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DEAR FELLOW STOCKHOLDERS:

In 2023, we recognized another major milestone in AGNC Investment Corp.’s (“AGNC,” “we,” or “our”) history –  
our 15-year anniversary, which we celebrated by ringing the Nasdaq opening bell on May 15th. This occasion provided 
the perfect opportunity to reflect upon our successful long-term track record and the benefits of our focused strategy.

THE FIRST 15 YEARS
AGNC was formed in May 2008 – in the midst of the Great Financial Crisis – when our founders saw an opportunity to 
create a best-in-class investor in Agency mortgage-backed securities (“Agency MBS”) with a differentiated approach. 
Since our inception, AGNC has generated a total stock return of 349%, or 10.1% on an annualized basis, significantly 
outperforming the broader Financials and Real Estate sectors, as well as the Mortgage REIT sub-sector.2 Over this time, 
AGNC has paid over $12 billion in common stock dividends, providing substantial current income for stockholders. 
Notably, we have achieved these industry-leading results over a period that has included several challenging market 
cycles – particularly across fixed income – and numerous exogenous events, highlighting the durability of our business 
model. AGNC’s track record of success is a testament to our team’s asset selection expertise, risk management 
discipline, and unwavering commitment to responsible stewardship of our stockholders’ capital.

AGNC is an internally managed mortgage REIT built with the objective of  generating 
favorable long-term stockholder returns with a substantial yield component through 

levered investments in Agency residential mortgage-backed securities.
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$8.3B
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EQUITY1
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SINCE INCEPTION1

$12B+

Our business and investment expertise 
facilitate wealth creation from two 
perspectives - for our stockholders that 
benefit from substantial monthly dividend 
income, and for the homeowners that our 
investments support. 

At AGNC, Opportunity is an Asset Total Stock Return Since IPO2

349%
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This challenging interest rate and U.S. Treasury market environment adversely impacted Agency MBS valuations 
across the coupon stack in 2023. In May and again in October, Agency MBS spreads – the difference between Agency 
MBS yields and benchmark interest rates – attained levels previously reached only during significant financial market 
dislocations, such as the Great Financial Crisis and the peak of the Covid pandemic.

2023 IN REVIEW

A Turbulent Macroeconomic Climate 

The last two years have been extremely challenging for investors across the fixed income spectrum. Beginning in 
early 2022, the Federal Reserve (the “Fed”) embarked on an unprecedented dual-track approach to monetary policy 
tightening, raising the Federal Funds rate by 5.25% while simultaneously reducing its balance sheet by $1.3 trillion. 
This aggressive monetary policy campaign, along with a host of other macroeconomic factors – including persistent 
inflation, regional bank failures and fears of broader contagion, continued U.S. political uncertainty regarding the debt 
ceiling and Treasury supply, and significant global geopolitical events – led to sharply higher interest rates and interest 
rate volatility. In the past two years alone, there have been seven distinct episodes in which the 10-year U.S. Treasury 
yield increased or decreased by more than 75 basis points over a rolling 60-day period. Further, throughout most of 
this timeframe, the MOVE Index, a broad measure of interest rate volatility, has traded materially above its 10-year 
historical average.
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A Transformation in the Agency MBS Market 

Over the last 15 years, the Fed and banks have dominated ownership of Agency MBS, peaking at approximately 70% 
of the total market in 2021. The Fed’s recent reduction in its Agency MBS position during the current quantitative 
tightening cycle, coupled with banks curtailing their participation in the Agency MBS market as a result of increased 
regulatory pressures, have led to a dramatic shift in ownership to price-sensitive, indexed-based money managers. 
While this ownership transition has increased near-term spread volatility, wider spreads offer more attractive return 
opportunities for Agency MBS investors over the longer term.

Our Performance Through the Volatility 

Despite the extremely volatile macroeconomic backdrop that characterized 2023, AGNC generated a 10.0% total stock 
return2 and a 3.0% economic return,9 driven by a stable and compelling monthly dividend. In doing so, AGNC materially 
outperformed our Agency mREIT Peer Group, which produced average total stock2 and economic returns9 of -2.2% 
and -3.4%, respectively. 

Our performance in 2023 illustrates the importance of our active portfolio management strategy and disciplined 
approach to risk management. During the year, we proactively shifted the composition of our asset portfolio away 
from “to-be-announced” (“TBA”) securities and lower coupon holdings toward a greater share of higher coupon, high-
quality specified pools to capitalize on higher yields and wider spreads. In light of the elevated interest rate volatility, 
we remained disciplined in our risk management actions, maintaining an interest rate hedge position throughout 2023 
that averaged over 115% of our repo funding and TBA position. Finally, we continued to prioritize liquidity throughout 
the year, with our unencumbered cash and Agency MBS position increasing to $5.1 billion, or 66% of our tangible 
stockholders’ equity, as of the end of 2023. 
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OUR CONSTRUCTIVE OUTLOOK FOR AN EVOLVING MARKET

As we have noted previously, broad fixed income market transitions are generally not linear and can occur over a 
period of years. Heading into 2024, however, we believe a more favorable investment outlook has emerged as many of 
the factors that drove the adverse conditions over the past two years appear to be largely behind us. 
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• 	 In the fourth quarter, the Fed adopted a more 	
neutral monetary policy stance and indicated that 	
multiple rate cuts are possible in 2024 if inflation 	
continues to improve and progresses toward the 	
long-run target as expected.

•  Against this backdrop, interest rate volatility appears 
poised to gradually decline, which, in turn, enhances 
the attractiveness of Agency MBS and incrementally 
reduces the need for, and cost of, our interest rate 
risk management activities. 

• The supply outlook for Agency MBS remains 
favorable despite the Fed’s gradual reduction of 
its portfolio, as elevated mortgage rates and home 
prices suppress origination volumes and refinance 
activity. 

•  Perhaps most importantly, Agency MBS spreads 
appear to have settled into a new and more 
favorable trading range, which enhances our ability 
to generate attractive returns for stockholders. 

Several Key Developments Support Our Growing Optimism

Collectively, we believe these developments have created one of the most compelling 
environments for levered Agency MBS investors in decades.
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As always, we appreciate your continued support of AGNC, and we wish you a healthy and prosperous 2024.

Best regards,

Peter J. Federico  
President and Chief Executive Officer  
February 15, 2024 

THE AGNC ADVANTAGE 

We believe the AGNC Advantage is clear: we have delivered a remarkable track record of dividend-driven 
stockholder returns since inception, illustrating the long-term benefits of our differentiated investment, funding, and 
risk management capabilities. Led by our experienced team, AGNC provides stockholders a liquid and efficient way 
to access the $9 trillion Agency MBS market that historically has only been available to institutional investors with 
sophisticated trading platforms.  

Proven Long-Term Outperformance
Since our May 2008 IPO, our dividend-driven total stock return has 
significantly exceeded those of comparable indices and other yield-
oriented alternatives, which illustrates the durability of our business 
model and the benefit of being a long-term investor in AGNC.

