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DIVERSIFIED 
END MARKETS

DIVERSIFIED 
INDUSTRIAL

AUTOMOTIVE, ON-HIGHWAY, 
PERSONAL MOBILITY

AGRICULTURE, 
CONSTRUCTION, & ENERGY

AUTOMATION

HIGHLY
ENGINEERED

NATURAL 
REPLACEMENT 

CYCLES

MISSION 
CRITICAL

TRANSPORTATION

INFRASTRUCTURE

SUPPORTED BY MACRO 
THEMES CREATING GROWTH 

OPPORTUNITIES

ENABLED BY GATES 
PRODUCTS

MISSION CRITICAL SOLUTIONS 
SUPPORT GROWING END MARKETS



GATES PRODUCT SUITE

GATES IS THERE
GATES TARGET MARKETS & APPLICATIONS

General 
Manufacturing

Mature 
Markets

Bicycles

Food & 
Beverage

Heavy 
Duty

Energy / Mining

Warehousing 
/ Logistics

Emerging 
Markets

New Construction / 
Retrofit

Scooters, Motorcycles 
and Power Sports

High Torque Applications

High Positional Accuracy

High Temp & Food Safe

Stationary Hydraulic and 
Industrial Hose & Couplings

Synchronous Belts

CVT Belts

Crankset Systems

Front & Rear Sprockets

MICRO-V® BELT

Timing Belt

Thermal Management 

Replacement Kits

Hydraulic Hose & Couplings

Frack Hose

Industrial Belts

Coolant Hose 

Thermal Management

AUTOMATION – DIVERSIFIED INDUSTRIAL

TRANSPORTATION – PERSONAL MOBILITY

TRANSPORTATION – AUTOMOTIVE REPLACEMENT

INFRASTRUCTURE – OFF-HIGHWAY AND ENERGY & RESOURCES
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$3.6B
REVENUE 
0.7% CORE GROWTH

$747M
ADJ. EBITDA 
20.9% MARGIN

$410M
FREE CASH FLOW 
109.6% CONVERSION

23.0%
ROIC
300 BPS GROWTH

19% GROWTH

$1.36
ADJ. EPS

AT A GLANCE
2023

This Annual Report includes certain non-GAAP financial measures, which 
management believes are useful to investors. Non-GAAP financial 
measures should be considered only as supplemental to, and not as 
superior to, financial measures prepared in accordance with GAAP. 
For additional information, please see the section Non-GAAP Measures 
in Item 7 of this report as well as the supplemental reconciliations at the 
end of this document.

GEOGRAPHIES

North America

Europe, 
Middle East & 
Africa

East Asia 
& India

South America

Greater China

27%

10%

10%
4%

49%

CHANNELS

First-Fit (OEM)

Replacement
64%

36%

SEGMENTS

Power 
Transmission

Fluid Power
$2.2B $1.4B



Diversified 
Industrial

Personal 
Mobility

Automotive  
ReplacementAutomotive  

First-Fit

Industrial  
Off-Highway

Industrial  
On-Highway

Energy &  
Resources 

4%

33%

6%

9%

20%

19%

9%

Numerous secular trends support demand 
for our products across end markets. 
Propulsion technologies in personal mobility 
and automotive applications are being 
electrified. The global car parc continues to 
grow and age. Global infrastructure is broadly 
outdated and demand for traditional and 
renewable energy capabilities is rising. 
A focus on efficiency and sustainability is 

driving increasing levels of automation in 
factories and warehouses along with an 
increase in freight transportation. This 
demand is supplemented by our innovations 
in materials science to convert industrial 
chain to belts. Gates products play mission-
critical roles in all of these trends, enabling 
reliable, efficient and safe operation across 
a wide range of applications.

END MARKETS SUPPORTED 
BY SECULAR TAILWINDS.
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DEAR FELLOW 
SHAREHOLDERS:

           Our operating 
performance improved 
measurably as 2023 
progressed and culminated 
in nearly a 300-basis point 
year-over-year increase in 
our gross margin to 38.1%    

In 2023, the Gates team delivered strong 
operating and financial results in an 
uncertain demand environment, once again 
proving the resiliency of our organization. In 
addition, we continued to invest in our 
product portfolio, processes and people to 
strengthen our business for the future.   

