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Clarity
Our Path Forward



John Bean Technologies (JBT) is a global 
leader that designs, develops and delivers 
solutions for high-value segments of the 
food and beverage industry.
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We are approaching the 

intersection of the JBT we’ve 

been building and the JBT we’ve 

always envisioned—with new 

clarity on our strategic path to 

become the food and beverage 

industry’s preferred digitally 

enabled solutions partner. 



DE AR FELLOW SHAREHOLDERS 

At JBT, 2022 will be remembered 
as the year we again demonstrated 
the resiliency of our business, made 
excellent progress in the first year 
of our Elevate 2.0 growth strategy 
and set the stage for our next phase 
of growth as a pure-play food and 
beverage leader.

JBT’s 2022 was a year characterized by strong progress in what 
continued to be a dynamic and challenging macroeconomic 
environment. JBT and its food and beverage customers grappled 
with persistent supply chain shortages and labor availability 
issues, as well as high input and energy costs.   

We navigated these challenges and moved forward with 
increasing momentum. JBT posted strong year-over-year revenue 
growth of 16%, including 12% organic growth at FoodTech  
and 23% organic growth at AeroTech. We improved our adjusted 
EBITDA dollars and margins with each successive quarter 
throughout 2022, thanks to improved price-cost realization as the 
year progressed. We believe this positions JBT for double-digit 
growth in profitability in 2023.

EXECUTING ELEVATE 2.0

We introduced our Elevate 2.0 growth strategy in March of 2022 
and marked the first year of execution with excellent progress in 
all four focus areas—organic growth, digital transformation, margin 
enhancement and acquisitions. 

We made two important acquisitions during the year. The larger, 
Bevcorp, builds our capabilities in carbonated beverages and 
sustainable aluminum packaging and adds strong recurring 
revenues. In addition, we acquired Alco, a European food and 
beverage leader that expands our global presence in poultry and 
plant-based foods.  

We advanced the critical digital transformation component  
of Elevate 2.0 with the launch of the JBT OmniBlu™ platform,  
a subscription-based offering that delivers best-in-class  
service, parts availability and machine optimization capabilities. 
OmniBlu leverages AI, machine learning and predictive  
analytics to maximize equipment uptime and throughput while 
reducing downtime and cost of ownership—all key outcomes  
for our customers.

OUR PATH TO PURE PLAY

Early in the year, we told you that we intended to explore strategic 
alternatives for our AeroTech business. With demand in air travel 
approaching pre-pandemic levels and continued growth on the 
horizon, the outlook for AeroTech’s future is bright. We firmly 
believe that setting the business on its own focused path will allow 
AeroTech to fully capture the benefits of a high-growth market 
while providing maximum value to JBT and its shareholders.  

Separating AeroTech will make JBT a pure-play solutions provider 
in the food and beverage space, which opens a bigger, broader 
field of opportunities to realize our vision: to become the industry’s 
preferred partner for digitally enabled, sustainable solutions.

NEW STRATEGIC CLARITY

Becoming a pure play brings new clarity to who we are as a  
company and our strategic focus going forward. Post AeroTech, 
our capital deployment strategy will continue to center on 
executing in the growth areas outlined in Elevate 2.0—investing 
to advance digital transformation, organic growth and margin 
improvement, and building JBT’s capabilities and industry 
presence through acquisitions.

We know that building scale is key to achieving our strategic 
objectives. As a pure play, we will be in an even stronger position 
to build scale more rapidly through disciplined capital deployment 
for acquisitions. Once the AeroTech separation is complete,  
we will have a broader range of M&A opportunities available to  
us, including bolt-on and larger-scale transactions that build 
our core or expand JBT into near- and further-adjacent food 
technology markets.

The most exciting dimension of this new strategic clarity  
is the opportunity to have a bigger, even more meaningful  
impact on customer sustainability and on quality of life  
for future generations.

GREATER IMPACT AND RESPONSIBILITY

Sustainability has always been in our company DNA. It’s at the 
core of the JBT we’re building together, and it’s never been more 
relevant to customers, consumers and the world. 

