
THE NEST
IS YET

TO COME.

C
om

m
on

g
rou

n
d
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vestm

en
t Fall 20

21



C
om

m
on

g
rou

n
d

s is a n
on

p
rofit real estate coop

erative in
 Traverse C

ity, M
ich

ig
an

,
ow

n
ed

 b
y its ten

an
ts an

d
 over 60

0
 com

m
u

n
ity m

em
b

ers. O
u

r p
ilot p

roject is 4
14

E
ig

h
th

 Street, a 4
-story m

ixed
-u

se su
stain

ab
le d

evelop
m

en
t sch

ed
u

led
 to op

en
 in

th
e Su

m
m

er of 20
22. O

u
r m

ission
 is to d

evelop
 real estate th

at m
eets com

m
u

n
ity

n
eed

s an
d

 in
creases q

u
ality of life in

 th
e reg

ion
. Tog

eth
er w

ith
 in

d
ivid

u
als an

d
org

an
ization

s, w
e forg

e a p
ath

 tow
ard

 b
u

ild
in

g
 th

e Traverse C
ity w

e w
an

t to see
tod

ay an
d

 in
 50

 years.
 

W
e b

elieve in
 w

orkin
g

 tow
ard

s a trip
le b

ottom
 lin

e, on
e th

at su
stain

s ou
r

com
m

u
n

ity, en
viron

m
en

t, an
d

 p
rofit, b

y in
teg

ratin
g

 w
elln

ess, arts, fam
ily, an

d
 food

to im
p

rove q
u

ality of life in
 ou

r reg
ion

. 
 

Hello, we're Com
m

ongrounds COOP



C
om

m
on

g
rou

n
d

s is m
ore th

an
 a real estate p

roject: it
is an

 in
n

ovative w
ay for real estate to b

e d
esig

n
ed

 as
p

h
ysical an

d
 social in

frastru
ctu

re fin
an

ced
 an

d
ow

n
ed

 b
y th

e com
m

u
n

ity it serves. 

In
 a g

rou
n

d
b

reakin
g

 in
vestm

en
t crow

d
fu

n
d

in
g

cam
p

aig
n

 in
 20

19, w
e in

vited
 ou

r com
m

u
n

ity to each
risk a little b

it so w
e cou

ld
 all sh

are in
 th

e rew
ard

s of
in

vestin
g

 in
 ou

r com
m

u
n

ity tog
eth

er. O
u

r
com

m
u

n
ity ow

n
ers an

sw
ered

 th
e call an

d
 su

rp
assed

ou
r exp

ectation
s –w

e raised
 over $1.35 m

illion
 from

132 of ou
r com

m
u

n
ity ow

n
ers, w

ith
 a m

ed
ian

in
vestm

en
t arou

n
d

 $4
0

0
0

.

Th
ese in

vestors w
ill ea

rn
 n

ot ju
st a

 fin
a

n
cia

l retu
rn

b
u

t a
lso a

 socia
l a

n
d

 q
u

a
lity of life retu

rn
 b

y
in

vestin
g

 in
 rea

l esta
te in

 th
eir ow

n
 b

a
ckya

rd
. 

Together, we’ve already m
ade a difference.

O
ur progress at 414 e. 8th street

as of 9/2021

W
ill you join them

?



Funding 

In
 P

h
ase 1 of ou

r fin
an

cin
g

, w
e u

sed
 th

e com
m

u
n

ity
in

vestm
en

t to leverag
e th

e rest of th
e fu

n
d

in
g

n
eed

ed
 to b

u
ild

 th
e b

u
ild

in
g

. C
om

m
on

g
rou

n
d

s h
as

alm
ost raised

 th
e p

roject cost of $15,672,64
2 from

 a
sh

ared
 effort b

y local in
vestors, local n

on
p

rofits an
d

sm
all b

u
sin

ess, g
overn

m
en

tal su
p

p
ort, an

d
 b

an
k

fin
an

cin
g

. H
ere is th

e cu
rren

t statu
s of ou

r fu
n

d
in

g
sou

rces:

PHA
SE 1 - THE BUILDIN

G
G

oal: $15,672,642 
Com

pleted February 26, 2021

W
e've raised

 th
e m

on
ey w

e n
eed

 to b
u

ild
 a b

u
ild

in
g

- b
u

t you
r in

vestm
en

t in
 P

h
ase II of ou

r fin
an

cin
g

 w
ill

m
ake it even

 b
etter, en

su
rin

g
 lon

g
-term

su
stain

ab
ility for a p

lace ou
r com

m
u

n
ity can

 all call
h

om
e. 

 PHA
SE 2 - M

A
K

E THIS HO
USE A

 HO
M

E
Up to $1,500,000
Launched O

ctober 10, 2021



Solar &
 ad

d
ition

al g
reen

 in
frastru

ctu
re, an

d
 oth

er b
u

ild
-ou

t item
s su

p
p

ortin
g

th
e com

m
u

n
ity an

d
 ten

an
t-ow

n
ers.

C
om

m
u

n
ity am

en
ities focu

sed
 on

 fam
ilies, food

, arts &
 w

elln
ess - su

ch
 as fam

ily
p

lay an
d

 w
ellln

ess sp
aces an

d
 p

u
b

lic art.
A

d
d

ition
al staffin

g
 to h

elp
 u

s en
su

re th
e b

u
ild

in
g

 is read
y from

 th
e first d

ay it
op

en
s to serve ou

r ten
an

ts an
d

 com
m

u
n

ity m
em

b
ers.

A
 key p

art of th
e C

om
m

on
g

rou
n

d
s m

ission
 is for everyon

e in
 ou

r com
m

u
n

ity to h
ave

th
e op

p
ortu

n
ity b

u
ild

 w
ealth

 b
y in

vestin
g

 an
d

 b
e a p

art of m
akin

g
 th

e com
m

u
n

ity w
e

love even
 b

etter, tog
eth

er. 

A
 lot h

as ch
an

g
ed

 sin
ce ou

r 20
19 com

m
u

n
ity in

vestm
en

t cam
p

aig
n

 – th
an

ks to th
at

in
vestm

en
t, w

e n
ow

 h
ave a b

u
ild

in
g

 u
n

d
er con

stru
ction

! W
e w

an
t to con

tin
u

e to
create op

p
ortu

n
ity for com

m
u

n
ity m

em
b

ers to join
 u

s as w
e g

row
.

W
e w

ill u
se fu

n
d

in
g

 w
e raise to en

su
re lon

g
-term

 su
stain

ab
ility for th

e b
u

ild
in

g
 an

d
en

h
an

ce th
e im

p
act on

 ou
r com

m
u

n
ity. For exam

p
le, you

r in
vestm

en
t m

ig
h

t su
p

p
ort:

W
hy we're continuing to raise capital



A
n

 org
an

ization
 ow

n
ed

 an
d

 g
overn

ed
 b

y th
e p

eop
le w

h
o u

se th
e

g
ood

s, services, or p
rop

erty it p
rovid

es

P
rofit retu

rn
ed

 to th
e ow

n
ers in

 p
rop

ortion
 to h

ow
 m

u
ch

 th
ey

sp
en

t (“p
atron

ag
e”)

1 ow
n

er/m
em

b
er, 1 vote

3 key p
rin

cip
les g

u
id

e a C
O

O
P

: 

  

So, what's a COOP?

600+ COOP m
em

bers to date!



Th
ere are tw

o classes of ow
n

ersh
ip

: 

O
n

e for com
m

ercial ten
an

t-ow
n

ers w
h

o p
u

rch
ase th

eir u
n

its
in

 th
e b

u
ild

in
g

, an
d

 on
e for com

m
u

n
ity m

em
b

ers. 

