


1. As at October 4, 2018 (day before Waterton first issued a public letter to Hudbay's Board of Directors), since the director was appointed to the Hudbay Board 
2. Peers include Antofagasta, Ero Copper, First Quantum, Freeport, Lundin, Oz Minerals, Southern Copper 
3. Proxy peers are selected by Hudbay and include Antofagasta, Capstone, First Quantum, Imperial Metals, Lundin, Oz Minerals, Nevsun, Turquoise Hill 
4. Since March 23, 2009 (appointment of Alan R. Hibben, current Chairman, to Hudbay’s Board of Directors) 
5. Since October 4, 2018 (day before Waterton first issued a public letter to Hudbay's Board of Directors) 
6. Calculated by averaging the market capitalizations of all the companies each person has served as C-Suite or board member, as at end of tenure, excluding Hudbay
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Lack of Strategic Thinking and Poor Capital Allocation: The Constancia Precedent 



Lack of Strategic Thinking and Poor Capital Allocation: The Mantos Deception  
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For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-1563 toll-free in 
North America, or 1-416-867-2272 outside of North America, or by email at contactus@kingsdaleadvisors.com. To keep current with further 

developments and information about voting your Shares, please visit www.newhudbay.com
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For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-1563 toll-free in 
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The following list of Questions and Answers is intended to address some of the key aspects of the Meeting. This section is a 
summary only and is qualified in its entirety by the more detailed information contained elsewhere in this Circular. 
Shareholders are urged to read this Circular in its entirety. Capitalized terms used but not defined in this section have the 
meanings given to them elsewhere in the Circular. 

Source: Capital IQ. Calculated by averaging the market capitalizations of all the companies each person has served as C-Suite or board member, as at end of tenure or April 5, 
2019, excluding Hudbay

Source: Capital IQ. Calculated by averaging the market capitalizations of all the companies each person has served as C-Suite or board member, as at end of tenure or April 5, 
2019, excluding Hudbay
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 - Disclosure of Corporate Governance 
Practices
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Securities Exchange Act of 
1934
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A Minority Slate with Significant Strategic Wherewithal

 

minority

Withhold Group vs. Refreshment Group  

Source: Bloomberg, Capital IQ, Company Filings as at April 5, 2019
1. As at the October 4, 2018 (day before Waterton first issued a public letter to Hudbay's Board of Directors, the “Unaffected Date”), since 

the director was appointed to the Hudbay Board 
Calculated by averaging the market capitalizations of all the companies each person has served as C-Suite or board member, as at end of 
tenure or April 5, 2019, excluding Hudbay
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Quantity  Quality 
Is this the Board You Trust to Grow Your Investment?

Source: Company filings, Bloomberg, Capital IQ as of April 5, 2019
Includes Independent Director positions, excluding Hudbay, held by Hudbay’s 2019 Board nominees
Includes Independent Director positions, excluding Hudbay, held by Hudbay’s 2019 Board nominees at companies with market capitalizations 
greater than Hudbay, as at end of tenure or April 5, 2019



For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-
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Withhold Group Lacking Big Company Experience and Strategic Vision

Source: Capital IQ as of April 5, 2019
Revenue, operating income and market capitalization as at end of tenure or April 5, 2019
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Hudbay’s Share Price Performance (C$/share) 

Hudbay’s Downward Trajectory: Failed to Meet Objectives and Mantos Transaction 

Source: FactSet as of April 5, 2019

Hudbay has Misled Shareholders and the Market about Waterton’s Involvement with the Mantos Transaction
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The Hudbay Board is Entrenched; Has Sought to Mislead Shareholders 

   Source: Company filings
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Chronic Underperformance – Abysmal TSR 

   Source: Bloomberg, Company filings
Peers include Antofagasta, Ero Copper, First Quantum, Freeport, Lundin, Oz Minerals, Southern Copper.
Proxy Peers are selected by Hudbay and include Antofagasta, Capstone, First Quantum, Imperial Metals, Lundin, Oz Minerals, Nevsun, Turquoise Hill.
Since March 23, 2009 (appointment of Alan Hibben, current Chairman, to the Board).
Since October 4, 2018 (day before Waterton first issued a public letter to the Board).



For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-
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Hudbay’s Upward Trajectory: Waterton Taking Action 

Source: Capital IQ as of April 5, 2019

is the win
short-term long-term

pre-feasibility



For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-
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The Hudbay Board is Myopically Focused on Short-Term Objectives 

• long-term
•
•

Lack of Strategic Thinking and Poor Capital Allocation: Constancia 



For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-
1563 toll-free in North America, or 1-416-867-2272 outside of North America, or by email at contactus@kingsdaleadvisors.com. To keep 

current with further developments and information about voting your Shares, please visit www.newhudbay.com

YOUR SUPPORT IS EXTREMELY IMPORTANT – VOTE ONLY YOUR BLUE FORM OF PROXY OR BLUE VIF TODAY

Hudbay's History of Construction Resulted in Near-Insolvency 

Source: Capital IQ, Company filings, analyst reports 
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You Trust This Team to Execute on a Larger Project?