SOLID OPERATING PERFORMANCE IN AN 
UNCERTAIN MACRO ENVIRONMENT

Our operating performance improved measurably as 2023 
progressed and culminated in nearly a 300-basis point 
year-over-year increase in our gross margin to 38.1%. 
Our team accomplished the margin improvement while 
encountering uneven demand trends in many end markets 
globally, which resulted in nearly 1% core revenue growth for the 
year. Furthermore, we made additional progress on key 
enterprise initiatives during the year, which we believe positions 
us to generate increased profitability in the future. Our strong 
margin performance, coupled with disciplined capital 
management, helped us deliver 110% free cash flow conversion 
and contributed to a 0.5x reduction in our net leverage ratio 
year-over-year. We believe 2023 was representative of the value 
proposition that we offer investors.



1 Measured as the percentage of sales coming from new 
products introduced in the last five years.

Ivo Jurek   
Chief Executive Officer

INNOVATING TO DRIVE FUTURE GROWTH 
AND EFFICIENCIES  

We continue to invest in our product portfolio innovation.  
In 2023, we advanced the refreshment of our portfolio and 
introduced several new products which helped progress our 
vitality rate1 closer to our mid-term goal of 20%. The backbone of 
our innovation strategy is our materials science expertise which 
drives enhancements to existing products and applications and 
supports entry into new markets. We recently announced a 
partnership with CoolIT Systems to supply advanced solutions to 
support the cooling needs of today’s advanced data centers. In 
addition, we remain focused on expanding our digital 
capabilities. In 2023, we launched our Design Power™ Mobile 
app to enable machine design engineers and factory operations 
teams to design drives ubiquitously. We believe this tool, along 
with our other commercial initiatives, should promote further 
customer interest in belt drives and increased conversions from 
existing chain applications. Gates has been an innovator for 
more than a century and we intend to expand our relevancy as 
the 21st century unfolds.

Our innovation focus also applies to our manufacturing 
processes and supply chain. We leverage our materials science 
expertise to design more efficient product constructions and 
employ new engineered polymer families to reduce energy usage 
and waste. As an example, in our wire braid hydraulic hose 
portfolio, we achieved a 64% reduction in unique constructions 
and more than a 40% decrease in individual specs compared to 
the prior offering. Also, we made additional strides in 2023 
fortifying our supply chain by broadening the number of qualified 
suppliers and reengineering our products to optimize our raw 
material consumption. In certain cases, we have developed 
formulations that substitute equivalent raw materials into 
product families at a lower cost with the same or improved 
performance. We executed the initiatives without sacrificing 
quality. Enterprise-wide, we reduced our cost of poor quality and 
defect rates relative to 2022. We are highly focused on 
continuous improvement and our teams are well-positioned to 
deliver incremental efficiencies and enhancements in the future.

PRESERVING AND STRENGTHENING
HUMAN CAPITAL

Our people are important to our success. Our efforts to deploy 
best-in-class safety practices in our operations are yielding 
favorable results. In 2023, we improved our safety metrics and 
realized a double-digit percentage decline year-over-year in 
recordable injuries. Also, we continue to implement strategies 
to provide our best and brightest with upward mobility. We 
expanded our employee mentorship program to connect 
experienced leaders with talented junior employees and total 

participation increased 45% year-over-year in 2023. We also 
added three new leadership development programs and 
participation increased 198%. In 2023, with the promotion of 
one of our important senior leaders, 40% of our executive 
officers are now female. Our Diversity, Equity & Inclusion 
initiatives continue to gain traction and our efforts are being 
acknowledged highlighted by our recent recognition from 
Newsweek and Plant-A Insights Group as being one of 
America’s Greatest Workplaces 2024. Our leadership team 
prioritizes building the next group of Gates leaders internally 
and broadening opportunities across the enterprise.
 