349%
TOTAL STOCK 

RETURN SINCE IPO2

Substantial Monthly Dividend Income
Our dividend yield meaningfully exceeds those of financial services 
indices and other traditional yield-oriented sectors, providing a 
substantial monthly income component to total returns, with over $12 
billion of common stock dividends paid since inception.

14.7%
DIVIDEND 

YIELD1

Differentiated Asset Exposure
The massive Agency MBS market is regarded by the Federal Reserve 
as a pillar of our financial system, and AGNC provides stockholders 
a liquid and efficient way to gain exposure to this fixed income asset 
class that benefits from government support.

$9.0T 
AGENCY MBS 

MARKET SIZE12

Unique Investment Capabilities
AGNC is led by a seasoned management team with a platform that 
brings together asset selection expertise, competitive funding 
advantages, and disciplined risk management strategies to generate 
superior long-term value for stockholders.

$60.2B 
INVESTMENT 
PORTFOLIO1

Efficiency and Transparency
AGNC’s investment capabilities are further enhanced by a stockholder-
friendly platform that provides industry-leading operating efficiency, 
significant scale, and a long-standing commitment to transparency and 
responsible stewardship of our investors’ capital.

1.23%
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Endnotes and Important Notices
1 	 As of December 31, 2023.
2	 Total stock return is measured from AGNC’s May 2008 IPO through December 31, 2023; it includes price appreciation and dividend 

reinvestment, and dividends are assumed to be reinvested at the closing price of the security on the ex-dividend date. Where shown, 
sectors reflect the following indices: Financials (S&P 500 Financials Index), Real Estate (S&P 500 Real Estate Index), and Mortgage REITs 
(Bloomberg Mortgage REIT Index). Where shown for Agency-focused residential mortgage REIT peer comparison purposes, the Agency 
mREIT Peer Group reflects an unweighted average of ARR, DX, IVR, NLY, ORC, and TWO. Comparative data provided for informational 
purposes only. Past performance is not indicative of future results. AGNC’s investment strategy, business, and operations are different from 
companies included in the indices cited, and an investment in AGNC involves different risks and uncertainties from these companies. Please 
refer to our annual report on Form 10-K and quarterly reports on Form 10-Q for a more complete description of the risks of our business. 
Source: Bloomberg. 	

3  	 AGNC’s operating cost structure reflects operating expenses as a percentage of average stockholders’ equity for the twelve months ended 
December 31, 2023.

4	 Homes financed is based upon management’s estimates of the number of homes financed by AGNC’s holdings of Agency MBS as of 
December 31, 2023.

5	 Treasury yields shown from December 31, 2008 through December 31, 2023. Source: Bloomberg.
6	 MOVE Index reflects the ICE BofA Move Index from December 31, 2008 through December 31, 2023. Source: Bloomberg.
7	 The Agency MBS spread to Treasuries reflects the 30-year current coupon MBS spread to a 50/50 average of 5- and 10-year U.S. Treasury 

yields (.MBS510US G Index) from December 31, 2008 through December 31, 2023. Source: Bloomberg.
8	 Agency MBS ownership composition data reflects approximate ownership based on the most recently available holdings data for each 

ownership category as of each year-end shown. Source: JP Morgan.
9	 Economic return represents the sum of the change in tangible net book value per common share and dividends declared on common stock 

during the period over the beginning tangible net book value per common share. Where shown for Agency-focused residential mortgage 
REIT peer comparison purposes, the Agency mREIT Peer Group reflects an unweighted average of ARR, DX, IVR, NLY, ORC, and TWO.

10	 Represents the midpoint of the Federal Funds target range from December 31, 2008 through February 15, 2024. Source: Federal Reserve.
11	 The Agency MBS spread to Treasuries reflects the 30-year current coupon MBS spread to a 50/50 average of 5- and 10-year U.S. Treasury 

yields (.MBS510US G Index) from December 31, 2021 through February 15, 2024. Source: Bloomberg.
12	 Agency MBS market size as of December 2023. Source: Urban Institute.

DISCLAIMER: This Annual Report contains forward-looking statements within the meaning of the Private Securities Litigation Reform 
Act. Forward-looking statements are based on estimates, projections, beliefs and assumptions of management of the Company 
at the time of such statements and are not guarantees of future performance. As further described in the Management Discussion 
and Analysis included in this Annual Report, forward-looking statements involve risks and uncertainties in predicting future results 
and conditions. Actual results could differ materially from those projected in these forward-looking statements or from our historic 
performance due to a variety of important factors.	
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PART I. 
Item 1. Business 

AGNC Investment Corp. ("AGNC," the "Company," "we," "us" and "our") was organized on January 7, 2008 and 
commenced operations on May 20, 2008 following the completion of our initial public offering. Our common stock is traded on 
The Nasdaq Global Select Market under the symbol "AGNC." 

We are a leading provider of private capital to the U.S. housing market, enhancing liquidity in the residential real estate 
mortgage markets and, in turn, facilitating home ownership in the U.S. We invest primarily in Agency residential mortgage-
backed securities ("Agency RMBS") on a leveraged basis. These investments consist of residential mortgage pass-through 
securities and collateralized mortgage obligations for which the principal and interest payments are guaranteed by a U.S. 
Government-sponsored enterprise, such as the Federal National Mortgage Association ("Fannie Mae") and the Federal Home 
Loan Mortgage Corporation ("Freddie Mac," and together with Fannie Mae, the "GSEs"), or by a U.S. Government agency, 
such as the Government National Mortgage Association ("Ginnie Mae"). We may also invest in other assets related to the 
housing, mortgage or real estate markets that are not guaranteed by a GSE or U.S. Government agency.

We operate to qualify to be taxed as a real estate investment trust ("REIT") under the Internal Revenue Code of 1986, as 
amended (the "Internal Revenue Code"). As a REIT, we are required to distribute annually 90% of our taxable income, and we 
will generally not be subject to U.S. federal or state corporate income tax to the extent that we distribute all our annual taxable 
income to our stockholders on a timely basis. It is our intention to distribute 100% of our taxable income within the time limits 
prescribed by the Internal Revenue Code, which may extend into the subsequent taxable year.

We are internally managed with the principal objective of generating favorable long-term stockholder returns with a 
substantial yield component. We generate income from the interest earned on our investments, net of associated borrowing and 
hedging costs, and net realized gains and losses on our investment and hedging activities. We fund our investments primarily 
through collateralized borrowings structured as repurchase agreements. 

Investment Management Strategy

We employ an active management strategy that is dynamic and responsive to evolving market conditions. The 
composition of our portfolio and our investment, funding, and hedging strategies are tailored to reflect our analysis of market 
conditions and the relative values of available options. Our portfolio management philosophy is based upon the following core 
objectives:

• deliver attractive risk-adjusted returns for our stockholders primarily through monthly dividend distributions;
• maintain an investment portfolio consisting predominantly of Agency RMBS;
• capitalize on discrepancies in the relative valuations in the Agency and non-Agency securities market; 
• manage financing, interest rate, prepayment, extension and credit risks; 
• qualify as a REIT; and 
• remain exempt from the requirements of the Investment Company Act of 1940 (the "Investment Company Act").

