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Hydrofarm is a leading branded hydroponics company  

with a manufacturing and distribution platform serving the  

Controlled Environment Agriculture (“CEA”) market.

MISSION VISION
Enabling growers, farmers and cultivators 

to achieve higher yields and greater 
quality, consistency, efficiency and 

sustainability at their farms

Bringing innovative solutions,  
preferred brands and  
gold standard service  

to the growing CEA market



Dear Shareholders:

Throughout 2023, our team worked very hard to execute our 
restructuring and related cost-saving initiatives which enabled us to 
significantly improve profitability, demonstrated by a reduction in net 
loss and positive Adjusted EBITDA1.  We also generated positive cash 
flow from operations and free cash flow1 in 2023. We made meaningful 
progress with our initiatives which included streamlining our product 
portfolio to enable greater emphasis on our higher margin proprietary 
brands, continued focus on inventory reduction and overall working 
capital management, better space utilization in our distribution centers 
and cost reductions in transportation and logistics. 

Our proprietary nutrient brands performed well, and sales grew in 2023. 
Because proprietary nutrient brands are among our higher margin 
product lines, the increased portion of sales mix helped to support 
margin improvement, and also helped us to achieve positive Adjusted 
EBITDA1 for 2023. 

A key focus area for us in 2023 was revenue stream diversification. During 
2023, international sales to customers outside of the U.S. and Canada 
and non-cannabis sales of CEA products into food, floral, lawn & garden 
and certain other customers increased as a percentage of our total sales. 
In 2024, we will continue to develop sales diversity, both geographically 
and across various channels, to support us as we navigate challenging 
industry dynamics. Hydroponics in the U.S. and Canada will remain 
the cornerstone of our business at Hydrofarm, but we believe revenue 
stream diversity will be instrumental as we again expect to deliver 
positive Adjusted EBITDA1 and free cash flow1 in 2024.

The cannabis industry is poised for key catalysts on the horizon to take 
effect.  We expect that federal descheduling of cannabis would rejuvenate 
the market by reducing taxes on legal plant-touching businesses, thus 
freeing up capital for reinvestment. If approved, the SAFER Banking Act 
is also expected to attract new investments from both institutional and 
retail players. During 2023, U.S. voters approved legalizing cannabis 
in several new states, and it is now estimated that over half of the U.S. 
population resides in a state where cannabis is legal for recreational and 
medical use.  We are also seeing positive momentum on the international 
front regarding cannabis legalization.

William Toler 
Chairman and CEO

LETTER FROM THE CHAIRMAN AND CEO
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1 Adjusted EBITDA and free cash flow are non-GAAP measures. For more information on the adjustments and additional reconciliations of non-GAAP 
measures to the most directly comparable GAAP financial measures, see our press release titled “Hydrofarm Holdings Group Announces Fourth Quarter and 
Full Year 2023 Results” dated February 29, 2024 on our website at https://investors.hydrofarm.com/news-events/press-releases.
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In closing, we believe that the actions we have taken with our 
restructuring and related cost-savings initiatives as well as diversifying 
our revenue streams will provide sustained benefits over the long term. 
We remain optimistic about the future of the industry and the future 
of Hydrofarm. I am very proud of our team, whose dedicated efforts 
allowed us to achieve improvement in several key profitability metrics 
during 2023 and put us in a stronger position heading into 2024.

