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People want to donate but the) eir money is really used after
giving to charity. DonorSee makes donating as transparent and direct as
passible. Our aid workers on the ground post videos and share stories of people in
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Why you may want to support us...

DonorSee has helped people in 50+ countries.
1,242 projects have been funded through DonorSee

Raised close to $500,000 in less than 2 years.
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we're doing. That's what P2Pis about.
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Elma Greenwood
International Disaster Relief Coordinatar. Follow me at DonarSee: Profile
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Spencer T Folmar
We want to make films with truth and beauty, Qur films shine light in the
darkness, where few dare to explore,
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omoting world peace via voluntary exchange aka MARKETING!
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Founding editor of Entrepreneur's Handhook. Inc columnist. Freelance writer.
Published author. I'interview founders.

In the news

oneck [N ®u.
. . L4

Tecmcaly @

Downleads
=

Hi I'm Gret. | lived in Malawi for 3
years.
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What does your company do?
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When did you launch DonorSee? -

1lived in Malawi, Africa, from 2013 to 2016 and launched DonorSee on September 26, 2016,
The application and the website went live then, but 1 was working on it behind the scenes
and getting investors for it while I was still overseas in Malawi for about nine months, At
the same time I was crowdfunding $100,000 for a girls' school as part of my work there,
was getting everything ready to go for DonorSee so I could launch it right after the girls'
school was built.

How have things gone since the launch? -

It's been about a year and a half and almost half a million dollars in donations have gone
through the platform. In that time, I've been refining the product and trying to find preduct
markets that make sense for us. We recently put a $450 limit on all prajects. Before, we
were fundraising for large projects like orphanages and water wells, but aftera lot of
consultations with different interested parties, we decided to institute the 8450 max so that
s el s o b thone bt wmto hetteethn snpone else;

1It's been a lengthy process to determine what DonorSes can do that nobady else can. We
v sk e einiy feedback o stmall, pesanal, highempast praeete Theve aba lots o
peaple doing lots of amazing things in the warld. DonorSee gives people the chance to
support small, personal, high-impact projects. A girl in India needs hearing aids, so you
give to that girl on DonorSee, and then the girl sends you a video saying thank you. That's
the type of thing that we can do better than anyone else,

Why did you institute a maximum project cost of $450?7 -

Our data shows that 88% of projects under $500 are funded relatively quiekly and then
there is a steep decline as the dollar amount goes up. Same projects over $500 would get
Fiindael, i) sommisof thenrwsnldint: It wonld get eomiplivsted forus eestss someiine
would post a §2.000 praject and enly raise $150. That ereated some logistical problems
Meanwhile, prajects that were under $506 were getting fully funded 88% of the time, and
that number seems ta be geing up.

I also neticed that peaple tended to share their project on secial media if it got funded
faster. Even far a $50 project, people would post and be very excited about getting funding.
Pecple would talk about us more whenever these projects were funded. And all of our
donors have told us that they love feeling like their $25 is making a difference in someone’s
Vi Thiat st maloss whity diffaration sehis 1t goes tovarids  water wall or & village ofa
thousand peaple. The problem is that the water well costs 59,000, so one person's 25 feels
like a drop in the bucket. When you give $25 of 3150, you feel like the money 1s really
making it ta the other side of the world to impact someone personally.

Who is behind the projects seeking donations through DonorSee? -

Think of DonorSee the way that you think of eBay or Uber. In Uber, you've got drivers
driving around and you've got passengers needing te be picked up. With DonorSee, we
have aid workers living in developing countries posting projects. They might be working
at-aiocphansge and heysatakini pichirss ol pedple whio Bave-needs, Thesid wodkere
are like the Uber drivers. The doners are like the passengers.

A hiiga isstie foidevelgimesit work s that ol srths sre qiiys i siibs, St e
conditioned offices in Washington DC, making decisions affecting people on the other
side of the world. They're not there to see the cause and effect of what's happening.
DonorSee is great because the people who are making the decisions about how to assist
the people in need are right there watching it happen.

