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ALS THANKS

SAY HELLO

Dear investors,

Dear investors - 2023 was guite a year! We've achieved solid prowth despite a
challenging macro economic climate. That said we see a lot of opportunity in
2024 and beyond to grow our core business, national business and B2B
offerings to support the fast growing resale market. We’ve brought on more
retail partners and we have a healthy pipeline of new retailers we expect to
sign over the coming years. We're excited about the next few years

We need your help!

‘We'll love your support by spreading the word about AptDeco - sharing your
experience with your family, friends and colleagues is the most valuable thing
you can do to support us. In addition, we are always loaking for introductions
to furniture retailers, interior designers and real estate hrokers.

Sincerely,
Reham Fagir
Kalam Dennis
How did we do this year?
REPORT CARD
@ The Good ® The Bad
We grew our ravenue ~45% YOY We cperated in an extremely
desoita a challenging volatile market with the furniture
macroeconomic climate industry experiencing slewness for
Ihe pasl 2 years
Our national business grew fast and
surpassed 20% of total sales The tough macrocconamics climate
imoacled our abilily (o adequalely
The B2E business grew -2X YOY plan for faster growth and instead

facused on our bottomline
While we imoroved our unil
economics we see a lot more

opportunity to further improve our
conlribution margin

2023 At a Glance

January 1to December 31



$6,542,793 +46% -$3,586,390 $2,592,031 +119%

Revenue Nef Loss Short Tarm Debt

$606,406
$1'351'868 Cash on Hand

REIsECaTates As of 04720724

INCOME BALANCE NARRATIVE

® revenues @ Profit

US$6,542,793

US$4,470,846

-US$3,586 390

-US$5,008,911

2022 2023

-55%  Gross Margin: 49%  Return on Assets: -143%  Eamings per Share: -50.16  Revenue per Employee: $136,308

Cash to Assets: 2%  Revenue to Recelvables: —  Debt Ratlo: 583%
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We @ Our 541 Investors

Thank You For Believing In Us
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Thank You!

From the AptDeco (YC W14) Team

Reham Fagiri

Co-Founder & CEOQ

Product visionary, YC'14 alum. Ex-
Goldman Sachs. Managed tech
products generating billions in
revenue for the firm. Built &
launched software for 30K+ users ...

Kalam Dennis

Co-Founder & CRO

Growth whiz, Former L'Oreal VP,
Launched brands like Colossal &
Falsies at Walgreens & Target to
drive $400M+ in sales. Scaled
classics like Maybelline Great Lash...

Ben Gomilla

Director of Operations
Operations pro. Ex-Amazon.
Launched & led the largest U.S.
Amazon Fresh Fulfillment
Canter, managing 1000+

i

Brad Pease

Director of Engineering
Engineering expert. Built
financial research platform for
hedge fund clients managing
358+ AUM. Achieved above...

Jamie Hoyt-Vitale
Product

Brand guru. Former creative fer
Rent the Runway (RTR) and
StreetZasy (Zillow). Developed
RTR partnarships with L'Oréal

Details
The Board of Directors
Director Occupation Joined
Kalam Dennis CRO @ AptDeco 2013
Reham Fagiri CEQ @ AptDeco 2014
Officers
Officer Title Joined
Kalam Dennis CRO 2013
Reham Fagiri CEQ 2014
Voting Power @
No one has over 20% voting power.
Past Equity Fundraises
Date Amount Security Exemption
08/2016 $655,000 Safe Regulation D, Rule 506(b)
10/2017 $3,434,261 Preferred Stock Regulation D, Rule 506(b)
04/2019 $3,525,551 Preferred Stock Regulation D, Rule 506(b)
04/2020 $214,000 Other
06/2020 $3,758,500 Regulation D, Rule 506(b)
12/2021 $2,500,000 Regulation D, Rule 506(b)
03/2022 $2,500,000 Regulation D, Rule 506(b)
12/2022 $250,000 Section 4(a)(2)
0372023 $400,000 Regulation D, Rule 506()
05/2023 $401,868 4(axe)
07/2023 $250,000 Section 4(a)(2)
11/2023 $200,000 Section 4¢a)(2)
1/2023 $100,000 Section 4(a)(2)
01/2024 $700,000 Regulation D, Rule 506(b)
02/2024 $1,400,000 Section 4(a)(2)

The use of proceeds is to fund general operations.

