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The change from cash used in financing activities to cash provided by financing activities in 2023 was largely attributable to (a) a 
change from net warehouse repayments to net borrowings due to the aforementioned decrease in loan origination activity, (b) an increase in 
borrowings of notes payable, (c) a decrease in repurchases of common stock, partially offset by (i) an increase in net repayments of interim 
warehouse notes payable due to the aforementioned maturities and refinancings and lack of origination activity in 2023, (ii) an increase in 
repayments of notes payable, (iii) an increase in the payment of contingent consideration liabilities (“earnouts”), and (iv) an increase in cash 
dividends paid. The increase in borrowings of notes payable was due to borrowings under our Incremental Term Loan (defined in Liquidity 
and Capital Resources below), a portion of which was used to repay notes payable at one of our subsidiaries, resulting in an increase in the 
repayments of notes payable. The decrease in repurchases of common stock was related to a decrease in the number and value of employee 
stock vesting events related to previously issued equity grants and a reduction in open market share repurchases. The increase in earnout 
payments was due to a larger payment in 2023 compared to 2022 for one of our acquisitions. The increase in cash dividends paid was due 
to the 5% increase in our dividend year over year.   

Segment Results 

The Company is managed based on our three reportable segments: (i) Capital Markets (“CM”), (ii) Servicing & Asset Management 
(“SAM”), and (iii) Corporate. The segment results below are intended to present each of the reportable segments on a stand-alone basis. 

Capital Markets  

Our CM segment provides a comprehensive range of commercial real estate finance products to our customers, including Agency 
lending, debt brokerage, property sales, and appraisal and valuation services. The Company’s long-established relationships with the 
Agencies and institutional investors enable our CM segment to offer a broad range of loan products and services to the Company’s customers, 
including first mortgage, second trust, supplemental, construction, mezzanine, preferred equity, and small-balance loans. This segment also 
provides property sales services to owners and developers of multifamily properties and commercial real estate and multifamily property 
appraisals for various investors. The CM segment also provides real estate-related investment banking and advisory services, including 
housing market research. 

SUPPLEMENTAL OPERATING DATA 
CAPITAL MARKETS 

             

  For the year ended December 31, Dollar  Percentage
(in thousands)     2023    2022    Change      Change 
Transaction Volume:      
Components of Debt Financing Volume     

Fannie Mae $ 7,021,397 $ 9,950,152 $  (2,928,755) (29)%
Freddie Mac 4,568,935 6,320,201   (1,751,266) (28)
Ginnie Mae  ̶  HUD 678,889 1,118,014  (439,125) (39)
Brokered(1) 11,714,888 25,878,519   (14,163,631) (55)

Total Debt Financing Volume $ 23,984,109 $ 43,266,886 $ (19,282,777) (45)%
Property sales volume 8,784,537 19,732,654   (10,948,117) (55)

Total Transaction Volume $ 32,768,646 $ 62,999,540 $ (30,230,894) (48)%
     
Key Performance Metrics:   
Net income $ 41,180 $ 156,078   (114,898) (74)%
Adjusted EBITDA(2) (46,333) 36,201   (82,534) (228)
Operating margin 12 % 28 %    
    
Key Revenue Metrics (as a percentage of debt financing volume):   
Origination fees 0.97 %  0.80 %    
MSR income 0.59 0.44   
MSR income, as a percentage of Agency debt financing 
volume 1.16 1.10   

 
(1) Brokered transactions for life insurance companies, commercial banks, and other capital sources. 
(2) This is a non-GAAP financial measure. For more information on adjusted EBITDA, refer to the section below titled “Non-GAAP 

Financial Measure.” 
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FINANCIAL RESULTS–2023 COMPARED TO 2022 
CAPITAL MARKETS 

             

 For the year ended      
 December 31, Dollar  Percentage  
(dollars in thousands)    2023    2022     Change      Change  
Revenues   

Origination fees $ 232,625 $ 345,779 $  (113,154) (33)%
MSR Income 141,917 191,760  (49,843) (26)
Property sales broker fees 53,966 120,582  (66,616) (55)
Net warehouse interest income (expense), loans held 
for sale (9,497) 9,667  (19,164) (198)
Other revenues 57,755 41,046  16,709  41

Total revenues $ 476,766 $ 708,834 $  (232,068) (33)
   
Expenses   

Personnel $ 375,450 $ 485,958 $  (110,508) (23)%
Amortization and depreciation 4,550 3,084  1,466  48
Interest expense on corporate debt 18,779 8,647  10,132  117
Goodwill impairment 62,000 —  62,000  N/A
Fair value adjustments to contingent consideration 
liabilities (62,500) (18,000)  (44,500) 247
Other operating expenses 19,994 29,817  (9,823) (33)

Total expenses $ 418,273 $ 509,506 $  (91,233) (18)
Income from operations $ 58,493 $ 199,328 $  (140,835) (71)

Income tax expense 14,824 42,153  (27,329) (65)
Net income before noncontrolling interests $ 43,669 $ 157,175 $  (113,506) (72)

Less: net income (loss) from noncontrolling interests 2,489 1,097  1,392   127
Net income $ 41,180 $ 156,078 $  (114,898) (74)

Revenues 

Origination fees and MSR Income. The following tables provide additional information that helps explain changes in origination fees 
and MSR income year over year: 

       

  For the year ended December 31,
Debt Financing Volume by Product Type     2023     2022 
Fannie Mae  29 %  23 %
Freddie Mac  19   15
Ginnie Mae - HUD  3   3
Brokered  49   59

 
            

 For the year ended December 31,  Basis Point  Percentage
Mortgage Banking Details (basis points) 2023     2022      Change      Change  
Origination Fee Rate (1) 97 80   17  21
MSR Rate (2) 59 44   15  34
Agency MSR Rate (2) 116 110   6  5

 
(1) Origination fees as a percentage of total debt financing volume. 
(2) MSR Income as a percentage of total debt financing volume, excluding the income and debt financing volume from principal lending 

and investing. 
(3) MSR Income as a percentage of Agency debt financing volume.  

The decrease in origination fees were primarily the result of the 45% decrease in debt financing volume, partially offset by a 17-basis-
point increase in our origination fee rate. The increase in the origination fee rate was driven by an increase in GSE debt financing volume as 
a percentage of total debt financing volume as seen above. GSE debt financing volume has higher origination fees than brokered debt 
financing volume. The increase in the origination fee rate was driven by a $1.9 billion Fannie Mae loan portfolio financed in 2022, for which 
we received a much lower origination fee than is typical for individual loans. There was no comparable portfolio transaction in 2023. 
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The decrease in MSR income was attributable to a 29% decrease in Agency debt financing volume, partially offset by a six-basis point 
increase in the Agency MSR Rate seen above. The increase in the Agency MSR Rate was primarily the result of an increase in Fannie Mae 
debt financing volumes as a percentage of total debt financing volumes shown above. Additionally, the $1.9 billion Fannie Mae portfolio 
financed in 2022 had a very low servicing fee rate that is typical of such a portfolio. There was no comparable portfolio in 2023. Our Fannie 
Mae loans have higher weighted-average servicing fees (“WASF”) than our other products.  

See the “Overview of Current Business Environment” section above for a detailed discussion of the factors driving the changes in 
debt financing volumes. 

Property sales broker fees. The decrease in property sales broker fees were driven principally by the 55% decrease in the property 
sales volumes period over period.  

See the “Overview of Current Business Environment” section above for a detailed discussion of the factors driving the change in 
property sales volume.  

Net Warehouse Interest Income (Expense), Loans Held for Sale. The decrease in net warehouse interest income from a net revenue 
position in 2022 to a net expense position in 2023 was primarily attributable to an inverted yield curve during 2023. Short-term interest rates, 
upon which we incur interest expense, were higher than long-term mortgage rates, upon which we earn interest income, during 2023. Partially 
reducing the negative impact of the inverted yield curve and resulting negative net spreads shown below were the lower average balances of 
loans held for sale outstanding in 2023 compared to 2022, which were driven by reductions in the number of days loans were held before 
delivery to reduce the impact of the aforementioned negative interest spread coupled with lower Agency debt financing volumes. 

            

 
For the year ended 

December 31,  Basis Point Percentage
Net Warehouse Interest Income (Expense) Details - LHFS (dollars in thousands) 2023     2022     Change    Change 
Average LHFS Outstanding Balance $ 660,869 $1,326,690   $ (665,821) (50)%
LHFS Net Spread (basis points) (144)  73    (217) (297)

Other Revenues. The increase was principally due to a $13.2 million increase in investment banking revenues. The increase in 
investment banking revenues was primarily due to the closing of the largest investment banking advisory transaction in Company history 
and a more active market in 2023. 

Expenses 

Personnel. The decrease was primarily the result of decreases of $96.4 million in commission costs and $4.4 million in other 
production incentive costs due to lower origination fees and property sales broker fees. Additionally, salaries and benefits costs and subjective 
bonus expenses decreased by an aggregate $13.0 million as average headcount decreased for the segment from 863 in 2022 to 822 in 2023.  

