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Increased leverage of Schneider FreightPower® with over

4.6 million logins by carriers 
and 6.4 million quote transactions

Continued commitment to the 
environment by adding a total of 

92 battery-electric 
trucks 
to Intermodal in 2023

A record year continues

Generated

$856 million 
in cash flows

from operations

Intermodal and Logistics 
together delivered 

nearly half of 
segment earnings

Achieved more 
than half of

our sustainability goal of reducing CO2

per-mile emissions by 7.5% by 2025

Growth in Dedicated 
Dedicated represents almost 
60% of Truckload fleet with the 
integration of Midwest Logistics 
Systems and organic growth

Transitioned our
western rail partner to

Union Pacific Railroad

In April, Schneider celebrated five years since our initial public offering.

Revenue grew to over $6.6 billion.

Adjusted diluted earnings per share grew 15% year-over-year.

Paid approximately $56 million in dividends to shareholders.

Driving value, a record year
2022 highlights 
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As we close out a record year at Schneider, it is with great pride that we 
showcase our successes in 2022. Achievements included generating record 
setting revenues of $6.6 billion, delivering record income from operations of 
$600 million, generating record free cash flow of $395 million and posting 
record EBITDA of $961 million. In addition to our unparalleled financial 
results, we also advanced our strategic objectives – like growing our 
Dedicated and Intermodal businesses. Plus, we paid $56 million in dividends 
during 2022, which was 12% above 2021, as we continue to steadily increase 
our returns to shareholders. 

Revenue and earnings

Since our initial public offering in 2017, we have significantly improved 
and grown the performance of each of our business segments: Truckload, 
Intermodal and Logistics. In fact, the enterprise has grown revenues more 
than 50% and more than doubled its earnings in the last five years. 

We also continue to reshape our portfolio to deliver resiliency through market 
cycles. Back then, about 70% of our earnings contribution came from our 
Truckload segment. Today, it’s more balanced, with about half coming from 
our asset-light Intermodal and Logistics segments. In 2017, our Truckload fleet 
was nearly 70% Network, 30% Dedicated. We have balanced the scales a bit, 
and as of the end of 2022, our Dedicated fleet mix has grown to nearly 60%. 

Dedicated growth 

The shift to Dedicated was a purposeful reshaping of our portfolio, which 
helps position us to be steadfast through economic turns and maximize our 
value to customers. It also has created about 1,700 additional Dedicated 
driver roles that offer a more predictable schedule. 

Our acquisition of Midwest Logistics Systems last year also enhanced our 
growth trajectory and overall Dedicated offering, and the transition has been 
an overwhelming success, surpassing operational and financial performance 
expectations.

Unparalleled Intermodal solutions

While disruptions continued to reverberate in 2022, we didn’t let the turmoil 
distract us, and we stayed true to our strategy. We spent much of the year 
completing the steps that would allow us to seamlessly transition to Union 
Pacific Railroad as our western rail provider right out of the gate in 2023. Now, 
our company-owned chassis and container model, which differentiates us in 
the industry, combines our new strength in the West with our already high-
performing eastern CSX network to offer customers an unparalleled asset-
based Intermodal solution. Customers are reacting positively, in part because 
they are clamoring for more environmentally friendly transportation solutions, 
which intermodal offers. 

From our CEO
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Sustainability goals

We continue to aggressively focus on our sustainability strategy, and I’m 
pleased to report that we are already more than halfway to our goal of 
reducing CO2 per-mile emissions by 7.5% by 2025, which makes me feel 
confident that we will reach our goal of a 60% reduction by 2035. To help 
us get there, we are adding nearly 100 battery-electric trucks to our fleet in 
California, and we’re about to embark on our first test of a hydrogen fuel cell 
engine. It’s going to take creative thinking, innovation and a commitment to 
doing what’s right to make a real and lasting difference when it comes to 
protecting tomorrow’s resources today. 

Digital transformation through Schneider FreightPower® 

Investments in our digital Schneider FreightPower® connections for shippers 
and carriers continued to increase our market nimbleness in both the capture 
of demand and capacity, while lowering our acquisition costs on both the buy 
and sell side of the equation. We now have 62% of qualified carriers using 
FreightPower, and we increased the number of shippers using the service by 
58% year-over-year. In 2022, there were 4.6 million logins by carriers and 6.4 
million quote transactions processed through FreightPower.