According to IDC’s 2022 Food and Beverage Trends study, 
sustainability is the top priority among producers—reducing waste 
and spoilage, increasing recycling, improving product traceability, 
supporting sustainable packaging, and reducing energy/water  
consumption rank in the top five areas of action among 
companies surveyed. JBT products and solutions support each 
and every one of these action areas.
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2022 FINANCIAL HIGHLIGHTS

RECURRING REVENUE

45%
of Total Revenue

CONSOLIDATED REVENUE GROWTH

16%
Year Over Year

ADJUSTED EBITDA*

$280M
11% Increase Year Over Year

ADJUSTED EPS*

$4.77
18% Increase Year Over Year

BRIAN DECK
President
and Chief Executive Officer

*This is a non-GAAP financial measure. For an explanation of this measure and a reconciliation to the most directly comparable
GAAP measure, please see “Non-GAAP Financial Measures” in our Form 8-K filing from February 21, 2023.



Letter to Shareholders (continued)

Sustainability has become a very high priority among
consumers, too. One recent study found that almost 70% of
consumers would prefer sustainable or sustainably produced
food. Another survey, however, indicated that just 34% of
consumers are willing to pay more for these types of foods.
This has caused some to question whether producing foods
sustainably can be profitable.

At JBT, sustainability and profitability are not mutually exclusive.
Our solutions have always been built around maximizing yield,
reducing food waste, minimizing packaging material, and
reducing water and energy consumption, all of which reduce
food production costs and contribute to profitability.

OmniBlu, our innovative new digital solution, supports customer
profitability through next-level equipment efficiency and uptime.
Increased manufacturing scale is another key to producing
sustainable foods affordably. Again, JBT is there, supporting
increased scale with our strategic focus on optimizing
equipment performance and maximizing output through
automation and digitalization.

AN EXCITING OPPORTUNITY

We are in business to help our customers feed the world while
making better use of the earth’s precious resources. This is a
profoundly human purpose, and the human side—people—is the
real force behind the quality of our equipment, the advancement
of our digital transformation and the success of Elevate 2.0.
This is why over the past few years we have intensified our
focus on fostering a diverse, inclusive, team-based workforce
to help achieve our goals and ensure that we grow not only
profitably, but responsibly.

It has never been more critical to make food safer, more
available, more affordable and more sustainable. Year by year,
we have methodically built JBT to meet this moment. As I look
ahead at the possibilities for JBT as a pure-play food and
beverage industry leader and innovator, I am more excited now
than ever about our future.

This journey is just beginning.

Sincerely,

Brian Deck
President and Chief Executive Officer
JBT Corporation
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ELEVAVV TAA E 2.0
2025 TATT RGETS

7-9%
FoodTech Sales CAGR Target,
2021–2025

>17%
2025 JBT Adjusted EBITDA
Margin Target

>15%
2025 JBT ROIC Target

>100%
JBT Annual Free Cashflow
Conversion Target

JBT Adjusted EBITDA Margin, ROIC, and FCF targets are inclusive of
AeroTech performance; FoodTech Sales CAGR, 2025 JBT Adjusted EBITDA
Margin and 2025 JBT ROIC targets exclude potential M&A impact.
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Becoming a pure-play food and

beverage company will bring strategic

clarity for a new phase of elevated

opportunity, progress and strength—

and, partnering with our customers, a

new level of capability to have a greater

positive impact on humankind.

5



6

TOP FOOD & BEVERAGE
COMPANY PRIORITIES, 20231

TOP FOOD & BEVERAGE COMPANY ACTIONS
TO FOSTER SUSTAINABILITY2

Sustainability

Efficiency/Waste Reduction

Food Safety

Employee Health/Safety

Worker Availability/Labor Issues

Reducing waste and spoilage across the supply chain

Increasing food safety and product traceability (e.g., farm to fork)

Reducing packaging/creating more sustainable packaging

Reducing energy/water consumption

Leveraging technology to better identify sustainability

1 Source: IDC’s Food and Beverage Industry Survey, June 2022 2 Multiple industry sources
3 Source: Innova Insights 4 Source: Simon-Kucher & Partners, Strategy & Marketing Consultants, October 2021

