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TO COMBINE THE POWER OF TRUSTED ADVISORS WITH INNOVATIVE TECHNOLOGY

TO BUILD UNWAVERING LOYALTY BY CONNECTING PEOPLE TO THEIR DREAMS.
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Origin Net Promoter Score compared 
to financial industry benchmark of 44 
for new account openings.

Over 350 organizations served in our
communities in 2023.

One of the Best Banks to Work For by 
American Banker for 11 consecutive 
years.

59 banking centers serving 34
communities.

ORIGIN VISIONT
H

E

Dollars in millions. Unaudited.
Information as of 12/31/2023.



LETTER FROM THE CHAIRMAN

Despite the challenges in 2023, especially within 

the banking industry, I am extremely proud of how 

Origin responded to meet the needs of our clients 

and positively impacted our communities.  I have 

a great deal of confidence that we have the team, 

infrastructure, footprint and deposit franchise to be 

highly successful as we move forward into 2024 and 

beyond.     

I have often said that we do not manage our company 

quarter-to-quarter, and we consistently look for ways 

to capitalize on the right opportunities.  We are 

guided by our strategic plan, and our management 

team is relentless in their commitment to following 

our plan and positioning Origin for long-term, 

profitable growth.  During 2023, we were successful 

in accomplishing strategic initiatives that have 

positioned us for future success.  

One of those strategies was staying under $10 billion 

in assets, which we successfully executed by finishing 

the year at $9.7 billion.  We anticipate crossing this 

important threshold in 2024.  We have invested in 

technology, processes and people in preparation 

for this new regulatory environment, and while 

there is expense associated with this growth, we are 

committed to building our company for the long term.  

Another exciting strategic development this past year 

was the announcement of Origin’s entry into South 

Alabama and the Florida Panhandle.  Nate Sommer 

will lead our new Southeast Market, and we expect to 

have full-service banking locations in Mobile, Alabama 

and Fort Walton Beach, Florida, pending receipt of all 

regulatory approvals.  Nate and his team have worked 

together for more than fifteen years, building dynamic 

relationships throughout that region.  This new 

market offers tremendous opportunity.  Our culture, 

our focus on the client experience, our emphasis on 

commercial and industrial relationship development, 

and our geographic-management model is what 

has attracted highly talented bankers to Origin.  

We strongly believe that having the right people in 

attractive markets, coupled with our entrepreneurial 

approach to banking will allow us to grow meaningful 

market share and impact communities in a powerful 

way.  

We continue to strategically focus on technology and 

the client experience to create a more efficient and 



simplified way of doing business to drive profitable 

growth.  We have a long-held philosophy that 

improvements in technology and genuine relationship 

development are what create a competitive advantage 

in our markets.  This past year we made decisions 

that will dramatically enhance the client experience 

through advancements in our digital platforms.  We 

also increased our focus on training and development 

to better equip our teams to deliver for their clients.  

In 2023, we were able to save more than 6,500 hours 

through our process automation platform, reducing a 

substantial amount of risk and enhancing operational 

efficiencies.  In the coming year, we will continue to 

find ways to work smarter and faster to deliver for our 

clients, as well as create efficiencies throughout the 

company.

I am extremely proud of the success we are having 

across our markets in Texas, Louisiana and Mississippi.  

While there were growth-challenges throughout the 

entire industry in 2023, our bankers did a great job 

of expanding existing relationships and driving new 

client growth for Origin.  We have been a proven 

organic grower with opportunities across some of 

the most dynamic growth markets in the country in 

Dallas, Fort Worth and Houston.  Additionally, we 

have a rural deposit base throughout East Texas, 

North Louisiana, and Mississippi with many client 

relationships that span generations.   I am very pleased 

with the relationships between our lending and credit 

teams as well.  Their partnership and shared focus on 

relationship banking were the drivers of our sound 

credit performance in 2023.  

What has always been the differentiator for Origin 

is our strategic focus on culture.  The Origin culture 

is what has allowed us to attract high-performers 

throughout our company who have a shared belief in 

the mission and vision of our company.  Our unique 

culture is impactful because it is defined, reinforced 

and measured.  We have created a company that 

empowers employees, creates positive experiences 

for our clients, enriches the communities we serve, 

and seeks to build long-term, profitable growth for 

our shareholders.  In 2023, Origin was recognized for 

the 11th consecutive year by American Banker as one 

of the Best Banks to Work For in the country.  This 

recognition is not accidental.  Our commitment to 

culture has allowed us to attract new talent, while 

retaining employees who have been with our company 

for decades.  

The strategic decisions we made in 2023 and the 

initiatives we continue to prioritize are all aimed at 

long-term growth. Our management team is laser-

focused on maximizing every dollar of investment and 

expense by improving return on assets and efficiency. 

