
Chatham 

Lodging 

Trust

20
22 ANNUAL 

REPORT



Chatham Lodging Trust 
is a self-advised, publicly-traded real estate investment trust focused primarily on investing in 
upscale extended-stay hotels and premium-branded, select-service hotels. Our high-quality 
hotels are located in major markets with high barriers to entry, near primary demand generators 
for both business and leisure guests. Our primary objective is to generate attractive returns for 
our shareholders through investing in hotel properties at prices that provide strong returns on 
invested capital, paying meaningful dividends and generating long-term value appreciation.

High-Quality Hotels in High-Quality Markets

Based on the percentage of hotel EBITDA for the twelve months ended December 31, 2022.
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Dear Shareholder,
I hope this letter finds each of our shareholders, interested parties and employees 

well. 2022 was a year of recovery and positioning for Chatham. Leisure travel 

remained strong, and the business traveler made a meaningful return during the  

year, although the comeback from pre-pandemic levels remains in process. 

Chatham generated the fourth best total shareholder return out of seventeen lodging 

REITs in 2022. All key financial metrics achieved meaningful gains during 2022 with 

RevPAR, adjusted EBITDA and adjusted FFO per share rising 41, 106 and 310 percent, 

respectively. Cash flow before capital expenditures increased nearly five-fold, from 

$12 million in 2021 to $58 million in 2022. 

Jeffrey H. Fisher
Chairman, Chief Executive 
Officer and President
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Given the above, as well as the belief that our 

high-quality portfolio will generate stronger cash 

flow returns as business travel continues its 

recovery in 2023, we were confident in our 

business and felt it was the appropriate time to 

reinstate a common dividend to our shareholders 

in the 2022 fourth quarter. In addition to this 2022 

fourth quarter dividend, we intend to pay a regular 

quarterly dividend for the first three quarters of 

2023 and a higher 2023 fourth quarter dividend 

sufficient to distribute approximately 100 percent 

of taxable income.

Some other noteworthy accomplishments in  

2022 include:

 •  Achieved highest RevPAR of select-service 

REITs in 2022

 •  Drove hotel EBITDA margins 31 percent higher 

or 900 basis points from 29 to 38 percent 

 •  Opened the $70 million, 170-suite Home2 

Suites Woodland Hills, Calif., and acquired the 

111-room Hilton Garden Inn Destin Miramar 

Beach, FL for $31 million

 •  Sold four hotels with an average age of 27 

years at a cap rate of 2 and 6 percent on 2021 

and 2019 NOI, respectively

 •  Completed the refinancing of Chatham’s 

existing $250 million senior unsecured 

revolving credit facility with a new $260 

million senior unsecured credit facility AND  

a new $90 million unsecured term loan

 •  Improved overall liquidity from $199 million  

to $376 million during the year

 •  Reduced net debt by $82 million, second  

best among lodging REITs since the start of 

the pandemic, and reduced overall leverage 

ratio from 31 to 26 percent

 •  Participated for the first time in the Global 

Real Estate Sustainability Benchmark 

assessment, achieving Green Star status and  

a rating 15 percent higher than our peers

Our full year RevPAR of $124 recovered to  

92 percent of 2019 RevPAR of $136, and our 

macro view is that business travel, including 

groups, will continue to gain traction in 2023, and 

leisure travel will remain strong, but some of the 

white-hot leisure markets of the past couple of 

years will yield back some RevPAR. Having the 

highest concentration of extended-stay rooms  

of any lodging REIT at approximately 63 percent, 

our portfolio will benefit from the business travel 

recovery and continued use of travel for business 

and leisure purposes, as well as increased 

infrastructure spending across the country. 

As we turn the corner to 2023, we should produce 

higher RevPAR growth than most given our 

exposure to the steady recovery of the business 

traveler, especially in our tech driven markets. 