WE BELIEVE OUR FINANCIAL POSITION HAS 
NEVER BEEN STRONGER AND OUR 
OPPORTUNITY HAS NEVER BEEN BETTER

Our operating execution in 2023 contributed favorably to our 
balance sheet improvement. We ended 2023 with a net 
leverage ratio of 2.3x, our lowest net leverage ratio as a public 
company. Our net leverage ratio reduction was accompanied by 
meaningful shareholder return of capital during the year, 
highlighted by the $250 million share repurchase we executed in 
May. During the year, we facilitated the ongoing monetization of 
Blackstone’s ownership position, which resulted in a significant 
increase in our public float. Blackstone ended 2023 with slightly 
above 36% ownership of our shares. As such, we are no longer a 
controlled company per New York Stock Exchange rules. Our 
strengthening financial position is creating enhanced capital 
deployment and strategic optionality for our enterprise in the 
mid-term. We believe we are in strong position to deliver 
attractive returns in the future.

I want to thank all our associates for their commitment and 
dedication during 2023. Collectively, our team recovered nicely 
in 2023 after experiencing challenges in 2022 and helped 
advance our enterprise initiatives. I also extend my gratitude to 
our shareholders for their commitment, confidence, and trust. 
We are highly focused on delivering above market growth, 
expanding margins, and higher free cash flows through mid-
decade. I believe the best days are in front of our company. 

Sincerely,
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TOTAL SHAREHOLDER RETURN

Executive Officers

IVO JUREK
Chief Executive Officer

L. BROOKS MALLARD
Executive Vice President, 
Chief Financial Officer

CRISTIN C. BRACKEN
Executive Vice President, 
Chief Legal Officer and Corporate Secretary

GWENDOLYN MONTGOMERY
Executive Vice President, 
Chief Human Resources Officer

THOMAS G. PITSTICK
Senior Vice President, 
President APAC and Global Strategy

Board of Directors

NEIL P.  SIMPKINS
Chair of the Board 
Chief Executive Officer
Roseberry LLC

IVO JUREK
Chief Executive Officer 
Gates Industrial Corporation plc

FREDRIK ELIASSON
Former Chief Financial Officer 
Change Healthcare Inc.

JAMES W.  IRELAND, III
Former President & Chief Executive 
Officer General Electric Africa

STEPHANIE K.  MAINS 
Chief Executive Officer  
LSC Communications-MCL 

SETH A.  MEISEL 
Senior Managing Director 
Blackstone Inc.

WILSON S.  NEELY 
Strategic Advisor 
InterNex Capital 

ALICIA L. TILLMAN 
Chief Marketing Officer 
Delta Air Lines Inc. 

MOLLY P.  ZHANG 
Former Vice President,  
Asset Management 
Orica Ltd. 
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Gates Industrial 
Corporation plc

S&P MidCap 400 Capital 
Goods Industry Group

Russell 2500 Index

This graph shows the value, as of 
12/30/2023, of $100 invested in 
Gates Industrial Corporation plc on 
12/29/2018, at the IPO price of 
$19, compared with the value of 
$100 invested in the S&P Midcap 
400 Capital Goods Industry Group 
Index and the Russell 2500 Index 
on a daily basis.  

Source: S&P Capital IQ 
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(USD in millions)

RETURN ON INVESTED CAPITAL (ROIC) FY 2023 FY 2022
LTM Adjusted EBITDA  $747.0  $680.6 
LTM Total depreciation and amortization (217.5) (217.2)
LTM Amortization of intangible assets arising from the 2014 
acquisition of Gates 116.2 115.6 

LTM Adjusted EBIT 645.7  579.0 
Notional tax at 25% (161.4) (144.8)
LTM Tax-effected Adjusted EBIT  $484.3   $434.2 

Total Assets   $7,254.5    $7,191.6 
Adjusted for:

Cash (720.6) (578.4)
Taxes receivable (48.9) (28.1)
Deferred tax assets (622.4) (600.3)
Prepaid taxes (14.0) (11.4)
Accounts payable (457.7) (469.6)
Intangibles arising from the acquisition of Gates (3,289.2) (3,335.1)

Invested Capital   $2,101.7   $2,168.7 

Return On Invested Capital 23.0% 20.0%

(USD in millions, except share numbers and per share amounts)

