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2022 Report

Dear investors,

Al the highest level, the op accomplishments in 2 for the NWLI fund and projects it supporis were:

1. Four projects submiried new permit applications

o Building permits for 28 units at Center of ITope Church in Oukland
o Planning permits for 40 units at Peace United Chucch in Santa Croz
o Planning permits for 35 units at 8930 MacArthur Blvd in Oukland

@ Pre-application for 13 units (out of cventual 30) at 841 Capiiola Road

2. NWH raised critical grant funding to continue work an multiple projects

a $2.17M in a state prant tor the continued construction work on 7 units of
BUO1 River Stect

supportive housing

a $86 1k in a state grant for contaminated soil cleanup at our praject site in Salinas

3. NWIH representatives met with >10 potential new non-profit lind partne potential new projects totaling >300

units. Interest in our model has continued to grow

We need your help!

New Way Homes particularly welcomes conncctions to sources of capital interested in making impact invest

ners in initiati

alfordable housing development. We continue 1o get very interest from nen-profit land

needed projects, so NWI continues to seek pre-development capital in particular. We also welcome help with policy

advocacy and connections (o reducing housing development costs and other innovations relevant to our work.

Sincerely,
Sibley V. Semon
Auctnew O
Wicak Seluey
Jolis Ballard
James Rector
Uetie Unalema

Owen Lawlor

Our Mission



In 5 years, we want to have created an entire new part of the housing industry that has a fair balance between investor
Teturns and maximizing affordubility. We hope to be creating thousands of units of mission-driven housing per veur in the
least affordable areas of Calitornia and that others will be duplicating what we're doing here and across the country. We

already have nen-profit land awners caming ta us ai the rate to achieve this and 350 units under design ar in construction.

See our full profile

@

How did we do this year?

The Good

4 NWH-funded projects submilted permit
application

NwH-funded proiects were awarded » $3M in state
grants and a project returned $600k into the NWH
fund

Doubled the size of aur development team working
on NWH projects

The Bad

NWH did nat raise much new cagital for pre-
development

One project hed to be cancelled at a very early.
stege dus 1o infeasible exisling conditions

slons due both to
imes and the

Pre-de timelines exceeded sxpe:
very slow Jurisdlict =
discovery of site complica

2022 At a Glance
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$622,950 +65% $44,761

Revenue Net Profit

$1,158,582 :s06%

Short Term Debt

$345,000

Ralsed in 2022

$520,993

Cash on Hand
As of 09/22/23

INCOME BALANCE

NARRATIVE

@ Reverues @ Profit

$622,950

44,761

$-92,823

Net Margin: 7% Gross Margin: 100% Return on Assets: 1% Earnings per Share: $infinity Revenue per Employee: $311,475 Cash to Assets: 23% Revenue to Recelvables: 85,806% Debt Ratlo! 93%

[E NWH_3_Audited_Financials_2022.pdf ENWH_3_Audited_Financials_2021.pdf

‘ [£2020_New_Way_Homes_Audited_Financials.pdf ’
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Alyssa Willett
Chief Financlal Analyst,
Envision Housing
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Brew Telchi
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Pater Mernocha
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Thank You For Believing In Us

Toddd And Angela Croamer Micnael Marton

e
Camillz Baydon
Aot Hoffman
Brian Drummond
Mehamed Jaobar

Ehiis Brown

amara Graham

Steven D Fronk
Sino Adelfia
Mark Cisdon

chris Garelia

Rarcle Fohrman
i Kornaek
Rara Goader
Jeremy Votaw

Thank You!

Harold Taber

Hicrael Arady
Heather Morton
Audrey

Davic Martinall

Ryen Tracher

Daniel Jacab MacCamhia

Philii: WIESE
Joshua BLshinsky
Sizabeth Conlan
Jznina Coovar

From the New Way Homes Team

Sibley V. Simon
President

Herman Yente

cvait Kukarni
Jahson Hor

A
Ernest Harry Musasa
Audra Aulabousth

Sam Thamas L =ndman
Micchall & Turner

Cindy Reirhardt
Christaphar Van Dyke

Pastor Raymond
Lankford

Community Liason,
Consultant
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The Board of Directors

DIRES

Micah Silvey
Board Member
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Owen Lawlor
Board Member
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Chris
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Andrew Ow
Board Member
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QCCUPATIC JOINE
Micah Silvey Director, Certification @ Green Busine 2017
Certification, Inc
Andrew Ow Caunsel @ Gw Family Properties 2019
Rabert Singleton Executive Director @ Santa Cruz County Business 2015
Council
Christine Sippl Sr. Director for Impact and Partnerships & 2015
Encempass Community Services
Aura Oslapas Principal @ A+Q Design Partners 2015
Owen Lawlor Principal @ Lawlor LandUse 2015

Sunwest Bank (@ Sr. Vice President and Director of 2015
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RBNEALIE ENeTgY LIVISION,

John Ballard Strategic Advisor for SPX Carporation 2021
Independent Contractor

Uche Uwal State Legislator Staff @ State of CA 2020

Officers

OFFICFR TLE ioiNED

Sibley Simen President 2015

Robert Singleton Secretary 2015

John lard CFO and Treasurer 2021

Voting Power @

No one has over 20% voting power.

