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Dr, Amir Alemzadeh
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“Abbas Bavar has developed a simple, elegant and efficient model, It was
about tims, That is why I have investad”

Dr. Sohail Moussawvi

“Abbas Bayat hos developed a model wher 50 p ry core doctor will not
neged to spend any time to ssnd cloims and wait to get poid. Getting paid ar
the time of treatment is amazing. Dwant this to succeed so T have irvested.”
Dr. Atoussa Farough

Some of our investors

Zoe Zhou

Banking Professional and Mom

Jason Wade

Army Veteran just looking far apportunity to add to my portfalio.

Abbas Bayat
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Ahmadali Arabshahi

Boban Fara

Douglas JORDAN

Kristin Freebery
Admintstrative and Reguiatory Relations Manager at Delsure Health
Insurance

Hira vVishwakarma
Looking to retire with startuns

Brian L White
Vererinarian
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Story

Making Healtheore Affordable And Ace

ble Through Better Insurance

Today, health Insurance is complicated, expens

ive, opaque and sxtremely inconvenisnt

The consumer is totally in the blind

The medical professional has last contrel of his/her treatment protocal and the constumer

has lost control of their cwn healthears,
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premiums. It is driven by the selence of statistics. The identification ol rigk, that is the
actual uze of healthcare, is done by anslyzing historical experience dats and extrapolating
to a specitic future period. By using thia data through the sciencs of statistics, one can very

acourately predict use of healtheare services:

‘The only cpersting function of an insursnce company it to pay claims on behalf of their
members. Today, this costs the legacy insurers huge amounts of money because of sll the
wvariables in the policies of their members and the real time updating of thess multiple

variables. This need not be so. By utilizing credit card payments of elaims through

members and removing all variables, the cost will be redured to pennies on sach claim.

Delsure will change all this to create a simple payment of claims method to make the
current insurance claim payment model ohsolete, In 8o of cases practitioners will be paid
100% of their claim at time of service and the member will be free of any other finaneial
claims,

Delsure alsc has an open netwark, meaning members will be able to go to the provider of
their choiee. In todsy's werld, consumers are increasingly making individual chelces and
they demand this from suppliers. With the inteenet, their ehoices are boundless, That is
wihy we want to provide = fully open network to ensure that our consumers will be
satishied

We zre confident that our model is 5o logicsl, consumer and provider {risndly and maiches
the expectaticns of today's consumers that we will be as suceesaful as Uker and Airsnbin

dizrapting the hesith insurance sector,

Investor Q&A

What does your company do? -

We are an health insurance startup ramping up to provide service in Delaware, Onee
licenaed by the Department of Insurance in Delaware we will be the first startup health
ingurerin over 50 years,

Where will your company be in 5 years? -
We want ta fix all that is wreng with the currenit broken medel of health insurance, first in
Delaware, to be followed by neighboring states, and natienally evertually,

Why did you choose this idea? -

Heslthears iz & critical nesd. It should be affordable. The status quois rigged in favor of
the insurers and they are protected by the regulaters, That is why I founded the company
so that people can take back control

What in the current system is particularly bad? -

1 Huge compensation packages for top executives often in the tens of millions of dollors
annually.

2 Substantial limitation of choiee of healtheare providers

4 Consumers oftan liabla far up to 87,000 maximum of aut-of-pocket supenses befare the
insurer will actually pay anything:

4 Far cost savings purposes, interfering in the sctual practive of medicine by trained
apacizslists, often in conflict with their bippocratic oath.

How we will make money. -

The current system is 2o complicated that insurers take 3o% of premiums to pay for their
operations. With our system, we reducs that to lezs than 5%. Even with no cost sharing by
people, our premiums will be less than the legacy insurers, once approved. There ara aver
200,000 small graup employess representing over well aver $1 billion in premium
revenues. We are targating 10% aver 5 years. With our model eur overbead eosts will only
goup marginally as we grow so that we can turn our efficiency 1nto profics.

Financials



Dielsure Health Insurance Ine has financial statements snding December 31 2018, Cur cash
in hand is $300,000, as of Octcber 2019, Over the theee months prior, revenues averaged
$0/month, cost of goods sold has averaged $0/month, and operational expenses have

averaged $a5,000/month.