We continue to build an incredibly talented team that 

operates in what we believe are the best markets in 

the country.  Origin has a business model built to last, 

and most importantly, one that is scalable as we look 

to continue our growth trajectory.  

On behalf of our management team and board of 

directors, thank you for your continued support of 

Origin Bancorp, Inc.

DRAKE MILLS 
Chairman, 
President & Chief Executive Officer 
Origin Bancorp, Inc.



FFINANCIAL HIGHLIGHTS
FOR THE YEAR ENDED DECEMBER 31,
(dollar amounts in thousands except per share data)
 

SUMMARY INCOME STATEMENT  2023  2022

 Net Interest Income $ 299,557 $ 275,278 
 
 Provision for Credit Losses  16,753  24,691

 Noninterest Income  58,335  57,274

 Noninterest Expense  235,216  200,419

 Net Income  83,800  87,715

SUMMARY BALANCE SHEET

 Total Loans Held for Investment $ 7,660,944 $ 7,090,022
 
 Total Assets   9,722,584  9,686,067
 
 Total Deposits   8,251,125  7,775,702
 
 Total Stockholders’ Equity  1,062,905  949,943

PER COMMON SHARE DATA

 Diluted Earnings Per Common Share $ 2.71 $ 3.28
 
 Cash Dividends Declared Per Common Share  0.60  0.58
 
 Book Value Per Common Share   34.30   30.90

RATIOS

 Return on Average Assets  0.84%  1.01%

 Return on Average Equity  8.38%  10.81%

 Tier 1 Capital Ratio   12.01%  11.12%

 Total Capital Ratio  15.02%  14.23%



















































































































































































































































































































TTHE BOARD OF DIRECTORS
ORIGIN BANCORP, INC. / ORIGIN BANK

Daniel Chu
Founder, CEO & Chairman
Tricolor Holdings

James D’Agostino, Jr.
Managing Director
Encore Interests LLC

James Davison, Jr.
Director 
Genesis Energy, L.P.
(NYSE: GEL)

Jay Dyer
Co-Founder
& Managing Partner
Park Hollow Capital

A. La’Verne Edney
Litigation Partner
Butler Snow LLP

Meryl Farr  
President & Owner
Kennedy Rice Mill

Richard Gallot, Jr.
President & CEO
University of Louisiana 
System

Stacey Goff
Executive Vice President,
General Counsel & Secretary
Lumen Technologies, Inc.
(NYSE: LUMN)

Lance Hall
President &
Chief Executive Officer
Origin Bank

Michael Jones
Certified Public Accountant
Sole Practitioner

Gary Luffey
Partner
Green Clinic

Farrell Malone
Partner (Retired)
KPMG LLP

Drake Mills
Chairman, President & 
Chief Executive Officer
Origin Bancorp, Inc.
Chairman
Origin Bank

Lori Sirman
Regional President
Origin Bank

Elizabeth Solender
President
Solender/Hall, Inc.

Steven Taylor
President
Car Town of Monroe, Inc.

EXECUTIVE OFFICERS

Warrie Birdwell
Regional President
North Texas

Steve Brolly
Chief Accounting Officer

Russ Chase
Chief Community Banking 
Officer

Jim Crotwell
Chief Risk Officer

Brandi Gregg
Chief Compliance Officer

Josh Hammett
Chief Information Officer

David Harrison
Chief Audit Executive

Carmen Jordan
Regional President
Houston

Ryan Kilpatrick
Chief Brand &
Communications Officer

Larry Little
State President
Louisiana

Jim Lykes
Market Executive
Houston

Derek McGee           
Chief Legal Counsel

Regina McNeill
Director of Strategic Planning 
& Market Analytics

Preston Moore
Chief Credit & 
Banking Officer

Ashlea Price
Chief Human Resources
Officer

Jody Proler
Chief Operating Officer
Houston

Larry Ratzlaff
State President
Mississippi 

Chris Reigelman
Director of Investor Relations & 
Corporate Sustainability

Lonnie Scarborough
Chief Dream Manager &
Talent Development Officer 

Lori Sirman
Regional President
East Texas

Nate Sommer
Regional President
Southeast

Wally Wallace
Chief Financial Officer

Debbie Williamson
Chief Operations
Officer
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Drake Mills - Chairman, President & Chief Executive Officer, Origin Bancorp, Inc. / Chairman, Origin Bank
Lance Hall - President & Chief Executive Officer, Origin Bank

1. Lead Independent Director  2. Chair, Finance Committee  3. Chair, Risk Committee  4. Chair, Nominating & Corporate Governance Committee
5. Chair, Audit Committee  6. Chair, Compensation Committee

*Origin Bank Board Member Only
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