Interest expense on corporate debt. Interest expense on corporate debt is determined at a consolidated corporate level and allocated to 
each segment proportionally based on each segment’s use of that corporate debt. The discussion of our consolidated results above has 
additional information related to the increase in interest expense on corporate debt. 

Goodwill Impairment. Goodwill impairment increased due to sustained challenging market conditions leading to lower projected cash 
flows at two of our reporting units in the CM reportable segment with no comparable activity in 2022.   

Fair value adjustments to contingent consideration liabilities. The decrease was driven by an increase in the fair value adjustment to 
contingent consideration liabilities (“CCL”) of $44.5 million caused by the sustained challenging market conditions. In 2022, the change in 
fair value of CCLs in the CM segment resulted in a reduction of the CCLs of $18.0 million, compared to a reduction of $62.5 million in 
2023.  

Other Operating Expenses. The decrease was primarily a result of cost-reduction initiatives across a variety of cost categories, with 
the most prominent decreases in professional fees and travel and entertainment costs. 

Income Tax Expense. Income tax expense is determined at a consolidated corporate level and allocated to each segment proportionally 
based on each segment’s income from operations, except for significant, one-time tax activities, which are allocated entirely to the segment 
impacted by the tax activity. 
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Non-GAAP Financial Measure 

A reconciliation of adjusted EBITDA for our Capital Markets segment is presented below. Our segment level adjusted EBITDA 
represents the segment portion of consolidated adjusted EBITDA. A detailed description and reconciliation of consolidated adjusted 
EBITDA is provided above in our Consolidated Results of Operations—Non-GAAP Financial Measure. CM adjusted EBITDA is reconciled 
to net income as follows: 

ADJUSTED FINANCIAL MEASURE RECONCILIATION TO GAAP 
CAPITAL MARKETS 

       

 For the year ended 
 December 31, 
(in thousands)     2023      2022 
Reconciliation of Net Income to Adjusted EBITDA    
Net Income $  41,180  $ 156,078

Income tax expense  14,824    42,153
Interest expense on corporate debt  18,779   8,647
Amortization and depreciation  4,550   3,084
Stock-based compensation expense  16,751   17,999
MSR Income  (141,917)    (191,760)
Goodwill impairment, net of contingent consideration liability fair value adjustments(1)  (500)  —

Adjusted EBITDA $  (46,333) $ 36,201
 

(1) For the year ended December 31, 2023, included goodwill impairment of $62.0 million and contingent consideration fair value 
adjustment of $62.5 million.  

The following table presents a year-over-year comparison of the components of CM adjusted EBITDA for the years ended 
December 31, 2023 and 2022. 

ADJUSTED EBITDA – 2023 COMPARED TO 2022 
CAPITAL MARKETS 

   

 For the year ended     
 December 31, Dollar  Percentage  
(dollars in thousands) 2023    2022     Change      Change  
Origination fees $ 232,625 $ 345,779 $  (113,154) (33)%
Property sales broker fees 53,966 120,582  (66,616) (55)
Net warehouse interest income (expense), loans held for sale (9,497) 9,667  (19,164) (198)
Other revenues 55,266 39,949  15,317  38
Personnel (358,699) (467,959)  109,260  (23)
Other operating expenses (19,994) (11,817)  (8,177) 69

Adjusted EBITDA $ (46,333) $ 36,201 $  (82,534) (228)

Origination fees decreased due to a decrease in our overall debt financing volume, partially offset by an increase in our origination fee 
rate. Property sales broker fees decreased as a result of the decline in property sales volumes. The decrease in net warehouse interest income 
from a net revenue position in 2022 to a net expense position in 2023 was primarily attributable to an inverted yield curve during 2023. 
Other revenues increased largely due to increased investment banking revenues. The decrease in personnel expense was primarily due to 
decreased commission and other production incentive costs due to the decrease in origination fees and decreases in other personnel costs 
due to a reduction in headcount. Other operating expenses increased due to a beneficial adjustment to contingent consideration liabilities in 
2022, with no directly comparable activity in 2023, partially offset by our cost-reduction initiatives. 

Servicing & Asset Management 

The SAM segment activities include: (i) servicing and asset-managing the portfolio of loans we (a) originate and sell to the Agencies, 
(b) broker to certain life insurance companies, and (c) originate through our principal lending and investing activities, and (ii) managing 
third-party capital invested in tax credit equity funds focused on the affordable housing sector and other commercial real estate. 
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SUPPLEMENTAL OPERATING DATA 
SERVICING & ASSET MANAGEMENT 

             

(in thousands) As of December 31,  Dollar      Percentage
Managed Portfolio:    2023     2022     Change  Change 
Components of Servicing Portfolio    

Fannie Mae $ 63,699,106 $ 59,226,168 $  4,472,938  8 %
Freddie Mac 39,330,545 37,819,256   1,511,289  4
Ginnie Mae - HUD 10,460,884 9,868,453  592,431  6
Brokered (1) 16,940,850 16,013,143   927,707  6
Principal Lending and Investing (2) 40,139 206,835   (166,696) (81)

Total Servicing Portfolio $ 130,471,524 $ 123,133,855 $  7,337,669  6 %
Assets under management 17,321,452 16,748,449   573,003  3

Total Managed Portfolio $ 147,792,976 $ 139,882,304 $  7,910,672  6 %
 

             

 For the year ended    
 December 31, Dollar  Percentage
Key Volume and Performance Metrics:    2023    2022 Change      Change 
Equity syndication volume(3) $ 688,494 $ 629,529 $  58,965  9 %
Principal Lending and Investing volume(4) 218,750 339,098   (120,348) (35)
Net income 166,316 139,691  26,625  19
Adjusted EBITDA(5) 456,826 410,429  46,397  11
Operating margin 38 %  33 %   

 
       

 As of December 31, 
Key Servicing Portfolio Metrics:    2023      2022 
Custodial escrow deposit balance (in billions) $  2.7  $ 2.7
Weighted-average servicing fee rate (basis points)  24.1   24.5
Weighted-average remaining servicing portfolio term (years)  8.2   8.8

 
             

 As of December 31, 
 2023 2022 

Components of assets under management (in thousands)    
Equity under
management     

Assets under
management    

Equity under 
management      

Assets under
management

LIHTC $ 6,646,540 $ 15,072,946 $ 6,486,215  $  14,499,642
Equity funds 860,918 860,918  800,522   800,522
Debt funds(6) 809,499 1,387,588  724,853    1,448,285

Total assets under management $ 8,316,957 $ 17,321,452 $ 8,011,590  $  16,748,449
 

(1) Brokered loans serviced primarily for life insurance companies. 
(2) Consists of interim loans not managed for the Interim Program JV.  
(3) Amount of equity called and syndicated into LIHTC funds. 
(4) For the year ended December 31, 2023, comprised solely of WDIP separate account originations. For the year ended December 31, 2022, 

includes $86.3 million from the Interim Program JV, $117.1 million from the Interim Loan Program and $135.7 million from WDIP 
separate accounts.   

(5) This is a non-GAAP financial measure. For more information on adjusted EBITDA, refer to the section below titled “Non-GAAP 
Financial Measure”. 

(6) As of December 31, 2023, included $132.0 million and $710.0 million of equity under management and assets under management, 
respectively, of Interim program JV loans. The remainder was composed of WDIP debt funds. As of December 31, 2022, includes 
$169.4 million and $892.8 million of equity under management and assets under management, respectively, of Interim program JV loans. 
The remainder was composed of WDIP debt funds. 
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discount rate to determine the expected earn-out cash flows. The probability of the earn-out achievement is based on management’s estimate 
of the expected future performance and other financial metrics of each of the acquired entities, which are subject to significant uncertainty.  

Derivative Instruments—Consist of interest rate lock commitments and forward sale agreements. These instruments are valued using 
discounted cash flow models developed based on changes in the U.S. Treasury rate and other observable market data. The value is determined 
after considering the potential impact of collateralization, adjusted to reflect nonperformance risk of both the counterparty and the Company. 

Fair Value of Derivative Instruments and Loans Held for Sale—In the normal course of business, the Company enters into contractual 
commitments to originate and sell multifamily mortgage loans at fixed prices with fixed expiration dates. The commitments become effective 
when the borrowers “lock-in” a specified interest rate within time frames established by the Company. All mortgagors are evaluated for 
creditworthiness prior to the extension of the commitment. Market risk arises if interest rates move adversely between the time of the “lock-
in” of rates by the borrower and the sale date of the loan to an investor. 

To mitigate the effect of the interest rate risk inherent in providing rate lock commitments to borrowers, the Company enters into a 
sale commitment with the investor simultaneously with the rate lock commitment with the borrower. The sale contract with the investor 
locks in an interest rate and price for the sale of the loan. The terms of the contract with the investor and the rate lock with the borrower are 
matched in substantially all respects, with the objective of eliminating interest rate risk to the extent practical. Sale commitments with the 
investors have an expiration date that is longer than our related commitments to the borrower to allow, among other things, for the closing 
of the loan and processing of paperwork to deliver the loan into the sale commitment. 

