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ation for 
the m

odern law firm



The problem

W
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Attorneys at sm
all law firm

s have no way of quickly assem
bling 

m
istake-free, W

ord-based legal docum
ents.Fast & m

istake-free 
legal docum

ent 
autom

ation
Attorneys at 

sm
all law firm

s

Expensive docum
ent 

m
anagem

ent platform
s

M
anual docum

ent 
assem

bly (“control + F”)



The solution

Autom
ate legal docum

ent 
assem

bly w
ithin W

ord.

!
Standardize legal docs.

!
No im

plem
entation or training.

!
Elim

inate m
istakes.

!
Keep using W

ord.
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Product
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Add custom
 fields

Enter inform
ation 

once

Populate the 
docum

ent



O
ur progress 

300 avg. M
AU

150 paid seats 
30 paying firm

s
0%

 paying user churn 

W
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Nam
ed “Best free W

ord 
add-in” by Zapier

W
oodpecker 
website 

m
onthly active 

users

3 reseller partnerships

3 legal IT consulting partnerships

1 bar association partnership

1 strategic vendor partnership

 



M
arket potential
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*1.27M
 sm

all law
 

firm
s w

orldw
ide

***1.2B M
S O

ffice 
users w

orldw
ide

*jotw
ell.com

 
*quora.com

**quora.com
***m

icrosoft.com

**153K sm
all 

law
 firm

s U.S.

“sm
all firm

s” < 10 people U.S. law
 firm

s

International law
 firm

s

Consulting

Real estate

Insurance



Com
petitive landscape
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Expensive

Affordable

Platform
-agnostic & 

easy to integrate
Platform

-specific & 
difficult to integrate
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Com
petitive advantages
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Solo & sm
all 

firm
 focused

Docum
ent autom

ation 
for an underserved and 

ignored m
arket 

segm
ent

No new
 

platform
s

Avoids the need to m
igrate 

to an enterprise-level 
platform

 and allows firm
s 

to continue using W
ord.

Zero 
im

plem
entation

Cross-platform
 distribution 

m
odel via O

ffice 365 avoids 
the need for large-scale 
im

plem
entation & training 

efforts.



Product roadm
ap
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Sum
m

er 2018

Prepare m
ultiple 

docum
ents at onceFall 2018

Autom
ated tem

plate 
builder powered by 
m

achine learning

W
inter 2019

External data source 
integrations 

Spring 2019
Sharing and 
collaboration 

features

Sum
m

er 2019

W
oodpecker web 
application

2019
Integrations and 

partnerships

2020

W
oodpecker for 

additional platform
s



G
o to m

arket
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Channel 
partnerships

-
O

ffice 365 resellers
-

Bar associations
-

Legal IT consultants

O
rganic grow

th
-

M
icrosoft O

ffice store
-

W
ord-of-m

outh
-

Content m
arketing / 

SEO
 

Sales & m
arketing

-
Referral program

-
Direct sales

-
Legal IT events 

Integrations & Affiliates
-

W
hite labeling

-
Partnerships/integrations 
with other vendors

In progress
Not yet started



Team

Alex M
elehy

Founder & CEO
Pablo Ledesm

a
Software Engineer

Spencer Scott
Head of Revenue, 
Publishers Clearing 
House

Christian 
G

alvin
VP of Sales, 
JANA

Dam
ian G

ray
Director of User 
Acquisition, JANA

Per W
erngren

M
icrosoft Partner 

Advisory Council

Advisors

Vivek Athukuri
Software Engineer

M
ichael Sim

on
M

arketing M
anager

M
ichael Benson

Sales M
anager



G
oals and fundraising

Raising initial seed round to:

W
e have a rare opportunity to be the first to an 

underserved legal m
arket and w

e’d love to have you join 
us! !

Refine product 
!

Develop user-requested features

!
Capitalize on existing 
channels 

!
Expand to additional channels



Alex M
elehy

am
elehy@

woodpeckerweb.com