What happens if a project isn't funded? -

We are pushing for some aid workers to post 100 projects a year. They pest 100 different
projects and over the course of a year, they raise $30,000, based on an average of $300 per
project. We have two aid workers who did that much last year. If they have a project that's
not funded, it ean still be funded later beeause there's traffic geing to that person's profile.
If one of their projects isn't funded, but the next two or three are funded, someone might
T e
praject on DonorSee and it gets only partially funded. We usually leave it up to the aid
worker to decide how to handle that.

What side of the mar is the factor at the moment? -

Right now it's the aid workers. They are the bread and butter because there's a lot of
different skills needed to be a good aid worker. For starters, you have to live overseas.
That’s a limitation for us. The second is that you hawe to be a good storyteller and be
confident with social media and technology. You have to know how to use the app and post
things. That gets rid of a lot of older people. Not everyone is capable of saying, 'Here's a
person in need and here's a good way you can help them," Finally, aid workers need to
know how to help effectively. Some people don't understand that you can't just throw
money at any situatien.

Finding aid workers has been a barrierto entry for us for a long time, and it will be for
anyone else wha tries ta get into this space. We recently put together a landing page to try
and capture leads for more aid werkars, When people went to the site before, it wasn't
rially elar whare toigo tovds that. Nowwatv forisiche way to saliably grow s aii] o
base by having aid workers refer more people.

Have you thought about partnerships with international relief groups? -

Yes, and we just started a partnership with CURE International. They posted their first
project a month ago and it was funded within a couple days, They get really excited,
posted a second project, and it was also funded in a few days. That was in Kenya, and now
they are opening another account in Niger. The Peace Corps is not an option for us at the
moment because they see DonorSee as a crowdfunding platform, which is aff-limits ta
Peace Corps warkers They dan't see how DonorSee is different.

How are you different from a crowdfunding platform like GoFundMe? -

At GoFundMe; if Jokingy bireskes 1 log sind wante ts fandraise for his hoapital bills, he
makes a GoFundMe account and fundraises through his friends and family. We're ditferent
because it's an aid worker wha's posting the projeet. DonarSee brings the donors to the aid
workers. The aid worker 1s not fundraising through friends and family but is using the
platform to mest ew donors Every pose ina while, & projeet on GoFandMe goes supar
wiral. That person is fortunate to have that happen. but there's no expectation that it will
hiippeti. Werwoiild Love this aid ks to britiga fom al fisw issss o DoaorSes it

finding aid workers has limited our growth. If the aid workers are posting enough stories
" i ¢ % "
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10 D€ rundedq, we JUst Needa mMore StOries. AU a Jater stage, we Would nave aia workers onng
donors anta the platiorm, but reaching the donors hasn't been what's limiting our growth

What are your plans for the next 6 to 12 months? -

Thave a 10-year plan that [ uploaded to YouTube. It's just me talking into a webeam and
giving a PowerPoint for 45 minutes. The next two years are mostly about pumping
storytellers into DonorSee. The only reliable way we've found new storytellers is through
referrals from existing storytellers. Nothing else that we've tried has worked that well. T
have a spreadsheet where I'm tracking every time I email an existing storyteller. My goal
over the next two to three years is te find 100 storytellers who are each bringing in
$100,000 per year. [ want them posting and getting enough projects funded that $30,000 is
coming into the platform through their profiles. That's based on $300 for the average
project.

What is the i tive for the aid or 2 @

Thamoney mised firongh DenoiSes s usnully mpplamertalincons foran mdsding
ministry. For example, CURE International has a multi-million-dollar ministry where they
do orthopedic surgeries for peaple who can't otherwise afford them. At the same time,
CURE has a hunch of other needs for these patients. Sometimes they need prasthetics or
other things. That stuff doesn't fall into CURE's budget, 5o they're looking for supplemental
ways 1o take care of that expense.