Both the rate lock commitments to borrowers and the forward sale contracts to buyers are undesignated derivatives and, accordingly, 
are marked to fair value through Loan origination and debt brokerage fees, net in the Consolidated Statements of Income. The fair value of 
the Company’s rate lock commitments to borrowers and loans held for sale and the related input levels includes, as applicable: 

• the estimated gain of the expected loan sale to the investor (Level 2); 
• the expected net cash flows associated with servicing the loan, net of any guaranty obligations retained (Level 2);  
• the effects of interest rate movements between the date of the rate lock and the balance sheet date (Level 2); and 
• the nonperformance risk of both the counterparty and the Company (Level 3; derivative instruments only). 

The estimated gain considers the origination fees the Company expects to collect upon loan closing (derivative instruments only) and 
premiums the Company expects to receive upon sale of the loan (Level 2). The fair value of the expected net cash flows associated with 
servicing the loan is calculated pursuant to the valuation techniques applicable to the fair value of future servicing, net at loan sale (Level 2). 

To calculate the effects of interest rate movements, the Company uses applicable published U.S. Treasury prices, and multiplies the 
price movement between the rate lock date and the balance sheet date by the notional loan commitment amount (Level 2). 

The fair value of the Company’s forward sales contracts to investors considers effects of interest rate movements between the trade 
date and the balance sheet date (Level 2). The market price changes are multiplied by the notional amount of the forward sales contracts to 
measure the fair value. 

The fair value of the Company’s interest rate lock commitments and forward sales contracts is adjusted to reflect the risk that the 
agreement will not be fulfilled. The Company’s exposure to nonperformance in interest rate lock commitments and forward sale contracts 
is represented by the contractual amount of those instruments. Given the credit quality of our counterparties and the short duration of interest 
rate lock commitments and forward sale contracts, the risk of nonperformance by the Company’s counterparties has historically been minimal 
(Level 3). 
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The following table presents the components of fair value and other relevant information associated with the Company’s derivative 
instruments and loans held for sale as of December 31, 2023 and 2022. 
                       

     Fair Value Adjustment Components Balance Sheet Location 
                              Fair Value 
  Notional or Estimated Total    Adjustment 
  Principal Gain Interest Rate Fair Value Derivative  Derivative to Loans 
(in thousands)  Amount on Sale Movement Adjustment Assets  Liabilities Held for Sale
December 31, 2023        

Rate lock commitments  $  463,626 $ 15,908 $ 11,492 $ 27,400 $  27,400  $ — $ —
Forward sale contracts    1,035,964 — (24,196) (24,196)  4,051   (28,247) —
Loans held for sale    572,338 9,956 12,704 22,660  —   — 22,660

Total   $ 25,864 $ — $ 25,864 $  31,451  $  (28,247) $ 22,660
        
December 31, 2022        

Rate lock commitments  $  376,870 $ 12,349 $ (4,495) $ 7,854 $  7,854  $ — $ —
Forward sale contracts    769,585 — 7,706 7,706  9,782   (2,076) —
Loans held for sale    392,715 6,840 (3,211) 3,629  —   — 3,629

Total   $ 19,189 $ — $ 19,189 $  17,636  $ (2,076) $ 3,629

NOTE 9—FANNIE MAE COMMITMENTS AND PLEDGED SECURITIES 

Fannie Mae DUS Related Commitments—Commitments for the origination and subsequent sale and delivery of loans to Fannie Mae 
represent those mortgage loan transactions where the borrower has locked an interest rate and scheduled closing, and the Company has 
entered into a mandatory delivery commitment to sell the loan to Fannie Mae. As discussed in NOTE 8, the Company accounts for these 
commitments as derivatives recorded at fair value. 

The Company is generally required to share the risk of any losses associated with loans sold under the Fannie Mae DUS program. The 
Company is required to secure these obligations by assigning restricted cash balances and securities to Fannie Mae, which are classified as 
Pledged securities, at fair value on the Consolidated Balance Sheets. The amount of collateral required by Fannie Mae is a formulaic 
calculation at the loan level and considers the balance of the loan, the risk level of the loan, the age of the loan, and the level of risk-sharing. 
Fannie Mae requires restricted liquidity for Tier 2 loans of 75 basis points, which is funded over a 48-month period that begins upon delivery 
of the loan to Fannie Mae. Pledged securities held in the form of money market funds holding U.S. Treasuries are discounted 5%, and 
Agency MBS are discounted 4% for purposes of calculating compliance with the restricted liquidity requirements. As seen below, the 
Company held substantially all of its pledged securities in Agency MBS as of December 31, 2023. The majority of the loans for which the 
Company has risk sharing are Tier 2 loans. 

The Company is in compliance with the December 31, 2023 collateral requirements as outlined above. As of December 31, 2023, 
reserve requirements for the December 31, 2023 DUS loan portfolio will require the Company to fund $77.1 million in additional restricted 
liquidity over the next 48-months, assuming no further principal paydowns, prepayments, or defaults within the at-risk portfolio. Fannie 
Mae has in the past reassessed the DUS Capital Standards and may make changes to these standards in the future. The Company generates 
sufficient cash flow from its operations to meet these capital standards and does not expect any future changes to have a material impact on 
its future operations; however, any future increases to collateral requirements may adversely impact the Company’s available cash. 

Fannie Mae has established benchmark standards for capital adequacy and reserves the right to terminate the Company’s servicing 
authority for all or some of the portfolio if at any time it determines that the Company’s financial condition is not adequate to support its 
obligations under the DUS agreement. The Company is required to maintain acceptable net worth as defined in the agreement, and the Company 
satisfied the requirements as of December 31, 2023. The net worth requirement is derived primarily from unpaid principal balances on Fannie 
Mae loans and the level of risk sharing. As of December 31, 2023, the net worth requirement was $304.8 million, and the Company’s net worth, 
as defined in the requirements, was $1.0 billion, as measured at our wholly owned operating subsidiary, Walker & Dunlop, LLC. As of 
December 31, 2023, the Company was required to maintain at least $60.7 million of liquid assets to meet operational liquidity requirements for 
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Fannie Mae, Freddie Mac, HUD, and Ginnie Mae. The Company had operational liquidity of $225.0 million, as defined in the requirements, 
as measured at our wholly owned operating subsidiary, Walker & Dunlop, LLC. 

Pledged Securities, at Fair Value—Pledged securities, at fair value consisted of the following balances as of December 31, 2023, 
2022, 2021, and 2020: 

             

 December 31, 
Pledged Securities (in thousands) 2023    2022     2021      2020  

Restricted cash $ 2,727 $ 5,788  $  3,779  $ 4,954
Money market funds 38,556 8,870    40,954   12,519

Total pledged cash and cash equivalents $ 41,283 $ 14,658  $  44,733  $ 17,473
Agency MBS 142,798 142,624     104,263     119,763

Total pledged securities, at fair value $ 184,081 $ 157,282  $ 148,996  $ 137,236

The information in the preceding table is presented to reconcile beginning and ending cash, cash equivalents, restricted cash, and 
restricted cash equivalents in the Consolidated Statements of Cash Flows as more fully discussed in NOTE 2. 

The following table provides additional information related to the AFS Agency MBS as of December 31, 2023 and 2022: 
       

Fair Value and Amortized Cost of Agency MBS (in thousands) December 31, 2023     December 31, 2022  
Fair value $ 142,798  $  142,624
Amortized cost 143,862    144,801
Total gains for securities with net gains in AOCI 1,036   797
Total losses for securities with net losses in AOCI (2,100)   (2,974)
Fair value of securities with unrealized losses 103,003     118,565

Pledged securities with a fair value of $93.2 million, an amortized cost of $95.3 million, and a net unrealized loss of $2.1 million have 
been in a continuous unrealized loss position for more than 12-months. All securities that have been in a continuous loss position are Agency 
debt securities that carry a guarantee of the contractual payments.  

The following table provides contractual maturity information related to Agency MBS. The money market funds invest in short-term 
Federal Government and Agency debt securities and have no stated maturity date. 

       

 December 31, 2023 
Detail of Agency MBS Maturities (in thousands) Fair Value      Amortized Cost  
Within one year $  —  $ —
After one year through five years 36,410   36,450
After five years through ten years 85,553   86,051
After ten years 20,835   21,361
Total $ 142,798  $  143,862

NOTE 10—SHARE-BASED PAYMENT  

As of December 31, 2023, there were 10.5 million shares of stock authorized for issuance to directors, officers, and employees under 
the 2020 Equity Incentive Plan (and predecessor plans). As of December 31, 2023, 0.9 million shares remain available for grant under the 
2020 Equity Incentive Plan.  

