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LETTER REPORT CARD FINANCIALS THANKS DETAILS SAY HELLO

Dear investors,

This is a pivotal moment in the history of the U.S. solar industry and an
immediate opportunity for Powur to rapidly gain market share through
consolidation. As many of our competitors have struggled to adapt to high
interest rates, and changing net-metering policies... We are THRIVING. We
have shown the resiliency of our distributed labor model and our ability to
preserve cash even with substantial volume swings, changing policies, and
challenging macroeconomic cycles. As many of our competitors have gone
bankrupt or been forced to slow down... we are speeding up. This capital
raise will support Powur as we position the company to take full advangtage
of the next growth stage in solar evolution.

We need your help!

Powur is a direct sales platform, which relies signficantly on referrals and
viral momentum to thrive. Our investors can best support Powur by referring
us to potential customers and sales professionals to keep the business on an
upward trajectory. Any and all investor feedback or input is heard and
appreciated, we are always striving to get better. We are all in committed and
invested in making Powur the largest 100% virtual, residential solar & storage
company in the cloud.

Sincerely,

Jonathan Budd
Michael Lindmark

Henrik Rosendahl



Board member

Rick Hoskins
Board Member

Paul Winnowski

Chairman

How did we do this year?

REPORT CARD

® The Good

10% Year over year revenue
growth.

Expanded to 22 states.

Powur adjusted as quickly as
possible to rapidly shifting market
conditions while working through
the CA NEM3 backlog.

® The Bad

Downturn in solar industry in the 2H
of 2023 due to high interest rates
and unfavorable net metering
changes in key states.

Rapid growth in prior years resulted
in lower quality and workmanship
issues that were expensive to
resolve in 2023,

Attrition in the sales consultant
base due to challenging industry
conditions.

2023 At a Glance

January 1to December 31
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$360,844,239 +10% -$4,027,893 [185%] $38,348,583 [50%]
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Raised in 2023 As of 10/29/24

INCOME BALANCE NARRATIVE

@® Revenues @ Profit

$360,844,239

$328,406,102

$4,765,281

-$4,027,893

2022 2023

Net Margin: -1% Gross Margin: 31% Return on Assets: -6% Earnings per Share: -$0.21 Revenue per Employee: $1,743,209

Cash to Assets: 30% Revenue to Receivables: 1,308 Debt Ratio: 68%

Powur__ PBC_-_2021_Audited_Financial_Statements_-_Final__1_.pdf [B POWUR__PBC-FINANCIAL_STATEMENTS_2023.pdf
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Thank You!

From the Powur Team

Jonathan Budd @3

Founder & Chief Executive Officer

Jonathan is the founder of Powur
PBC, one of the nation’'s leading

solar & energy storage companies.

With over 32,000 completed
installations, and an Inc 5000...
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Ethan Miller

Chief Operating Officer

Ethan brings over 20 years of
experience leading solar
companies. Prior to Powur,

Ethan was VP of Operations at...

Michael Lindmark @
Chief Financial Officer

Mike has over 25 years of
experience enhancing finance
and accounting for early-stage

companies. In the past 4 years,...

Kevin Smoker
VP, Customer Operations

Brady Anderson

Senior Director, Install
Partner Success

Cami Boehme

Chief Marketing Officer

Cami brings her 20+ years
experience in corporate growth
strategy and independent sales
networks in and outside the...

Bobby Smith

Field President

Bobby brings decades of
experience in international sales
organizational development. His
primary role is growing the...

Kristin Dennis

VP Partner Operations

Kristin brings 17 years of
residential solar industry
experience, specializing in
building strategic operational...

Shannon Joesting

Director, IT Project
Manager

Dean Rosenberg M@

Chief Technology Officer
For over 25 years, Dean has
founded and built tech for
disruptive companies,
particularly in the energy sect...

Nickolas Phillips

President, Corporate
Operations

Nickolas has more than 20 years
of cross-functional executive

leadership experience in high-
growth technology driven...

Chris Bunch

VP, Design & Engineering
Chris brings over 16 years of
experience leading Solar
operations. Prior to Powur, Chris
was Director of Design...

