Invest in Bee Mortgage App

By Mortgage Pros for Generation Mobile | $3.4 Trillion
Market
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Why you may want to invest in us...

1 W@ Patent pending Al, machine learning & blockchain tech replace humans
unlike Rocket Mortgage.

(¥

' Successful VC backed pre-seed raise | Revenue generating with major bank
partnership.

[l MIT & UChicago MBA grad software engineers.

o

4 ﬂ Live app with fast growing user base | +314% downloads over the past 30
days.

5 Founded by licensed mortgage loan officers, real estate agents & certified
bleckchain experts.

2]

B Execution: team released Bee App 1.0 on time and under budget all during
a global pandemic.

7 I For young, new buyers who love personal finance apps like Rokinhood,
Chime, Fair and Carvana.

o @ Possible Amazon licensing deal for Alexa.

Why investors ¥ us
WE'VE RAISED $302,300 SINCE OUR FOUNDING

' Bee Mortgage is the first to marker a mortgage app with this technology. This

® will be of immense appeal to the young home buyers now entering the housing
market as Bee app ends the back and forth interactions and paper shuifle of
the traditional mortgage process. To date, Bee has delivered beyond
expectation and done it under budget. This team executes and with the

addition of the MIT software engineers, there's no one more qualified to

disrupt the $3.4 Trillion mortgage industry than the Bee team.

Paul Saunders President. GFL Investments A LLC

INVESTING $107,000 THIS ROUND

As alicensed eNotary in the title business, I've seen the effects of COVID on
home buyer preferences first-hand. Bee Mortgage App is an ideal contactless
mobile mortgage option which is why I've invested in every round Bee has had.
When Curtis spoke at Digital Mortgage 2019, he said something that stuck
with me, “Being in the real estate industry we must all recognize that the
American dream of home ownership can be more of a nightmare”. The

technology Bee is working on will wake people up from the nightmare into a
much easier experience. I am excited to be an Investor in Bee because I truly
believe in both the product and the team!

Phillip Yon

Qur team

Curtis Wood
Co-founder & CEO
Licensed Mortgage Loan Originator NMLS 1308125 | Developer | Certified

App



blockchain expert | Frevious: T1AA Bank, PHH Mortgage, iMobileg

Matt Offers

Co-founder & VP of Products

Proclucts development lead overseeing the ereation of Bea's mobile assets.
Previous: Optimal Blue, Pavaso.

SEE MORE

e
Cynthia Wood
Co-founder & CCO
Designer & Developer | Top ranking woman in blockchain | Certified
blockchain expert | Previous: Harden

In the news

susingss Bee Mortgage App Goes Live and Successfully Completes
INSIDER ~ Pre-Seed Round | Markets Insider

PONTE VEDRA, Fla,, Sept. 10, 2020 /PRNewswire/ — Bee Mortgage
App, the first app built for an exclusive mobile mortgage experience,
has successfully launched their MVP (minimum viable product), a debt-

October 15, 2020 @ markets businessinsider.com
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Tap that app, get a mortgage.

No email chains, fax machines, or hold music. No need to leave your couch.

Bee is changing things by delivering a simpler, faster, personalized
experience for the homebuyer.

Today’s mortgage process is built upon outdated systems and rely on expensive
intermediaries. The mortgage industry is decades behind, failing to meet today’s

bil expe:

& Our tech does the heavy lifting

Most borrowers won’t have to scan in any documents like paystubs or bank
statements.Automation allows Bee to validate and make decisions in an instant,
eliminating the need for a loan officer to manually collect and verify information.

B A process so simple, you can do it all on your phone
Everything from rate shopping through closing can be done from your couch. Getting pre-
approved is as easy as answering a simple set of questions. Bee will keep you updated

through the reet of the underwriting process and you'll finish with a virtual closing.

It feels like you're being guided through the process by an expert, just without the pesky
phone calls and emails.

Faster closing times with lower rates and payments
‘What more can you ask for? Bee's automated process allows us to operate at a lower costs

and we pass the savings along to the borrower.

Bee will be the first direct lender with a true 100% digital, contactless
platform.