Under the 2020 Equity Incentive Plan (and predecessor plans), the Company granted stock options to executive officers in the past and 
restricted shares to executive officers, employees, and non-employee directors during the years presented in the Consolidated Statements of Income, 
all without cost to the grantee. For the year ended December 31, 2023, the Company granted 0.2 million RSUs to the executive officers and certain 
other employees in connection with PSPs (“performance awards”). For the years ended 2022 and 2021, the Company granted 0.2 million and 
0.3 million RSUs, respectively to the executive officers and certain other employees in connection with PSPs. The Company granted 
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the RSUs at the maximum performance thresholds for each metric each year. As of December 31, 2023, the RSUs issued in connection with 
the 2023, 2022, and 2021 PSPs are unvested and outstanding. 

The performance period for the 2020 PSP concluded on December 31, 2022. The three performance goals related to the 2020 PSP 
were met at varying levels. Accordingly, 0.2 million shares related to the 2020 PSP vested in the first quarter of 2023. As of December 31, 
2023, the Company concluded that the three performance targets related to the 2021 PSP, 2022 PSP, and 2023 PSP were not probable of 
achievement.  

The following table summarizes stock compensation expense for the years ended December 31, 2023, 2022, and 2021: 
           

 For the year ended December 31, 
Components of stock compensation expense (in thousands)    2023      2022      2021 

Restricted shares $ 29,452  $  29,650  $ 25,520
Stock options —    —   —
PSP “RSUs” (1,610)    4,337   11,062

Total stock compensation expense $ 27,842  $  33,987  $ 36,582
      
Excess tax benefit recognized $ 2,972  $  6,106  $ 8,620

The amounts attributable to restricted shares in the table above include both equity-classified awards granted in restricted shares and 
liability-classified awards to be granted in restricted shares. The excess tax benefits recognized above reduced income tax expense. 

The following table summarizes restricted share activity for the year ended December 31, 2023: 
       

   Weighted-
   Average 
   Grant-date
Restricted Shares Activity     Shares      Fair Value
Nonvested at January 1, 2023  957,168  $ 89.69

Granted  339,167   84.78
Vested   (350,858)  87.75
Forfeited  (32,739)  98.90

Nonvested at December 31, 2023  912,738  $ 88.33

The fair value of restricted share awards granted during 2023 was estimated using the closing price on the date of grant. The weighted 
average grant date fair values of restricted shares granted in 2022 and 2021 were $110.98 per share and $101.48 per share, respectively. The 
fair values of the restricted shares that vested during the years ended December 31, 2023, 2022, and 2021 were $31.5 million, $49.8 million, 
and $44.6 million, respectively. 

As of December 31, 2023, the total unrecognized compensation cost for outstanding restricted shares was $42.9 million. As of 
December 31, 2023, the weighted-average period over which this unrecognized compensation cost will be recognized is 3.5 years. 
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The following table summarizes activity related to RSU performance awards for the year ended December 31, 2023: 
       

   Weighted- 
   Average 
   Grant-date
Restricted Share Units Activity    Share Units      Fair Value 
Nonvested at January 1, 2023  692,781  $ 89.67

Granted  237,820   76.17
Vested   (212,065)  96.89
Forfeited  (76,748)  69.77
Cancelled  —   —

Nonvested at December 31, 2023  641,788  $ 100.07

The fair value of performance awards granted during 2023 was estimated using the closing price on the date of grant. The weighted 
average grant date fair values of performance awards granted in 2022 and 2021 were $130.26 per share and $101.04 per share, respectively. 
The fair value of the performance awards that vested during the years ended December 31, 2023, 2022 and 2021 was $20.5 million, 
$29.4 million, and $5.6 million, respectively. 

As of December 31, 2023, the total unrecognized compensation cost for outstanding performance awards was de minimis. As of 
December 31, 2023, the weighted-average period over which this unrecognized compensation cost will be recognized is 1.5 years. The 
unrecognized compensation cost is based on the achievement levels that are probable as of December 31, 2023. 

The following table summarizes stock options activity for the year ended December 31, 2023: 
            

      Weighted-    
   Weighted- Average  Aggregate 
   Average  Remaining  Intrinsic 
   Exercise  Contract Life Value 
Stock Options Activity    Options     Price     (Years)     (in thousands)
Outstanding at January 1, 2023 217,825 $ 22.35    

Exercised (135,445) 23.97    
Outstanding at December 31, 2023 82,380 $ 19.68  $  

    
Exercisable at December 31, 2023 82,380 $ 19.68  1.5  $ 7,524

The total intrinsic value of the stock options exercised during the years ended December 31, 2023, 2022, and 2021 was $8.0 million, 
$1.1 million, and $17.5 million, respectively. We received no cash from the exercise of options for each of the years ended December 31, 
2023, 2022, and 2021. 

NOTE 11 — EARNINGS PER SHARE AND STOCKHOLDERS’ EQUITY 

Earnings per share (“EPS”) is calculated under the two-class method. The two-class method allocates all earnings (distributed and 
undistributed) to each class of common stock and participating securities based on their respective rights to receive dividends. The Company 
grants share-based awards to various employees and nonemployee directors under the 2020 Equity Incentive Plan that entitle recipients to 
receive nonforfeitable dividends during the vesting period on a basis equivalent to the dividends paid to holders of common stock. These 
unvested awards meet the definition of participating securities. 
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The following table presents the calculation of basic and diluted EPS for the years ended December 31, 2023, 2022, and 2021 under 
the two-class method. Participating securities were included in the calculation of diluted EPS using the two-class method, as this computation 
was more dilutive than the treasury-stock method. 

           

 For the years ended December 31,  
EPS Calculations (in thousands, except per share amounts)     2023      2022      2021 
Calculation of basic EPS      
Walker & Dunlop net income $ 107,357 $  213,820  $  265,762
Less: dividends and undistributed earnings allocated to participating securities 2,752    6,100    8,837
Net income applicable to common stockholders $ 104,605 $  207,720  $  256,925
Weighted-average basic shares outstanding 32,697   32,326   31,081
Basic EPS $ 3.20 $  6.43  $ 8.27

     
Calculation of diluted EPS      
Net income applicable to common stockholders $ 104,605 $  207,720  $  256,925
Add: reallocation of dividends and undistributed earnings based on assumed 
conversion 3   41   93
Net income allocated to common stockholders $ 104,608 $  207,761  $  257,018
Weighted-average basic shares outstanding 32,697   32,326   31,081
Add: weighted-average diluted non-participating securities 178   361   452
Weighted-average diluted shares outstanding 32,875   32,687   31,533
Diluted EPS $ 3.18 $  6.36  $ 8.15

The assumed proceeds used for calculating the dilutive impact of restricted stock awards under the treasury method includes the 
unrecognized compensation costs associated with the awards. For the years ended December 31, 2023, and 2022, 312 thousand and 201 
thousand average restricted shares, respectively were excluded from the computation of diluted EPS under the treasury-stock method. An 
immaterial number of average outstanding options to purchase common stock and average restricted shares were excluded from the 
computation of diluted EPS under the treasury method for the year ended December 31, 2021 because the effect would have been anti-
dilutive (the exercise price of the options or the grant date market price of the restricted shares was greater than the average market price of 
the Company’s shares of common stock during the periods presented). 

Under the 2020 Equity Incentive Plan (and predecessor plans), subject to the Company’s approval, grantees have the option of electing 
to satisfy tax withholding obligations at the time of vesting or exercise by allowing the Company to withhold and purchase the shares of 
stock otherwise issuable to the grantee. For the years ended December 31, 2023, 2022, and 2021, the Company repurchased and retired 
130 thousand, 149 thousand, and 150 thousand restricted shares at a weighted average market price of $90.19, $125.28, and $109.57, upon 
grantee vesting, respectively. For the years ended December 31, 2023 and 2022, the Company repurchased and retired 91 thousand and 
90 thousand restricted share units at a weighted average market price of $96.89 and $139.75, respectively.  

Stock Repurchase Programs 

In February 2024, the Company’s Board of Directors approved a new stock repurchase program that permits the repurchase of up to 
$75.0 million of the Company’s common stock over a 12-month period beginning on February 23, 2024. 

In February 2023, the Company’s Board of Directors authorized the Company to repurchase up to $75.0 million of its common stock 
over a 12-month period beginning on February 23, 2023. In 2023, the Company repurchased no shares of its common stock under the 2023 
share repurchase program. The Company had $75 million of authorized share repurchase capacity remaining under the 2023 share repurchase 
program as of December 31, 2023. 

In 2022, the Company repurchased 109 thousand shares of its common stock under a share repurchase program at a weighted average 
price of $101.77 per share and immediately retired the shares, reducing stockholders’ equity by $11.1 million. 

In 2021, the Company did not repurchase any shares of its common stock under a share repurchase program. 
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Dividends 

In February 2024, our Board of Directors declared a dividend of $0.65 per share for the first quarter of 2024. The dividend will be 
paid on March 15, 2024 to all holders of record of our restricted and unrestricted common stock as of March 1, 2024. 