Noah Baieve

Director, Information
Technology



Daniel DiFiore

Director, Customer Success

Daniel has 17+ years leading
global support organizations.
He has managed customer
support, sales, billing, and...

Maria DeGuzman

Director of HR

Maria has 15+ years in HR’s
strategy & management. She's
experienced in setting up HR
functions for startups, includin...

The Board of Directors

Raichail McDonald

Director of Enterprise
Accounts and Sales
Operations

Paul Kitchen

Director, Software
Development

Daniel Howson

Director of Knowledge &
Training

Daniel, a solar industry leader
with 10+ years in sales,

marketing, and training, has led
teams nationwide. Since 2014,...

Justin Brooks

Director of Operations

Beth Robinson

Director of Customer
Support

Details

Director Occupation Joined

Bill Twist CEO of The Pac.hamama Alliance @ The 2016
Pachamama Alliance

Dean Rosenberg CTO Powur @ Powur PBC 2020

Henrik Rosendahl Board Advisor @ Self 2016

Jonathan Budd CEO Powur @ Powur PBC 2014
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Paul Winnowski

Officers

Officer

Cami Boehme
Ethan Miller
Dean Rosenberg
Michael Lindmark
Jonathan Budd

Voting Power @

Holder
Jonathan Budd

WVl M Sl TV EIWWT Y ST

Board Advisor / Consultant @ Self

Title
CMO
COO
CTO
CFQO
CECK

Securities Held
8,867,648 8.5M Common / 367,648 Preferred

Past Equity & Loan Fundraises

Date Amount Security
03/2015 $150,000 Preferred Stock
04/2015 $749,271 Preferred Stock
01/2016 $1,085,700 Preferred Stock
05/2017 $901,169 Common Stock
05/2017 $484,367 Preferred Stock
09/2021 $3,465,686

10/2021 $5,315,926 Preferred Stock
10/2024 $75,000 Preferred Stock
10/2024 $773,300 Preferred Stock

The use of proceeds is to fund general operations.

Outstanding Debts

None.

Related Party Transactions

Name

Amount Invested
Transaction type
Issued
Outstanding
principal plus
interest

Interest

Maturity
Outstanding
Current with
payments
Relationship

Jonathan Budd
$1,000,000
Loan
02/01/2022

$1,000,000 as of 12/2022

1.99 per annum
02/01/2027
Yes

Yes

CEQ, Powur PBC

PV L]

2021

Joined
2021
2021
2020
2021
2014

Voting Power
45.5%

Exemption

Regulation D, Rule 506(b)
Regulation D, Rule 506(b)
Regulation D, Rule 506(b)
Section 4(a)(2)
Regulation D, Rule 506(c)
4(a)(6)

Regulation D, Rule 506(c)
Section 4(a)(2)
Regulation D, Rule 506(b)

A promissory note for $1,000,000 was executed with Jonathan Budd, CEQ Powur, with 126,118 shares of Common
Stock pledged as collateral. The shares pledged reflect the $9.59 share price applicable to the 2021 capital raise. The
annual interest rate is 1.99%, due and payable at the end of the 10 year term.

Capital Structure

Class of Security

Common Class A

Securities
(or Amount)
Authorized
8,500,000

Securities Votie
(or Amount) Rights
Outstanding

8,500,000 Yes



Common Class B 21,500,000 3,908,978 Yes

Preferred Series 4 1,574,024 1,574,024 Yes
Preferred Series 3 5,852,385 3,203,834 Yes
Preferred Series 2 1,379,770 1,379,763 Yes
Preferred Series 1 375,000 375,000 Yes
Preferred Series 6 1,305,484 0 Yes
Preferred Series 5 557,873 554,318 Yes
Warrants: 25

Options: 6

Form C Risks:

We rely on net metering and related policies to offer competitive pricing to our customers in some of our key
markets.

Our operations are subject to new innovations in product design and function. Staying current with successful
deployment of new technology is important to achieve and maintain profitability in this industry segment.

Our business currently depends on the availability of rebates, tax credits and other financial incentives. The
expiration, elimination or reduction of these rebates, credits and incentives would adversely impact our business.

