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Sterling provides the 
foundation of trust and 

safety our clients need to 
create great environments 

for their most essential 
resource, people. 

We believe everyone has  
the right to feel safe.
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A MESSAGE
FROM OUR CEO

Josh Peirez, 
CEO

To fellow stockholders,
clients, and employees:
It is over 4 years since I joined Sterling and the 
company’s Board and leadership set a new 
strategy focused on innovation, exceptional 
client service, and technological excellence. 
Over this period, the company has transformed 
significantly, including organizing our go-to-market 
strategy around attractive verticals and regions, 
expanding into innovative new areas of growth 
including identity verification, and overhauling the 
technological architecture that supports our client 
and candidate tools. This strategy and execution 
have led to compelling financial results above our 
long-term targets, with a 14% compounded annual 
revenue growth rate over this time driven by 
growth from new clients, expansion of our existing 
client spend, and improved customer retention, 
alongside successful M&A execution. 

2022 was our most successful year yet, as we 
set new company records for revenue, GAAP 
Net Income, Adjusted EBITDA, and Adjusted Net 
Income, and we greatly strengthened our balance 
sheet as well. Despite the many macro challenges 
creating uncertainty for our clients and for the 
broader economy, we were able to continue our 
growth and innovation while also taking decisive 
steps to build a stronger Sterling for the future. 
I am very proud of the efforts of all our team 
members and excited about the outlook for our 
company. In this letter, I discuss our continued 
growth opportunities, highlights of 2022, and 
future priorities.

2022 was our most 
successful year yet, as we 
set new company records 
for revenue, GAAP Net 

and we greatly strengthened 
our balance sheet as well.
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We believe that we differentiate ourselves through 
several key competitive strengths, including our 
proprietary technology platform and extensive 
global product suite, highly diversified and long-
tenured client base, and innovation-led approach 
to developing products such as our Identity-as-a-
Service offering suite. The combination of our deep 
market expertise from our verticalization combined 
with the flexibility of our proprietary technology 
platform enables us to deliver industry-relevant, 
highly specialized solutions to our clients in a scalable 
manner, differentiating us from our competitors and 
driving market share gains. 

2022 Highlights
During 2022 we executed a strategy refresh and 
organizational realignment which is laying the 
groundwork for the company’s continued long-term 
success. Our strategy includes doubling-down on our 
competitive strengths and increasing our revenues 
with existing clients, acquiring new clients, growing 
market share internationally, and utilizing M&A to 
supplement our organic revenue growth.

Our strategy also includes a determined focus on 
innovation to bend our trajectory through newer 
solutions which expand our addressable market and 
help serve our clients in more ways. Throughout our 
history we have pioneered many industry-leading 
solutions such as criminal fulfillment technology, 

A strong market with differentiation
Our strong results in 2022 and expected continued 
success over the long term are enabled by 
serving a highly attractive addressable market. 
The global background and identity verification 
industry is large and highly fragmented, with a 
total addressable market of $18 billion as of 2021. 
The market is also growing quickly, with the total 
addressable market expected to increase at a 12% 
CAGR to $33 billion in 2026.

Spurring this market growth are several secular 
demand drivers that are increasing the need for 
comprehensive screening and hiring solutions. 
These include the growth of the gig economy, the 
rising use of contingent workforces and freelancers, 
and an ongoing increase in employee churn. 
Moreover, remote work and increased employee 
desire for flexibility have created a structural shift 
in the workforce, increasing voluntary employee 
turnover, particularly with millennials and Gen 
Z. Another key driver is the greater adoption of
background screening outside the U.S. where many
international markets are only just beginning to
view employment background checks as critical
components of their hiring functions. These drivers
underpin the critical need for employers to access
sensitive information through safe and effective
background screening capabilities.

14%
Revenue CAGR
(2018 through 2022)

11%
Organic Constant
Currency Revenue CAGR
(2018 through 2022)

TRACK RECORD OF 
STRONG RESULTS1

1 Past performance is not indicative  
   of future results.

$459.9

2018 2019

$497.1

+8%

+8%

2020

$454.1

-9%

-9%

2021

$641.9

+41%

+41%

2022

$766.8

+19%

+19%

Revenue growth

$ millions

Organic constant 
currency revenue 
growth
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arrest record and incarceration alert products, 
and AI-enhanced record review and validation 
processes. In the past few years, we have increased 
our focus on innovation, and our recently-
completed Project Ignite has enabled us to launch 
products more rapidly to meet immediate client 
needs. In 2022, we doubled down our efforts on 
innovation and drove over 300 product releases, 
nearly 20% greater than in 2021. Examples of 
recent developments include our enhanced global 
language support capabilities, proprietary core 
i9 offering, and comprehensive global identity 
verification solution through our partnerships with 
ID.me in the U.S. and with Yoti internationally. Our 
Identity offerings are quickly gaining traction, with 
transactions growing by nearly 300% during 2022, 
our first full year of offering the product in the U.S. 
Our fingerprinting business experienced similar 
excellent growth, with 2022 transactions up by 
nearly 300% over 2021.

