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In 2024, we expect to continue 
building on our already strong 
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durable middle-market U.S. 
private companies through 
selective acquisitions of 
businesses with a track record 
of stable financial performance 
and management team 
ownership alignment. 
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To Our Shareholders
Our track record of strong growth continued in 2023 as 

CNL Strategic Capital reached the key milestone of having 

more than $1 billion in total assets, as of the fourth quarter. 

As of year-end, our diversified portfolio consisted of 13 

high-quality and durable middle-market U.S. private 

companies, several of which saw revenue gains in 2023 

despite the continued high inflationary environment and 

interest rate hikes.

We continue to diligently seek out businesses that align 

with our asset selection criteria, and in 2023 we invested 

$180 million to add two new companies to our portfolio. In 

March, we acquired a majority equity stake and made a 

concurrent debt investment in TacMed Solutions. This 

company designs, develops and manufactures medical 

products that equip, train and protect professionals in 

pre-hospital and emergency trauma situations. Then, in 

October, we acquired a majority equity stake and made a 

concurrent debt investment in Sill Public Adjusters, a 

leading specialty insurance consulting firm. We are pleased 

with the initial financial performance of both companies 

since becoming a part of our portfolio, and we are working 

closely with their management teams to identify and 

pursue future growth opportunities. 

In 2023, we made additional senior debt investments 

totaling $54.3 million in existing portfolio companies Lawn 

Doctor and Vektek Holdings. We also added to our equity 

investments in Auriemma Roundtables, Resolution 

Economics and Clarion Safety Systems by a combined 

$8.5 million.

The Year in Review
As of Dec. 31, 2023, our 13 portfolio company 

investments had a total fair value of $876.8 million, 

compared to $588.8 million for 11 portfolio companies 

as of Dec. 31, 2022. 

Through CNL Strategic Capital’s private and public 

offerings, we have received aggregate net proceeds of 

$909.7 million since inception, including $28.2 million 

through the distribution reinvestment plan.

In connection with our offering of shares, we raised 

$250.7 million as of Dec. 31, 2023, compared to 

$187.6 during the same period the prior year.

During the year ended Dec. 31, 2023, we received net 

investment income of $22.5 million compared to $16.7 

million during the year ended Dec. 31, 2022.

We again kept our commitment to shareholders and 

paid monthly distributions totaling $30.1 million in 

2023. 

Together, with distributions paid, shareholders received 

a total investment return of 8.5%, 7.5%, 6.8%, 7.4%, 

7.5% and 9.0% for Class FA, Class A, Class T, Class D, 

Class I and Class S shares, respectively, for the year 

ended Dec. 31, 2023. These returns are before any 

applicable sales load and assume that shareholders 

reinvested their distributions. 

For additional details on the company’s performance in 

2023, please see the sources of distributions, including 

from sources other than income, and the financial 

highlights table in Note 6 and Note 12, respectively of Part 

II, Item 8 in the accompanying annual report on Form 10-K.



Portfolio Update
The overall financial performance of our portfolio 

companies remained strong. We worked with them to 

create value through acquisitions and completed five 

acquisitions in 2023 and have completed 24 acquisitions, 

including add-ons, since inception. We also collaborated 

with many to identify and implement cost-saving measures 

to counteract inflationary pressures and changing customer 

demands.

During the year ended Dec. 31, 2023, the fair value of our 

investment in our 13 portfolio companies increased by 

$44.9 million and has increased by $156.9 million since 

inception. Throughout 2023, our existing portfolio 

companies’ add-on acquisitions together with CNL 

Strategic Capital’s acquisition of new portfolio companies, 

increased the total portfolio by $243.4 million and $720.0 

million since inception. Our portfolio companies’ revenues 

also increased, totaling $482.4 million during 2023.

Majority-Owned Portfolio Companies

ATA National Title Group

$6.0 Million Decrease in Fair Value of our Equity Investment

As the residential and commercial real estate market has 

slowed given interest rates, business at ATA, and its 

revenue, dropped to more stable and sustainable levels. 

Given the uncertainty of the interest rate and mortgage 

environment, we anticipate revenue may continue to 

decline in 2024. We have been engaging closely with ATA’s 

management to reduce costs, improve financial controls 

and build out ATA’s sales operations. As of Dec. 31, 2023, 

ATA had total assets of approximately $89.2 million and 

total revenues of $48.4 million, a 20.0% year-over-year 

decline compared to revenues as of Dec. 31, 2022.
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1 CNL Strategic Capital commenced operations in February 2018. Initial shares of Class FA, A, T, D and I were issued between February and June 2018.  
Class S shares were unavailable prior to 2020. Inclusive of distributions paid and before applicable sales load and assuming distribution reinvestment proceeds.
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Auriemma U.S. Roundtables

$11.7 Million Increase in Fair Value of our Equity 

Investment

Auriemma, which provides data analytics to several 

consumer finance segments, has seen demand for its 

subscription membership services grow in the current 

inflationary environment. We anticipate that trend will 

continue through 2024. Additionally, Auriemma acquired 

insideARM, LLC, which provides news, education and 

resources for debt collection professionals, expanding its 

service offerings and adding to its revenue growth. 