At a Glance
$6,356 +a1% -$376,065 $0 noo%)
Fevenue Net Loss Shart Term Dabt

$270,000 $300,000

Falsad in 2018 Eash on Hand
Ac of 1072112

INCOME BALANCE MNARRATIVE

Management's Discussion and Analysis of Financial Condition and Results of
Operations

Yeu should read the following discussion and analysiz of cur financial condition and
results of operations together with our finaneial stetements and the related notes and
ather financial information included elsewhere o thie offering. Some of the information
concained in'this discussion and anelysis, including information regarding the strategy
and plans for our business, includes forward-looking statements that involve risks and
uncertainties, You should review the "Risk Factors® section for a discuasion of important
factors that could rause actual results to differ matenally from the resulls described in ar
implied by the forward-looking statements containad in the fellowing discussion and
analysiz. Please note that Delsure is in the process of obtaining the Certificate of Authority
to transact heallh insurance in Delaware as of this listing.

Overview

We sre an haalth insurance startup ramping up o provide serviee in Delaware, In the
process of ebtaining our Certificate of Authority in the state to be able to sell health
insurance, If and when the Certificate of Authority i cbtainad, Delsure will be the first

health insuranes start up in decades.

We want to fix all that is wreng with the current broken model of health insuranes, first in
Delaware, to be followed by neighboring states, and nationally eventually,

Giventhe Company's limited operating histery, the Company eannot reliably estimate how
much revenne it will receive in the future, if any,

Milestones

Delsure Health Insurance Ine, was incerporated in the State of Delaware in Junes 2017,
We zre building a ecompany that has:
- A fundamental redesign of the health insurance madel

- Mo deductibles / co-pay / co-dnsurance. Abselutely no [inancial liability for membars

apart from premiums
- Payment to praviders at time of service
- Very Competitive pricing
- Open network
Historical Results of Operations
Cur company was organized in June 2017 and has limited operations upon which
prospective invesiors may base an evalustion al its perlormance,

- Revenues & Gross Margin For the period ended December 31, 2019, the Company had
revenues of #5358 compared to the year ended Decemnber 31, 2018, when the Company
had pevenues of 35,850,

- Asgerz. A of December 31, 2019, the Company hiad total assets of $4502,084 jnr_‘ludiug
$222 468 in cash. Az of December 31, 2018, the Company had total asesets of $474,781,
including 8344.843 in cash.

- Met Loss. The Company has had net losses of $376,065 and net losses of $252,516 for the
fiscal years ended December 31, 2018 and December 31, 2018, respectively,

- Liabilities. The Company's liahilities totaled £ for the fiscal year ended December 31,



2mg and 17,082 for the fiaeal year ended December 71, 2018,

Liguidity & Capital Resources

Te-date, the company has been financed with 520,000 in equity, $533.450in preferred
comvertible shsres and $50,000 of bank credit.

Adfter the canclusion of this Offering, should we hit our minimum funding target, aur

projected runway is 12 months before we need 1o mise further capital

We plar to use the proceeds as set forth in this Form © under *Ues of Funds”, We don't
have any other sources chapitai in the immediate future.

We will likely require additional financing in excess ol the proceeds from the Dffering in
arder to perform operations over the lifetime of the Company, We plan 1o raise capital in &
months. Except as otherwize deserifed in this Form C, we do net have additional saurees af
wapital other than the proceeds [rom the offering. Because of the complexities and
uneartainties n ostablishing s now business strateqy, it iz not possible to adeguately
prodect whether the praceeds of this affering will be sufficient 1o enakle us ro implement
our strategy, This complexity-and uncertsingy will be increased if less than the maximwm
ameunt of sepurities offored in this offaring is seld. The Cempany Intends to raise
additional capital in the future from investors. Although capital may be available Fr early-
stage companios, there iz no guarantee thar the Company will recelve any investments
frem investors.

Runway & Short/Mid Term Expenses

Delsure Health Tnsurance Tne. cash in hand is $300,006, ss of October 2015, Over the last
three monthis, revenues have averaged go/monrh, cost of goods sold has averaged

s month, and operational expenses heve averaged §25000/manth, for an average hum
rate of §25,000 per manth, Qur intent is to be profitable in 24 months.

We're pre-revenus uniil we get our license and rates approved. We sxpected that to
happen last year, but becsuse we have a new model it's taking longer then sxpected by the
Department of Insurance. We hape ta be appraved in sarly 2ozn. At the end of our first
year of operation, assuming that we raise at least $450k we hope to have 15M in revernes,
and ahout 2M in expenses, We hope to become profitable two years after beginning to

gENerata reyenue.