POSITIONED TO SUPPORT EVOLVING CUSTOMER PRIORITIES AND ACTIONS
Sustainability issues now dominate food and beverage company priorities and actions.
JBT capabilities and solutions directly support virtually all.
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pure
opportunity
As a pure-play food and
beverage company, we have
an even greater opportunity
to grow our business and
contribute more meaningfully
to a sustainable world.



key to affordable,
sustainably
produced foods
and beverages
Consumer interest in sustainably
produced foods has outpaced willingness
to pay more. Manufacturing scale is
critical to affordability—throughput-
boosting automation and digital
technologies make JBT an ideal partner.

SUSTAINABLY MADE IS CONSUMER
PREFERRED—WITHOUT PAYING MORE

69%
of consumers now would
prefer to buy healthier
foods, produced sustainably3;
only 34% are willing to
pay more4
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of machinery manufacturers’
emissions by source is in their
products sold2

As a food and beverage
production machinery
company, our biggest
environmental impact is
in the products we sell.
This provides a huge
opportunity for JBT
to make a difference.

JBT’S OPPORTUNITY
TO MAKE
A BIG IMPACT

>90%



BUILT TO DRIVE CUSTOMER SUSTAINABILITY AND PROFITS
JBT equipment and solutions support virtually all elements of sustainable customer operations. 
From lower energy consumption to less plastic in packaging materials, lower impact means lower 
cost—and higher customer profits. 
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Sustainability and 
profitability are not mutually 
exclusive. JBT solutions 
drive both.

FOOD WASTE REDUCTION 
c Reduce process losses 
c Prolong shelf life

WATER, STEAM, ENERGY AND UTILITY OPTIMIZATION 
c Improve equipment efficiency/increase uptime 
c Water conservation technologies 
c Emissions-reducing technologies
c Improved operational efficiency solutions/upgrades

EQUIPMENT REFURBISHMENTS/RETROFITS 
c Extend equipment lifespan 
c Increase operational efficiency of equipment

PACKAGING WASTE/ENVIRONMENTAL 
IMPACT REDUCTION 
c Reduce plastic use/consumption in packaging 
c Increase use of recyclable/biodegradable packaging

SUSTAINABLE FOODS DEVELOPMENT 
c Technologies for plant-based protein and beverage 
c Developing cell-based meats and seafood technology
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RESPONSIBILIT Y AT JBT

JBT’s journey: creating a corporate
responsibility leader
Our ESG (Environmental, Social, Governance) vision reflects our corporate purpose
holistically—providing solutions that make better use of the world’s precious resources.

OUR
PEOPLE
AND
COMMUNITIES

c Safety for all, first and foremost

c Employee satisfaction/
development/retention

c Diversity, equity, inclusion
and belonging

c Employee Network
Communities

c Continuing education programs

c Multilevel local community
support

Fostering a diverse, inclusive,
team-based workforce
and supporting stronger
communities

OUR
OPERATIONS

Innovating continuously
to lower the
environmental impact of
our own operations

c Manufacturing and office
operations focus

c Consumables
reduction/reuse

c Waste reduction/recycling

c Reduced water/energy
consumption

c Alternative/renewable
energy sourcing

c Sustainable supply chain
initiatives

c Relentless continuous
improvement

OUR
CUSTOMERS
Contributing to customer
sustainability through
environmentally beneficial
solutions

c Reduced water/energy
consumption

c Optimal food safety
and quality

c Reduced food waste

c Reduced packaging
waste/impact

c Extended equipment life

c Sustainable food
advancement
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real
progress
We’re moving forward, building capabilities
that make JBT a stronger partner for
customer success and sustainability through
our Elevate 2.0 strategy.
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Organic Growth Digital
Transformation

Margin
Enhancement Acquisitions

Sustainability—Responsibility

Full speed
ahead:
Executing
Elevate 2.0

Elevate 2.0 is our strategy to
grow by transforming JBT into
a digitally enabled solutions
partner to our customers,
centered on sustainability and
responsibility in all we do.