Year-to-date 2022 Silicon Valley RevPAR of $126 

is down 32 percent compared to 2019 RevPAR  

of $185. Occupancy is getting closer to 2019, off  

8 percent to 68 percent versus 74 percent in 2019. 

Silicon Valley EBITDA was $17 million in 2022,  

still well below 2019 EBITDA of $29 million  

by approximately 41 percent. International 

deplanements at the surrounding San Francisco 

and San Jose airports are still well below 2019 

levels, off 22 and 37 percent, respectively. With 

COVID travel restrictions easing, we expect 

international travel to pick up steam as we move 

through 2023. 
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In other key tech markets, Seattle 2022  

RevPAR was $125, which represents 87 percent  

of 2019 RevPAR. 2022 EBITDA of $5.2 million is 

approximately 85 percent of 2019 levels. Bucking 

the slow recovery in Silicon Valley and Seattle, 

Austin is performing above 2019 levels. Our 

Residence Inn Austin 2022 RevPAR was up  

8 percent versus 2019 levels (our TownePlace  

Suites was not open in 2019), and our two hotels  

at the Domain should have a great 2023. 

Supply growth will be minimal for the foreseeable 

future given the high cost of debt and construction  

costs, and this tailwind should enable us to 

produce higher RevPAR growth. We have the best 

operating platform to maximize flow-through of 

those incremental dollars, which is going to be 

vital in an operating environment with gradual cost 

pressures in many areas of our hotel operations.

Operationally, our margins improved greatly in 

2022 with hotel EBITDA margins rising from 29  

to 38 percent. We held onto intense cost control 

mechanisms for much of 2022. Our hotel 

employee headcount remains approximately  

25 percent below pre-pandemic levels, and this 

has helped offset significant inflationary increases in  

almost all expenses, especially wages, which also  

have risen on average approximately 25 percent 

since 2019. Certain companies are still allowing 

employees to work in the office less than five days 

a week which should contribute to travel that 

combines business with leisure, and that should 

lead to an average length of stay longer than 

before the pandemic and aid our margins. 

Our assets remain in excellent condition, and  

we resumed renovations in 2022 at five of our 

hotels. Our 2023 capital expenditure budget is 

approximately $31 million, which includes 

renovations at five hotels that will occur in  

the third and fourth quarters so that revenue 

displacement is minimized. 

During the fourth quarter, Chatham closed on a 

new $260 million revolving credit facility, as well 

as a $90 million delayed-draw term loan, which 

allows us to draw down over the first six months 

of the loan. Including extension options, both 

facilities mature in October 2027. At Chatham’s 

current leverage level, the borrowing cost under 

the credit facility is SOFR plus 1.65 percent, and 

Chatham’s Brand Composition Chatham’s Top Markets

48% Residence Inn

11% Homewood Suites

9% Hilton Garden

8% Courtyard

7% Hampton Inn

5% Hyatt Place

4% Embassy

3% SpringHill

5% Other

15% Silicon Valley

9% NH/ME

9% Los Angeles

7% DC

7%  Greater NY

6% San Diego

6% Austin

5% Dallas

5% Seattle

31% Other

Based on the percentage of hotel EBITDA for 

the twelve months ended December 31, 2022

Based on the percentage of hotel EBITDA for 

the twelve months ended December 31, 2022
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the borrowing cost under the term loan is SOFR 

plus 1.60 percent. In 2023, we already have fully 

repaid three mortgages with outstanding principal 

of $73 million with a weighted average interest 

rate of 8.0 percent with proceeds from our newly 

issued term loan, currently carrying an interest 

rate of 6.1 percent. 

Chatham is fully committed to achieving 

excellence in sustainability, social matters and 

corporate governance. In February 2022, the 

board of trustees established an Environmental, 

Social and Governance (ESG) Committee. The ESG 

Committee consists of three trustees and two 

non-trustees and provides ESG oversight to the 

company. This new committee oversees, advises 

and reports to the board on the company's  

goals, strategies and commitments related to 

sustainability and ESG, including climate risks  

and opportunities, human rights and human 

capital management, community and social 

impact and diversity, equity and inclusion. 