There's also increased visibility for groups like CURE. As soon as 1 get funding, my top
priority is to build out the storyteller profiles. Right now, the profile for CURE is of 2
woman named Natalie, who is the representative of CURE focusing on DonorSee, Peaple

go to her profile on the site and see a picture of Matalie and the bio she wrote. You see all
oF hag previonsly funded projects and her comren prejects that nesd fordig Twastto
build out the prefile for Natalie so that she can answer questions and people can leam
mare about her. I want her to be able to do things like add a wideo so she can introduce
herself.

Other sites like this are more specialized. How do you describe your focus?

The reason people go to Watsi is that they want to help with healthcare. The reason people
go to Charity Water is that they want to help with clean water. The reason people come to
DonorSee is that they want a relationship with the peaple that they're giving to. It's a bit
different than being passionate about a certain type of activism. Our customers, or our
donors, are coming for a different reasen. Our focus comes from the small, persanal, high-
impact updates we give doners. Other platforms are good for focusing on a certain type of
cause. Our focus is the people on the ground doing the aid work. Other charities are smart
to do things their way, and I have ne reason or data to suggest we should change how we're
deing things.

How are aid workers telling their stories, and are you helping them do that?

Qur whale platferm is based on raw video updates, We actually brag about how basic our
videos are. Most of them are a 20- or 30-second cell phone video. Most people in the
millennial generation prefer that. They want something that's authentic over something
that's highly produced. Every charity has a highly produced video that explains why
people should give them money:. That's good that charities have done that for a while, but T
wanted one video for every single parson on this site, both before and after, That's how
wa're better.

1t's been a struggle to find storytellers and then ensure that they're posting quality content.
Once we get a certain amount of gaed sterytellers, the content will improve on its own. I
draw on the comparisen of Uber, or YouTube, or eBay. More Uber drivers in a city mean
pickup times are faster and rates are cheaper, Likewise, with DonorSee, the more people we
have posting projects, the more competition there will be for donor dallars. People will
make their preject videos more compelling so that they can earn those danor dollars for
whatever ministry they're working on. Certain marketplace dynamics will help make that
happen. [ also want to impose a report card system for the first five projects for all new
storytellers. Every time a storyteller posts a project, they will get a report card showing
where they did well and where they can improve.

How do you think about the ideal "customer" on that side of the
marketplace and how to find more of them? -

The average donor on our platform gives more than twice a month. In March, the average
donor gave 3.1 times. This was a year ago, but we had one month where the average donar
gave 2.1 times in that month. Our donors eome and they just blanket different projects. We
have people who show up at the same time every week and give to a bunch of different
projects. The ideal donor, to me, is someane who gives generously to several different
projects several times a month.

The projects that are pasted on our site are really drastic. ¥ou're saving someane’s life or at
least dramatically improving their life for a few hundred bucks. You're giving semebody
the ability to walk, or the ability to hear or see. These are drastic projects for very small
amounts of money. It's so shocking how much you can do with the size of the projects on
s ity 56 hia Klariors tand o show o,

Is it all individuals donating or are corporations also participating? -

We have a handful of e-commerce stores that enjoy giving to us because they want to give
a portion of their revenue away to charity. One is Mugdom, which sell mugs at
mugdom.com. Mugdom could give to any charity and talk about haw 10% of their revenue
goes to that charity. But when Mugdom gives to DonorSee, they get to show their
Gl vides ala ahildl ek inn ey thatk oo oy helismg b gethis saig
back. They can send that video tw their whole email list and use it to generate more sales.
We've explored expanding on those types of relationship with other companies
Everything we've done is on a shoestring budget, We've explored a bunch of different
areas, but we've never had the funds to go deep in any of them. I think e-commerce stares
have big potential for us.

What are your customer acquisition costs and a customer’s lifetime value?

We haven't spent any money on marketing, so all of the customers we've gotten have cost
us nothing [ don't have data to say how much it would cost to do that stuff. We just haven't
had the funds to experiment with marketing like [ wish we could.



How do you make money? -

We take a percentage from every transaction, similar to Go Fund Me, or Kickstarter, or
even Wefunder.