Competitors still rely on human loan officers to drive the majority of their process. Aftera
customer submits a loan application online, their file is passed off to a loan officer for the

next steps. At this point, they are beholden to the loan team to process their loan. Bee will
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Bee's platform will eliminate the need to deal with a loan officer - this means the mortgage
process will be driven by the borrower, on their time and schedule. Of course, Bee has a

team of mortgage experts available if they prefer to speak with a human.
- The mobile generation is the biggest home buying group - a 1.25 Trillion market.
- Our contactless experience will be covid-proot.

- Mortgage lending is ready for automation.
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Automation allows Bee to validate and make decisions in an instant.
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We've completed a successful pre-seed raise and launched an MVP
for iOS and Android. Here's what's next for Bee:

Here's what your funding will help us achieve:

Key Milestones

* MVPBuying Power Calculstor updste  »  Development of mobile loan spplication = Intalligent crecit decision
« Digital advertising carnpaign L Wik 34 generation « Automated legal disclosures
+ Automated income, credit, and asset = Creation of BILT proof chain
valdation for pre-approval

& QA of mobile loan spplication with o+ Pilot test of mobile loan application
sutemated pra-spproval

L growth strategy in pla : goals, thase are forward-looking projecti ood.

Our Story: How Bee Started Buzzing %@

Everyone called us crazy (some still do). This is our story of failure, success, and one couch
surfer,

"You're crazy!"

Curtis, a front-line mortgage loan officer, had a light bulb moment when he read a research

paper on the benefits of blockchain for the mortgage industry by PricewaterhouseCoopers.

' What might blockchain mean for the
mortgage industry?

Blockchain technology may radically alter
the process through which consumers buy
a home, as well as the way financial
institutions handle mortgages.
Specifically, the technology could remove
cost and friction from the process, create
transaction records that are infallible and
incorruptible, and facilitate near-
instantaneous settlement. It could also
dramatically change the way mortgages
are SEY'UI‘CEJ ﬂﬂd Sﬂld on l’he secondury




market.

Realizing this trusted validation protocol was the missing element for an end-to-end
mobile mortgage tech stack, he went home and talked his wife Cynthia into launching

BeeMortgageApp -- a complete mobile mortgage experience with a UX so easy to use a

first time buyer can use it -- with no money and 8 kids.

Soon thereafter, this guy started surfing on the couch while we built Bee with literally no

money.

Hello Crowdfunding

Rejected by multiple VCs noting all the ways it won't work, we tock the idea to consumers
directly who rallied behind the idea and were met with immediate success raising

$300,£00.

The Bee Team Delivers!

We released our MVP, Bee App 1.0, a mortgage affordability calculator helping new home
buyers identify their ideal monthly payment and home sale price before they start looking
at homes, for Android in May and iOS$ in August on time and under budget all during a
global pandemic.
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‘We also signed a partnership with a national bank and began generating revenue! The
initial feedback on the MVP has been ocutstanding with many people commenting how

easy it 1s to use! Success!

We also launched our digital advertising campaign, shot our next raise video, and passed

1,000 downloads!




L- R: CTO Holly Davis, Lead UX Designer Angie Luu, COO Cynthia Woed, CEQ Curtis
Wood, VP of Products Matt Offers, CMO Kristin Scheurer, Director of Agent Partnerships

Dwight Skyers, VP of Originations Munir Valiani.

Investor Q&A

What does your company do? -~

We're building a mortgage app that lets you do the entire mortgage process on your
phone. Think Robinhood app for mortgages. With Al machine learning and smart
contracts, Bee will be the first end-to-end mobile mortgage experience for the flood of first-
time buyers, Generation Mobile, entering the market. Millennials = largest home buying
group this year (a $1.2 Trillion market) but it's not just for young people. It's for everyone.
(Total mortgage market = $3.4 Trillion.)

Where will your company be in 5 years? -

First of all, we're lucky and grateful just to be here! And while we can't guarantee exactly
where we'll be in 5 years, we hope to be a unicorn known as the first direct mobile lender
onboarding massive amounts of new home buyers, powering super streamlined refinances,
generating $100M+ in loans, and gearing up for our IPO.

Why did you choose this idea? v

Call it fate or destiny, or the only thing Curtis has ever been really good at (jk Curtis!), but
we chose this idea because we're passionate about using new technology to make
homeownership more accessible and affordable for the average family. We're also really
good at it, experts actually, and we love what we do!