Targeted Investments

Asset selection is a central component of our overall investment approach. Our investments consist predominantly of 
Agency RMBS which, in addition to carrying a GSE or U.S. Government guarantee against loss of principal, are considered a 
cornerstone of the U.S. financial system. The $9 trillion Agency market plays a vital role in providing liquidity to homeowners 
and prospective homeowners to purchase or refinance homes.  

Our team of investment professionals has decades of experience investing in Agency RMBS. Our asset selection process 
involves assessing relative risk-return profiles against the backdrop of broader market conditions. Our team of investment 
professionals seeks to select assets with favorable underlying loan characteristics utilizing sophisticated modeling techniques to 
analyze each asset’s risk profile and optimize returns over the life of the investment.  

Agency Securities

• Agency Residential Mortgage-Backed Securities. Agency RMBS consist of pass-through certificates representing 
interests in "pools" of mortgage loans secured by residential real property. Monthly payments of principal and 
interest made by the individual borrowers on the mortgage loans underlying the pools are in effect "passed through" 
to the security holders, after deducting guarantee and servicer fees. In general, mortgage pass-through certificates 
distribute cash flows from the underlying collateral on a pro rata basis among the security holders. Security holders 
also receive guarantor advances of principal and interest for delinquent loans in the mortgage pools. We may also 
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invest in Agency collateralized mortgage obligations ("CMOs"), which are structured instruments backed by a pool 
of Agency mortgage-backed securities.

• To-Be-Announced Forward Contracts ("TBAs"). TBAs are forward contracts to purchase or sell Agency RMBS 
in the TBA market. TBA contracts specify the coupon rate, issuer, term and face value of the bonds to be delivered, 
with the actual bonds to be delivered only identified shortly before the TBA settlement date.

Non-Agency Securities

• Credit Risk Transfer ("CRT") Securities. CRT securities are risk sharing instruments that transfer a portion of the 
risk associated with credit losses within pools of conventional residential mortgage loans from the GSEs and/or third- 
parties to private investors. Full repayment of the original principal balance of CRT securities is not guaranteed by 
the GSE or other third-party; rather, "credit risk transfer" is achieved by writing down the outstanding principal 
balance of the CRT security if credit losses on the related pool of loans exceed certain thresholds. 

• Non-Agency Residential Mortgage-Backed Securities ("Non-Agency RMBS"). Non-Agency RMBS are 
structured securities backed by pools of residential mortgages packaged and issued by private institutions, such as a 
commercial bank or non-bank lender. Certain tranches of non-Agency RMBS may benefit from credit enhancement 
derived from structural elements, such as subordination, over-collateralization or insurance. We may purchase 
investment grade instruments that benefit from credit enhancement and non-investment grade instruments that are 
structured to absorb more credit risk. We focus primarily on non-Agency securities where the underlying mortgages 
are secured by residential properties within the United States, which may be comprised of prime, non-prime, 
qualified and non-qualified mortgage loans. 

• Commercial Mortgage-Backed Securities ("CMBS"). CMBS are securities backed by a pool of loans secured by 
one or more commercial properties. CMBS may also consist of a single loan for a single asset or multiple loans for a 
group of cross-collateralized assets of a single-borrower. CMBS are typically structured as multiple classes of 
securities where cash flows are distributed following a predetermined waterfall, which may give priority to selected 
classes while subordinating other classes. We may invest across the capital structure of these securities. We intend to 
focus on CMBS where the underlying collateral is secured by commercial properties located within the United 
States.

Financing Strategy

Our investments in Agency RMBS benefit from asset-driven, as well as AGNC-specific, funding advantages, that enable 
us to enhance returns using leverage via low-cost and highly liquid collateralized borrowings structured as repurchase 
agreements.

Repurchase agreements ("repo") involve the sale and a simultaneous agreement to repurchase the transferred assets at a 
future date. Our borrowings through repurchase transactions are generally short-term, with maturities typically ranging from 
one day to one year, but may sometimes have maturities of up to five or more years. Our financing rates are primarily impacted 
by short-term benchmark rates and liquidity in the Agency repo and short-term funding markets. 

The amount of leverage that we utilize depends on market conditions, our assessment of risk and returns and our ability to 
borrow sufficient funds on favorable terms to acquire mortgage securities. We generally expect our leverage to be within six to 
twelve times the amount of our tangible stockholders' equity, but under certain conditions we may operate at leverage levels 
outside of this range. 

We diversify our funding exposure by entering into repurchase agreements with multiple counterparties. We finance a 
portion of our investments through our wholly-owned captive broker-dealer subsidiary, Bethesda Securities, LLC ("BES"). BES 
is a member of the Fixed Income Clearing Corporation ("FICC") and has direct access to bilateral and tri-party repo funding as 
a Financial Industry Regulatory Authority ("FINRA") member broker-dealer. As an eligible institution, BES also raises repo 
funding through the General Collateral Finance ("GCF") Repo service offered by the FICC, with the FICC acting as the central 
counterparty. Thus, through BES, we have greater depth and diversity of funding than solely through traditional bilateral repo, 
while also lowering our funding cost, reducing our collateral requirements and limiting our counterparty exposure.

We also finance the acquisition of Agency RMBS by entering into TBA dollar roll transactions through which we 
simultaneously sell a TBA contract for the current month's settlement date and purchase a similar TBA contract for a forward 
month's settlement date. The TBA contract purchased for the forward settlement date is typically priced at a discount to the 
TBA contract sold for the current month. The discount, or "price drop", is the economic equivalent of interest income on the 
underlying Agency RMBS, less an implied financing cost, between the current month and forward month settlement dates. 
Prior to the forward settlement date, we may choose to roll the position to a later date by entering into an offsetting TBA 
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position, net settling the paired off positions for cash, and simultaneously entering into a similar TBA contract for a new 
forward settlement date. Hence the discount or price drop from rolling TBA positions forward is commonly referred to as "TBA 
dollar roll income." We recognize TBA contracts as derivative instruments on our consolidated financial statements at their net 
carrying value, which is their fair value less the purchase price to be paid or received under the TBA contract. Consequently, 
dollar roll transactions represent a form of off-balance sheet financing. In evaluating our overall leverage, we consider both our 
on-balance sheet and off-balance sheet financing.

Risk Management Strategy 

As a levered investor in fixed income securities, risk management is core to our business. We are exposed to a variety of 
market risks, including interest rate, prepayment, extension, spread and credit risks. Our investment strategies are based on our 
assessment of these risks, our ability to hedge a portion of these risks and our intention to qualify as a REIT. We employ a 
variety of investment and risk management strategies to reduce our exposure to market risks, and we continuously monitor and 
adjust our hedge portfolio, the net duration (or interest rate sensitivity) of our investment portfolio, and leverage in order to 
optimize returns over the longer term as market conditions warrant.