Diversity, equality and inclusion

We have measurable action items aimed at making continuous improvements 
as it relates to diversity, equality and inclusion (DEI). These items include 
achievement metrics related to hiring and retention, training, leadership 
accountability and financial support. For the second consecutive year, we 
increased the number of female drivers (now 12%), and we’ve increased those 
in leadership positions from 38% in 2019 to 40% in 2022. We also increased 
our racial and ethnic diversity in leadership positions to nearly 18% and across 
our entire associate population to nearly 50%. Plus, in 2022 we provided more 
than $250,000 to DEI-related nonprofit programs and scholarships, which 
is in addition to the more than $2.25 million we gave to other philanthropic 
causes.

Unmatched 
nationwide rail 
solutions with 

company-owned 
equipment

Increased 
number of 

shippers using 
FreightPower  

by 58%

More than 
halfway to  

our CO2 
emissions goal

Growth in 
Dedicated 

through 
acquisitions 

and additional 
driver fleet



We believe all associates should take an active role when it comes to DEI 
efforts, and those who share an identity, life experience or common purpose 
may form an executive-sponsored Business Resource Group, meant to fulfill 
both individual and group goals tied to business strategies and objectives. 
In 2022, the LGBTQIA+ Alliance was formed and joined the long-standing 
Schneider Women’s Network and the Young Professionals Group.

While it’s not the goal, we are pleased that our commitment to creating an 
inclusive and diverse workplace culture is being recognized by third parties. 
Among our many accolades, we were recognized as the Top Company for 
Women to Work for in Transportation by Women in Trucking (WIT) for our 
culture of gender diversity and our career advancement and development 
opportunities for women. We were also recognized for the second consecutive 
year by Forbes as Best Employer for Diversity, which recognizes organizations 
with tangible plans and initiatives aimed at providing support and 
representation for diverse employees.

Looking ahead

I want to thank our over 17,000 associates, especially those in our 
professional driver community, for their contributions and tireless efforts in 
support of another record performance year for the company. Now, we turn 
and look forward at the horizon and see what’s out ahead of us. So, in 2023 
we will continue to:

Deploy capital to our strategic growth services of Dedicated Truckload, 
Intermodal and Logistics to maximize financial performance and enhance 
shareholder return. 
Further diversify our portfolio of services through organic and acquisitive 
methods to ensure continued resiliency through market cycles. This 
diversification also ensures we have solutions that fit the broad needs of 
our customers, allowing us to say “yes, we can” more often.
Create a differentiated driver experience that earns our professional 
drivers’ loyalty.
Fulfill our diversity, equality and inclusion goals. 
Excel as a technology innovator that designs and implements Tech-
enabled tools to dramatically increase the speed and accuracy of 
information sharing and visibility for both drivers and customers. 
Enhance our sustainability options, tools and services to help customers 
reduce their carbon footprint. 

I’m looking forward to it all. 

Mark Rourke
President and CEO, Schneider
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Notes
1. Refer to Results of Operations (Item 7) for a reconciliation of these non-GAAP measures.
2. Other revenues (xFSC) is net of intersegment eliminations.
3. Adjusted diluted earnings per share is a non-GAAP financial measure defined as adjusted net income divided by weighted average diluted shares outstanding. For 2022, it is calculated as diluted earnings 
per share of $2.56, plus $0.08 which relates to exclusion of items that do not reflect our core operating performance such as litigation and audit assessments, property gain, loss on sale of business, and 
acquisition-related expenses. For 2021, it is calculated as diluted earnings per share of $2.28, plus $0.01 which relates to exclusion of items that do not reflect our core operating performance such as 
recovered taxes and interest related to an adverse excise tax audit and ruling, goodwill impairment charges, and acquisition-related expenses.
4. EBITDA is a non-GAAP measure. For 2022, it is calculated by adding interest expense of $9.6M, income taxes of $146.2M, and depreciation and amortization of $350.0M, then subtracting interest income 
of $2.9M from net income of $457.8M. For 2021, it is calculated by adding interest expense of $12.5M, income taxes of $136.6M, and depreciation and amortization of $296.2M, then subtracting interest 
income of $2.1M from net income of $405.4M.
5. Free Cash Flow is a non-GAAP financial measure. For 2022, it is calculated as net cash provided by operating activities $856.4M, less net capital expenditures $461.7M. For 2021, it is calculated as net 
cash provided by operating activities $566.1M, less net capital expenditures $271.1M.
6. Net Capital Expenditures equals purchases of transportation equipment plus purchases of other property and equipment, minus proceeds from sale of property and equipment.
7. xFSC = excluding fuel surcharge.