Auriemma's total revenue increased by 13.7% year-over-

year to $17.5 million, while its total assets decreased 

slightly to $61.6 million as of Dec. 31, 2023.

Clarion Safety Systems, LLC

$2.4 Million Increase in Fair Value of our Equity Investment

In December 2023, Clarion acquired Arrow Industrial 

Solutions, a machine safeguarding integrator. However, 

Clarion’s revenue decreased slightly in 2023 due to slowing 

industrial facility growth among its customers. While 

management does not anticipate these changes will be 

permanent, Clarion has proactively implemented several 

cost-saving measures, favorable pricing strategies and 

diversified its revenue streams. Clarion is also looking to 

complete additional acquisitions to allow greater 

diversification of its offerings. As of Dec. 31, 2023, Clarion 

had total assets of approximately $80.4 million and total 

revenues of $13.1 million, which was a 0.3% reduction 

compared to the previous year’s revenues.

Douglas Machines Corp.

$6.0 Million Increase in Fair Value of our Equity Investment

We believe that Douglas is well-positioned for future 

growth as cleaning and sanitizing remain top-of-mind for 

many individuals and industries in the post-COVID era. The 

management team continues to implement new sales and 

marketing initiatives, seeing opportunities for growth in 

new food safety requirements and a greater adoption of 

automated washing and sanitizing systems. Management is 

also exploring operational efficiencies and international 

expansion. As of Dec. 31, 2023, Douglas had total assets of 

approximately $57.6 million and total revenues of $31.4 

million, a 14.5% increase compared to revenues as of Dec. 

31, 2022.

Healthcare Safety Holdings, LLC

$11.1 Million Increase in Fair Value of our Equity 

Investment

Healthcare Safety Holdings continues to see strong 

performance, driven largely by increased demand for insulin 

pen needles and related product offerings for people and 

pets. The company saw a slight revenue decline this year 

due to order volume reduction from a specific customer, 

but our management team worked with Healthcare Safety 

to capture more efficiencies in manufacturing operations, 

leading to increased earnings. Healthcare Safety Holdings’ 

total revenue decreased by 2.3% year-over-year to $35.6 

million, while its total assets grew to $45.0 million as of 

Dec. 31, 2023.

Lawn Doctor, Inc.

$9.3 Million Increase in Fair Value of our Equity Investment

Lawn Doctor continues to pursue its growth strategy 

through acquisitions and is seeing strong revenue gains 

both from organic growth and its addition of the Mosquito 

Hunters, Ecomaids and Elite Window Cleaning brands over 

the past few years. As of Dec. 31, 2023, Lawn Doctor had 

total assets of approximately $100.0 million and total 

revenues of $41.0 million, a 6.2% increase compared to 

revenues as of Dec. 31, 2022.

Polyform Products Company, Inc.

$9.1 Million Decrease in Fair Value of our Equity Investment

As expected, the COVID-fueled demand for Polyform’s 

products has continued to decline and many of the 

company’s retail customers are scaling back orders to better 

manage inventory. We have worked with management to 
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implement a number of cost-reduction strategies, including 

in labor and production materials. As of Dec. 31, 2023, 

Polyform had total assets of approximately $33.1 million 

and total revenues of $16.1 million, a 30.4% year-over-

year decline compared to revenues as of Dec. 31, 2022.

Sill Public Adjusters

Year-Over-Year Fair Value Data Unavailable Given the

Recent Acquisition Date

In October 2023, we acquired Sill Public Adjusters. Sill is 

among the leading specialty insurance consulting firms 

exclusively representing business and property owners in 

connection with their property insurance claims. In 

partnership with Sill’s management, we seek to expand 

Sill’s geographic footprint, broaden its service offering to 

customers and pursue acquisition opportunities in a 

fragmented industry. As of Dec. 31, 2023, Sill Public 

Adjusters had total assets of approximately $76.9 million 

and total revenues of $3.8 million.

TacMed Solutions

Year-Over-Year Fair Value Data Unavailable Given the

Recent Acquisition Date

Since our acquisition of TacMed in March 2023, the 

company’s management team has begun value-creation 

initiatives through insourcing and operation proficiencies, 

new product development and pricing optimization. The 

company has also sought to diversify its customer base into 

civilian channels that complement its existing sales to 

federal government agencies. TacMed had total assets of 

approximately $114.3 million and total revenues of $32.3 

million as of Dec. 31, 2023.

Vektek Holdings, LLC

$10.7 Million Increase in Fair Value of our Equity 

Investment

Vektek’s management team has been working on further 

growth through ancillary product lines, successful pricing 

initiatives and other value-add strategies. We believe 

Vektek’s plans for additional end-market diversification and 

key acquisitions will further enhance its value in our 

portfolio. As of Dec. 31, 2023, Vektek had total assets of 

approximately $111.4 million and total revenues of $38.6 

million, a 47.4% increase compared to revenues as of Dec. 

31, 2022.