Another recent product innovation is the continued 
enhancement of post-hire monitoring solutions, 
which track, among other things, healthcare 
sanctions, medical licenses, recent arrests, and 
motor vehicle registrations. In 2022, we released 
our new enhanced monitoring solution providing 
a fully integrated criminal monitoring experience 
including arrests and convictions for our clients. 
While this industry has historically delivered 
monitoring in the form of transactional rescreening 
orders, our new solution is subscription-based and 
enables multi-layered monitoring that will scale 

globally for our clients around the world. We also 
made significant progress in 2022 toward unifying 
the client experience by moving approximately 
$140M in client revenue from legacy platforms onto 
our single, unified platform, with the proportion 
of our global revenues on our core platform now 
approximately 80% and expected to continue 
growing through 2023.

Another critical step in our innovation roadmap 
during 2022 was our continued increase in 
automation integrations, with well over 3,000 APIs 
and RPA bots powering our fulfillment platform to 
deliver high accuracy, low hiring costs, and faster 
time-to-hire rates. Over 90% of our U.S. criminal 
searches are automated, and we now complete 50% 
of U.S. criminal searches within the first five minutes, 
65% within the first 15 minutes, over 70% within the 
first hour, and 90% within the first day. 

In 2022, we doubled
down our efforts on 
innovation and drove 
over 300 product releases, 
nearly 20% greater than
in 2021.

ATTRACTIVE CLIENT DYNAMICS

240 Countries and territories1

50K+ Clients1

60%+ Of the Fortune 100 and 
50%+ of the Fortune 500

96% Gross retention rate2

9 
YEARS

Average tenure
for top 100 clients2

HR Tech 
Award

In 2021 and 2022 for
Best Comprehensive 
Solution for Enterprises3

1 As of December 31, 2022,
2 For the last twelve months ending December 31, 2022
3  Tech Awards from Lighthouse Research & Advisory, 2021 and 2022
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2022 was also a year of great success in M&A, 
starting with our acquisition of Employment 
Background Investigations (“EBI”) at the end 
of 2021. EBI was a U.S.-based tuck-in deal that 
expanded our presence in key US verticals with 
a blue-chip, enterprise-focused client base. We 
completed our integration of EBI ahead of schedule 
and are pleased that the results exceeded our 
initial estimates. We realized meaningful cost 
and revenue synergies from the deal, as clients 
were enthusiastic about switching to the Sterling 
platform and gaining access to our additional 
solutions. Given our success with EBI, we were able 
to confidently execute on two more deals thus far 
in 2023, Socrates and A-Check Global. I am proud 
of our patience, as we waited for more attractive 
valuation levels than those we observed for much of 
2022. That discipline bore fruit, with both Socrates 
and A-Check priced well within our M&A pricing 
framework and funded through cash from our 
Balance Sheet. 

Our January acquisition of Socrates achieves our 
goal of using M&A to expand geographically into 
attractive new regions. We employed this strategy in 
2018 with the acquisition of National Crime Check to 
expand in the Asia Pacific region, and the Socrates 
deal now expands our global presence into Latin 
America to serve the rapidly growing hiring needs 
of multinational and local clients. With operations 
centers in Brazil, Colombia, and Mexico, the 
Socrates team has built a highly reliable operational 
model and suite of screening services, guided by 

their people-first, client-centric values that are a 
perfect fit with the Sterling culture. We are excited 
to work with the Socrates team to build on Sterling’s 
proven model of bringing deep regional expertise 
and innovative localized solutions to deliver growth 
in the Latin America region.

Our other acquisition was of A-Check, a highly 
complementary deal which builds on our M&A 
strategy of growing market share in the U.S. 
through accretive tuck-in deals. The company 
possesses a high quality, enterprise-focused client 
base diversified across attractive verticals including 
Healthcare, Industrials, and TechMedia. As with EBI, 
we expect this deal to yield significant synergies 
from platform migration, SG&A rationalization, and 
cross-sell of Sterling products. 

Given our success with 

confidently execute on 
two more deals thus 
far in 2023, Socrates 
and A-Check Global.

MARKET-LEADING BREADTH AND SCALE

~$767M 25.9% 16% 110M+
Revenue1 Adjusted EBITDA 

margin 1,2
of revenue generated 

outside the U.S.1
Background

checks annually1

1 For the last twelve months ending December 31, 2022, 2 See appendix to the Form 10-K for a reconciliation of  non-GAAP measures
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Financial performance
Our business and strategic accomplishments 
throughout 2022 resulted in excellent financial 
results with new company records for annual 
revenues, GAAP Net Income, Adjusted EBITDA, 
and Adjusted Net Income. We grew our revenues 
to $767M, reflecting a 19% increase compared 
to 2021, including 14% on an organic constant 
currency basis, even while lapping 2021’s 
exceptional 41% revenue growth. Our long-term 
target for organic revenue growth is 9-11% per 
year, and 2022 was the second consecutive year 
above that range. Our growth this year was driven 
by all four of our organic revenue drivers which 
were each at or above their long-term targets. In 
particular, our continued focus on new client wins 
resulted in 9% revenue growth in 2022, marking 
the 4th consecutive year at or above our long-
term 7-8% target. We also increased our wallet 
share with existing clients through up-sell and 
cross-sell and prioritized exceptional client service 
to ensure optimal client satisfaction and maintain 
our gross revenue retention rates of 96%. 