We plan to raise capital from traditional Vs in the future so that we can grow faster, Wa
have a highly sealable model, and hope to be in 5 - 8 states within a year of starting to
generate reveniss

A note from Wetinder, Undike companiss on the MASDAD, sarly-stage startups have litts ing histor.
Financisd amalysis is not s useful when there is fimited data. It's more important 10 predict the size of the
uture market I the founder achieves thelr vision will enouah custormers pay the company enotah money?

IS Aln camimen for fast-arowing STartups (o kse maoney een Faster: thay are InWesting i future growth. in
these cases, it's often better 10 chack If the Cost of LISEr Acquisition (CACY 15 lower than the Lifetime Value
LTV} of that custemer, if one seends $1000 teday 1o maks $10,000 over tha naext five years, that may ke a
smart bet. Amazon & a famous sxample of re-imvesting Mﬁﬂlil] profits to maximize growth over 20 ’EH.

Mol Margin Gross Margin: Rolum on Assets:
SR G oo% & 0a O

Eamings per Share: Revenue par Employee: Cash to Assots:
-S4.420 S0 55% 0

Revenue to Recelvables: Debt Ratic:

7SR O% &

[E Deleure Hoalth insurance ine Financizl SEatement - FINAL pdf I

[F 2018 |scuad Financial Statements Delsere Health Insurance pdf l

Risks

I Highly consentrated and regulated market. Very limited ability to increase prices
Competitors are very large and can creste problems. Untested model. Pensirating
healtheare provider netwarks may be difficult, There iz potential for hostility from
the regulators, which we are witnessing already and which has and can lead to
further unpredictable delays in obtaining license and getting the rates approved,
without which we cannot sell insurance.

2 will nesd towork hard to convines groups to changs to us. Bealth insuranes isa
sensitive tapic and experience can be considersd important.

% Currently unstable regulations which can change. The Atlordable Care Act may be
repealed and replaced by other regulations including some iteration of Madicars
for All which may have s fundamenital effect on our business,
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Details

The Board of Directars

mREcIon o TioM
Abbas Bayat CEQ @ Dalaura Haath Insurancs ine. 2007
D Amir Alemzadeh CEQ/Practics, Physician & Cardinal Internal 2007
Medicine Assoclates

Arash Dabsstani Senior Directer Pharmacy © MNew York Langens 2007
Officers

GERCEn TG et
Abbas Bayat President CEQ Secretary 207

Voting Power ¥

HOLDER WECLIAITIES =680 WOTIHG PO EY

Abbas Bayat 27,500 Common Steck  550%

Past Equity Fundraises
AT AT
50 Priced Round
09/2017  §IE0000  Loan
Qa/i0e $IGBA50  Priced Round
02/2013  EIS5000  Priced Round
QN0 8270000 Prized Round
OF2N7  $520000  Priced Round
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Outstanding Debts

LENEER 1880ED AN o

Abbas Bayak ® 09/01/2017  $130.000  $130.000%
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Related Party Transactions

Mame

Amaunt Inyested

Transaction typa

Imsuad

Dl standing principal plus intarest
Interest

Qutstanaing

Curranl with payments
Ralatipnshin

T Mwnder agreed iy or il sharehs
ad worded rake adia
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Use of Funds

MIRAEST  MARUEITY  CURSERTT

0.0% Yaa

Abbas Bayat

530,000

Loan

oo/onaoy
S1E0.0008s of /2018
0.0 ger anmum

Yes

Yes

Foundar
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gErting @ nulary

e he sl mot foke o satary el ey surrd generaiing
whitch
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F80.990 92.5% Waorking capital {payroll, sdimin expenses, office spadca, marketing) 7.5% Welunder

Intarmadiary fon

FLO70,000 BZ5% Working capital to allow ws to sell up $5M of insurance (payroll. admin expanses,
office space, mariketing, legal faes) 7.5% Welunder intermediary fee

Capital Structure

cLasIarp

Class A Common Stock 17500 22,500 Yes
Class B Common Stock 27.500 27,500 Vi
Class A Redeemable Preferred Comvertible Stack 177,500 34,989 Ne

The Funding Portal

Drelsure MBaIth insurance (nc is 9a (o

CRO Numbar: BI83503
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