Convertible Note Outstanding

Issued
06/12/2020
12/14/2021
03/15/2022
03/01/2023
01/10/2024

Qutstanding Debts

Lender

PPP

Stripe @

Stripe @
OnDeck @
Kalam Dennis @
Prospeg LP @

Related Party Transactions

None.

Capital Structure

Class of Security

Amount Interest Discount Valuatlon Cap Maturlty
$3,758,500 @ 6.0% 25.0% $22,000,000 12/31/2024
$2,500,000 @ 4.0% 20.0% $40,000,000 12/30/2024 @
$2,500,000 @ 4.0% 20.0% $40,000,000 12/31/2024
$400,000 @ 4.0% 20.0% $40,000,000 12/31/2024
$700,000 @ 4.0% 20.0% $40,000,000 12/31/2024
Issued Amount Qustanding Interest  Maturity Current?
04/24/2020 $214,000 $0 @ 1.0%
12/28/2022 $250,000 30 @ 8.0% 12/28/2023
07/01/2023 $250,000 50 @ B.0% 12/31/2024
11/01/2023 $200,000 30 @ 21.0% 1/30/2024
1/30/2023 $100,000 $0 @ 0.0%
02/19/2024 $1,400,000 $1,400,000 @ 14.0% 02/01/2027 Yes
Securities Securities Voting
(or Amount) (or Amount) Riohis

Authorized

Outstanding



Common Stock 24,914,900 10,455,422 Yes
Series A Preferred Stock 12,031,465 1,928,475 Yes

Warrants: ¢}
Options: 2

Form C Risks:

Our future success depends on the effarts of a small management team. The loss of services of the members of the
management team may have an adverse effect on the company. There can be no assurance that we will be successful
in attracting and retaining other personnel we require to successfully grow our business.

Shipping risks: The platform provides shipping services for the products sold on its platform. Any disruption in the
shipping infrastructure, such as delays or damages during transit, could impact the platferm's ability to fulfill orders
on time and could result in customer dissatisfaction.

Liability risks: The platform may face liability claims related to the products sold on its platform or related to the
shipping services it provides. These claims may result in legal costs, settlements, and reputational damage.

Quality risks: The quality of the used products sold on the platform may vary widely. If customers receive products
that do not match the description or are in poor condition, the platform's reputation and customer satisfaction may
suffer.

Dependence on individuals and businesses listing furniture on the platform: The platform’s success depends on the
need for people to sell furniture. The cempany has no control over the availability and quality of the products listed
on its platform. The platform may suffer if there are not enough people or businesses that need to sell furniture.

Description of Securities for Prior Reg CF Raise

Additional issuances of secutities. Following the Investor’s investment in the Company, the Company may sell
interests tc additional investors, which will dilute the percentage interest of the Investor in the Company. The
Investor may have the opportunity to increase its investment in the Company in such a transaction, but such
opportunity cannot be assured. The amount of additional financing needed by the Company, if any, will depend upon
the maturity and objectives of the Company. The declining of an opportunity or the inability of the Investor to make
a follow-on investment, or the lack of an opportunity to make such a fellow-on investment, may result in substantial
dilution of the Investor's interest in the Company.

Issuer repurchases of securities. The Company may have authority to repurchase its securities from shareholders,
which may serve to decrease any liquidity in the market for such securities, decrease the percentage interests held
by other similarly situated investors te the Investor, and create pressure on the Investor to sell its securities ta the
Company concurrently.