Existing electric utility industry regulations, and changes to regulations, may present technical, regulatory and
economic barriers to the purchase and use of solar energy systems that may significantly reduce demand for our
solar energy systems.

The impact of rising interest rates will unfavorably impact the value of purchasing solar for residential customers,
resulting in a slow down in the market likely until rates decline.

We currently have high concentration and therefore currently rely heavily on one equipment procurement vendor.
This by choice, a shift from this model could be made quickly and would not have long term implications.

Description of Securities for Prior Reg CF Raise

Additional issuances of securities. Following the Investor’s investment in the Company, the Company may sell
interests to additional investors, which will dilute the percentage interest of the Investor in the Company. The
Investor may have the opportunity to increase its investment in the Company in such a transaction, but such
opportunity cannot be assured. The amount of additional financing needed by the Company, if any, will depend upon
the maturity and objectives of the Company. The declining of an opportunity or the inability of the Investor to make
a follow-on investment, or the lack of an opportunity to make such a follow-on investment, may result in substantial
dilution of the Investor’s interest in the Company.

Issuer repurchases of securities. The Company may have authority to repurchase its securities from shareholders,
which may serve to decrease any liquidity in the market for such securities, decrease the percentage interests held
by other similarly situated investors to the Investor, and create pressure on the Investor to sell its securities to the
Company concurrently.

A sale of the issuer or of assets of the issuer. As a minority owner of the Company, the Investor will have limited or
no ability to influence a potential sale of the Company or a substantial portion of its assets. Thus, the Investor will
rely upon the executive management of the Company and the Board of Directors of the Company to manage the
Company so as to maximize value for shareholders. Accordingly, the success of the Investor’s investment in the
Company will depend in large part upon the skill and expertise of the executive management of the Company and
the Board of Directors of the Company. If the Board Of Directors of the Company authorizes a sale of all or a part of
the Company, or a disposition of a substantial portion of the Company’s assets, there can be no guarantee that the
value received by the Investor, together with the fair market estimate of the value remaining in the Company, will be
equal to or exceed the value of the Investor’s initial investment in the Company.

Transactions with related parties. The Investor should be aware that there will be occasions when the Company may
encounter potential conflicts of interest in its operations. On any issue involving conflicts of interest, the executive
management and Board of Directors of the Company will be guided by their good faith judgement as to the
Company’s best interests. The Company may engage in transactions with affiliates, subsidiaries or other related
parties, which may be on terms which are not arm’s-length, but will be in all cases consistent with the duties of the
management of the Company to its shareholders. By acquiring an interest in the Company, the Investor will be
deemed to have acknowledged the existence of any such actual or potential conflicts of interest and to have waived
any claim with respect to any liability arising from the existence of any such conflict of interest.




Minority Ownership

An Investor in the Company will likely hold a minority position in the Company, and thus be limited as to its ability to
control or influence the governance and operations of the Company.

The marketability and value of the Investor’s interest in the Company will depend upon many factors outside the
control of the Investor. The Company will be managed by its officers and be governed in accordance with the
strategic direction and decision-making of its Board Of Directors, and the Investor will have no independent right to
name or remove an officer or member of the Board Of Directors of the Company.

Following the Investor’s investment in the Company, the Company may sell interests to additional investors, which
will dilute the percentage interest of the Investor in the Company. The Investor may have the opportunity to increase
its investment in the Company in such a transaction, but such opportunity cannot be assured.

The amount of additional financing needed by the Company, if any, will depend upon the maturity and objectives of
the Company. The declining of an opportunity or the inability of the Investor to make a follow-on investment, or the
lack of an opportunity to make such a follow-on investment, may result in substantial dilution of the Investor’s
interest in the Company.

Exercise of Rights Held by Principal Shareholders

As holders of a majority-in-interest of voting rights in the Company, the shareholders may make decisions with
which the Investor disagrees, or that negatively affect the value of the Investor's securities in the Company, and the
Investor will have no recourse to change these decisions. The Investor's interests may conflict with those of other
investors, and there is no guarantee that the Company will develop in a way that is optimal for or advantageous to
the Investor.