We are proud of our ESG accomplishments in 

2022. Included in our Corporate Responsibility 

report are disclosures in compliance with Global 

Reporting Initiative (GRI), Sustainability Accounting 

Standards Board (SASB) and Task Force on 

Climate-related Financial Disclosures (TCFD).  

Also, we participated in the Global Real Estate 

Sustainability Benchmark (GRESB) assessment in 

2022, achieving Green Star status and a rating  

15 percent higher than our participating lodging 

REIT peers. We have developed specific and 

actionable targets for our environmental intensity 

metrics, including a goal to cut absolute carbon 

emissions by 50 percent by 2030. Chatham 

further acknowledges the necessity of reaching  

net-zero emissions by 2050 and is committed  

to creating an organizational plan for defining  

our pathway to net zero.

We prioritize Diversity, Equity and Inclusion (DEI), 

and I joined the CEO Action for Diversity and 

Inclusion initiative, personally pledging to continue 

advancing diversity and inclusion within our 

workplace and our board of trustees. Following 

our upcoming annual meeting, 29 percent of our 

trustees are female, and 14 percent are African 

American. We are committed to adding another 

female to our Board of Trustees. 

We are excited for what 2023 will bring us  

and our shareholders. We have the financial 

flexibility to enhance shareholder value by 

executing acquisitions and refinancing upcoming 

manageable maturities at the right time. With the 

significant rise in interest rates and billions of 

dollars of hotel debt maturing in the next two 

years, we believe there will be opportunities to 

acquire hotels that fit into our high-quality 

portfolio. We will continue to opportunistically 

evaluate further asset recycling and developments 

on a limited basis. We are confident in the 

trajectory in which we are headed as evidenced  

by the common dividend reinstatement, and  

we look forward to increased dividends in  

the coming years. 

Thank you for your support and continued 

confidence in Chatham Lodging Trust’s  

leadership and associates. 

Sincerely,

Jeffrey H. Fisher
Chairman, Chief Executive  
Officer and President

March 20, 2023

2022 Annual Report4

































































































































































































Corporate Information

MANAGEMENT

Jeffrey H. Fisher 
Chairman of the Board, 
Chief Executive Officer 
and President

Dennis Craven 
Executive Vice President  
and Chief Operating Officer

Eric Kentoff 
Senior Vice President,  
General Counsel and Secretary

Jeremy Wegner 
Senior Vice President 
and Chief Financial Officer

INDEPENDENT REGISTERED CPA

PricewaterhouseCoopers LLP 
333 SE 2nd Avenue 
Miami, FL 33131

BOARD OF TRUSTEES

Bill Brewer 
Private Investor

David J. Grissen 
Retired Group President,  
Marriott, Intl.

Mary Beth Higgins 
Affinity Gaming

Robert Perlmutter 
Private Investor

Rolf E. Ruhfus 
Chairman and  
Chief Executive Officer 
LodgeWorks Corporation

Ethel Isaacs Williams 
Private Investor

SHAREHOLDER INFORMATION

Investor Relations 
Chatham Lodging Trust 
222 Lakeview Avenue 
Suite 200 
West Palm Beach, FL 33401 
Tel: 561.802.4477 
Fax: 561.835.4125

ANNUAL MEETING

The annual meeting will be held  
on May 18, 2023 at 10:00 a.m.  
in the Palms Meeting Room.  
Address above.

TRANSFER AGENT

EQ Shareowner Services 
PO Box 64945 
St. Paul, MN 55164-0854



Premium Brands  /  Upscale Extended Stay 



Chatham Lodging Trust

222 Lakeview Avenue, Suite 200
West Palm Beach, FL 33401

561.802.4477

www.chathamlodgingtrust.com