A sale of the issuer or of assets of the issuer. As a minority owner of the Company, the Investor will have limited or
no ability to influence a potential sale of the Company or a substantial portion of its assets. Thus, the Investor will
rely upon the executive management of the Company and the Board of Directors of the Company to manage the
Company so as to maximize value for shareholders. Accordingly, the success of the Investor's investment in the
Company will depend in large part upon the skill and expertise of the executive management of the Company and
the Board of Directors of the Company. If the Board Of Directors of the Company authorizes a sale of all or a part of
the Company, or a dispesition of a substantial portion of the Cempany’s assets, there can be no guarantee that the
value received by the Investor, together with the fair market estimate of the value remaining in the Company, will be
equal to or exceed the value of the Investor’s initial investment in the Company.

Transactions with related parties. The Investor should be aware that there will be occasions when the Company may
encounter potential conflicts of interest in its operations. On any issue invelving conflicts of interest, the executive
management and Board of Directors of the Company will be guided by their good faith judgement as to the
Company’s best interests. The Company may engage in transactions with affiliates, subsidiaries or other related
parties, which may be on terms which are not arm’s-length. but will be In all cases consistent with the duties of the
management of the Company to its shareholders. By acquiring an interest in the Cempany, the Invester will be
deemed to have acknowledged the existence of any such actual or potential conflicts of interest and to have waived
any claim with respect to any liability arising from the existence of any such conflict of interest.

Minority Ownership

An Investor in the Company will likely hold a minerity position in the Company, and thus be limited as to its ability to
control or influence the governance and cperations of the Company.

The marketability and value of the Investor’s interest in the Company will depend upon many factors outside the
control of the Investor. The Company will be managed by its officers and be governed in accordance with the
strategic direction and decision-making of its Board Of Directors, and the Investor will have no independent right to
name or remeve an officer or member of the Board Of Directors of the Company.

Following the Investor’s investment in the Company, the Company may sell interests to additional investors, which
will dilute the percentage interest of the Investor in the Company. The Investor may have the opportunity to increase
its investment in the Company in such a transaction, but such opportunity cannot be assured.

The amount of additional financing needed by the Company, if any, will depend upon the maturity and objectives of
the Company. The declining of an opportunity or the inability of the Investor to make a follow-on investment, or the
lack of an oppertunity to make such a follow-on investment, may result in substantial dilution of the Invester's
interest in the Company.

Exercise of Rights Held by Principal Shareholders

As holders of a majority-in-interest of voting rights in the Company, the shareholders may make decisions with which
the Investor disagrees, or that negatively affect the value of the Investor's securities in the Company, and the
Investor will have no recourse to change these decisions. The Investor’s interests may conflict with those of other
investors, and there is no guarantee that the Company will develop in a way that is optimal for or advantageous to
the Investor. For example, the shareholders may change the terms of the articles of incorporation for the company,
change the terms of securities issued by the Company, change the management of the Company, and even force out
minority holders of securities. The shareholders may make changes that affect the tax treatment of the Company in
ways that are unfavorable to you but favorable to them. They may also vote to engage in new offerings and/or to
register certain of the Company's securities in a way that negatively affects the value of the securities the Investor
owns. Other holders of securities of the Company may alsc have access to more information than the Investor,
leaving the Investor at a disadvantage with respect to any decisions regarding the securities he or she owns. The
shareholders have the right to redeem their securities at any time. Shareholders could decide to force the Company
to redeem their securities at a time that is not favorable to the Investor and is damaging to the Company. Investors’
exit may affect the value of the Company and/or its viability. In cases where the rights of holders of convertible debt,
SAFES, or other outstanding options or warrants are exercised, or if new awards are granted under cur equity
compensation plans, an Investar's interests in the Company may be diluted. This means that the pro-rata portion of
the Company represented by the Investor's securities will decrease, which could also diminish the Investor’s voling
and/or economic rights. In addition, as discussed above, if a majority-in-interest of holders of securities with voting
rights cause the Company to issue additional stock, an Investor's interest will typically also be diluted.