How far along are you? What's your biggest obstacle? -

After a successful pre-seed round we launched our MVP, a free home affordability app
calculator for i0S and Android on time and under budget. The app generates mortgage
leads that we sell to our banking partner Florida Capital Bank. Lead generation is our
current revenue source.

We signed a development agreement with Elphi and are currently developing the core

1003 (loan application) and automation framework for fully automated pre-approvals.

With the addition of the Elphi engineers (MIT grads; one happens to be a bonafide rocket
scientist!), we have the team in place to sprint to the next major milestone: automated pre-
approvals.

Our biggest obstacle is funding, hence why you're reading this.

With a successful cap raise, we'll be prepared to demo this pre-approval automation side-
by-side with other mortgage apps for VCs about 12 months from now.

Who competes with you? What do you understand that they don't? -

Rocket Mortgage, Better Mortgage, Blend and a few others, but they don't have our mobile
app strategy or technology needed to power a mobile mortgage without a loan officer

processing the data on the back end.

Their origination processes are outdated and run on legacy technology and methods that
are not optimized for a mobile mortgage experience. They're built for the berrower to
interact with the loan officer and processor directly, vwhich is not ideal for a mobile
customer.

These popular "digital mortgage" products made a lot of noise in the space but didn't
improve the customer experience. Customers still complain about the same things they
did 5 years ago before they came out. This is the evidence the mortgage industry has yet to
be disrupted.

Trying the reengineer current technology for mobile is fundamentally impossible. It's like

trying to engineer a faster horse instead of building a car.
Our Edge: We have a mobile only strategy and the technology needed to power it.

Based on the huge success of other personal finance apps like Robinhood, we believe the
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adopt a new mobile mortgage experience just like they did Chime and Fair or Carvana for
mobile banking and car buying.

And the Bee team is just the ones to give it to them!
How will you make money? ~

In addition to gaining market share which will conwert to futurs revenue, by selling
mortgage leads generated from our live app to our banking partner. Once our product is
completed, we'll be able to originate and sell loans to Fannie Mae, Freddie Mac and other
investors on the secondary market.

With our proprietary automation, we estimate our customer acquisition costs will be
reduced up to 1/3 of other banks letting us to offer lower rates while realizing high
margins.

‘We're also in discussions with our current banking partner, Florida Capital Bank, about
licensing the tech to them, and will demo automated pre-approvals for them when
developed.

What are the biggest risks? If you fail, what would be the reason? What has
to go right for you to succeed? -

The biggest risk is we fail. We're a start-up so it's a high likelihood we do, but what we lack
in capital and planning, we more than make up for in the timing of our big idea (@$3.4
Trillion market & an entire generation of new home buyers who love mobile apps), team

flexibility, and proven track record of execution.

‘While we could fail for a broad number of reasons, we'll succeed if we continue to have
success in fundraising, executing our phased development plan, and continuing to gain
traction by monetizing cur growing user base.

Failure to achieve any of those objectives could mean overall failure for the company.

Curtis, Cynthia and Matt have poured their entire lives into this endeavor. They "burned
the ships" some time ago and have experienced extreme personal sacrifice getting the

company going. To them, failure is not an option.

The Bee team mantra is that there's no easy day and if there was one, it was yesterday.
How is this different than Rocket Mortgage? -

Rocket Mortgage is digital loan application, not an end-to-end mobile mortgage. This is
why you have to speak to a loan officer, processor, and other people after you apply
because those people are manually working the your data.

We're building more than just a digital loan application. We're building a virtual loan
officer you'll interact with from start to finish as easily as you would a live person.

Similar to how Turbo Tax asks you a series of easy questions and their logic in the
background prepares the tax form for you, this is how we'll collect and process the
borrower's information. Once certain information is collected an if-this-then-that logic

auto executes and the file moves onto the next milestone.

Based on your answers to simple questions, our technology maps the data into the
appropriate loan application (1003) field, performs income and assets calculations
determining DTI/LTV thresholds, then validates the data with a smart contract.

This technology merges the POS (point of sale) and the LOS (loan origination software)
into a streamlines database controlled by the consumer on our easy to use app. This
unique architecture eliminates the dependency on two independent databases along with
manual data migration from one to the other.