The Term Loan contains direct restrictions to the amount of dividends the Company may pay, and the warehouse debt facilities and 
agreements with the Agencies contain minimum equity, liquidity, and other capital requirements that indirectly restrict the amount of 
dividends the Company may pay. The Company does not believe that these restrictions currently limit the amount of dividends the Company 
can pay for the foreseeable future. 

Other Equity-Related Transactions 

The following non-cash transactions did not impact the amount of cash paid on the Consolidated Statements of Cash Flows.  

The Company issued $120.6 million of Company stock in connection with acquisitions in 2021, a non-cash transaction. Additionally, 
in 2023, 2022, and 2021, $3.0 million, $6.6 million, and $9.6 million, respectively, of stock was issued to employees, for which we had an 
accrued liability prior to the issuance of the award. Upon issuance, the accrued liability was reclassed to APIC, a non-cash transaction. 

NOTE 12—INCOME TAXES 

Income Tax Expense 

The Company calculates its provision for federal, state, and international income taxes based on current tax law. The Company began 
incurring income taxes in the Netherlands in 2022 in connection with the Company’s acquisition of GeoPhy. The reported tax provision 
differs from the amounts currently receivable or payable because some income and expense items are recognized in different time periods 
for financial reporting purposes than for income tax purposes. The following is a summary of income tax expense for the years ended 
December 31, 2023, 2022, and 2021: 

           

 For the year ended December 31, 
Components of Income Tax Expense (in thousands)    2023      2022      2021 
Current      

Federal $ 25,712  $ 23,014  $ 40,025
State 8,401    11,065   12,181
International (285)   3,516   —

Total current expense $ 33,828  $ 37,595  $ 52,206
      
Deferred      

Federal  $ 1,250  $ 19,114  $ 26,630
State (434)   3,775   7,592
International 382    (4,450)  —

Total deferred expense $ 1,198  $ 18,439  $ 34,222
Total income tax expense $ 35,026  $ 56,034  $ 86,428

Under the provisions of Section 162(m) of the Internal Revenue Code, the deductibility of executive compensation is limited to 
$1 million per year for each named executive officer (“NEO”). Based on the information available as of December 31, 2023, 2022, and 
2021, the Company believed that it is more likely than not a significant portion of NEO stock-based compensation book expense will exceed 
the $1 million limitation in future years when the shares vest, resulting in no tax deductibility for the book expense associated with these 
compensation agreements and no deferred tax assets. Additionally, for each of the years presented above, significant portions of NEO 
compensation were above the $1 million limitation, resulting in no tax deductibility for amounts above the $1 million limitation. 

As discussed in NOTE 7, the Company recognized the Apprise revaluation gain in connection with its acquisition of GeoPhy in 2022. 
The gain is an unrealized, non-taxable gain, resulting in the reduction to income tax expense by the amount shown in the table below. 
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The following table presents a reconciliation of the statutory federal tax expense to the income tax expense in the accompanying 
Consolidated Statements of Income: 

           

 For the year ended December 31, 
(in thousands)    2023      2022      2021 
Statutory federal expense $ 29,021  $  56,350  $ 73,932
Statutory state income tax expense, net of federal tax benefit 7,097    13,567   16,409
Excess tax benefits, net of federal tax impact (2,972)   (6,106)  (8,620)
Tax benefit of Apprise revaluation gain —    (10,329)  —
Other 1,880    2,552   4,707
Income tax expense $ 35,026  $  56,034  $ 86,428

Deferred Tax Assets/Liabilities 

The tax effects of temporary differences between reported earnings and taxable earnings consisted of the following: 
        

 As of December 31, 
Components of Deferred Tax Liabilities, Net (in thousands)    2023      2022  
Deferred Tax Assets     

Compensation related $  433  $ (333)
Credit losses  7,604    12,425

Total deferred tax assets $  8,037  $ 12,092
     
Deferred Tax Liabilities     

Mark-to-market of derivatives and loans held for sale $  (5,254) $ (3,583)
Mortgage servicing rights related  (205,978)   (218,767)
Acquisition related (1)  (37,056)   (24,673)
Depreciation  (7,091)  (6,261)
Other  1,970   (2,293)

Total deferred tax liabilities $  (253,409) $  (255,577)
Deferred tax liabilities, net $  (245,372) $  (243,485)

 
(1) Acquisition-related deferred tax liabilities consist of book-to-tax differences associated with basis step ups related to the amortization 

of goodwill recorded from acquisitions and book-to-tax differences in intangible asset amortization. 

The Company believes it is more likely than not that it will generate sufficient taxable income in future periods to realize the deferred 
tax assets. During the year ended December 31, 2023, the Company recognized an immaterial amount of deferred tax assets that are not 
included as a component of deferred tax expense. During the year ended December 31, 2022, the Company recognized an immaterial amount 
of deferred tax assets that are not included as a component of deferred tax expense. 

Tax Uncertainties  

The Company periodically assesses its liabilities and contingencies for all periods open to examination by tax authorities based on the 
latest available information. Where the Company believes it is more likely than not that a tax position will not be sustained, management 
records its best estimate of the resulting tax liability, including interest and penalties, in the consolidated financial statements. As of 
December 31, 2023, based on all known facts and circumstances and current tax law, management believes that there are no material tax 
positions for which it is reasonably possible that the unrecognized tax benefits will materially increase or decrease over the next 12 months, 
producing, individually or in the aggregate, a material effect on the Company’s results of operations, financial condition, or cash flows. 
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Pillar Two 

In December 2021, a framework known as Pillar Two was established by a large number of member countries. Pillar Two is designed 
to ensure large multinational enterprises pay a minimum level of tax on the income arising in each jurisdiction where they operate. Pillar 
Two will be effective for some countries in 2024 and others in future years. The Company does not believe Pillar Two will have an impact 
on its tax liabilities as the Company’s corporate income tax rate in each of its jurisdictions it operates in is higher than the minimum thresholds 
established by Pillar Two. 

NOTE 13—SEGMENTS 

Reportable Segments 

The Company’s executive leadership team, which functions as the Company’s chief operating decision making body, makes decisions 
and assesses performance based on the following three reportable segments. The reportable segments are determined based on the product 
or service provided and reflect the manner in which management is currently evaluating the Company’s financial information.   

(i) Capital Markets—CM provides a comprehensive range of commercial real estate finance products to our customers, including 
Agency lending, debt brokerage, property sales, and appraisal and valuation services. The Company’s long-established 
relationships with the Agencies and institutional investors enable CM to offer a broad range of loan products and services to the 
Company’s customers, including first mortgage, second trust, supplemental, construction, mezzanine, preferred equity, and small-
balance loans. CM provides property sales services to owners and developers of multifamily properties and commercial real estate 
and multifamily property appraisals for various investors. CM also provides real estate-related investment banking and advisory 
services, including housing market research. 

As part of Agency lending, CM temporarily funds the loans it originates (loans held for sale) before selling them to the Agencies 
and earns net interest income on the spread between the interest income on the loans and the warehouse interest expense. For 
Agency loans, CM recognizes the fair value of expected net cash flows from servicing, which represents the right to receive future 
servicing fees. CM also earns fees for origination of loans for both Agency lending and debt brokerage, fees for property sales, 
appraisals, and investment banking and advisory services, and subscription revenue for its housing market research. Direct 
internal, including compensation, and external costs that are specific to CM are included within the results of this reportable 
segment.  

(ii) Servicing & Asset Management—SAM’s activities include: (i) servicing and asset-managing the portfolio of loans the Company 
(a) originates and sells to the Agencies, (b) brokers to certain life insurance companies, and (c) originates through its principal 
lending and investing activities, and (ii) managing third-party capital invested in commercial real estate assets through senior 
secured debt or limited partnership equity instruments; e.g., preferred equity, mezzanine debt, etc. either through funds or direct 
investments, and (iii) managing third-party capital invested in tax credit equity funds focused on the LIHTC sector and other 
commercial real estate.  

SAM earns revenue through (i) fees for servicing and asset-managing the loans in the Company’s servicing portfolio, (ii) asset 
management fees for managing third-party capital, and (iii) net interest income on the spread between the interest income on the 
loans and the warehouse interest expense for loans held for investment. Direct internal, including compensation, and external 
costs that are specific to SAM are included within the results of this reportable segment.  

(iii) Corporate—The Corporate segment consists primarily of the Company’s treasury operations and other corporate-level activities. 
The Company’s treasury activities include monitoring and managing liquidity and funding requirements, including corporate 
debt. Other corporate-level activities include equity-method investments, accounting, information technology, legal, human 
resources, marketing, internal audit, and various other corporate groups (“support functions”). The Company does not allocate 
costs from these support functions to the CM or SAM segments in presenting segment operating results. The Company does 
allocate interest expense and income tax expense. Corporate debt and the related interest expense are allocated first based on 
specific acquisitions where debt was directly used to fund the acquisition, such as the acquisition of Alliant, and then based on 
the remaining segment assets. Income tax expense is allocated proportionally based on income from operations at each segment, 
except for significant one-time tax activities, which are allocated entirely to the segment impacted by the tax activity. 