Past Equity Fundraises

DATE AMOUNT SECURITY  CXEMPTION

08/2018  $350,000 Other

08/2018  $30,000 Other

09/2018  $250,000 Other

04/2012  $682,000 Regulation D, Rule 506(c)

12/2019 110,000 Regulation D, Rule 506(c)

05/2020  $500,000 Other

12/2020  $21318 Regulation D, Rule 506(c)

04/2021  $523,162 Regulation Crowdfunding

05/2021  $523,162 4(a)(6)

05/2021  $523,162 Regulation Crowdfunding

06/2021 33,010,000 Regulation D, Rule 506(c)

01/2022  $150,000 Regulation D, Rule 506(c)

12/2022  $195.000 Regulation D, Rule 506(c)

01/2023 514,000 Regulation D, Rule 506¢(c)

The e of pire: !

Outstanding Debts

LENDER ISEuED AMTUNT QUSTANDING INTEREST MATURITY curR

Cemmunity 08/01/2018  $350,000  §350,000  3.0% 07/31/2025  Yes

Foundation @

Santa Cruz

County @

Community 08/07/2015  §30,000 59,6159 0.0% 12/07/2023  VYes

vision @

Adrian 09/01/2018  $250.000  $250,000  3.0% 09/01/2023  Yes

Dominican @

Sisters

Community

Investment

Fund @

19 scparate  04/30/2019 3682000 96,493 315% 06/28/2028  Yes

accredited °

invastars @

two 12/31/2019  $110,000 $12,3389  315% 06/28/2029  Yes

separate

accredited

Investars @

Cemmunity 05/01/2020 $500,000  §500,000  2.0% 06/30/203Q  Yes

Foundation @

Santa Cruz

County @

two 12/31/2020  $21,315 $21768@  315% 06/28/2030  Yes

accredited

investors @

Vatious @  05/27/2021  $523162 §531,2159  425%  06/30/2030 Yes

two 06/08/2021 $3,010,000 $3,057408 315% 06/28/2031  Yes

accredited @

investors ©

three 01/0472022  $150000  §153188®  4.25%  06/30/2031 Yes

accredited

investors @

three 12/31/2022  $195000 $199.1449  425%  06/30/2032 Yes

accredited

investors @

sccredited  01/14/2023  $14,000 $142879  425%  06/30/2033 Yes

a9

investor

Related Party Transactions

Name

Amount Investad

Transaction

Issued

Outstanding principal

Ballard Trust

$50.000

type Loan

12/30/2022
$51,063 as of 08/2023

plus interest

Interest 4.25 per annum

Maturity 06/30/2032

OQutstanding Yes

Current with Yes

payments

Relationship NWH's Troasurer John Ballard is a beneficiary of this trust
The #23% inverest is a fived interest rare, These notes are puntor fo ali other debi of the orgenization.

Name

Amount Invested

Transaction

Issued

Qutstanding principal

Envision |, LLC

Loan

type

-$500,000

02/04/2022

plus interest

$542,894 as of 09/2023

Interest 6.0 per annum
Maturity 06/30/2027

Gutstanding Yes.

Current with Yes

payments

Ralationship The LLC is part-owned by NWH Prasidant Sislay Simon

The Compeny has made o loan for wp io $4.6M iv
projects that meet NWH
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Name Envision |, LLC

Amount Invested -$700,000
Transaction type Loan
Issued 08/19/2022

Gutstanding principal  $736,823 as of 09/2023
plus interest

Interest 6.0 per annum
Maturity 06/30/2027

Outstanding Yes

Current with Yes

payments

Relationship The LLC is part-owned by NWH President Sibley Simon

The Company has made o loa for ap 1o $5.6M 1o Envision 1, LLC for pre development expenses on fioising
sty ohead e et NWH widssians o spee fie: criteria, Futecest acerees o this Yo i (%, The loan i aele up of

i of $300.000 hus be,
dan L L1E i S0%

{ores af wihich this 2022 transaction is ome. The first Nore with o

743

: e ather Nates hinve wanicy dates rnging fian 6/30 72024 16 61302029, i

owaned by NWH Presidert Sibley Simon. This Laan 1s overseen by NWH's Boavd of Direciors anel includes a

cariedy of rextrictions reftsel o NWEFA buan paicios anl cnflicd of fnterest goticy. inctading effordobitity
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Name Workbench

Amount Invested -§171.500

Transaction type Other

Issued 08/19/2022

Relationship NWH Prasident Sibley Simon is alsa an officer of Workbench

(but not an owner)

This was a fised foe contract for qrchitectural services on better than market terms for plawning permit

anon vork on tive §930 MacArthur Bivd project.