Our hedging strategies are generally not designed to protect our net book value from spread risk, which as a levered 
investor in mortgage-backed securities is the inherent risk we take that the spread between the market yield on our investments 
and the benchmark interest rates linked to our interest rate hedges fluctuates. In addition, although we attempt to protect our net 
book value against moves in interest rates, we may not fully hedge against interest rate, prepayment and extension risks if we 
believe that bearing such risks enhances our return profile, or if the hedging transaction would negatively impact our REIT 
status. Our risk management actions may lower our earnings and dividends in the short-term to further our objective of 
preserving our net book value and maintaining attractive levels of earnings and dividends over the long-term. In addition, some 
of our hedges are intended to provide protection against larger rate moves and as a result may be relatively ineffective for 
smaller interest rate changes. For additional explanation of our market risks please refer to Item 7A. Quantitative and 
Qualitative Disclosures about Market Risk and Item 1A. Risk Factors within this Form 10-K. 

Regulatory Requirements

Exemption from Regulation under the Investment Company Act 

We conduct our business so as not to become regulated as an investment company under the Investment Company Act, in 
reliance on the exemption provided by Section 3(c)(5)(C) of the Act. So long as we qualify for this exemption, we will not be 
subject to leverage and other restrictions imposed on registered investment companies, which would significantly reduce our 
ability to use leverage. Section 3(c)(5)(C), as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC"), 
requires us to invest at least 55% of our assets in "mortgages and other liens on and interest in real estate" or "qualifying real 
estate interests" ("55% asset test") and at least 80% of our assets in qualifying real estate interests and "real estate-related 
assets." In satisfying this 55% requirement, based on pronouncements of the SEC staff and in certain instances our own 
judgment, we treat Agency RMBS issued with respect to an underlying pool of mortgage loans in which we hold all the 
certificates issued by the pool ("whole pool" securities) as qualifying real estate interests. We typically treat "partial pool" and 
other mortgage securities where we hold less than all the certificates issued by the pool as real estate-related assets. For 
additional information regarding our exemption under the Investment Company Act please refer to Item 1A. Risk Factors 
within this Form 10-K.

Real Estate Investment Trust Requirements

We have elected to be taxed as a REIT under the Internal Revenue Code. As a REIT, we generally will not be subject to 
U.S. federal or state corporate income tax on our taxable income to the extent that we distribute annually all our taxable income 
to stockholders within the time limits prescribed by the Internal Revenue Code. Qualification and taxation as a REIT depend on 
our ability to continually meet requirements imposed upon REITs by the Internal Revenue Code, including satisfying certain 
organizational requirements, an annual distribution requirement and quarterly asset and annual income tests. The REIT asset 
and income tests are significant to our operations as they restrict the extent to which we can invest in certain types of securities 
and conduct certain hedging activities within the REIT. Consequently, we may be required to limit these activities or conduct 
them through a taxable REIT subsidiary ("TRS"). We believe that we have been organized and operate in such a manner as to 
qualify for taxation as a REIT.

Income Tests:

To continue to qualify as a REIT, we must satisfy two gross income requirements on an annual basis.
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1. At least 75% of our gross income for each taxable year generally must be derived from investments in real property or 
mortgages on real property. 

2. At least 95% of our gross income in each taxable year generally must be derived from some combination of income 
that qualifies under the 75% gross income test described above, as well as other dividends, interest, and gains from the 
sale or disposition of stock or securities, which need not have any relation to real property. 

Interest income from obligations secured by mortgages on real property (such as Agency and non-Agency MBS) 
generally constitutes qualifying income for purposes of the 75% gross income test described above. There is no direct authority 
with respect to the qualification of income or gains from TBAs for the 75% gross income test; however, we treat these as 
qualifying income for this purpose based on an opinion of legal counsel. The treatment of interest income from other real estate 
securities depends on their specific tax structure. Income and gains from instruments that we use to hedge the interest rate risk 
associated with our borrowings incurred, or to be incurred, to acquire real estate assets will generally be excluded from both 
gross income tests, provided that specified requirements are met. 

Asset Tests: 

At the close of each calendar quarter, we must satisfy five tests relating to the nature of our assets.

1. At least 75% of the value of our total assets must be represented by some combination of "real estate assets," cash, 
cash items, U.S. Government securities, and, under some circumstances, temporary investments in stock or debt 
instruments purchased with new capital. For this purpose, mortgage-backed securities and mortgage loans are 
generally treated as "real estate assets." Assets that do not qualify for purposes of the 75% asset test are subject to the 
additional asset tests described below. 

2. The value of any one issuer's securities that we own may not exceed 5% of the value of our total assets.

3. We may not own more than 10% of any one issuer's outstanding securities, as measured by either voting power or 
value. The 5% and 10% asset tests do not apply to securities of TRSs and qualified REIT subsidiaries and the 10% 
asset test does not apply to "straight debt" having specified characteristics and to certain other securities.

4. The aggregate value of all securities of all TRSs that we hold may not exceed 20% of the value of our total assets.

5. No more than 25% of the total value of our assets may be represented by certain non-mortgage debt instruments issued 
by publicly offered REITs (even though such debt instruments qualify under the 75% asset test).

A failure to satisfy the income or asset tests would not immediately cause us to lose our REIT qualification; rather, we 
could retain our REIT qualification if we were able to satisfy certain relief provisions and pay any applicable penalty taxes and 
other fines, or, in the case of a failure to satisfy the asset test, eliminate the discrepancy within a 30-day cure period. Please also 
refer to the "Risks Related to Our Taxation as a REIT" in "Item 1A. Risk Factors" of this Form 10-K for further discussion of 
REIT qualification requirements and related items.

Regulatory Requirements of our Captive Broker-Dealer Subsidiary

BES is subject to ongoing membership and regulatory requirements as a member of the FICC and FINRA and as an SEC 
registered broker-dealer that include but are not limited to trade practices, use and safekeeping of funds and securities, capital 
structure, recordkeeping and conduct of directors, officers and employees. Additionally, as a self-clearing, registered broker-
dealer, BES is subject to minimum net capital requirements. Thus, our ability to access tri-party repo funding through the 
FICC's GCF Repo service, which represents a significant portion of our total borrowing capacity, is reliant on BES' ability to 
continually meet FINRA and FICC regulatory and membership requirements.

Human Capital Management

We believe our success as a company ultimately depends on the strength, wellness, and dedication of our workforce. We 
pride ourselves on robust practices in the area of human capital management that are constantly evolving to meet the needs of 
our people. As of December 31, 2023, our workforce consisted of 53 full-time employees. We strive to provide each of our 
highly skilled employees an engaging, rewarding, supportive, and inclusive atmosphere in which to grow professionally. Our 
competitive and comprehensive benefits package is carefully designed to attract and retain talented personnel. We believe our 
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low voluntary employee turnover and favorable employee survey results are a testament to the success of our human capital 
management initiatives. 