  



Walker & Dunlop, Inc. and Subsidiaries 

Notes to Consolidated Financial Statements 

F-41 

The following tables provide a summary and reconciliation of each segment’s results and balances as of and for the years ended 
December 31, 2023, 2022, and 2021. 
             

Segment Results and Total Assets (in thousands) As of and for the year ended December 31, 2023 
Revenues    CM    SAM      Corporate    Consolidated

Loan origination and debt brokerage fees, net $ 232,625 $  1,784  $ — $ 234,409
Fair value of expected net cash flows from servicing, net 141,917  —   — 141,917
Servicing fees —  311,914   — 311,914
Property sales broker fees 53,966  —   — 53,966
Investment management fees —  45,381   — 45,381
Net warehouse interest income (expense) (9,497)  3,864   — (5,633)
Placement fees and other interest income —  141,374   13,146 154,520
Other revenues 57,755  59,526   685 117,966

Total revenues $ 476,766 $  563,843  $ 13,831 $ 1,054,440
     
Expenses     

Personnel $ 375,450 $  74,407  $ 64,433 $ 514,290
Amortization and depreciation 4,550  214,978   7,224 226,752
Provision (benefit) for credit losses —  (10,452) — (10,452)
Interest expense on corporate debt 18,779  42,489  7,208 68,476
Goodwill impairment 62,000  —  — 62,000
Fair value adjustments to contingent consideration liabilities (62,500)  —  — (62,500)
Other operating expenses 19,994  28,582  69,101 117,677

Total expenses $ 418,273 $  350,004  $ 147,966 $ 916,243
Income (loss) from operations $ 58,493 $  213,839  $  (134,135) $ 138,197

Income tax expense (benefit) 14,824  54,198  (33,996) 35,026
Net income (loss) before noncontrolling interests $ 43,669 $  159,641  $  (100,139) $ 103,171

Less: net income (loss) from noncontrolling interests 2,489  (6,675) — (4,186)
Walker & Dunlop net income (loss) $ 41,180 $  166,316  $  (100,139) $ 107,357
     
Total assets $ 1,193,137  2,273,033   586,177 $ 4,052,347
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Segment Results and Total Assets (in thousands)  As of and for the year ended December 31, 2022 
Revenues    CM    SAM      Corporate    Consolidated

Loan origination and debt brokerage fees, net $ 345,779 $  2,228  $ — $ 348,007
Fair value of expected net cash flows from servicing, net 191,760  —   — 191,760
Servicing fees —  300,191   — 300,191
Property sales broker fees 120,582  —   — 120,582
Investment management fees —  71,931   — 71,931
Net warehouse interest income (expense) 9,667  6,110   — 15,777
Placement fees and other interest income —  51,010   1,820 52,830
Other revenues 41,046  75,960   40,669 157,675

Total revenues $ 708,834 $  507,430  $ 42,489 $ 1,258,753
     
Expenses     

Personnel $ 485,958 $  69,970  $ 51,438 $ 607,366
Amortization and depreciation 3,084  225,515   6,432 235,031
Provision (benefit) for credit losses —   (11,978)  — (11,978)
Interest expense on corporate debt 8,647   23,621   1,965 34,233
Goodwill impairment —  —  — —
Fair value adjustments to contingent consideration liabilities (18,000)  4,488  — (13,512)
Other operating expenses 29,817   26,250   86,581 142,648

Total expenses $ 509,506 $  337,866  $ 146,416 $ 993,788
Income (loss) from operations $ 199,328 $  169,564  $  (103,927) $ 264,965

Income tax expense (benefit) 42,153  35,859  (21,978) 56,034
Net income (loss) before noncontrolling interests $ 157,175 $  133,705  $ (81,949) $ 208,931

Less: net income (loss) from noncontrolling interests 1,097  (5,986) — (4,889)
Walker & Dunlop net income (loss) $ 156,078 $  139,691  $ (81,949) $ 213,820
     
Total assets $ 1,051,437 $  2,539,013  $ 454,909 $ 4,045,359
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 As of and for the year ended December 31, 2021 
Segment Results and Total Assets     Servicing &      
(in thousands)  Capital  Asset       
    Markets    Management      Corporate    Consolidated
Revenues     

Loan origination and debt brokerage fees, net $ 440,044 $  5,970  $ — $ 446,014
Fair value of expected net cash flows from servicing, net 287,145  —   — 287,145
Servicing fees —  278,466   — 278,466
Property sales broker fees 119,981  —   — 119,981
Investment management fees —  25,637   — 25,637
Net warehouse interest income 14,396  7,712   — 22,108
Placement fees and other interest income —  7,776   374 8,150
Other revenues 20,458  52,916   (1,697) 71,677

Total revenues $ 882,024 $  378,477  $ (1,323) $ 1,259,178
     
Expenses     

Personnel $ 500,052 $  36,412  $ 67,023 $ 603,487
Amortization and depreciation 2,877  203,118   4,289 210,284
Provision (benefit) for credit losses —   (13,287)  — (13,287)
Interest expense on corporate debt 5,078  1,749  1,154 7,981
Goodwill impairment —  —  — —
Fair value adjustments to contingent consideration liabilities 6,889  —  — 6,889
Other operating expenses 19,531  11,401  60,834 91,766

Total expenses $ 534,427 $  239,393  $ 133,300 $ 907,120
Income (loss) from operations $ 347,597 $  139,084  $  (134,623) $ 352,058

Income tax expense (benefit) 85,333  34,144  (33,049) 86,428
Net income (loss) before noncontrolling interests $ 262,264 $  104,940  $  (101,574) $ 265,630

Less: net income (loss) from noncontrolling interests 70   (202)  — (132)
Walker & Dunlop net income (loss) $ 262,194 $  105,142  $  (101,574) $ 265,762
     
Total assets $ 2,263,907 $  2,430,137  $ 511,945 $ 5,205,989

Concentrations  

The Company is one of the leading commercial real estate services and finance companies in the United States, with a primary focus 
on multifamily lending. The Company originates a range of multifamily and other commercial real estate loans that are sold to the Agencies 
or placed with institutional investors. The Company also services nearly all of the loans it sells to the Agencies and some of the loans that it 
places with institutional investors. The majority of the Company’s operations involve the delivery and servicing of loan products for its 
customers through its Capital Markets and Servicing & Asset Management reportable segments, respectively. A single customer represented 
34.8%, 32.9%, and 40.1% of total revenues for the years ended December 31, 2023, 2022, and 2021, respectively as reported through the 
CM and SAM reportable segments. 

As of both December 31, 2023 and 2022, no one borrower/key principal accounted for more than 3% of our total risk-sharing loan 
portfolio.  

An analysis of the product concentrations that impact the Company’s debt financing and servicing revenues is shown in the following 
tables. This information is based on the distribution of the loans sold or serviced for others. 
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The principal balance of the loans serviced for others, by product, as of December 31, 2023, 2022, and 2021 follows: 
          

 As of December 31, 
Loan Servicing Portfolio by Product (in thousands)    2023     2022      2021 
Fannie Mae $ 63,699,106 $ 59,226,168  $  53,401,457
Freddie Mac 39,330,545 37,819,256    37,138,836
Ginnie Mae-HUD 10,460,884 9,868,453    9,889,289
Other  16,980,989 16,219,978    15,270,982
Total $ 130,471,524 $ 123,133,855  $  115,700,564

The volume of debt financing by product for the years ended December 31, 2023, 2022, and 2021 follows: 
          

 For the year ended December 31, 
Debt Financing by Product (in thousands)    2023     2022      2021 
Fannie Mae $ 7,021,397 $ 9,950,152  $  9,301,865
Freddie Mac 4,568,935 6,320,201    6,154,828
Ginnie Mae-HUD 678,889 1,118,014    2,340,699
Brokered 11,714,888 25,878,519    29,670,226
Principal Lending and Investing 218,750 339,098    1,443,502
Total $ 24,202,859 $ 43,605,984  $  48,911,120

NOTE 14—LEASES 

Right-of-use (“ROU”) assets and lease liabilities associated with the Company’s operating leases are recorded as Other assets and 
Other liabilities, respectively, in the Consolidated Balance Sheet. As of December 31, 2023, our leases have terms varying in duration, with 
the longest term ending in 2036.  