(USD in millions)

RECONCILIATION TO ADJUSTED NET INCOME FY 2023 FY 2022
Net Income Attributable to Shareholders $232.9 $220.8
Adjusted for:

Loss on the disposal of discontinued operations 0.6 0.4
Amortization of intangible assets arising from the 2014 
acquisition of Gates 116.2 115.6

Transaction-related expenses 2.2 2.1
Asset impairments 0.1 1.1
Restructuring expenses 11.6 9.5 
Share-based compensation expense 27.4 44.3 

Inventory impairments and adjustments (1) 
(included in cost of sales) 7.4 20.9 

Adjustments relating to post-retirement benefits (3.0) (6.5)
Financing and other FX related losses (gains) 26.8 (7.9)

One-time deferred tax benefit from unrecognized 
tax benefit (2) (12.3) (26.4)

Credit loss related to customer bankruptcy 
(included in SG&A) (3) 11.4 -

Cybersecurity incident expenses (4) 5.2 -
Other adjustments (4.7) (6.2)
Estimated tax effect of the above adjustments (48.1) (38.7)

Adjusted Net Income  $373.7  $329.0

Diluted weighted average number of shares outstanding 275,648,328 287,586,210 

Adjusted Net Income per diluted share  $1.36   $1.14 

RECONCILIATION TO NET LEVERAGE FY 2023 FY 2022
Adjusted EBITDA $747.0 $680.6

Total principal amount of debt $2,471.9 $2,491.4
Less: Cash and cash equivalents (720.6) (578.4)
Net Debt  $1,751.3  $1,913.0

Net Leverage (Net Debt divided by LTM Adjusted EBITDA) 2.3 x 2.8 x 
Net Leverage Change YoY  (0.5 x)   

(1) During the year ended December 30, 2023, inventory impairments and adjustments included $7.3 
million for the reversal of the adjustment to remeasure certain inventories on a Last-in-First-out (“LIFO”) 
basis. The recent inflationary environment has caused LIFO values to drop below First-in, First-out 
(“FIFO”) values because LIFO measurement resulted in the more recent inflated costs being matched 
against current sales while historical, lower costs are retained in inventories.

(2) During the year ended December 30, 2023, a one-time deferred tax benefit from unrecognized tax 
benefits included $12.3 million due to the lapsed statute of limitations being recognized.

(3) On January 31, 2023, one of our customers filed a voluntary petition for reorganization under Chapter 
11 of the U.S. Bankruptcy Code.  In connection with the bankruptcy proceedings, we evaluated our 
potential risk and exposure relating to our outstanding pre-petition accounts receivable balance from 
the customer and recorded a $11.4 million pre-tax charge for the year ended December 30, 2023, to 
reflect our estimated recovery. We continue to monitor the circumstances surrounding the bankruptcy 
in determining whether adjustments to this recovery estimate are necessary.

(4) On February 11, 2023, Gates determined that it was the target of a malware attack. Cybersecurity 
incident expenses include legal, consulting, and other costs incurred as a direct result of this incident, 
some of which may be partially offset by insurance recoveries. 

(USD in millions)

RECONCILIATION OF FREE CASH FLOW FY 2023 FY 2022
Net Cash Provided By Operating Activities   $481.0   $265.8 
Capital Expenditures (5) (71.4) (87.0)

Free Cash Flow   $409.6   $178.8 

(USD in millions)

RECONCILIATION OF FREE CASH FLOW CONVERSION FY 2023 FY 2022
Free Cash Flow  $409.6 $178.8  
Adjusted Net Income  $373.7 $329.0

Free Cash Flow Conversion   109.6%    54.3%

(5) Capital expenditures represent purchases of property, plant and equipment and purchases of 
intangible assets.

This Annual Report includes certain non-GAAP financial measures, which management 
believes are useful to investors. Non-GAAP financial measures should be considered only 
as supplemental to, and not as superior to, financial measures prepared in accordance 
with GAAP. The following tables provide a reconciliation of certain of these non-GAAP 
financial measures to the most directly comparable financial measures prepared in 
accordance with GAAP.

NON-GAAP MEASURES
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