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We intend to be active members in Lemon Grove by replicating our community involvement at 

current Amplified locations, including:  

• Actively work with City Council and elected officials to bring a full spectrum 

of improvements to Lemon Grove 

• Adding a vibrancy and supporting a revitalization to an aging neighborhood 

• Supporting Lemon Grove Community Garden with free, healthy compost from our 

recycled grain 

Other groups we intend to market towards and work with include:   

• Event planners 

• Public transit riders 

• Local musicians 

• Dog owners and meetup groups 

• Home brew clubs, bottle share groups 
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Competition 

Current Alternatives near Lemon Grove 

There are only 3 breweries within a 5-mile radius of our new Lemon Grove facility serving the 

500,000 people living in that same range.  All three other breweries are relatively small and 

focus on serving beer from their tasting rooms with limited packaging and outside draft sales.   

We believe this part of San Diego county has been largely overlooked and has plenty of room for 

new entrants to the market.   

• 13 Point Brewing Co - the closest brewery to our new location and the first brewery in 

Lemon Grove (opened in 2018) 

• Helix Brewing Co - in nearby La Mesa, focusing on sour beer production 

• Bolt Brewery - also in nearby La Mesa, producing beer for their tasting room and a 

satellite tasting room / restaurant in Little Italy 

Our Competitive Advantages 

• Expansive outdoor space 

• One block from trolley station / public transit 

• Award-winning fresh beer 

• Live music  

• Communal seating / Large group orientation 

• Regular food truck and catering options 
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Risks & Mitigation 

Risks to our business plan include the high number of commercial vacancies and limited new 

development in downtown Lemon Grove.   

The homeless and vagrant population in the area is also a deterrent to our younger, family-

oriented demographic.  Associated fears of crime and safety concerns will be an obstacle to 

overcome in the minds of our guests.  

While we see many of these risks fading with the development of the community (in both 

physical completion of buildings and new residents moving into the area), these issues may 

linger far longer than we anticipate and suppress demand for the coming years.   
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Amplified: Breakdown by Business 

PB Brewpub & BackStage Beer Lounge 

Opened in May of 2012, our original Pacific Beach location has continued to grow in sales 

revenue every year since it opened.  While this growth has slowed, we still believe there are 

opportunities for us to grow sales within the kitchen + beer garden and our new addition of the 

Backstage Beer Lounge.   

Opportunities for revenue growth include:  

• To keep up with minimum wage increases, we will be making some modest changes to 

our menu that will include price increases for most menu items.  We will also be taking 

measured steps to eliminate waste and utilize better processes for portion control.   

• Greater focus on weekend brunch sales.  We have had a brunch menu for nearly two 

years but believe we can do a better job at marketing this menu and converting sales 

earlier in the day.   

• After dinner sales - due to our closing at midnight and the multitude of late night 

options in the area, we are often overlooked for the 9pm-midnight drinking period, a 

time we think we can grow sales, particularly in our downstairs Backstage Beer Lounge.  

• Backstage Beer Lounge - our music venue has shown great potential to fill in the late 

night bar business that has been elusive to us up until now.  We think we can continue 

to grow this time segment while showcasing local musical talent.   
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Beer   

• The existing 30 taps is ideal for the 20-24 house beers we typically have available, with 

several guest taps of styles we do not produce  

• With the removal of the Type 23 production license downstairs, we will add a Type-23 

duplicate license on the coffee bar so that we can still sell beer to-go to our customers.  

We anticipate considerable sales growth as we have more packaged beer available for 

purchase   

Food   

• We intend to raise prices and focus on portion control going into 2020 to offset 

minimum wage increases and improve margins on high-selling items.  

• The additional prep kitchen will continue to provide consolidation of our sauce and other 

scratch-food production, allowing this cost to be spread between the two brewpubs.   

• Our pizzas have proven a very successful menu addition and we believe there is 

substantial opportunity to grow sales, both in-house and take-out for this high-margin 

food option.   

• Just like in PB, we have the opportunity to grow our brunch sales, particularly on the 

weekends.  While we have established ourselves a bit more in this location for brunch, 

there is still ample opportunity to grow with our coffee capabilities.   