The following table presents information about the Company’s lease arrangements: 
          

 For year ended December 31, 
Operating Lease Arrangements (dollars in thousands)    2023     2022      2021 
Operating Leases       

Right-of-use assets $ 76,463 $  60,830  $ 24,825
Lease liabilities 101,358   79,623   29,523
Weighted-average remaining lease term 9.8 years  10.2 years   4.0 years
Weighted-average discount rate 4.0%  2.9%   3.3%

     
Operating Lease Expenses      

Single lease costs  $ 14,150 $  16,371  $ 9,435
Cash paid for amounts included in the measurement of lease liabilities 12,406   10,093   9,617
Right-of-use assets obtained in exchange for new lease obligations 16,798   54,557   13,215
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Maturities of lease liabilities as of December 31, 2023 are presented below (in thousands): 
    

Year Ending December 31,    
2024  $ 14,552
2025   13,295
2026   13,188
2027   13,243
2028   12,130
Thereafter   56,820

Total lease payments  $ 123,228
Less imputed interest   (21,870)

Total  $ 101,358

NOTE 15 – OTHER ASSETS AND LIABILITIES  

The following table is a summary of the major components of other assets as of December 31, 2023 and 2022. 
       

 As of December 31,  
Components of Other Assets (in thousands)    2023     2022 

Equity-method investments $  215,375  $ 198,848
Prepaid expenses   89,795   98,587
Right of use asset  76,463  60,830
Property and equipment, net  42,725  33,928
Loans held for investment, net  40,056  200,247
Derivative assets  31,451  17,636
All other   48,592   48,046

Total $  544,457  $ 658,122

The following table is a summary of the major components of other liabilities as of December 31, 2023 and 2022. 
       

 As of December 31,  
Components of Other Liabilities (in thousands)    2023     2022 

Accrued expenses $  123,352  $ 115,878
Contingent consideration liabilities  113,546  200,346
Lease liability  101,358  79,623
Guaranty obligation, net  39,868  43,950
Derivative liabilities  28,247  2,076
All other   113,079   118,200

Total $  519,450  $ 560,073

NOTE 16—OTHER REVENUES AND OTHER OPERATING EXPENSES 

The following table is a summary of the major components of other operating expenses for the years ended December 31, 2023, 2022, 
and 2021. 

          

 For the year ended December 31, 
Components of Other Revenues (in thousands)    2023     2022     2021 

Housing market research subscription revenue (1) $ 35,794  $  21,852  $ 8,744
Syndication and other LIHTC revenue (2) 26,006   36,757  6,706
Assumption and application fees 9,629   9,073  10,811
Prepayment fees 3,547   26,451  40,138
Apprise revaluation gain (3) —    39,641  —
All other 42,990    23,901  5,278

Total $ 117,966  $ 157,675  $ 71,677
 

(1) Housing market research subscription revenue and investment banking revenues generated from Zelman, which was acquired in 2021. 
(2) Syndication and other LIHTC revenue generated from Alliant, which was acquired in 2021. 
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(3) One-time non-cash remeasurement gain of Apprise in 2022 from the GeoPhy acquisition (as discussed in NOTE 7). 

The following table is a summary of the major components of other operating expenses for the years ended December 31, 2023, 2022, 
and 2021. 

      

 For the year ended December 31, 
Components of Other Operating Expenses (in thousands)    2023     2022      2021 

Professional fees $ 27,213  $  35,428  $ 26,920
Office and software expenses 26,343    24,145   15,056
Rent (1) 18,174   18,832  11,262
Travel and entertainment 12,225   15,742  7,203
Marketing and preferred broker 12,142   14,840  12,526
All other 21,580    33,661   18,799

Total $ 117,677  $ 142,648  $ 91,766
 

(1) Includes single lease cost and other related expenses (common-area maintenance and other miscellaneous charges). 

NOTE 17—VARIABLE INTEREST ENTITIES  

The Company, through its subsidiary WDAE, formerly known as Alliant Capital, LTD., provides alternative investment management 
services through the syndication of tax credit funds and development of affordable housing projects. To facilitate the syndication and 
development of affordable housing projects, the Company is involved with the acquisition and/or formation of limited partnerships and joint 
ventures with investors, property developers, and property managers that are VIEs. The Company’s continuing involvement in the VIEs 
usually includes either serving as the manager of the VIE or as a majority investor in the VIE with a property developer or manager serving 
as the manager of the VIE.  

When the Company determines that it is the primary beneficiary of a material VIE, the Company consolidates the VIE. The primary 
beneficiary of a VIE is determined as the entity that has both (i) the power to direct the activities of the VIE that most significantly impact 
its economic performance and (ii) exposure to losses or benefits that could potentially be significant to the VIE. When the Company 
determines that it is not the primary beneficiary, the Company recognizes its investment in the VIE through the equity-method of accounting. 
The Company regularly assesses the primary beneficiary of the VIE as its involvement and ownership may change over time. 

Syndication of Tax Credit Funds 

Walker & Dunlop Affordable Equity (formerly Alliant) forms limited partnership funds (“the funds”) that are VIEs and hold 
investments in affordable housing projects. The Company identifies and enters into a commitment to invest equity in the limited partnership 
interests in affordable housing VIEs that own and operate affordable housing properties. The limited partnership interest exposes the 
Company to economic losses or benefits of the VIE but does not give it the power to direct the activities that most significantly impact the 
VIE’s economic performance. In such cases, the Company determined it is not the primary beneficiary and recognizes the VIE as an 
investment and a liability for the unfunded committed capital to the VIE. The Company’s exposure is limited to its contributed capital and 
remaining unfunded committed capital. The investments are included as Committed investments in tax credit equity, and the unfunded 
committed capital are included as Commitments to fund investments in tax credit equity in the Consolidated Balance Sheets until they are 
transferred to the credit fund as described below. The investments and unfunded committed capital are presented in the table below.  

As part of the syndication of the tax credit fund, the Company capitalizes the funds by raising equity capital commitments from third-
party investors. The Company transfers its limited partnership interests in affordable housing partnerships to the funds, where the Company 
serves as the general partner and manager and holds an insignificant ownership percentage of the funds. As the manager of the funds, the 
Company has the power to direct the activities that most significantly impact the economic performance of the funds; however, it normally 
does not have exposure to the economic losses or benefits significant to the VIEs. Accordingly, the Company is not the primary beneficiary 
of the funds and does not consolidate the VIEs The Company records its general partnership interests as an equity-method investment 
included in Other assets in the Consolidated Balance Sheets.  

The Company may purchase an investor’s partnership interest. In these circumstances, the Company assesses whether its new ownership 
percentage could potentially be significant to the VIE. When the Company determines the new ownership percentage is significant, it 
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consolidates the fund as the Company is the primary beneficiary. As of both December 31, 2023 and 2022, the assets and liabilities of the 
consolidated funds were immaterial.   

Joint Development of Affordable Housing Projects 

The Company enters joint ventures with affordable property developers and/or investors to develop affordable housing projects. The 
joint ventures’ objectives are to: (1) develop the affordable housing project for syndication into a tax credit fund or (2) develop the affordable 
housing project for capital appreciation. When the Company develops affordable housing projects to ultimately syndicate the property into 
a tax credit fund, the Company invests in the joint venture but does not have management rights. The Company has significant exposure to 
the economic losses or benefits but does not have the power to direct the activities that most significantly impact the VIE’s economic 
performance; consequently, the Company determined that it is not the primary beneficiary in the VIE and recognizes an equity-method 
investment in the VIE included in Other assets in the Consolidated Balance Sheets. During 2022, the operating agreements of some of the 
Company’s joint ventures were amended, resulting in the Company’s gaining the power to direct the activities that most significantly impact 
the economic performance of the joint ventures; previously, the Company only held rights to receive the significant economic benefits of 
the joint ventures. The Company reassessed its consolidation conclusions and determined that it was the primary beneficiary, and as a result, 
consolidated the joint ventures in 2022.  

The consolidation of these entities resulted in a $3.7 million increase in APIC and $6.8 million of noncontrolling interests consolidated 
as shown on the Consolidated Statements of Changes in Equity for the year ended December 31, 2022. The consolidation also resulted in a 
$35.0 million increase in Receivables, net, a $21.3 million reduction in Other assets, and a $3.6 million increase in Other liabilities. This 
non-cash activity did not impact the amount of cash paid on the Consolidated Statements of Cash Flows. 

When the Company develops affordable housing projects for capital appreciation, the Company actively manages the joint venture 
and generally has an insignificant ownership percentage compared to third-party investors. The Company has the power to direct the 
activities that most significantly impact the VIE’s economic performance but does not have exposure to the economic losses or benefits that 
could be significant to the VIE; therefore, the Company determined it is not the primary beneficiary of the VIE and recognizes an equity-
method investment included in Other assets in the Consolidated Balance Sheets. In certain circumstances, the Company may hold a 
significant ownership percentage and have exposure to significant economic losses or benefits of the VIE. When this occurs, the Company 
determines it has both the power to direct the activities that most significantly impact the VIE’s economic performance and the exposure to 
the economic losses or benefits that could be significant to the VIE.  