Minority-Owned Portfolio Companies 

The three companies in which we have minority equity 

positions, grew total assets and increased revenues in 

2023, with the help of acquisitions. As of Dec. 31, 2023, 

revenues totaled $204.6 million, a 25.4% increase 

compared to $163.1 million as of Dec. 31, 2022.

Blue Ridge ESOP Associates

$2.6 Million Increase in Fair Value of our Equity Investment

In the first quarter of 2023, Blue Ridge acquired Workplace 

Development, a company that provides Employee Stock 

Ownership Plans communication, training and ownership 

culture services. This is its sixth acquisition since our 

investment in March 2020. Blue Ridge is seeking to make 

additional acquisitions and grow its customer base 

organically. 
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Milton Industries, Inc.

$5.8 Million Increase in Fair Value of our Equity Investment

In 2023, Milton continued to execute its growth strategy by 

acquiring Steck Manufacturing, a producer of specialty 

tools for automotive repair, body shops, heavy-duty truck 

and towing markets. This marks the eighth acquisition for 

Milton since our initial investment in 2019. 

Resolution Economics

$0.4 Million Increase in Fair Value of our Equity Investment

Resolution Economics continues to see strong demand for 

its services, driven largely by businesses placing an 

increased focus on labor, employment and financial 

advisory matters. In 2023, Resolution Economics further 

diversified its product offerings by adding a division of 

Biddle Consulting Group, its second acquisition since being 

part of the CNL Strategic Capital portfolio. The division is a 

provider of outsourced affirmative action plan services and 

other compliance-related services. 

Looking Ahead
In 2024, we expect to continue building on our already 

strong portfolio of high-quality and durable middle-market 

U.S. private companies through selective acquisitions of 

businesses with a track record of stable financial 

performance and management team ownership alignment. 

As part of this plan, in February 2024, we announced our 

14th portfolio investment totaling $10.0 million in USA 

Water, a leading provider of operations and maintenance 

services for water and wastewater systems across the 

Southeast United States.

CNL Strategic Capital continues to offer a unique capital 

solution to many companies as the credit market has 

tightened and interest rates have remained at their highest 

in decades. The Federal Reserve's future interest rate action 

remains uncertain despite steady rates since July 2023, 

through the date of this report, and easing of inflationary 

pressures. We will continue to work with our portfolio 

companies to minimize risks that may impact revenue and 

operating margins and identify new growth opportunities. 

We remain optimistic about the future of our portfolio and 

thank you for your continued confidence in CNL Strategic 

Capital.

James M. Seneff, Jr.

Chairman of the Board

Chirag J. Bhavsar

CEO 
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Chirag J. Bhavsar

CEO

Tammy J. Tipton

Chief Financial Officer

Interim Chief Operating Officer

Paul W. Drury

Senior Managing Director

Safak Subasi

Senior Vice President

Board of Directors Executive Officers

James M. Seneff, Jr.

Director and 

Chairman of the Board

 

 

Arthur E. Levine

Director

Mark D. Linsz

Independent Director

Audit Committee Chairman

Benjamin A. Posen

Independent Director

Robert J. Woody

Independent Director



Form 10-K
The company’s annual report as filed on Form 10-K with the U.S. Securities and Exchange Commission 

(the Commission) is enclosed with this report. Additional copies may be obtained at no charge upon written notice 

to Ms. Tracey B. Bracco, the company’s secretary, at the corporate office address above. The Commission maintains a 

website located at sec.gov that contains reports, proxy and information statements, and other information regarding 

the company that is filed electronically with the Commission. In addition, the company makes available free of charge 

on its website, cnlstrategiccapital.com, the company’s filings with the Commission.

Electronic Delivery 
Sign up today to receive next year’s annual report and proxy materials via the Internet rather than by mail. 

Additional mailings, such as distribution statements and tax forms, are also available electronically. To sign up to 

receive these mailings electronically, or to review or change your current delivery preferences, please visit our website 

at cnlstrategiccapital.com/gopaperless.

© 2024 CNL Strategic Capital Management, LLC. All Rights Reserved. CNL® and the Squares Within Squares design trademarks are used under license 
from CNL Intellectual Properties, LLC.

Shareholder Information
Inquiries by shareholders should be 

directed to:

CNL Client Services

P. O. Box 219001

Kansas City, Missouri 64121-9001

866-650-0650

Legal Counsel
Clifford Chance US LLP

New York, New York

Corporate Offices
CNL Strategic Capital, LLC

450 South Orange Avenue

Orlando, Florida 32801-3336

800-522-3863

cnlstrategiccapital.com

Independent Registered 
Certified Public Accounting Firm
Ernst & Young LLP

Orlando, Florida  

Manager
CNL Strategic Capital 

Management, LLC

Orlando, Florida

Company Profile
CNL Strategic Capital (the company) is a limited liability company that primarily seeks to acquire controlling equity 

stakes and loan positions in growing and durable middle-market businesses. The company seeks to provide long-term 

growth and monthly income, while protecting invested capital. CNL Strategic Capital intends to target businesses 

that have historically generated stable, free cash flow and where management has a meaningful ownership stake in 

the business. The company is externally managed by CNL Strategic Capital Management, LLC, which is a registered 

investment adviser.


