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What Is Flagship Fitness?

✓ A multifaceted family lifestyle with comprehensive 
wellness and fitness programs 

✓ An opportunity to appeal to the entire family, regardless 
of age, race, gender or income

✓ A Family Wellness and Fitness Resort
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What Makes Flagship Fitness So Great?

✓ New and unique look on family-oriented fitness

✓ Poised to benefit overall wellness and fitness for all types 
of families

✓ Youth & Teen programs. Activities geared towards 
improving overall health and well-being, starting at a 
young age

✓ A way to help communities economically, while raising a 
cherished health standard for every family’s household
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Proposed Ramsey Flagship Fitness Site
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Site Location
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Proposed Building Exterior
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Conceptual Design
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Proposed Indoor Aquatic Center
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Flagship Fitness
Offerings
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What Can You and Your Family Do at Flagship Fitness?

Flagship Day Spa
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What Can You and Your Family Do at Flagship Fitness?

Flagship Cafe
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What Can You and Your Family Do at Flagship Fitness?

Indoor Aquatics
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What Can You and Your Family Do at Flagship Fitness?

Racquet Ball
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What Can You and Your Family Do at Flagship Fitness?

Family Cardio Arcade
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What Can You and Your Family Do at Flagship Fitness?

Gymnasium

Page 14



What Can You and Your Family Do at Flagship Fitness?

Wellness & Comprehensive
Education Seminars
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What Can You and Your Family Do at Flagship Fitness?

Personal Training Services
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What Can You and Your Family Do at Flagship Fitness?

Weight / Cardio Floor
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What Can You and Your Family Do at Flagship Fitness?

Flagship Spin Club
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What Can You and Your Family Do at Flagship Fitness?

Group Fitness Studios
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What Can You and Your Family Do at Flagship Fitness?

Tai Chi
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What Can You and Your Family Do at Flagship Fitness?

Yoga / Hot Yoga
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What Can You and Your Family Do at Flagship Fitness?

Flagship Mind & Body
Pilates
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What Can You and Your Family Do at Flagship Fitness?

Ballet / Aerobic Studios
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What Can You and Your Family Do at Flagship Fitness?

Locker Rooms

Page 24



What Can You and Your Family Do at Flagship Fitness?

Daycare

Page 25



Before After Before After

What Can You and Your Family Do at Flagship Fitness?

“UnFit Yet” Department
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Profit
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✓ 83% of the revenue comes from monthly Memberships:
Single: *$64.95    Couple: *$102.95    Family: *$134.85

✓ 17% is generated from in-center (ancillary) revenue:
1. Day Spa
2. Juice Bar
3. Personal Training
4. Other Group Activities

✓ Medical Patient Rehabilitation:
▪ Insurance Money

How Will Flagship Profit?

*Corporate Discount: 10%
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Cost of Acquisition
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Cost of Acquisition
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Potential Demographics
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Target Market

Coon Rapids

Andover

Ramsey

Otsego

St. Michael

Albertville

Rogers

Blaine

Ham Lake

Anoka

Elk River

Hanover

Nowthen

Dayton

Constance

Demographics:

Population

Household

Ave HH 
Income

Median HH 
Income

3 Miles

24,811

8,500

$95,968

$84,377

5 Mile

59,448

21,657

$87,074

$74,018
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Summary of Valuation
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Summary of Valuation
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Market Demand
Analysis
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Market Demand Analysis
Sample Survey Questions:
10a. How interested would you be in purchasing a 
membership to a new family fitness center, within a 
10-minute drive? (N=350)

10b. Would you want an individual or family 
membership?* (N=233)

SURVEY ANSWER %  ADJUSTED HOUSEHOLD 
POPULATION (4.5-mile Radius)*  REALISTIC AMOUNT OF POTENTIAL 

NEW MEMBERSHIPS

Definitely Join 13% x 12,994* = 1,689

Probably Join 24% x 12,994* = 3,119

Maybe Join 31% (5%**) x 12,994* = 4,028 (649**)

TOTAL 68% (42%**) x 12,994* = 8,836 (5,457**)

*The Actual Household Population in a 5-mile radius of the proposed site is 21,657.  The “Adjusted Area Household Population” (12,994) is 40% 
less, for a conservative number, than the Actual Household Population (21,657).
**The management reduced expectations for the answer “Maybe join,” by lowering the 31% to 5%.
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Projected Income, 
Expenditures & EBITA
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Projected Income, Expenditures & EBITA
Cash Flow Analysis
The following graph outlines the projected revenue, costs and cash flow for the first five years of operations.  The range 
of profit grows from 10% to 29.5%, before taxes.  The cash flow balance is projected to be $1,247,234 at the end of year 
one, building up to $9,668,230 at the end of year five.

Year 1 ($)  Year 2 ($) Year 3 ($)  Year 4 ($) Year 5 ($)

Revenue 5,326,675 6,944,386 8,241,874 9,171,781 10,050,250

Expenditures 3,607,974 4,701,386 5,341,789 5,633,809 6,005,736

1,718,701 2,243,000 2,900,085 3,537,972 4,044,513

814,227 1,083,122 1,016,474 1,013,725 989,883

10% 520,223 15.4% 1,067,457 21.7% 1,784,946 38.2% 2,428,528 29.5% 2,962,008

156,067 320,237 535,484 827,558 888,602

6.8% 364,156 10.8% 747,220 15.2% 1,249,462 17.5% 1,600,970 20.6% 2,073,406

1,247,234 2,440,211 4,147,880 6,650,898 9,668,230

1,091,167 2,119,974 3,612,396 5,823,340 8,779,628
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5 Year Income By Category
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Potential
Future Locations
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Future Locations – Nation Wide

Cottage Grove,
Minnesota

Woodbury,
Minnesota

Illinois

Ohio

Maine

Maryland

Ramsey,
Minnesota
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