Restrictions on Transfer

The securities offered via Regulation Crowdfunding may not be transferred by any purchaser of such securities
during the one year period beginning when the securities were issued, unless such securities are transferred:

to the issuer;

to an accredited investor @ ;

as part of an offering registered with the U.5. Securities and Exchange Commission; or

to a member of the family of the purchaser or the equivalent, to a trust controlled by the purchaser, to a trust @
created for the benefit of a member of the family of the purchaser or the equivalent, or in connection with the

death or divorce of the purchaser or other similar circumstance.

Valuation Methodology for Prior Reg CF Raise

The offering price for the securities offered pursuant to this Form C has been determined arbitrarily by the Company,
and does not necessarily bear any relationship to the Company’s book value, assets, earnings or other generally
accepted valuation criteria. In determining the offering price, the Company did not employ investment banking firms
or other outside organizations ta make an independent appraisal or evaluation. Accordingly, the offering price should
not be considered to be indicative of the actual value of the securities offered hereby.

The Initial amount invested in a Convertible Note is determined by the investor, and we do not guarantee that the
Convertible Note will be converted into any particular number of shares. As discussed in Question 13, when we
engage in an offering of equity involving Stock, Investors may receive a number of shares of Preferrad Stock
calculated as either the conversion price equal to the lesser of (i) 80% of the price paid per share for Equity
Securities Py the Investors in the Qualified Financing or (ii the price equal to the quetient of the valuation cap of
$40,000,000.00 (the “Valuation Cap”) divided by the aggregate number of cutstanding shares of the Company’s




StOETK a5 O1 IMMEaIately Prior 10 INe LAl CIosing oOf the WUaINEa Fnancing (assuiming 1uil CONVErsion or exercise or
all convertible and exercisable securities then outstanding. but excluding the shares of equity securities of the
Company issuable upon the conversion of the Notes or any other debt). Because there will likely be no public market
for our securities prior te an initial public offering ar similar liquidity event, the price of the Stock that Investors will
receive, and/or the total value of the Company’s capitalization, will be determined by our board of directors. Among
the factors we may consider in determining the price of Stock are prevailing market conditions, our financial
infarmation, market valuations of other companies that we believe to be comparable to us, estimates of our business
potential, the present state of our development and other factors deemed relevant. In the future, we will perform
valuations of our units that take into account, as applicable, factors such as the following:

unrelated third party valuations;

the price at which we sell other securities in light of the relative rights, preferences and privileges of those

our results of operatians, financial position and capital resocurces;

current business conditions and projections;

the marketability or lack thereof of the securities;

the hiring of key personnel and the experience of our management;

the introduction of new products;

the risk inherent in the development and expansion of our products;

our stage of development and material risks related to our business;

the likelihood of achieving a liquidity event, such as an initial public offering or a sale of eur company given the
market conditions and the nature and history of our business;

industry trends and competitive enviranment;

trends in consumer spending, including consumer confidence;

overall economic indicaters, including gress domestic product, employment, inflation and interest rates; and

the general economic outlook.

We will analyze factors such as those described above using a combination of financial and market-based
methodologies to determine our business enterprise value. For example, we may use methodologies that assume
that businesses operating in the same industry will share similar characteristics and that the Company’s value will
correlate to those characteristics, and/or methodologies that compare transactions in similar securities issued by us
that were conducted in the market.

Company

AptDeco, Inc.

Delaware Corporation

Organized February 2013

48 employees

300 W 57 St

33rd Floor

New York NY 10018 https:/www.aptdeco.com/
Business Description

Refer to the AptDeco (YC W14) profile.

EDGAR Filing

The Securities and Exchange Commission hests the official version of this annual report on their EDGAR web site. It
looks like it was built in 1989.

Compliance with Prior Annual Reports

AptDeco (YC W14) is current with all reporting requirements under Rule 202 of Regulation Crowdfunding.

All prior investor updates

You cah refer to the company's updates page to view all updates to date. Updates are for investors only and will
require you to |og in to the Wefunder account used to make the investment.

Show Less v