What's a major challenge you've faced since launching? -

The cash burn rate was an issue for a long time. We were building a bunch of features, and
That bigadl aconplant proplamstrand bl s fid sl Ty e werkiig b
but nat having much success. Twas just watching our bank account dwindle, so I asked
several people for advice. They said, well, I needed to make more money or cut my
expenses. | hated the idea of letting people go, especially people who are working hard and
are passionate about DionarSee. I put together a spreadsheet of what our numbers were
like and how much we were spending. I sat down with ane of the guys on the team and
explained where we were and that unless something ehanged in the next menth or two, 1
wasn't confident I'd be able to keep paying him. Eventually, T had ta let him go, but there
was no animosity, T still keep in teuch with him. His family still gives on DanorSee, and he
still tells his friends about DonorSee.

How do you think about competition, if any? -

1think about competition a lot because we're not like a pet food store with 10 other pet
food stores that we're trying to outmaneuver. We have competitors who are like us in some
wrays, but there's no one who's exactly like us. There are charities like Charity Water, Watsi,
and Kiva. Watsi is great, and a lot of times when people donate there, they get a picture
baclk and a little story, but the costs are higher. On Watsi and Kiva, you're basically paying
Fosoinethiig thit sbsady happened Welrs different, snid Hetterin iy cind) becansa il of
our needs are happening in real time.

1f you give on GoFundMe, you get a thank you email. You might get a text update every
once in a while, but there's ne expectation that you're going te get a thank you video with
your name in it. We're trying to provide people with personalized giving and the other
sites trying to do that aren't that close. If you want to give personally, DonorSee does it 10
times better than anything else that's out there.

One time, a girl was bitten by a crocodile. Someone took a picture of the gizl, uploaded it to
DonorSee, and raised $170 in a couple of minutes to take that girl to the hospital. That type
of real-time emergency care wouldn't be possible with the other sites. Retroactive funding
is not nearly as compelling as actually stepping in to save a person's life

Who's behind your software development? -

Thes pesson worbing ooy plations s Barbare, and slie Tres o Raldbol; Horl Earalin;
She does a really good job. When I get more funds, I plan to hire her to build more features.
1 work with a designer to design the features, and then T hand it over to Barbara, and we
work together to malee sure the features are how [ want them to be. In a couple years, when
we're ready, I'd love to hire a full-time CTO.

I've done everything on a shoestring budget. I have no technical talent and have never
yiiter s Bneol code: The tshnslhoy-that e Bave orthe srmonnt obmenepthatwsive
spent is a testament to my application of the 80/20 rule. We have a well-polished and well-
developed product considering how little money has gone into it. That's something I'm
extremely proud of, and it's & testament to how 1 will use future resources.

How do you send donated money to the intended project? -

We use the payment platform Stripe Connect. When someone donates $100, $30 goes
directly to the aid warker's bank account or the bank account of the organization the aid
worker represents. We work with accounts in the US, the UK, Canada, and Australia. The
money wouldn't go inte an African bank account. The aid worker or the crganization is
responsible for deploying the money:

How much money are you seeking te raise and what will you do with that
money? -

The ideal situation would be $250,000. I want to grow our valume 4.5 times, and 1 want to
increase the amount we take per transaction. If we add bank transfers, cur take per
transaction goes up significantly. By making those two adjustments, we would have an
annual runway of $100,000. My goal is to use the money for that. We would build features
that empower storytellers and encourage sterytellars to evangelize to new storyvtellers. The
funding would also go toward doing data-driven experiments to figure out the most high-
impact ways to spend money on social media advertising to donors.

Why do you think you're uniquely suited to make this happen? -

I've always been entrepreneurial, and I've always had an insatiable appetite to learn. Once 1
do something with my hands, I've learned it [orever. While I lived in Malawi, I did
everything I could to work on extreme poverty alleviation with my bare hands. I wanted to
be a part of every different poverty-alleviation effort that's out there. I was building houses
for orphans and widows at first. Later it turned into work on preventable diseases, clean
water, agriculture, sustainable development, and livestocl The capstone project 1 worked
on was crowdfunding $100,000 for a girls' schoel. I spent three years living in the poorest
country on the planet. People there lived on a dollar a day, so Tunderstand the value of
money better than almost anyone else, I'm very careful with how 1 spend money because I
know how valuable it is to a lot of people on this planst.