Employee Turnover Metrics
Year January 1 Terminations 1 New Hires December 31
2023 51 – 2 53
2022 50 -2 3 51
2021 50 -2 2 50

________________________________
1. Employee terminations include voluntary and involuntary terminations.

Employee Communications and Engagement

We recognize the importance of ongoing open communication and engagement with our employees, and we greatly value 
their input. We regularly engage with our employees in a variety of ways through ongoing direct engagement with each 
member of our staff, anonymous annual employee surveys and regular town hall meetings. Our anonymous employee surveys 
are an important component of our employee engagement that provide a means of assessing job satisfaction, engagement, and 
specific concerns of our employees. To enhance the candor and comfort of our employees, we use outside vendors that provide 
verbatim comments and analysis of engagement levels on an anonymous basis. In 2023, AGNC was recertified as a Great Place 
to Work™ in recognition of employee engagement efforts. The prestigious certification was based entirely on feedback from 
employees through an extensive anonymous survey about their experiences working at AGNC, during which 96% of our 
employees said AGNC is a great place to work. Our Board and management use the results of our surveys and ongoing 
feedback to implement various ideas and recommendations received from employees.

Workplace Culture and Ethics

Our corporate culture promotes open and honest communication, fair treatment, collegiality and high ethics and 
compliance standards. Our Code of Ethics and Conduct ("Code of Conduct") applies to all directors, officers and employees 
and provides clear expectations and guidance to facilitate appropriate decisioning. Our Code of Conduct covers topics such as 
compliance with securities laws, conflicts of interest, giving and receiving gifts, discrimination, harassment, privacy, 
appropriate use of Company assets, protecting confidential information, and reporting Code of Conduct violations (including 
through an anonymous third-party hotline). All employees are required to affirm their understanding of these standards on at 
least an annual basis. We also regularly conduct mandatory compliance training on the Code of Conduct, insider trading, 
whistleblower protections, anti-harassment and other legal and corporate policies. Our executive officers and human resources 
department maintain "open door" policies, and any form of retaliation for bona fide reporting of Code of Conduct violations is 
expressly prohibited. 

Employee Development

We have a number of policies and programs to further the professional development of our employees. These include our 
professional certification and continuing education policy, reimbursement for any supervisor-approved courses for our 
employees, and memberships to organizations, such as the Mortgage Bankers Association, which includes free access to 
educational webinars. We also conduct periodic "Lunch and Learn" seminars and offer a formal mentoring program for 
employees to receive direct one-on-one career guidance and cross-functional experience across various operations. Our 
employees also have the opportunity to lead and/or participate in employee-led initiatives, such as our employee-led 
Volunteerism & Community Outreach Committee, which is responsible for implementing and leading new volunteer 
opportunities, as well as identifying ways the Company can have a positive impact on the community. These initiatives have 
advanced unique and professional skill sets throughout the organization. 

Diversity and Inclusion

Central to our core values is that every individual deserves respect and equal treatment, regardless of gender, race, 
ethnicity, age, disability, sexual orientation, gender identity, cultural background or religious belief. We strive to have a diverse 
workforce and an inclusive and welcoming work environment that is free from wrongful discrimination. We have long 
maintained policies against discrimination and harassment in our workplace, and we periodically conduct workplace trainings 
and workshops attended by all employees related to these topics, including unconscious bias and anti-harassment training. 
Although we have a relatively small workforce and low turnover rate, our recruitment and hiring practices attempt to ensure the 
diversity of applicant pools for posted job openings. We also seek to engage our employees and provide them opportunities on a 
non-discriminatory and inclusive basis. As of December 31, 2023, 40% of our employees were women and 32% were 
ethnically diverse.

6



Compensation and Benefits

We seek to attract and retain the most talented employees in our industry by offering competitive compensation and 
benefits. Our pay-for-performance compensation philosophy is based on rewarding each employee’s individual contributions 
through a combination of fixed and variable pay elements. Each employee receives a total compensation package that includes 
base salary, short-term incentives in the form of an annual cash bonus and long-term equity incentives in the form of time-
vesting and/or performance-vesting restricted stock units. The proportion of each employee’s variable incentive versus fixed-
based elements of their compensation is directly correlated to the individual’s level of responsibility and role in the 
organization. Generally, higher level employees have higher proportions of variable incentive-based compensation in their 
target mix. Similarly, within the incentive-based elements, the proportion of long-term incentive-based elements generally 
corresponds to the individual’s role and level of responsibility in the organization.

As the success of our business is fundamentally connected to the well-being of our people, we offer benefits that support 
their physical, financial and emotional well-being. We provide our employees with access to flexible, comprehensive and 
convenient medical coverage intended to meet their needs and the needs of their families. In addition to standard medical 
coverage, we offer employees dental and vision coverage, health savings and flexible spending accounts, paid time off, parental 
leave and adoption assistance, voluntary short-term and long-term disability insurance, term life insurance, employee assistance 
programs, and other benefits. We also believe in the long-term financial wellness of our employees, and to foster maximum 
savings rates by our employees we offer a 401(k) Savings Plan with Company matching contributions of 100% up to 6% of 
each employee’s eligible compensation, subject to IRS limits. 

Competition 

Our success depends, in large part, on our ability to acquire assets at favorable spreads over our borrowing costs. In 
acquiring mortgage assets, we compete with a variety of other investors, including other mortgage REITs, government entities, 
banks, specialty finance companies, public and private funds, insurance companies and other financial institutions, who may 
have competitive advantages over us as to the price they are willing to pay due to factors such as a lower cost of funds, access 
to funding sources not available to us or a lack of REIT and Investment Company Act regulatory constraints.

Corporate Information 

Our executive offices are located at 7373 Wisconsin Avenue, 22nd Floor, Bethesda, MD 20814 and our telephone number 
is (301) 968-9315. 

We make available our Annual Reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and 
amendments to such reports as well as our Code of Ethics and Conduct on our internet website at www.AGNC.com. These 
reports are also available on the SEC internet website at www.sec.gov.

Item 1A. Risk Factors

You should carefully consider the risks described below and all other information contained in this Annual Report on 
Form 10-K, including our annual consolidated financial statements and the related notes thereto before deciding to purchase our 
securities. Any of the following risks could materially affect our business, financial condition or results of operations. If that 
happens, the trading price of our securities could decline, and you may lose all or part of your investment. The risks and 
uncertainties described below are not the only ones facing us. Additional risks and uncertainties not presently known to us, or 
not presently deemed material by us, may also impair our operations and performance. Our risk factors discussed below are 
classified among:

• risks related to our investment and portfolio management activities;
• risks related to our financing and hedging activities;
• risks related to our business operations;
• legislative and regulatory risks; and
• risks related to our common stock.

Risks Related to Our Investment and Portfolio Management Activities

Spread risk is inherent to our business as a levered investor in Agency RMBS.

When the market spread between the yield on our assets and the yield on benchmark interest rates linked to our interest 
rate hedges widens, our tangible net book value will typically decline. We refer to this as "spread risk". As a levered investor 
primarily in fixed-rate Agency RMBS, spread risk is an inherent component of our business. Although we use hedging 
instruments to attempt to protect against moves in interest rates, our hedges will typically not protect us against spread risk. 
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Spreads may widen due to numerous factors, including due to actual or expected monetary policy actions by U.S. and foreign 
central banks, increased market volatility, increased available supply of Agency RMBS, a decline in market liquidity and 
changes in investor return requirements and sentiment.