Th
ese ow

n
ers elect a b

oard
 w

h
o m

ake b
ig

 p
ictu

re d
ecision

s
an

d
 h

ire staff to op
erate th

e coop
erative on

 a d
ay-to-d

ay b
asis.

Learn
 m

ore on
 ou

r w
eb

site.
 

  

W
ho owns Com

m
ongrounds, and who m

akes decisions?
 

com
m

ongrounds.coop



the building



In
cu

b
ate food

 en
trep

ren
eu

rs an
d

 in
crease

eq
u

ity in
 food

 system

P
artn

ersh
ip

 b
etw

een
 Ton

y V
u

 (G
ood

 B
ow

l
ch

ef), H
ig

h
er G

rou
n

d
s, Iron

 Fish
 D

istillery

A
 h

u
b

 for early ch
ild

h
ood

 ed
u

cation
, teach

er
train

in
g

, an
d

 fam
ily su

p
p

ort

Food
 H

all: H
ig

h
 q

u
ality craft, farm

-to-tab
le food

 an
d

b
everag

es w
ith

 riversid
e seatin

g

E
arly C

h
ild

h
ood

 E
d

u
cation

Ground Floor 



A
rts &

 C
om

m
u

n
ity E

ven
t C

en
ter. B

lack b
ox sp

ace
for p

erform
in

g
 arts, m

eetin
g

, an
d

 ed
u

cation
.

C
om

m
on

p
lace C

ow
orkin

g
 an

d
 O

ffice Sp
ace.

M
eetin

g
 an

d
 w

orksp
ace w

ill serve n
on

p
rofit an

d
b

u
sin

ess w
orkin

g
 in

 food
, arts, w

elln
ess, fam

ily. 

G
rou

n
d

w
ork C

en
ter for C

om
m

u
n

ity R
esilien

ce
Teach

in
g

 K
itch

en
. C

u
lin

ary m
ed

icin
e teach

in
g

kitch
en

 seatin
g

 10
-20

 p
eop

le.

M
u

lti-M
od

al A
m

en
ities. B

ath
room

s w
ith

 sh
ow

ers
an

d
 storag

e located
 on

site for w
orkers.

Second Floor 



R
esid

en
tial U

n
its. U

p
 to 24

resid
en

tial ren
tal u

n
its: stu

d
io, 1 an

d
2 b

ed
room

. Lon
g

-term
 an

d
retreat/sh

ort-term
 u

se.

H
ig

h
-Q

u
ality G

reen
 D

esig
n

. E
n

erg
y

efficien
t, th

ou
g

h
tfu

l d
esig

n
 u

sin
g

h
ig

h
-q

u
ality m

aterials a to create
liveab

le, efficien
t livin

g
 sp

ace.   

A
fford

ab
le. R

en
t b

ased
 on

 in
com

e.
E

stim
ated

 ¼
 u

n
its servin

g
 60

%
 area

m
ed

ian
 in

com
e, ¼

 u
n

its servin
g

80
%

 area m
ed

ian
 in

com
e, ¼

 10
0

%
,

an
d

 ¼
 u

n
its m

arket rate.

Sh
ared

 am
en

ities. Ten
an

ts h
ave

access to ou
td

oor b
alcon

ies,
w

elln
ess/exercise, lau

n
d

ry, g
u

est
room

s.

Third + Fourth Floor 



Partners



B
ecom

e a C
om

m
on

g
rou

n
d

s com
m

u
n

ity ow
n

er
(affection

ately referred
 to as “b

ird
s”)

In
vest in

 ou
r P

h
ase 2 in

vestm
en

t crow
d

fu
n

d
in

g

M
in

im
u

m
 in

vestm
en

t $10
0

, rew
ard

s start at $50
0

Join
 u

s for th
e b

ig
 p

arty for b
u

ild
in

g
 op

en
in

g
 in

 20
22!

 
  

JOIN US!