I'm an incredibly fast learner, and I rigorously apply the 80/20 rule to anything I can.I'm
always looking for avenues that have the highest impacts with the least amount of
resources. There's an idea called 80,000 Hours, and it's the idea that one of the best ways
o 10N O WO [ S
it i ity Taallel Sojnion Hiskis basauie thist'h iy peh pi wirk avet
career. If you have a high-paying job, you can help a lot of people in the course of a year.

1 could get a consulting job and make seven figures, and help a lat of people that way, but
that's ton small for me. My ambitions are way too big to be satisfied with something like
that. I'm a guy who thinks 10 years ahead. I den't lcnow how many other investors are
talking about something that's going to happen past 18 months from now, but I have a
whole 10 year-plan that you can find on YouTube right now that talks about what the
charity world is going to look like in 2028 because of DonorSee.

Financials



DonorSee has financial statements ending December 31 2016. Our cash in hand is $88,442,
as of March 2020, Over the three months prior, revenues averaged $8,391/month, cost of
goods sold has averaged $0/maenth, and aperational expenses have averaged

$7,301/month,

At a Glance
$67,849 171%] -$34,959 $0
Revenue MNet Loss Shert Term Debt

$0 $88,442
Raised in 2019 Cash on Hand
Az of 03/24/20

INCOME BALANCE NARRATIVE

® Revenues @ Profit

5235 202
§67,849
3-34.959
§-70,568
W18 2019
A note from Wetunder. Unlike ies on the NASDAQ, early-st: startups have |ittle operating history.

Financial analysis is nat as useful when there is limited data. it's more Impartant to predict the size of the
future market. If the founder achieves their vision, will enough customers pay the company enough money?

It's also comMMEn for fast-growing EtartUps 13 jose manay sven fastar: they ara investing in future grawth. in
these cases, it's often better to check if the Cast of User Acguisition (CAC) is lower than the Lifetime Value
(LTV) of that customer. If one spends $1000 taday to make $10,000 over the next five years, that may be a
smart bet, Amazon is a famous example of re-investing potential profits to maximize growth over 20 years.

Het Margin: Gross Margin: Return on Assets:
534 @ 100% @ At @

Earnings per Share: Revenue per Emplayee: Cash to Assets:
L $67.849 @ 97% 8

Revanue to Recaivablas: Dabt Ratio:

B 131% @

| [ Comparative Financial Statements DonarSee LLC 2019 pdf

| [ review report 2017 FINAL pdf | | review report 2016 FIMAL pdf

Risks

The Apple store is not allowing the company to update their iOS app, because they
aren't comfortable with donations being given through the app. As a result

downloads of the i0S app may sufler, which could negatively impact business

The Company may never receive a future equity financing or elect to convert the
Securities upon such future financing. In addition, the Company may never
undergo a liquidity event such as a sale of the Company or an PO, If neither the
conversion of the Securities nor a liquidity event eccurs, the Purchasers could be
left holding the Securities in perpetuity. The Securities have numerous transfer
restrictions and will likely be highly illiquid, with no secondary market on which
to sell them. The Securities are not equity interests, have no ownership rights,
have norights to the Company’s assets or profits and have ne voting rights or

ability to direct the Company or its actions.

The company has made an assumption that there is a market for a personal giving
experience (as opposed to a traditional model of giving to an organization).
However. if that proves untrue DonorSee, LLC may not be able to attract new

customers or retain existing customers.

An econemic downturn could slew economic growth, and make consumers less
willing to contribute funds to DonorSee, LLC. As a result the company may

experience slower growth, which may harm its operating results

5 Asacrowdfunding platform, in order to achieve true scale a eritical mass of users
needs to be achieved on the website. Failure to reach critical mass may resultin
the platferm being ineffective for the existing users, preventing them from

continuing use and harming operations of the business

Unfavorable media related to the company's industry, company, brands, marketing,
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