Interest rate and spread volatility represent significant risks to our business, potentially affecting our liquidity, increasing 
our costs, and impacting our ability to manage risks effectively.

Interest rate and spread volatility can have profound impacts on our business, financial condition, and operating results in 
several ways. Such volatility amplifies market-based risks, affecting asset and liability values and potentially leading to less 
earnings stability. Volatility increases our exposure to margin calls, including higher risk-based margin requirements, typically 
requiring us to post additional collateral, which could reduce our unencumbered liquidity and limit resources available for 
operational needs and further margin requirements. The complexity and cost of hedging against interest rate fluctuations also 
rises with volatility, potentially impacting our profitability. 

Volatility can also reduce liquidity in the mortgage market as mortgage investors reduce their exposure to this risk, 
making it more challenging to buy or sell assets without affecting their market price. Volatility may also reduce the 
effectiveness and accuracy of the predictive models that we use to aid in our decision-making and risk management.

In summary, interest rate and spread volatility represent significant risks to our business, potentially affecting our 
liquidity, increasing our costs, and impacting our ability to manage risks effectively. We continuously monitor these conditions 
and adjust our strategies accordingly, but there is no guarantee that these measures will be sufficient to mitigate the adverse 
effects of volatility on our operations and financial results.

The Fed’s participation in the Agency mortgage market could have an adverse effect on our Agency RMBS investments.

The Federal Reserve's (the “Fed”) participation in the Agency RMBS market can have a material impact on the mortgage 
market, altering the available supply, price and returns on Agency RMBS. Its involvement in the mortgage market can result in 
increased market volatility and amplify the effects of market-related risks on our financial condition. Generally, when the Fed 
conducts large-scale asset purchases, Agency RMBS values increase and mortgage spreads tighten. This scenario results in an 
increase in our tangible net book value, although the return potential on new asset purchases typically declines. Conversely, 
actual or anticipated reductions of Fed asset purchases or its outright sale of assets, would generally be expected to result in a 
decline in asset values and wider mortgage spreads to benchmark interest rates, reducing our tangible net book value, while 
increasing the return potential on new asset purchases. 

The Fed first used large-scale asset purchases of U.S. Treasury securities and Agency RMBS, known as quantitative 
easing, or QE, during the 2008-2009 global financial crisis in an attempt to stabilize financial markets and stimulate a sustained 
economic recovery. In its most recent QE round, resulting from the Covid-19 financial crisis, the Fed’s balance sheet more than 
doubled from $4.2 trillion in March 2020 to $8.9 trillion in May 2022. This included a significant increase in its Agency RMBS 
holdings, to nearly a third of all outstanding Agency RMBS by the time the Fed announced its intention to end QE and 
commence monetary tightening by, among other actions, gradually reducing its holdings of Agency RMBS over time by not 
reinvesting proceeds of principal repayments, subject to monthly caps.

Since the beginning of the Fed's current monetary tightening cycle in 2022, through fiscal year-end 2023, the Fed has 
reduced its Agency RMBS holdings by approximately $300 billion through mortgage prepayment activity. Although the Fed 
currently favors a gradual reduction of its balance sheet through prepayment activity, subject to monthly caps, there is no 
guarantee that it will not conduct outright asset sales in the future or alter its monthly caps. If the Fed were to conduct assets 
sales or allow a more rapid unwinding of its balance sheet than anticipated, Agency RMBS markets could experience increased 
market volatility, reduced liquidity and an increase in Agency RMBS spreads to benchmark interest rates, causing a material 
decline in our tangible net book and negatively impacting our financial position.  

Our active portfolio management strategy may expose us to greater losses and lower returns than compared to passive 
strategies.

We employ an active management strategy; therefore, the composition of our investment portfolio, leverage ratio and 
hedge composition will vary as we believe changes to market conditions warrant. We may realize significant investment gains 
or losses when we sell investments that we no longer believe provide attractive risk-adjusted returns or when we believe more 
attractive alternatives are available. We may also be incorrect in our assessment of market conditions and select an investment 
portfolio, leverage levels and terms, and hedge composition that generate lower returns than a more static management strategy. 
Furthermore, because of our active strategy, investors may be unable to assess changes in our financial position solely by 
observing changes in the mortgage market. 
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A decline in the fair value of our assets may adversely affect our financial condition and make it costlier to finance our 
assets.

Our investment securities are reported at fair value on our consolidated balance sheet, with changes in fair value reported 
in net income or other comprehensive income. Therefore, a decline in the fair value of our assets reduces our total 
comprehensive income and adversely affects our financial position. We use our investments as collateral for our financing 
arrangements and certain hedge transactions; consequently, a decline in fair value, or perceived market uncertainty about the 
value of our assets, could reduce the amount of our unencumbered assets, subject us to margin calls and could make it more 
difficult for us to maintain our compliance with the terms of our financing agreements, and it could reduce our ability to 
purchase additional investments or to renew or replace our existing borrowings as they mature. As a result, we could be 
required to sell assets at adverse prices and our ability to maintain or grow our total comprehensive income could be reduced.

The value of our assets is influenced by multiple factors. The value of our long-term fixed rate securities is particularly 
impacted by fluctuations in longer-term interest rates. Additionally, market liquidity can significantly impact asset values, 
where a decrease in liquidity can lead to a decline in asset values and increased price volatility. Factors that can reduce market 
liquidity include shifts in macro-economic conditions, market uncertainties, changes in investor sentiment, a decline in or 
negative global money flows to the U.S. fixed income markets, and regulatory capital requirements that constrain the market-
making or funding capabilities of banks and financial institutions. Fed monetary policy and the pace of its balance sheet 
reduction could also negatively impact asset values and market liquidity, especially if this unwinding process occurs more 
rapidly than anticipated.

Changes in prepayment rates may adversely affect the return on our investments.

Our investment portfolio includes securities backed by pools of mortgage loans, which receive payments related to the 
underlying mortgage loans. When borrowers prepay their mortgage loans at rates faster or slower than anticipated, it exposes us 
to prepayment or extension risk. Generally, prepayments increase during periods of falling mortgage interest rates and decrease 
during periods of rising mortgage interest rates, but other factors can also affect the rate of prepayments, including loan age and 
size, loan-to-value ratios, housing price trends, general economic conditions and GSE buyouts of delinquent loans.

If our assets prepay at a faster rate than anticipated, we may be unable to reinvest the repayments at acceptable yields. If 
the proceeds are reinvested at lower yields than our existing assets, our net interest margins would be negatively impacted. We 
also amortize or accrete into interest income any premiums and discounts we pay or receive at purchase relative to the stated 
principal of our assets over their projected lives using the effective interest method. If the actual and estimated future 
prepayment experience differs from our prior estimates, we are required to record an adjustment to interest income for the 
impact of the cumulative difference in the effective yield, which could negatively affect our interest income.