For example, the shareholders may change the terms of the Articles of Incorporation for the company, change the
terms of securities issued by the Company, change the management of the Company, and even force out minority
holders of securities. The shareholders may make changes that affect the tax treatment of the Company in ways
that are unfavorable to you but favorable to them. They may also vote to engage in new offerings and/or to register
certain of the Company's securities in a way that negatively affects the value of the securities the Investor owns.
Other holders of securities of the Company may also have access to more information than the Investor, leaving the
Investor at a disadvantage with respect to any decisions regarding the securities he or she owns. The shareholders
have the right to redeem their securities at any time. Shareholders could decide to force the Company to redeem
their securities at a time that is not favorable to the Investor and is damaging to the Company. Investors' exit may
affect the value of the Company and/or its viability. In cases where the rights of holders of convertible debt, SAFES,
or other outstanding options or warrants are exercised, or if new awards are granted under our equity compensation
plans, an Investor's interests in the Company may be diluted. This means that the pro-rata portion of the Company
represented by the Investor's securities will decrease, which could also diminish the Investor's voting and/or
economic rights. In addition, as discussed above, if a majority-in-interest of holders of securities with voting rights
cause the Company to issue additional stock, an Investor’s interest will typically also be diluted.

Based on the risks described above, the Investor could lose all or part of his or her investment in the securities in this
offering, and may never see positive returns.

Restrictions on Transfer

The securities offered via Regulation Crowdfunding may not be transferred by any purchaser of such securities
during the one year period beginning when the securities were issued, unless such securities are transferred:

to the issuer;

to an accredited investor @ ;

as part of an offering registered with the U.S. Securities and Exchange Commission; or

to a member of the family of the purchaser or the equivalent, to a trust controlled by the purchaser, to a trust (2]
created for the benefit of a member of the family of the purchaser or the equivalent, or in connection with the

death or divorce of the purchaser or other similar circumstance.

Valuation Methodology for Prior Reg CF Raise

The offering price for the securities offered pursuant to this Form C has been determined arbitrarily by the Company,
and does not necessarily bear any relationship to the Company's book value, assets, earnings or other generally
accepted valuation criteria. In determining the offering price, the Company did not employ investment banking firms
or other outside organizations to make an independent appraisal or evaluation. Accordingly, the offering price should
not be considered to be indicative of the actual value of the securities offered hereby.



In the future, we will perform valuations of our common stock that take into account factors such as the following:

unrelated third party valuations of our common stock;

the price at which we sell other securities, such as convertible debt or preferred Stock, in light of the rights,
preferences and privileges of our those securities relative to those of our common stock;

our results of operations, financial position and capital resources;

current business conditions and projections;

the lack of marketability of our common stock;

the hiring of key personnel and the experience of our management;

the introduction of new products;

the risk inherent in the development and expansion of our products;

our stage of development and material risks related to our business;

the likelihood of achieving a liquidity event, such as an initial public offering or a sale of our company given the
prevailing market conditions and the nature and history of our business;

industry trends and competitive environment;

trends in consumer spending, including consumer confidence;

overall economic indicators, including gross domestic product, employment, inflation and interest rates; and
the general economic outlook.

We will analyze factors such as those described above using a combination of financial and market-based
methodologies to determine our business enterprise value. For example, we may use methodologies that assume
that businesses operating in the same industry will share similar characteristics and that the Company's value will
correlate to those characteristics, and/or methodologies that compare transactions in similar securities issued by us
that were conducted in the market.

Company
Powur, PBC

Delaware Public Benefit Corporation
Organized January 2014

207 employees

5850 El Camino Real

St. 100

Carlsbad CA 92008 http:/www.powur.com
Business Description

Refer to the Powur profile.

EDGAR Filing

The Securities and Exchange Commission hosts the official version of this annual report on their EDGAR web site. It
looks like it was built in 1989.

Compliance with Prior Annual Reports

Powur has previously not complied with the reporting requirements under Rule 202 of Regulation Crowdfunding.

Late filing

All prior investor updates

You can refer to the company’s updates page to view all updates to date. Updates are for investors only and will
require you to log in to the Wefunder account used to make the investment.