ORGANIC GROWTH: A COMPREHENSIVE,
HOLISTIC APPROACH

We’re driving organic growth by investment across multiple
areas—a value/outcome-centered effort to expand our
offerings, markets and customer relationships.

CUSTOMER OUTCOMES

c Improved food safety
c Higher yield/speed/throughput
c Increased automation
c Greater sustainability

JBT OPPORTUNITIES

c New/adjacent end markets
c New products/services/solutions
c New geographies
c Greater wallet share
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STREAMLINING JBT
FOR IMPROVED
CUSTOMER VALUE

c Supply Chain
c Make vs Buy

c Value Engineering
c Standardization

c Best Cost by Region
c Continuous Improvement

MARGIN ENHANCEMENT: INTERNAL AND
CUSTOMER FOCUSED

Our approach to margin enhancement is twofold—operating
more efficiently and delivering greater customer value—
driven by a culture of relentless continuous improvement.

HYDROMATIC® HYDROSTATIC
TECHNOLOGY: SUSTAINABLE
PRESERVATION AT SCALE

JJBBTT’’ss pprroovveenn HHyyddrroommaattiicc hhyyddrroossttaattiicc
sstteerriilliizzaattiioonn tteecchhnnoollooggyy pprroovviiddeess hhiigghh--vvoolluummee,,
ccoonnttiinnuuoouuss pprroocceessssiinngg ooff aa wwiiddee rraannggee ooff
ccoonnttaaiinneerr ttyyppeess,, ffrroomm ccaannss aanndd bboottttlleess ttoo rriiggiidd
aanndd sseemmii--rriiggiidd ppllaassttiicc ppoouucchheess aanndd ttrraayyss..

TThhee tteecchhnnoollooggyy ddeelliivveerrss ssuubbssttaannttiiaall eenneerrggyy
ssaavviinnggss bbyy rreeuussiinngg hheeaatt eenneerrggyy ffrroomm sstteeaamm
mmuullttiippllee ttiimmeess..
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MEETING CUSTOMER CHALLENGES
Our advanced, digitally enabled
solutions transform JBT’s ability to
help customers address today’s most
pressing challenges:

c Downtime Impact
Affects profitability

c Materials Availability/Costs
Makes yield increasingly critical

c Data Quality/Availability
Key to waste/inefficiency mitigation

c Labor Shortages
Increases automation importance

OmniBlu™ enables customers to increase equipment uptime
and throughput, plan for and reduce downtime, and generate
data to support sustainability outcomes.

c Takes the friction out of ordering parts and service

c Delivers real-time data and analytics to optimize
machine performance

c Leverages AI and Machine Learning to support
maintenance managers

c Empowers key sustainability outcomes

Driving digital
transformation
JBT’s advanced digital
technology and solutions
elevate our value and
deepen our relationships
by enabling increased
customer profitability and
sustainability.

SUPPORTING IMPROVED
CUSTOMER SUSTAINABILITY

OmniBlu generates, captures and
formats data to support customer
monitoring and improvements
to equipment- and process-related
efficiencies to reduce energy
and water usage.
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OMNIBLU FEATURES
OmniBlu integrates real-time machine monitoring, advanced maintenance support and digitalized,
customized parts stocking and ordering to optimize machine performance and maintenance productivity.
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MACHINE PERFORMANCE

Combines proactive monitoring
of real-time performance
with application expertise to
improve efficiency/output,
anticipate failures and predict
maintenance needs

MAINTENANCE MANAGER

Provides a comprehensive,
one-stop view to understand
and plan events—schedule,
prioritize, execute and track
maintenance activities;
receive smart alerts/alarms

FRICTIONLESS PARTS/SERVICE

Dedicated parts stock curated
for each customer, plus parts
identification/ordering keyed
to machine diagrams, including
price and availability with
priority shipping

OMNIBLU: DIGITAL
TRANSFORMATION
COMES ALIVE

OmniBlu is JBT’s
Digital Solution for
Enhanced Efficiency,
Performance
and Sustainability

