ke |

have an army employed ts handle my payroll needs with fittle contral
or opties. ond it's costing me G fortuns.*

V' lscatod in the US and run payrsilin slaven sountries. | raquirs five
soparate systame for five countrios and am forsad to use PEOE for the
esher six. | feel no ewnership aver the process.

“f run giobsl payroll for my Ganada-based husiness. | am farced to
‘submit peyrall data ko my vandor n day twa of the pay period in ordar
0 pay my smployess on time. This mesns that fast
e Into the naxe sne.”

requined to produce a headcount report for our
OED. Thia task requires four people for the better part of three wesks
to gather informatian. scrub for duplioates and errors. validate with
losal offioss and repart to the committec.

Waow, you're not kidding. So, how can KarbonPay help?

What used to take 5 days now takes
5 seconds with the ¢lick of a button.

Karb brings cloud-based ion to consolidate multi y payroll

into s single system, climinating reliance on in-cauntry partners, manual
I removing ies, and reducing errors, Leveraging

rechnolagy (instant caleulations) for complex international complianee gives

customers access to real time data, enabling business leaders to make dara-driven
decisions.
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KarbonPay offers a single login across borders

K

y's busi model is primarily di
by its exclusive ability to calculate compli
for multiple count

int payroll
3 in one platform under one login

Our single login for all our customers’ payroll needs allows us to provide
analytics that are either not available with other providers or have to be manually
consolidated. Typically, decision-makers are left with incomplete or inaccurate
data. KarbonPay’s single-source-of-truth means that report generation is

i allowing for ization on the fly. We open up all eur

payroll data to report-writing.

Our single-source-of-truth also provides a much more streamlined operational
process. This allows anyone to step inta the shoes of the payroll personnel in the
event of any disruption in normal business operations. Being cloud-based means

(ur customers can access and run payroll in almost all emergency situations.

Wwith KarbonPay, there are no more in-country partners.



In fact, our customers are often able to eliminate or vastly reduce even the
number of vendors they have involved in their payroll process. All changes and
reports can be made right from our system so there is no more time and expense
waiting on third party vendors.

We are in the process of completing an acquisition, after which our company
will loak as follows:

By the numbers

100050

Headcount

Manthly smployse headeount

Gurrent count: 276,837

soi7

Monthly Revenues

Ourrent MRR. $307.527

Projected end of 2022 snapshot:

$4.8 MILLION ARR NEW REVENUE STREAMS
Cembined revanues o toftweroazd ana 1o
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@ @ PRODUGT B APABILITY IN 1 GOUNTHIES

ENTERPRISE 24,000 CUSTOMERS
300,000+

Employz:
payrall syctems mEloyzes

Pricing Dynamics

All of our existing revenue is charged on a per headeount per month hasis.

For KarbonPay payroll, we have two high level pricing schemes; single-country

users and multi-country users. Single-country users are charged amounts based

on the local markets. Multi-country users (cross-border) are changed based on
“international” payroll pricing

XmartClock, like KarbonPay, charges per headcount per month, Direct Deposits
are charged per transaction.

Pricing Differentiator:

Most other payroll providers (Sage, ADP and the like) charge on a per payslip
basis vs. aur monthly charge. This is no longer in touch with current Saas pricing
structures. Our competitors also up-charge for standard services (reports,
analytics, correetions, off-cyele payruns, ete) that customers expect to be

included. Karb allows inmed d access for no
additional charge.

KarbonPay Products

Over and above aur payrall product itsclf, the primary driver of shart-rerm
value appreciation post-acquisition is KarbonPay’s ability to add two
additional revenue streams that do not exist at Target but are in high demand
amongst the customer base.

Direct Deposits:

Our Direct Depositservice allows to iently pay their empl
from our platform. Once payroll is complete, customers have the option to
initiate o single cash transfer after which the system distributes payment to each

employee based on their payroll calculations.

Our assumptions for Direer Deposits adoprion in our pro forma cash flow madel

areas follows:

60% Target and affiliates eustomers (headeount) use Direet Depasirs on a

monthly basis.

Pricing of $0.50 per transaction, once a month - in reality those who are paid
every two weeks would generate rwo $0.50 transactions per month

Note:

KarbonPay uses 3rd party i foms to facilitate pay As such, Karb
never takes possession of the cash. Furthermore, while KarbonPay discloses



Terms and Conditions to customers regarding 3rd party services, KarbonPay is
not responsible for ensuring regulatory compliance.

XmartClock:

Founded in 2018
Purchased by KarbonPay in June 2021

At time af purchase XmartClack was producing approximately $84,000k in
top line revenue

We have since grown this revenue to an annualized $144,000 (70%+ increase

in 9 months of operations)

Purchase price was $250,000 (2.97X multiple on revenues)

2022 Territorial Expansion

Additional Countries:
KarhonPay cxpands its territory foorprint in three ways.

Internally developed country rules engines (South Africa, Mexico and
Philippines (soon) an platfarm, development roadmap for 2022 has

KarbonPay developing Canada, Columbia and Brazily

Purchasing completed rules engines (use of funds to purchase rules engines
for US and UK during 2022)

Purchasing functionality and rules engines from existing companics (i.c.
XmartClock purchase in (2 2021 and the subject purchase of Target),

Tnrernally Developed:

Using ourinhouse development team we developed and launched fully
compliant, automated payroll for South Africa (12th most complex payroll in the
world per Alight) in September of 2020. 2021 was used to solidify our multi-
country infrastructure and develop rules for Mexico (23rd most complex payroll)
and Philippines (22nd most complex). For reference, US payroll is ranked as only

the 26th most complex.
A quick review of how we develop our payrall rules engines:

KarbonPay interviews local accounting and tax advisories
The best 3 are selected and formally engaged
We require 3 things from these firms:

Teach us all the rules and variables

Provide us with 12 months of historieal payroll data, pre- and post-

processing

inform us of changes to regulations as soon as they are announced

Combined and New Revenue
Streams - Pro Forma Analysis

The proforma helaw represents the eonsolidarion of the annual revenue and
their sources derived by laying all operations on top of each other. The sources of
revenue considered in the model are: KarbonTay and the continuation of the
existing business with minimal funding; XmartClock and Direct Deposit income
from KarbonPay’s organic portfolio, the revenues from the two Target entities
(SA and 8G), and the income from selling XmartClack and Direct Deposit to

existing customers,
Revenue Sources 2022
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Market Opportunity

Our software is poised to disrupt an industry expected
to reach $38.4 Billion by 2027.

Between 2016 - 2019 there was a 25% increase in companies using cloud-based
rechnologies. With COVID-19 now acting as a catalyst in this migration process,



world-class SaaS options are more important than ever.

(11 m—ba:ed companies employ 44 million
offshore employees alone. KarbonPay's
market is the globe. _I 99

Companies with US headquarters and globel employees

Downloads
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