As a result of our strong revenue results, 
Adjusted EBITDA for 2022 grew to $199M, an 11% 
increase year-over-year even as we lapped 2021’s 
exceptional 80% growth in Adjusted EBITDA. Our 
business possesses attractive operating leverage 
which can scale profitably as we grow, bolstered 
by automation, cost optimization, and process 
re-engineering initiatives which continue to 
streamline our cost base. 

Our profitable revenue growth during 2022 also 
enabled us to strengthen our balance sheet 
through a debt refinancing that expanded our 
credit capacity and lowered our interest rate. 
Sterling’s formidable financial position, including 
a net leverage ratio of just 2.0x at year end, and 
robust free cash flow profile provide cushion 
during uncertain times while also yielding 
compelling flexibility for capital allocation to 
compound shareholder value.

PROPRIETARY & CLOUD-BASED 
TECHNOLOGY PLATFORM

Looking ahead 
In 2022, we saw a normalization in the outsized 
market growth we experienced during the latter 
part of 2020 and 2021. Nevertheless, the company’s 
success continued due to a resolute focus on near-
term execution coupled by long-term preparation. 
Looking ahead, despite an uncertain macro 
environment, 2023 presents a lot of promise as 
well. We expect to continue the journey we started 
when I joined in 2018 by remaining focused on the 
long-term strategic elements which have driven our 
compelling success in recent years including organic 
revenue growth with new and existing clients, 
expanding our industry-leading identity verification 
products built around our exclusive ID.me and Yoti 
workflows, and M&A. 

1 As of December 31, 2022

95%+ Of revenue in the 
cloud, 99.9% availability1

75+ Platform integrations

60%+ Of revenue is integrated1

3,300 Automation integrations, 
including APIs & RPA bots1

90%
Of U.S. criminal screens 
completed within the 
first day

70% within the first hour

65% within the first 15 minutes

50% within the first 5 minutes1
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Our 2023 priorities also include a laser focus on 
enhancing profitability and cash flow through 
increased automation, process improvements, 
and cost reduction measures. In 2022, we quickly 
implemented our cost reduction playbook when 
our base growth began moderating. Key early steps 
of the playbook included removing the fulfillment 
labor surplus we had been carrying to support our 
extraordinary growth as well as realigning our senior 
leadership and functions to elevate our go-to-market 
strategy and accelerate our technology and product 
innovation. We also launched Project Nucleus, an 
initiative that we expect to drive long-term meaningful 
cost savings and efficiency gains by re-engineering 
processes, driving fulfillment labor cost reductions, 
and identifying and executing on additional 
automation opportunities. Some of these initiatives 
are complete, some are underway, and still others 
remain on the horizon. The common denominator 
is that all these actions should position the company 
in the future for growth and market share gains 
regardless of the macro environment. Moreover, 
they should lead to Adjusted EBITDA margin 
expansion and enhanced free cash flow for full 
year 2023 and over the long term.

We can’t predict what the labor market or 
macroeconomy will bring in 2023, but one thing is 
certain: we are not sitting still, as we continue to 
evolve and seek out ways to improve our long-term 
value proposition. Over the next 3-5 years, we are 
targeting an annual organic revenue growth rate 
of 9-11%, Adjusted EBITDA margins expanding to 
29-32% or more, and annual adjusted net income
growth of 15-20% per year.

Closing thanks
Sterling is stronger than ever, and we owe our 
achievements to many people. The dedication, 
skills, and diversity of our employee base is helping 
us serve clients and candidates in new and exciting 
ways, and we continue to build our expertise by 
attracting high caliber talent from a broad range 
of backgrounds across the globe. I am grateful to 
every Sterling employee for your commitment and 
contribution to Sterling’s success; you are truly the 
engine propelling our remarkable momentum. I’m 
also incredibly proud of the partnerships we build 
with our clients and the confidence you place in us 
every day, and I thank you for placing your trust in 
Sterling as we help create great environments for 
your most essential resource, people. Finally, I want 
to thank our Board of Directors for your support 
and stockholders for your faith in Sterling as we 
continue on this journey. I have great confidence 
that our company’s commitment to client service, 
innovation, and the pursuit of operational 
excellence globally will keep us on the path for long-
term, sustainable growth and stockholder value 
creation for many years to come.

With Gratitude, 

Josh Peirez, CEO

LONG-TERM FINANCIAL TARGETS (3-5 YEARS)

9 -11% 29-32%+ 15-20%
Annual organic constant 
currency revenue growth

Adjusted EBITDA 
margins

Annual adjusted net income 
growth per year
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Comprehensive Suite of 
Tech-Enabled Services
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