Truckload
$2,237

39%

Intermodal
$1,287
22%

Logistics
$1,956
34%Other2

$262
5%

Enterprise  $5,742 $4,4542018

$4,2812019

$4,2352020

2021

2022

$5,164

$5,742

Truckload Intermodal Logistics Other

2022 Revenues (xFSC) 1, 7 
(in millions)

Revenues (xFSC) 1, 7 
(in millions)

Financial highlights

Operating results (in millions, except per share amounts) 2022 2021 Change

Operating revenues $6,604.4 $5,608.7 18%

Revenues (xFSC) 1, 7 $5,741.9 $5,163.9 11%

Income from operations $600.4 $533.7 12%

Adjusted income from operations 1 $617.0 $532.7 16%

Net income $457.8 $405.4 13%

Adjusted net income 1 $471.5 $407.2 16%

Diluted earnings per share $2.56 $2.28 12%

Adjusted diluted earnings per share 3 $2.64 $2.29 15%

EBITDA 4 $960.7 $848.6 13%

Net cash provided by operating activities $856.4 $566.1 51%

Free cash flow 5 $394.7 $295.0 34%

Net capital expenditures 6 $461.7 $271.1 70%

Financial position (in millions) 2022 2021 Change

Cash and cash equivalents $385.7 $244.8 58%

Total assets $4,318.2 $3,937.3 10%

Total debt $215.1 $270.3 -20%



Executive team

Mission Vision

Driving value with integrity
Sustainability goals

Mark Rourke
President and  
Chief Executive 
Officer

Jim Filter
Executive  
Vice President,  
Group President of 
Transportation and 
Logistics

Stephen Bruffett
Executive  
Vice President, 
Chief Financial Officer

Thom Jackson
Executive 
Vice President, 
General Counsel

Shaleen Devgun
Executive  
Vice President, 
Chief Innovation and 
Technology Officer

Angela Fish
Executive  
Vice President, 
Human Resources

Rob Reich
Executive  
Vice President, 
Chief Administrative 
Officer

Safe, courteous, hustling 
associates delivering superior 
experiences that excite our 
customers. 

We are driven by our 
uncompromising values to 
deliver the goods that enhance 
the lives of people everywhere. 

Schneider set impressive corporate goals addressing actionable  
next steps around sustainability initiatives, including:

 Reduce CO2 emissions by 7.5 percent per mile by 2025.
 Achieve a 60 percent reduction in CO2 emissions per mile by 2035.
 Double Schneider’s Intermodal size by 2030, thus reducing carbon 
emissions by an additional 700 million pounds per year.

 Achieve net zero status for all company-owned facilities by 2035.

Schneider has already achieved more 
than half of its 2025 goal by reducing  

per-mile emissions by 5%.



8 2022 Schneider National Annual Report  |  By the numbers, Board of Directors

Board of directors

By the numbers

Adam Godfrey
Chairman of the Board

Therese Koller
Director

Mark Rourke
President and  

Chief Executive Officer

Jyoti Chopra
Director

James Giertz
Director

Paul Schneider
Director

Robert Grubbs
Director

John Swainson
Director

Robert Knight, Jr.
Director

James Welch
Director

6,510

10,200

drivers who’ve driven more than one 
million miles safely

company tractors*

17,000 associates worldwide*

990

44,000

current drivers who’ve driven more  
than one million miles safely*

company trailers*

21,000 intermodal chassis*

2,150 owner-operator business relationships*

28,500 company containers*

64,000 qualified carrier relationships*

This couldn’t 
be done 
without

*Number is an approximate.

9.8 million 
freight miles per day*

$3 billion 
third-party freight  
managed annually

400
number of times Schneider 

loads circle the globe per day*

$6.6 billion
annual operating revenues

99% 
theft-free loads

250 
properties worldwide*

14% 
company drivers with  
military experience*

88 
years in business 
(founded in 1935)













































































































































































Investor relations

For investment-related 
questions or to request 

copies of documents,  
email or call 

investor@schneider.com
920-357-7637

For additional  
financial information, visit  

investors.schneider.com

Corporate headquarters  
and mailing address

Investor Relations
Schneider National, Inc. 
3101 S. Packerland Drive

Green Bay, WI 54313
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