Most importantly, unlike Rocket Mortgage or Better Mortgage, all of this will be done
without any human oversight giving users the ability to get pre-approved anytime,
anywhere, even after hours. Each file will still be manually reviewed by an underwriter

before clear to close is issued and closing occurs.

Better Mortgage is the same as Rocket Mortgage and is dependent on humans to work the
data manually. After you apply, they send you through the same old mortgage process
everyone goes through now, the one everyone complains about.

Why doesn't Wells Fargo copy you and build their own mobile mortgage
app? -

They could be now, we really don't know, but we don't think they are for a few reasons.

1. They'd be voting themselves out of a job.

2. They'd waste decades of technology investments, and

3. They're too big and strategically rigid for these types of radical changes that would
never make it past all the committees required for approval.

This is how disruption occurs: incumbents become stuck in their old ways and lose the
ability to innovate. Then, some crazy startup starts selling books online out of his garage

and 20 years later dominates the industry.
Mortgage Complexity
Banks also think the mortgage process is too complex to be done entirely on a smart

phone. This is due to the amount of information banks dump on customers during the
mortgage process. They believe that at some point the borrower will want to talk to a live






ns o v by e unenurse? p— Sye——




Whetis your partneeti




Millennials are the largest home buying group this year and are projected to increase their
share of the market in the coming years.

Gen Z is the generation after Millennials and is the first digitally native generation who
don't remember a time before the iPhone. They grew up with it. How crazy is that?

Personal finance apps saw the greatest increase in mobile app usage by 27% and over go%
of time on a phone is spent in mobile apps.

‘We have an entire future of mobile app lovers!
#2 Team Flexibility.

Our ability to execute our plan, to be steadfast on our goal yet flexible on how we get there,
is another reason we'll succeed.

For a variety of reasons, many angels told us no before cur successful friends and family
round. Soon after we launched our pre-seed round and were getting felicity, a global
pandemic impacting our ability to meet with investors.

Anticipating prolonged turmoil in the global economy, we quickly pivoted and eliminated
all non-esgential expenses, re-purposing remaining human capital and cash on hand
towards delivering our MVP with a small but adequate advertising budget to build
traction.

Assuming we don't get invaded by aliens, the Bee team is ready for anything.
#3 [dea.

We've got a big idea for a huge market that's projected to exceed $4 Trillion next year.
Why is blockchain so important? -

Because it's a trusted data validation method, and while automation moves data from one
point to the other, without a trusted validation methed in place we'd still be reliant on
humans to decision the data before migration to the next step.

The reason current lending technology is designed for human control is lenders don't trust
a computer program to do a humans job. Despite all the double and triple checks, human
error is still the primary cause of file defects, cures, and buybacks.

But blockchain is different. You can trust a decentralized validation protocol because
there's no human biases baked into the decisioning methodology. The data is encrypted
and processed as-is, the network doesn't know what it's decisioning, only a command to do
so.

AI/ML and blockchain automation is robotics for the office worker and will do to the
officer worker what it did to the assembly line.

In the credit approval process, loan officers primarily validate data points that have no
overlays. This data for credit, income and assets must be accepted as-is from the vendor
and cannot be changed by the lender.

There's no gray area, you either have a median eredit score within the acceptable range for
the loan you want or you don't; you wither have enough qualifying assets for a down

payment and closing costs or you don't.

This qualifying data is currently being reviewed by up to three people, the loan officer,
intake specialist, processor, and underwriter. Seems a little repetitive don't you think?

So, instead of having three people review this data over and over again, Bee will use a

single smart contract to validate the data then our automation process moves the file
along to the next step.

What's your why? ~

‘We're a team of stakeholder, purpose driven capitalists who not only want to turn $1 into

32, but to do more for others than we do for ourselves.

Homeownership is the foundation of the family and the reason why America had sucha
thriving middle class, but that's ending for the average family.

We want to change that, to tip the scales back in the favor of the buyer, not the bank, and to
leave this place a little better than we found it.

How can | download Bee Mortgage App? -
Search "Bee Mortgage App" in the App Store or Google Play Store and you'll see us!
What LOS (loan crigination software) are you using? ~

We're custom designing our own LOS for a mobile app interface. In order to do this, we're
merging the point of sale with the LOS into a streamnlined database controlled by the
customer via our mobile app, not a loan officer sitting at their desk.