Capital Structure

CLASS OF SECURITY. SECURTIES  SECURIIES vorNg
(8 AMOUNT) N RiEKIs
AUTHORIZED ANDING
U211 ES RESSRVED FOR
(sSUA CONVERSION
Warrants o
Options: o
Risks

Residantial Real Estate Assats may experience catastrophic events or majer market
value changes or changes in debt financing markets.

Events such as natural disasters, fires, the COVID-19 health & economic crisis, sudden
ecenomic downturns, or other events may cause significant loss of value to the real
estate assets of NWH's borrowers and/or a sudden need of capital. Over time, it is
possible that the multifamily residential rental real estate market in California will change
significantly; if rents go down, or if they incresss much siower than historically has been
the case, then a project may not be able to afford sufficient replacement reserves,
operating funds, or debt service payments,

To date there have been no legal claims against NWH or any of the development
projects it has funded. However, it Is not uncommaon for development projects to lead to
legal disputes, and even when those disputes are between third parties and local
jurisdictions, NWH may be required or it may be in NWH's best interest to participate in
or fund legal defense or related activities. NWH's insurance may not adequately cover
these claims and even if such claims are unsuccessful, the costs incurred in defending
against these claims, in terms of the money and the time and distraction of NWH
Management, could have a material adverse effect on our business, results of operations
or financial conditicn.

There may be conflicts of interest with NWH Management, directors, and affiliates.

Sibley Verbeck Simon, President, will, and cthers who will serve on the Board of
Directors of NWH and control NWH, may have interests in a variety of activitics other
than NWH. Accordingly, conflicts may arise in the allocation of time between NWH and
one or more of these activities and in the involvement in or ownership of related entities.
Potential conflicts of interest could exist or may develop in the future amang NWH, its
Nete holders, its land partners, and/or any affiliate of the foregoing, which should be
considerad carefully by each potential Note holder.

Prices of construction labor and materials can fluctuate significantly due ta changes in
dermand and supply. The costs, availability, and quality of materials and services can
increase a praject’s costs and therefore reduce the project’s ability to repay NWH

NWH's barrowers {the housing projects) might not be able to service their debt
obligations or might have other financial difficulties.

PSEs will have debt from other lenders. and the debt to NWH will typically be
suberdinated to such debt to third parties. No assurances can be made that these
entities will be able to achieve their operating or financial projections or that they will be
able to service their debt, including the Notes. Repayment of Notes in particular may
rely on the borrower's ability to refinance or obtain other debt, of which there is no
guarantee at the time Notes bacome payable.

Our success and ultimately the repayment of investor loans Is dependent upon raising
the additional capital needed for the construction of projects, in most cases both as
debt and equity capital or in some cases as donations to the charitable projects. There
can be no assurance that such funding will be available or will be available on favarable
terms.

NWH's financial mode| and project plans may not be accurate or successful.
Real estate development prejects carry significant risks, such as legal risks, approval
risks, contractor perfarmance risks, and risks related to unanticipated issues with a

building site (e.g. pellutants, geslagic characteristics, archeological valus, atc.).

Maintenance. utility, compliance, property management. variable interest rate, or other
oxpanses may significantly oxceed anticipated lovels.

NWH is dependent on key personnel.
NWH’s gay-to-day operations are conducted by Sibley Verbeck Simon. The

organization’s future operations may depend upon its ability to attract and retain
skilled personnel and board members, of which there is no guarantee.

NWH's operations are subject to regulation

NWH's operations are subject to federal, state, county, local and other regulations that
are subject to change without notice. In addition, there may be other legal, tax and/or
regulatery changes that NWH may or may not be able to foresee that may materiaily
affect NWH. Further, NWH’s barrowers will engage in development projects whose
success is dependent upon the approval of local jurisdictions and regulatory bodies,
including for variances relative to current regulations. Any given development project
may not get the approvals anticipated, and therefore may lose the benefit of significant
expendituras, such as acquiring or optioning pronerties, preparing projects, and seeking
approvals.

Affordable multifamily rental housing development and operations in some cases rely on
the Federal and State Rental Subsidy Vouchers and associated public policy.