Sincerely,
William Toler

Chairman and Chief Executive Officer

Letter from the Chairman and CEO, continued

Cautionary Note Regarding Forward-Looking Statements

Statements contained in this annual report, other than statements of historical fact, which address activities, events and developments that Hydrofarm 
Holdings Group, Inc. (the “Company”) expects or anticipates will or may occur in the future, including, but not limited to, information regarding the future 
economic performance and financial condition of the Company, the plans and objectives of the Company’s management, and the Company’s assumptions 
regarding such performance and plans are “forward-looking statements” within the meaning of the U.S. federal securities laws that are subject to risks and 
uncertainties. These forward-looking statements generally can be identified as statements that include phrases such as “guidance,” “outlook,” “projected,” 
“believe,” “target,” “predict,” “estimate,” “forecast,” “strategy,” “may,” “goal,” “expect,” “anticipate,” “intend,” “plan,” “foresee,” “likely,” “will,” “should” or other 
similar words or phrases. Actual results could differ materially from the forward-looking information in this release due to a variety of factors, including, 
but not limited to: The market in which we operate has been substantially adversely impacted by industry conditions, including oversupply and decreasing 
prices of the products the Company’s end customers sell, which, in turn, has materially adversely impacted the Company’s sales and other results of 
operations and which may continue to do so in the future; If industry conditions worsen or are sustained for a lengthy period, we could be forced to take 
additional impairment charges and/or inventory and accounts receivable reserves, which could be substantial, and, ultimately, we may face liquidity 
challenges; Although equity financing may be available, the current stock prices are at depressed levels and any such financing would be dilutive; The 
ongoing COVID-19 pandemic could have a material adverse effect on the Company’s business, results of operation, financial condition and/or cash flows; 
Interruptions in the Company’s supply chain, whether due to COVID-19 or otherwise could adversely impact expected sales growth and operations; The 
highly competitive nature of the Company’s markets could adversely affect its ability to maintain or grow revenues; Certain of the Company’s products may 
be purchased for use in new or emerging industries or segments, including the cannabis industry, and/orbe subject to varying, inconsistent, and rapidly 
changing laws, regulations, administrative and enforcement approaches, and consumer perceptions and, among other things, such laws, regulations, 
approaches and perceptions may adversely impact the market for the Company’s products; The market for the Company’s products has been impacted by 
conditions impacting its customers, including related crop prices and other factors impacting growers; Compliance with environmental and other public 
health regulations or changes in such regulations or regulatory enforcement priorities could increase the Company’s costs of doing business or limit the 
Company’s ability to market all of its products; Damage to the Company’s reputation or the reputation of its products or products it markets on behalf 
of third parties could have an adverse effect on its business; If the Company is unable to effectively execute its e-commerce business, its reputation and 
operating results may be harmed; The Company’s operations may be impaired if its information technology systems fail to perform adequately or if it is 
the subject of a data breach or cyber-attack; The Company may not be able to adequately protect its intellectual property and other proprietary rights 
that are material to the Company’s business; Acquisitions, other strategic alliances and investments could result in operating and integration difficulties, 
dilution and other harmful consequences that may adversely impact the Company’s business and results of operations. Additional detailed information 
concerning a number of the important factors that could cause actual results to differ materially from the forward-looking information contained in this 
release is readily available in the Company’s annual, quarterly and other reports. The Company disclaims any obligation to update developments of these 
risk factors or to announce publicly any revision to any of the forward-looking statements contained in this release, or to make corrections to reflect future 
events or developments.
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CORPORATE INFORMATION
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Susan Peters

Director 
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of the 
Compensation 

Committee

Richard Moss

Director 
Chairperson 
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Committee

Patrick Chung

Director
Melisa Denis

Director

BOARD OF DIRECTORS

B. John Lindeman

Executive Vice 
President and Chief 

Financial Officer

William Toler

Chairman and Chief 
Executive Officer

Kevin O’Brien

Chief Accounting 
Officer

Mark Parker

Executive Vice 
President of 

Sales & Business 
Development

EXECUTIVE OFFICERS

Gerard Cantwell 

SVP Supply Chain

Eric Ceresnie

SVP International Sales  
and Corporate Development

Laura Harvey

General Manager - Canada

Chris Mayer 

SVP Commercial Sales

EXECUTIVE LEADERSHIP TEAM



The common stock of Hydrofarm Holdings Group, 
Inc. is traded on the Nasdaq (symbol: HYFM). 
Website: www.Hydrofarm.com

ANNUAL MEETING

June 6, 2024 at 11 am EDT 
Live Online Meeting  
www.virtualshareholdermeeting.com/
HYFM2024

TRANSFER AGENT  

AND REGISTRAR

Information about stock certificates, 
address changes, ownership transfers  
or other related matters can be  
obtained from:

Continental Stock  

Transfer & Trust

1 State Street, 30th Floor 
New York, NY 10004-1561 
cstmail@continentalstock.com 
www.continentalstock.com 
212.509.4000
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STOCKHOLDER INFORMATION

INDEPENDENT REGISTERED 

PUBLIC ACCOUNTING FIRM

Deloitte & Touche LLP

INVESTOR RELATIONS

ICR, Inc.

Anna Kate Heller 
ir@hydrofarm.com



1510 Main Street
Shoemakersville, PA 19555
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