If our assets prepay at a slower rate than anticipated, our assets could extend beyond their expected maturity, and we may 
have to finance our investments at potentially higher costs without the ability to reinvest principal into higher yielding 
securities. Additionally, if prepayment rates decrease due to a rising interest rate environment, the average life or duration of 
our fixed-rate assets would extend, but our interest rate swap maturities would remain fixed and, therefore, cover a smaller 
percentage of our funding exposure. At the same time, the market value of our assets could decline, while most of our hedging 
instruments would not receive any incremental offsetting gains.

To the extent that actual rates of prepayment differ from our expectations, our operating results could be adversely 
affected, and we could be forced to sell assets to maintain adequate liquidity, which could cause us to incur realized losses. In 
addition, should significant prepayments occur, there is no certainty that we will be able to identify acceptable new investments, 
which could reduce our invested capital or result in us investing in less favorable securities.

Prepayment rates are difficult to predict, and market conditions and other factors impacting mortgage origination channels 
may disrupt the historical correlation between interest rate changes and prepayment trends.

Our success depends in part on our ability to predict prepayment behavior over a variety of economic conditions. As part 
of our overall portfolio risk management, we analyze interest rate changes and prepayment trends to assess their effects on our 
investment portfolio. Our analysis is largely based on predictive models and reliance on historical correlations between interest 
rates and other factors and the rate of prepayments. However, unprecedented events, market dislocations, advances in 
origination channel technologies and other factors may impair the usefulness of these historical correlations or render them 
completely invalid, reducing our ability to accurately predict future prepayment activity. Other factors beyond interest rates also 
impact the rate of prepayments and may be difficult to predict, such as housing turnover, lending conditions and the availability 
of credit to homeowners, and GSE buyouts of delinquent loans from the underlying mortgage pool.
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The analytical models and third-party data that we rely on to manage our portfolio and conduct our business objectives may 
be incorrect, misleading or incomplete.

We use analytical models, data and other information to value our assets and assess potential investment opportunities in 
connection with our risk management and hedging activities. We may source our models and data from third-parties or develop 
them internally. Models are dependent on multiple assumptions and inputs. Models typically also assume a static portfolio. If 
either the models, their underlying assumptions or data inputs prove to be incorrect, misleading or incomplete, any decisions we 
make in reliance on such information may be faulty and expose us to potential risks. 

Many of the analytical models we use are predictive in nature, such as mortgage prepayment and default models. The use 
of predictive models has inherent risks and may incorrectly forecast future behavior, leading to potential losses. Furthermore, 
since predictive models are usually constructed based on historical trends using data supplied by third parties, the success of 
relying on such models depends heavily on the accuracy and reliability of the supplied historical data. Additionally, multiple 
factors could disrupt the relationships between data and historical trends, reducing the ability of our models to predict future 
outcomes, or even render them invalid. We are at greater risk of this occurring during periods of high volatility or unanticipated 
and/or unprecedented financial or economic events, including any actual or anticipated shifts in Fed policy resulting from these 
events. Consequently, actual results could differ materially from our projections. Moreover, use of different models could result 
in materially different projections.

Analytical models and third-party data used to analyze credit sensitive assets also expose us to the risk that the (i) 
collateral cash flows and/or liability structures may be incorrectly modeled, or may be modeled based on simplifying 
assumptions that lead to errors; (ii) information about collateral may be incorrect, incomplete or misleading; (iii) collateral or 
bond historical performance (such as historical prepayments, defaults, cash flows, etc.) may be incorrectly reported, or subject 
to interpretation (e.g., different issuers may report delinquency statistics based on different definitions of what constitutes a 
delinquent loan); or (iv) collateral or bond information may be outdated, in which case the models may contain incorrect 
assumptions as to what has occurred since the date information was last updated.

The fair value of our investments may not be readily determinable or may be materially different from the value that we 
ultimately realize upon their disposal.

We measure the fair value of our investments in accordance with guidance set forth in Accounting Standards Codification 
Topic 820, Fair Value Measurements and Disclosures. Fair value is only an estimate based on good faith judgment of the price 
at which an investment can be sold since market prices of investments can only be determined by negotiation between a willing 
buyer and seller. Our determination of the fair value of our investments includes inputs provided by pricing services and third-
party dealers. Valuations of certain investments in which we invest may be difficult to obtain or unreliable. In general, pricing 
services and dealers heavily disclaim their valuations and we do not have recourse against them in the event of inaccurate price 
quotes or other inputs used to determine the fair value of our investments. Depending on the complexity and illiquidity of a 
security, valuations of the same security can vary substantially from one pricing source to another. Moreover, values can 
fluctuate significantly, even over short periods of time. For these reasons, the fair value at which our investments are recorded 
may not be an accurate indication of their realizable value. The ultimate realization of the value of an asset depends on 
economic and other conditions that are beyond our control. Consequently, if we were to sell an asset, particularly through a 
forced liquidation, the realized value may be less than the amount at which the asset is recorded, which would negatively affect 
our results of operations and financial condition.

The mortgage loans referenced by our CRT securities or that underlie our non-Agency securities may be or could become 
subject to delinquency or foreclosure, which could result in significant losses to us.

Investments in credit-oriented securities, such as CRT securities and non-Agency MBS, where repayment of principal and 
interest is not guaranteed by a GSE or U.S. Government agency, subject us to the potential risk of loss of principal and/or 
interest due to delinquency, foreclosure and related losses on the underlying mortgage loans.

CRT securities are risk sharing instruments issued by Fannie Mae and Freddie Mac, and similarly structured transactions 
arranged by third-party market participants, that are designed to synthetically transfer mortgage credit risk from the issuing 
entity to private investors. The transactions are structured as unguaranteed bonds whose principal payments are determined by 
the delinquency and prepayment experience of a reference pool of mortgages guaranteed by Fannie Mae or Freddie Mac. An 
investor in CRT securities bears the risk that the borrowers in the reference pool of loans may default on their obligations to 
make full and timely payments of principal and interest. 

Non-Agency RMBS are backed by residential mortgage loans, which carry the risk of delinquency, foreclosure and loss 
based on the borrower's ability to repay. The ability to repay is primarily influenced by the borrower's income and assets. 
Factors such as loss of employment, divorce, illness, acts of God, acts of war or terrorism, adverse changes in economic and 
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market conditions, declining home values, changes in laws and regulations, changes in fiscal policies and zoning ordinances, 
environmental hazards such as mold, and property losses (insured or not) can impede repayment.

CMBS are backed by commercial loans, secured by multifamily or other commercial properties. These loans typically 
face higher risks of delinquency and loss compared to residential loans. Repayment largely depends on the property's 
operational success. Factors affecting the property's net operating income, such as occupancy rates, tenant mix, the success of 
tenant businesses, property management, location, condition, and economic conditions, can influence the borrower's repayment 
capacity.