Productive
Diagnose/Order/Measure

Proactive
Monitor/Detect/Predict

Insights
Actionable/Optimized/Effective

Supporting Customer Success—Strengthening Customer Relationships



BEVCORP
Beverage Processing and Packaging Leader

c Builds JBT’s capabilities in carbonated
beverage processing and sustainable
aluminum packaging

c Adds to JBT resilience with 60%+
recurring revenues

ALCO
Food Technology Leader

c Expands JBT’s capabilities in poultry,
convenience foods and plant-based foods

c Fits perfectly in JBT’s service-
driven strategy and culture

c Strengthens JBT European presence

2022 ACQUISITIONS

> Grow the Core
> Advance the Strategy
> Expand the Business

Automation
and the future
of food
Automation is another lever for making
sustainable food affordable, enabling
higher volume, lower labor costs and
more consistent quality. Integrating
automation into JBT solutions is a key
tenet of Elevate 2.0.

The newly released DSI Compact
Portioner leverages JBT portioning
expertise to address the needs
of smaller food processors with a
compact, highly effective plug-and-play
waterjet cutting system.

DSI™ 812 Compact Portioner:
advancing automation benefits
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M&A: CENTRAL TO JBT GROWTH

JBT has always built capabilities and accelerated
growth through acquisitions. Becoming a
pure-play food and beverage company opens
new, potentially transformative doors in M&A.

20 FoodTech Acquisitions Since 2014



durable
value
Business and industry resilience
put us in a strong position to
create durable value for our
customers, investors and planet,
across all economic cycles.

FOOD AND BEVERAGE: STABILITY DURING DOWNTURNS
People need to eat. That’s one reason why economic downturns historically impact food and
beverage producers’ capital spending less than others in the industrial sector.

LESS CYCLICAL

Stable Growth in Food and
Beverage Consumption

LESS IMPACTED

Food & Beverage Company
Capex Less Impacted
by Macroeconomic Cycles

MORE STABLE

Continued Industry Equipment
Investments Benefit JBT

JBT / 2022 Annual Report
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$486 $518
$587 $611

$662
$751

2017 2018 2019 2020 2021 2022

41.5%Percent of Total
FoodTech Revenue

38.1%1 44.1% 49.5% 47.2% 47.2%

RESILIENCE BUILT ON
VALUE BEYOND THE SALE

The importance and strategic
priority of recurring revenue at
JBT builds stronger customer
relationships based on real value,
contributing to resiliency through
economic cycles.

FoodTech Recurring Revenue
(in millions)

1 2018 revenue was positively impacted by the adoption of ASC 606 revenue recognition policy, increasing total revenue by approximately $114 million.
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Becoming a pure-play food

and beverage industry leader

will open new strategic doors

to help us become the premier

partner for digitally enabled,

sustainable solutions.

Our path is clear and getting

clearer. Our future is bright

and getting brighter.



















































































































































































































DIRECTORS

Barbara L. Brasier
Board Member of Molina Healthcare, Inc., 
and Lancaster Colony Corporation

Brian A. Deck
President and Chief Executive  
Officer, JBT Corporation

C. Maury Devine
Board Member of ConocoPhillips

Alan D. Feldman
Chairman of the Board, JBT Corporation,
Board Member of Foot Locker, Inc.,  
and University of Illinois Foundation

Charles L. Harrington
Board Member of J.G. Boswell Company, 
Constellation Energy Corporation and 
Korn Ferry 

Lawrence V. Jackson
Board Member of Assurant, Inc. and  
Bloomin Brands Inc. and Chairman  
of the Board of SourceMark, LLC

Polly B. Kawalek
Former President, Quaker Foods,  
a division of PepsiCo

Emmanuel Lagarrigue
Partner and Co-Head of Climate, KKR

EXECUTIVE OFFICERS

Brian A. Deck
President and Chief Executive Officer

Matthew J. Meister
Executive Vice President and  
Chief Financial Officer

David C. Burdakin  
Executive Vice President and  
President, AeroTech

Bob Petrie
Executive Vice President and  
President, Protein

Augusto Rizollo
Executive Vice President, and President, 
Diversified Food & Health