James Rector and Rebert Singleton are part-time officers, As such, it is likely that the



company will ot Make the $ame Progress as It would IF LAt were Not the ¢ase:

Qur future success depends on the efforts of a small management team. The loss of
services of the members of the management team may have an adverse effect on the
company. There can be ne assurance that we will be successful in attracting and
retaining other personnel we require to successfully grow our business.

Description of Securities for Prior Reg CF Raise

Additional issuances of securities. Following the Investor's purchase of the promissory
note, the Company may issue additional debt offerings to additional investors, which
could be juniar ar senior to the Investar's pramissery nate. The Investor may have the
opportunity to increase its participation in Company debt in such a transaction, but such
opportunity cannot be assured. The amount of additional financing needed by the
Company, if any, will depend upon the maturity and objectives of the Company. The
declining of an oppartunity or the inability of the Investor to make a follow-on
investment, or the lack of an opportunity to make such a follow-on investment, may
result in Invester's promissory note being junior to a substantial amount of additional
financing.

Issuer repayment of notes. The Company has the right to repay any portion or all of any
of the promissory notes issued In this offering, which may serve to decrease any liquidity
in the market for such securities.

A change in control of the issuer or a sals of assets of the issuer. The Invastor will have
no ability to influence a potential change in control of the Company or a sale of a
substantial partion of its assets. Thus, the Invastor will rely upon the axacutive
management of the Company and the Board of Directors of the Company ta manage the
Company 5o as to be able to make all payments due on the Cempany's debt.
Accordingly, the success of the Investor's investment in the Company will depend in
large part upen the skill and expertise of the axecutive management of the Company

and the Board of Directors of the Company. If the Board Of Directors of the Company
autherizes a changa in contrel of all or a part of the Company. or a disposition of a
substantial partion of the Company’s assets, there can be no guarantee that the value
recaived by tha Company, togethar with the fair market astimats of tha value ramaining
in the Company, will be equal to or exceed the value reauired to make all payments due
on the Company's debt,

Transactions with related parties. The Investor should be aware that there will be
occasions when the Company may encounter potential conflicts of interest in its
operations, On any issue invelving conflicts of interest, the executive management and
Board of Directors of the Company will be guided by their good faith judgement as to
the Company's best interests, including the Company's obligation te serve the public
benefit. The Company may engage in transactions with affiliates, subsidiaries or other
related parties, which may be on terms which are not arm's-length, but will be in all
cases consistent with the duties of the management of the Company ta its obligation ta
serve tha public benefit and maintain its tax exempt status. By acquiring a promissory
note issued by the Company. the Investor will be deemed to have acknowledged the
existence of any such actual or potential conflicts of interest and to have waived any
claim with respect to any liability arising from the existence of any such conflict of
interest.

Minority Ownership

An Invaster in the promissory notes will have no veting rights in the Campany, and thus
have no ability to control or influence the governance and operations of the Company.

The marketability and value of the Invester's promissary note will depand upon many
factars outsida the control of the Invastor. The Company will be managed by its officers
and be governed in accordance with the strategic direction and decision-making of its
board of directars, and tha Investar will have ne independent right to name or remeave an
officer ar member of the board of directors of the Company.

Exercise of Rights Held by Principal Sharcholders

N/A

Restrictions on Transfer

The szcuritics offered via Regulation Cr g may not be transferred by any
purchaser of such securities during the one year period beginning when the securities
were issued, unless such securities are transterred:

- to the issuer;

- to an aceraditad invester®,
- as part of an offering registered with the U.S. Securities and Exchange Commission; or

- to a member of the family of the purchaser or the equivalent, to a trust controlled by
the purchaser, to a trust created for the benefit of a member of the family of the
purchaser ar the aquivalent, or in connaction with the death or diverce of the
purchaser or other similar circumstance.

Valuation Methodology for Prior Reg CF Raise

The value of the promissory notes will be determined by the Company's senior
management In accordance with LLS. generally accepted accaunting principles. For
example, the notes may ke valued based on principal plus anticipated interest payments
over the course af the term of the note.

Company

New Way Homes, Inc.

- California 501(2)(3) Non-Profit
- Organized April 2215

- 2 employees

1040 Mystery Spot Road
Santa Cruz CA 96065

httpi// www.newwayhomes org

Business Description

Rafer to the New Way Homes profile.

EDGAR Filing

The Securities and Exchange Commission hosts the official version of this annual report
on thelr EDGAR web site. It looks |ike it was built in 1989,

Compliance with Prior Annual Reports

New Way Homes has previeusly not complied with the reporting requirements under
Rule 202 of Regulation Crowdfunding

Unfortunately the company was nat aware they were raquired to fila this Annual Report.

All prior investor updates

You can refer to the company's updates page to view all updates to date. Updates are
for investors only and will require you to leg in to the Wefunder account used to make
the investment.