The table below presents the assets and liabilities of the Company’s consolidated joint development VIEs included in the Consolidated 
Balance Sheets:  

       

Consolidated VIEs (in thousands)    December 31, 2023     December 31, 2022
Assets:    

Cash and cash equivalents $  2,841  $ 201
Restricted cash  2,811   1,532
Receivables, net 28,256   33,593
Other Assets 47,249   49,768

Total assets of consolidated VIEs $ 81,157  $ 85,094
    

Liabilities:      
Other liabilities $ 53,526  $ 39,148

Total liabilities of consolidated VIEs $ 53,526  $ 39,148
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The table below presents the carrying value and classification of the Company’s interests in nonconsolidated VIEs included in the 
Consolidated Balance Sheets: 

       

Nonconsolidated VIEs (in thousands)    December 31, 2023     December 31, 2022
Assets    

Committed investments in tax credit equity $ 154,028  $ 254,154
Other assets: Equity-method investments 60,195   57,981

Total interests in nonconsolidated VIEs $ 214,223  $ 312,135
    
Liabilities    

Commitments to fund investments in tax credit equity $ 140,259  $ 239,281
Total commitments to fund nonconsolidated VIEs $ 140,259  $ 239,281
   
Maximum exposure to losses(1)(2) $ 214,223  $ 312,135

 
(1) Maximum exposure determined as “Total interests in nonconsolidated VIEs.” The maximum exposure for the Company’s investments 

in tax credit equity is limited to the carrying value of its investment, as there are no funding obligations or other commitments related 
to the nonconsolidated VIEs other than the amounts presented in the table above. 

(2) Based on historical experience and the underlying expected cash flows from the underlying investment, the maximum exposure of loss 
is not representative of the actual loss, if any, that the Company may incur. 

NOTE 18—RELATED PARTY TRANSACTION  

The Company, through its WDAE subsidiaries, has related party loans with its affordable housing project partners, which include 
property developers and managers. To facilitate the development of affordable housing projects prior to syndication into a tax credit fund, 
the Company extends pre-development and working capital loans to its partners in affordable housing project partnerships. The outstanding 
balance of these loans was $73.1 million and $69.8 million as of December 31, 2023 and 2022, respectively, and the related interest income 
was immaterial for both the years ended December 31, 2023 and 2022. The balance of these receivables is included as Receivables, net in 
the Consolidated Balance Sheets. 



EXHIBIT 21 
 

LIST OF SUBSIDIARIES OF THE REGISTRANT 
 

Company      
State of Incorporation or

Registration  

Walker & Dunlop Multifamily, Inc.  Delaware 
Walker & Dunlop, LLC  Delaware 
W&D BE, Inc.  Delaware 
Walker & Dunlop Capital, LLC  Massachusetts 
W&D Interim Lender LLC  Delaware 
W&D Interim Lender II LLC  Delaware 
W&D Interim Lender III, Inc.  Delaware 
W&D Interim Lender IV, LLC  Delaware 
W&D Interim Lender V, Inc.  Delaware 
W&D Interim Lender VI, LLC  Delaware 
Walker & Dunlop Investment Sales, LLC  Delaware 
WDIS, Inc  Delaware 
WDIS WA, LLC  Delaware 
Walker & Dunlop Investment Management, LLC  Delaware 
Walker & Dunlop Investment Partners, Inc.  Delaware 
JCR Capital Investment Company, LLC  Delaware 
WD Investors I LLC  Delaware 
WD-G JV Investor, LLC  Delaware 
WDIB-Investor, LLC  Delaware 
WDIB, LLC* d/b/a Zelman & Associates  Delaware 
Zelman Partners, LLC  Delaware 
W&D RPS HoldCo, LLC  Delaware 
WD-ILP JV Investor, LLC  Delaware 
WD-IC JV GP, LLC  Delaware 
WD-IC JV Investor, LLC  Delaware 
W&D STCI, LLC  Delaware 
WDAAC, LLC  Delaware 
WDAGP, LLC  Delaware 
WD-Alliant TCBI, LLC  Delaware 
The Alliant Company, LLC  Florida 
ADC Communities II, LLC  California 
ADC Communities, LLC  Florida 
Alliant Strategic Investments II, LLC **  Delaware 
Alliant Strategic Investments, LLC  Florida 
ASI Member, LLC**  California 
Alliant Fund Acquisitions, LLC  Florida 
Alliant Capital, Ltd.  Florida 
Alliant Fund Asset Holdings, LLC  Delaware 
Alliant Asset Management Company, LLC  California 
AFAH Finance, LLC  Delaware 
Alliant Credit Facility IV, LLC  California 
WD Preservation, LLC  Delaware 



WD-GTE, LLC  Delaware 
WD-GeoPhy Holdco, LLC  Delaware 
GeoPhy Inc.  Delaware 
WD-GeoPhy CRE Valuation LLC d/b/a Apprise by Walker & Dunlop  Delaware 
GeoPhy BV  Netherlands 
 
* The Registrant indirectly owns 75% of this entity through its 100% ownership of WDIB-Investor LLC. 
** The Registrant indirectly owns 70% of this entity through its 100% ownership of WDAAC, LLC 



EXHIBIT 23 
 

Consent of Independent Registered Public Accounting Firm 
 
We consent to the incorporation by reference in the registration statements (Nos. 333-178878 and 333-184297) on Form S-3 and (Nos. 333-
171205, 333-183635, 333-188533, 333-204722, 333-238259, 333-250927, and 333-275437) on Form S-8 of our reports dated February 22, 
2024, with respect to the consolidated financial statements of Walker & Dunlop, Inc. and the effectiveness of internal control over financial 
reporting. 
 
 

 
 

/s/ KPMG LLP 
 
McLean, Virginia 
February 22, 2024 
 



EXHIBIT 31.1 
 

CERTIFICATION OF CHIEF EXECUTIVE OFFICER 
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002 

 
I, William M. Walker, certify that: 
 
1. I have reviewed this Annual Report on Form 10-K of Walker & Dunlop, Inc.; 

 
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary 

to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the 
period covered by this report; 

 
3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material 

respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this 
report; 

 
4. The registrant's other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as 

defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act 
Rules 13a-15(f) and 15d-15(f)) for the registrant and have: 

 
a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our 

supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known 
to us by others within those entities, particularly during the period in which this report is being prepared; 

 
b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed 

under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of 
financial statements for external purposes in accordance with generally accepted accounting principles; 

 
c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions 

about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such 
evaluation; and 

 
d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant's 

most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that has materially affected, or is 
reasonably likely to materially affect, the registrant's internal control over financial reporting; and 

 
5. The registrant's other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial 

reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons performing the 
equivalent functions): 

 
a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which 

are reasonably likely to adversely affect the registrant's ability to record, process, summarize and report financial information; and 

 
b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant's 

internal control over financial reporting. 
 
 
 

Date: February 22, 2024 By: /s/ William M. Walker 
  William M. Walker 
  Chairman and Chief Executive Officer 

 



EXHIBIT 31.2 
 

CERTIFICATION OF CHIEF FINANCIAL OFFICER 
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002 

 
I, Gregory A. Florkowski, certify that: 

 
1. I have reviewed this Annual Report on Form 10-K of Walker & Dunlop, Inc.; 

 
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary 

to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the 
period covered by this report; 

 
3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material 

respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this 
report; 

 
4. The registrant's other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as 

defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act 
Rules 13a-15(f) and 15d-15(f)) for the registrant and have: 

 
a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our 

supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known 
to us by others within those entities, particularly during the period in which this report is being prepared; 

 
b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed 

under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of 
financial statements for external purposes in accordance with generally accepted accounting principles; 

 
c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions 

about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such 
evaluation; and 

 
d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant's 

most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that has materially affected, or is 
reasonably likely to materially affect, the registrant's internal control over financial reporting; and 

 
5. The registrant's other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial 

reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons performing the 
equivalent functions): 

 
a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which 

are reasonably likely to adversely affect the registrant's ability to record, process, summarize and report financial information; and 

 
b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant's 

internal control over financial reporting. 
 
 

 

Date: February 22, 2024 By: /s/ Gregory A. Florkowski 
  Gregory A. Florkowski 
  Executive Vice President and Chief Financial Officer 

 



EXHIBIT 32 
 

CERTIFICATION OF  
CHIEF EXECUTIVE OFFICER AND 

CHIEF FINANCIAL OFFICER 
PURSUANT TO 18 U.S.C. SECTION 1350, AS ADOPTED 

PURSUANT TO SECTION 906 OF THE 
SARBANES-OXLEY ACT OF 2002  

 
In connection with the Annual Report on Form 10-K of Walker & Dunlop, Inc. for the year ended December 31, 2023 as filed with the 
Securities and Exchange Commission on the date hereof (the “Report”), each of the undersigned officers of Walker & Dunlop, Inc., hereby 
certifies pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that: 
 
1. The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and 

 
2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of 

Walker & Dunlop, Inc. 
 

 
Date: February 22, 2024 By: /s/ William M. Walker

William M. Walker
Chairman and Chief Executive Officer 

Date: February 22, 2024 By: /s/ Gregory A. Florkowski 
Gregory A. Florkowski
Executive Vice President and Chief Financial Officer
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