Shelley R.K. Bridarolli
Executive Vice President,  
Human Resources

James L. Marvin
Executive Vice President,  
General Counsel

Jack Martin
Executive Vice President,  
Supply Chain

Kristina Paschall
Executive Vice President,  
Chief Information and Digital Officer

CORPORATE OFFICE

John Bean Technologies Corporation
70 West Madison Street
Suite 4400, Chicago, Illinois 60602
+1.312.861.5900

INVESTOR RELATIONS

John Bean Technologies Corporation
Investor Relations
Kedric Meredith
70 West Madison Street
Suite 4400, Chicago, Illinois 60602
Kedric.Meredith@JBTC.COM
+1.312.861.6034
www.jbtc.com/investors

ANNUAL MEETING

The Annual Meeting will be held at 9:30am 
Central Time on Friday, May 12, 2023 at 
www.virtualshareholdermeeting.com/
JBT2023. Notice of the meeting, together 
with proxy materials, will be mailed to 
stockholders in advance of the meeting.

FORM 10-K

A copy of the company’s Annual  
Report on Form 10-K is available at 
www.jbtc.com/investors or upon  
written request, free of charge, to:

JBT Corporation
Investor Relations
70 West Madison Street
Suite 4400 
Chicago, Illinois 60602

JBT Corporation was originally 
incorporated as Frigoscandia, Inc. in the 
State of Delaware in May 1994.

STOCK EXCHANGE

John Bean Technologies Corporation  
is listed on the New York Stock Exchange 
under the symbol JBT.

AUDITORS

PriceWaterhouseCoopers
One North Wacker 
Chicago, IL 60606

STOCK TRANSFER AGENT

Address stockholder inquiries, including
requests for stock transfers, to:

First Class/Registered/Certified Mail:

Computershare
P.O. Box 43078
Providence, RI 02940-3076

Overnight:

Computershare
150 Royall Street, Suite 101
Canton, MA 02021 

Shareholder Services Number:

+1.800.622.6757

Investor Center™ portal:

www.computershare.com/investor

ADDITIONAL INFORMATION

Additional information about JBT 
Corporation, including news and  
financial data, is available by visiting  
the company’s website:
www.jbtc.com

An email alert service is available by 
request under the Investor Relations 
section of the website. This service will 
provide an automatic alert, via email, 
each time a news release is posted to the 
site or a new filing is made with the U.S. 
Securities and Exchange Commission.

This report is printed on FSC® Certified  
paper. Featuring 10% post consumer  
recycled content and certified fiber.

This Annual Report contains statements that are, or may be considered to be, forward-looking statements. All statements that are not historical facts, including statements about 
our beliefs or expectations regarding future performance, strategic plans, income, earnings, cash flows, restructuring and optimization plans and related cost savings, operating 
improvements, and covenant compliance are forward-looking statements. You can identify these forward-looking statements by the use of forward-looking words such as “outlook,” 
“believes,” “expects,” “potential,” “continues,” “may,” “will,” “should,” “seeks,” “approximately,” “predicts,” “intends,” “plans,” “estimates,” “anticipates,” “foresees” or the negative 
version of those words or other comparable words and phrases. Any forward-looking statements contained in this Annual Report are based upon our historical performance and on 
current plans, estimates and expectations. The inclusion of this forward-looking information should not be regarded as a representation by us or any other person that the future 
plans, estimates or expectations contemplated by us will be achieved. There are factors that could cause our actual results to differ materially from these forward-looking statements. 
If one or more of those factors or other risks or uncertainties materialize, or if our underlying assumptions prove to be incorrect, actual results may vary materially from what we 
projected. Consequently, actual events and results may vary significantly from those included in or contemplated or implied by our forward-looking statements. The forward-looking 
statements included in this Annual Report are made only as of the date hereof, and we undertake no obligation to publicly update or review any forward-looking statement made by  
us or on our behalf, whether as a result of new information, future developments, subsequent events or circumstances or otherwise.D
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