Cloudastructure
Facial Recognition, AL, Machine Learning for Cloud-
based Video Surveillance

The Security Industry is massive.
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Business Mode: Sass (recuring revenue)




rignt away. viaeo survemance is usefut again:

$2.1M raised to date from strategic investors
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We did our first Reg CF on Republic, where we raised $380k ~ making us a top 10% deal on
that platform. We're here on Wefunder to hit our $1.07M SEC cap. If that goes as expected,
we'd like to roll into a Reg A (pending SEC approval, of course). Building Enterprise
services, competing with billion dollar incumbents, and selling to large companies all
take some growth capital.

Feature Path

Tagger generates tags for every object it sees in the video. Things like “animal” or
“person” or “vehicle”... Then, we let you search by tag. No more watching branches blow or
cars drive by for an hour, just search by "person” and see only videos that have people in
them.

Smartkey. Use your phone to open your door. It's more secure and you always have your
phone with you. Likewise you can see someone live on video and unlock the door for them
if they're locked out, dropping off a package, ete.

Face Recognition. Already working in development, Face Recognition tags all videos with
faces recognized in them. You can search by known person (e.g. Patrick) or unknown
person (e.g. Unknown123). "Hey, that guy right there who attacked that other person ...
where else has he been on my campuses?"

(We'd be done by now but we pivoted from a Microsoft proprietary solution to an Open
Source one for scalability/affordability/accuracy)

Multifactor. The guard at the front desk does two things, one of which is make sure your
face matches your badge. We can do it automatically. We can also let you use your phone
as a credential, even passively (e.g. phone in pocket, but GPS/LBS says it's near the door
and/or the phone is on the right WiFi AP).

(In development - we have to finish our 2.0 Access Control system first)
Tailgate/Piggyback prevention is the front desk guard's other function, they're just
making sure no one “tailgates” in behind someone else who is badging in. Again, we can
do this better with computer vision. On all the doors (side door, back door, document
room, etc.) and not just the main lobby door. For a lot less than it takes to pay guards.
(Same as Multifactor)

What's next

JuLy 2019

/\/‘ FistReg CFFinished  OCT 2019
MARCH 2019 $380K, top 10% Wefunder
First Reg C Sarted on Republic Reg F starts

APRIL 2019 JAN 2020 ’ I
Upward Hartford

NOV 2019
Upward Hartford ~ Sales & Marketing
Finishes.

‘We have a new go to market plan with the Upward Accelerator. We are in a good position
to raise money on Wefunder. We think we're going to do great things -- we'd love for you to
be part of it.

Investor Q&A

‘What does your company do? -

Video Surveillance in the Cloud. Once the video is in the Cloud with us, we can run it all
video through our Computer Vision and Machine Learning systems to see what's really
happening.

‘Where will your company be in 5 years? -

Any cameras, from a fixed video surveillance camera to a mobile phone to a drone, should
be able to bring actionable intelli: to the i

Why did you choose this idea?
1was running a venture backed company in San Francisco in the dot-com boom. We got

ripped off, went to see the video and ... it was gone. Someone had unplugged the on-
premises system, it wasn't monitored, nothing in the cloud, and we thought this was an old
model back then. Now it's ancient but is still the standard.

‘Where have the last few years gotten you? -

We started with Video Surveillance in the Cloud, but we found it wasn't enough to get the
hockey-stick growth curve we all want. Adding Computer Vision with Machine Learning
we believe will get us there.

‘Who are your customers? -

Any Enterprise with multiple locations. If they have multiple locations, the Cloud-model is
vastly superior to anything available on-premises.

How will you win?

Out maneuvering the dinosaurs.

‘What’s next for your business and why are you raising money now? -
‘We've proven the technology and the market, we need to pour on the coals to grow.

How will you use the funds raised on Wefunder to accomplish the next
milestone? -

Build out what we're selling and go about selling it. Enterprise sales cycles take more time
than consumer or small business, and they have demanding requirements.

‘Who are you guys? -

Dedicated serial entrepreneurs. Here is a nice piece about our CEO:
ebentley-cloud:
y

https://republic.co/blog/ric
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