Geographic concentration of our assets can heighten the risk of default and loss. Both borrower repayment and the market 
value of the assets underlying our investments are affected by national, local and regional economic conditions. As a result, 
concentrations of investments tied to geographic regions increase the risk that adverse conditions affecting a region could 
increase the frequency and severity of losses on our investments. Additionally, assets in certain regional areas may be more 
susceptible to certain environmental hazards (such as earthquakes, widespread fires, rising sea levels, disease, floods, drought, 
hurricanes and certain climate risks) than properties in other areas; for example, assets located in coastal states may be more 
susceptible to hurricanes or sea level rise than properties in other parts of the country. Areas affected by these types of events 
often experience disruptions in travel, transportation and tourism, loss of jobs, a decrease in consumer activity, and a decline in 
real estate-related investments, and their economies may not recover sufficiently to support income producing real estate at pre-
event levels. These types of occurrences may increase over time or become more severe due to changes in weather patterns and 
other climate changes.

Private mortgage insurance may not cover losses on loans referenced by our CRT securities and underlying our non-Agency 
RMBS.

In certain instances, mortgage loans referenced by our CRT securities or underlying our non-Agency RMBS may have 
private mortgage insurance. However, this insurance may not cover some or all of our potential loss if a loan defaults. This may 
occur, for example, because it is frequently structured to absorb only a portion of the loss; the insurance provider rescinds or 
denies coverage; or the insurer's failure to satisfy its obligations under the insurance contract, whether due to breach of contract 
or to an insurer's insolvency.

Changes in credit spreads may adversely affect our profitability.

A significant component of the fair value of CRT and non-Agency securities and other credit risk-oriented investments is 
attributable to the credit spread, or the difference between the value of the credit instrument and the value of a financial 
instrument with similar interest rate exposure, but with no credit risk, such as a U.S. Treasury note. Credit spreads can be highly 
volatile and may fluctuate due to changes in economic conditions, liquidity, investor demand and other factors. Credits spreads 
typically widen in times of increased market uncertainty or when economic conditions have or are expected to deteriorate. 
Credit spreads may also widen due to actual or anticipated rating downgrades on the securities or similar securities. Hedging 
fair value changes associated with credit spreads can be inefficient and our hedging strategies are generally not designed to 
mitigate credit spread risk. Consequently, changes in credit spreads could adversely affect our profitability and financial 
condition.

We may be unable to acquire desirable investments due to competition, a reduction in the supply of new production Agency 
RMBS having the specific attributes we seek, and other factors.

Our profitability depends on our ability to acquire our target assets at attractive prices. We may seek assets with specific 
attributes that affect their propensity for prepayment under certain market conditions or enable us to satisfy asset test 
requirements to maintain our REIT qualification status or exemption from regulation under the Investment Company Act (such 
as "whole pool" Agency RMBS). The supply of our target assets may be impacted by policies and procedures adopted by the 
GSEs, such as pooling practices, or their regulator, the FHFA, or actions by other governmental agencies. Housing finance 
reform measures may also impact the supply and availability of our target assets. Consequently, a sufficient supply of our target 
assets may not be available or available at attractive prices. We may also compete for these assets with a variety of other 
investors, including other REITs, specialty finance companies, public and private funds, government entities, banks, insurance 
companies and other financial institutions, who may have competitive advantages over us, such as a lower cost of funds and 
access to funding sources not available to us. If we are unable to acquire a sufficient supply of our target assets, we may be 
unable to achieve our investment objectives or to maintain our REIT qualification status or exemption from regulation under the 
Investment Company Act. 
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We may change our targeted investments, investment guidelines and other operational policies without stockholder consent.

We may change our targeted investments and investment guidelines at any time without the consent of our stockholders, 
which could result in our making investments that are different from, and possibly riskier than, those described in this Annual 
Report or under our current guidelines. We may also amend or revise our other operational policies, including our policies with 
respect to our REIT qualification, acquisitions, dispositions, operations, indebtedness and distributions without a vote of, or 
notice to, our stockholders. Any such change may increase our exposure to risks described herein or expose us to new risks that 
are not currently contemplated, which could materially impair our operations and financial performance.

Risks Related to Our Financing and Hedging Activities

Our strategy involves the use of significant leverage, which increases the risk that we may incur substantial losses.

We expect our leverage to vary with market conditions and our assessment of the tradeoffs between risk and return on 
investments. We generally expect to maintain our leverage between six to twelve times the amount of our tangible stockholders' 
equity, but we may operate at levels outside of this range for extended periods. We incur this leverage by borrowing against a 
substantial portion of the market value of our assets. Leverage, which is fundamental to our investment strategy, creates 
significant risks and amplifies our risk exposure to higher borrowing costs, changes in underlying asset values, changes in 
mortgage spreads, and other market factors. Leverage also exposes us to the risk of margin calls and defaults under our funding 
agreements, which may result in forced sales of assets in adverse market conditions. The risks associated with leverage are 
more acute during volatile market environments and periods of reduced market liquidity. Because of our leverage, we may 
incur substantial losses.

We may be unable to procure or renew funding on favorable terms, or at all.

We rely primarily on short-term borrowings to finance our mortgage investments. Consequently, our ability to achieve our 
investment objectives depends not only on our ability to borrow sufficient amounts and on favorable terms, but also our ability 
to renew or replace our maturing short-term borrowings on a continuous basis. A variety of factors could prevent us from being 
able to achieve our intended borrowing and leverage objectives, including:

• disruptions in the repo market generally or the infrastructure that supports it;
• higher short-term interest rates;
• a decline in the market value of our investments available to collateralize borrowings; 
• increases in the "haircut" lenders require on the value of our assets under repurchase agreements, resulting in higher 

collateral requirements; 
• increases in member specific margin requirements assessed by the FICC for tri-party repo accessed by our wholly-

owned captive broker-dealer subsidiary, BES, through the FICC's GCF Repo service;
• regulatory capital requirements or other limitations imposed on our lenders that negatively impact their ability or 

willingness to lend to us;
• an exit by lenders from the market;
• circumstances that could result in our failure to satisfy covenants, leverage limits, or other requirements imposed by 

our lenders, in which case our lenders may terminate and cease entering into repurchase transactions with us; and 
• the inability of BES to continually meet FINRA and FICC regulatory and membership requirements, which may 

change over time.

Because of these and other factors, there is no assurance that we will be able to secure financing on terms that are 
acceptable to us. If we cannot obtain sufficient funding on acceptable terms, we may have to sell assets possibly under adverse 
market conditions.

Our borrowing costs may increase at a faster pace than the yield on our investments.

Our borrowing costs are particularly sensitive to changes in short-term interest rates, as well as overall funding 
availability and market liquidity, whereas the yield on our fixed rate assets is largely influenced by longer-term rates and 
conditions in the mortgage market. Consequently, our borrowing costs may rise at a faster pace or decline at a slower pace than 
the yield on our assets, negatively impacting our net interest margin. 

It may be uneconomical to roll our TBA dollar roll transactions and we may be required to take physical delivery of the 
underlying securities and fund our obligations with cash or other financing sources.

We utilize TBA dollar roll transactions as an alternate means of investing in and financing Agency RMBS, which 
represent a form of off-balance sheet financing and increase our "at risk" leverage. It may become uneconomical for us to roll 
forward our TBA positions prior to their settlement dates due to market conditions, which can be impacted by a variety of 
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