Source: Company filings, FactSet
1. Constancia capex requirement per Hudbay August 2012 investor presentation
2. Figures for Constancia as of April 2, 2012, date of Hudbay's first investor presentation on Constancia; figures for Rosemont as of 

April 5, 2019; debt includes debt and finance lease obligations
3. Market capitalization as of January 27, 2016

 
Lack of Strategic Thinking and Poor Capital Allocation: Mantos Copper 
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Mantos Acquisition: Substantial Capital Requirements

Source: FactSet, Bloomberg, Company filings
1. As of Unaffected Date

Lack of Strategic Thinking and Poor Capital Allocation Equals Value Destruction  
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History of Poor Investment Decisions

Source: FactSet as of Unaffected Date 
1. Since January 1, 2010, the year since current C-Suite became part of senior management 
2. Includes fair value of consideration transferred in acquisitions 
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Lack of Accountability Continues: Management Rewarded for Poor Execution in 2018 

Source: FactSet, Company filings 
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Fact Vs. Fiction: NAV Per Share Growth

Source: FactSet as of April 5, 2019 
1. Hudbay Proxy Presentation, page 14 
2. Each quote is taken from  the Hudbay Circular for the respective year 
3. Average of FactSet aggregated broker consensus 
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Mr. Hibben: Abysmal Track-Record Leading Small-Cap and Micro-Cap Companies

 

Source: FactSet, analyst reports, company filings as at April 5, 2019
Market capitalization as at end of tenure or April 5, 2019
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Mr. Stowe: Abysmal Track-Record Primarily Leading Micro-Cap Companies

 

Source: FactSet, analyst reports, company filings as at April 5, 2019
Market capitalization as at end of tenure or April 5, 2019



For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-
1563 toll-free in North America, or 1-416-867-2272 outside of North America, or by email at contactus@kingsdaleadvisors.com. To keep 

current with further developments and information about voting your Shares, please visit www.newhudbay.com

YOUR SUPPORT IS EXTREMELY IMPORTANT – VOTE ONLY YOUR BLUE FORM OF PROXY OR BLUE VIF TODAY

Mr. Gonzales: Distracted, Disengaged, Competing Business Interests and Poor ESG Track-Record

 
Source: Capital IQ, analyst reports, company filings as at April 5, 2019
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An Upgrade In Leadership: Track Record 

 
Source: Bloomberg, Company filings as of April 5, 2019 
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Under Mr. Nesbitt’s watch CIBC World Markets is winning on one key 

measure – return on equity (ROE). That’s the profit generated for each dollar 
invested in the business. So far this year, CIBC is running at an ROE of 43 per 

cent. That’s about double the average of the other four big banks”  
Globe and Mail

•

•

•

•

“At TMX, he [Mr. Nesbitt] took the company’s strategy in much broader 
directions than before. From an owner of stock exchanges, he transformed it 

into a company that ran markets and clearinghouses for multiple asset 
classes beyond equities”  

Globe and Mail 

•

•



For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-
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ArcelorMittal 2011 Annual 
Report

•

• “In 2011 EBITDA rose 
by 18.7% to $10.1 billion, with much of the improvement driven by our 
Mining segment…mining achieved an EBITDA of $3.1 billion on sales 

•

•
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of $6.3 billion. That compared with $2.3 billion on sales of $4.4 billion 
the previous year” 

ArcelorMittal 2011 Annual Report

•

•
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Waterton Nominee Profiles 
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“Without good performance, you really don’t have much. I will 
challenge our management team to set appropriate guidance and 
then, critically, deliver on that guidance. All the while, we need to 
keep our people safe and secure.”



“Mining is a long-term industry. We’re going to make decisions with 
a long-term perspective and with a focus on maximizing value for 
our stakeholders, keeping our people safe and being contributing 
members of our communities.”



For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-
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Accountability is the backbone of any good business and our Board 
plans to set a culture of accountability at New Hudbay. In my 
experience, people who perform well actually prefer to be accountable 

 let’s empower those people at our Company



“I have overseen some of the largest mines in Peru at which we 
successfully dealt with very complicated stakeholder matters. The 
stakeholder issues at Constancia are complicated, but not novel. By 
leveraging my experience, I can provide our management team with 
some meaningful thought leadership on these matters.” 



For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-1563 toll-free in 
North America, or 1-416-867-2272 outside of North America, or by email at contactus@kingsdaleadvisors.com. To keep current with further 
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“For any project, having an effective financing and partnering 
strategy is key. Given the recent strategic processes that Peter has 
led in the sector, I am confident he has the know-how and, 
importantly, the network to devise an actionable financing strategy 
for Rosemont. I will bring my vast experience on these issues to the 
Boardroom as well to ensure that we are asking all of the right 
questions.” 
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Independence 

 - Disclosure of Corporate Governance Practices

Other Information about the Waterton Nominees 
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1563 toll-free in North America, or 1-416-867-2272 outside of North America, or by email at contactus@kingsdaleadvisors.com. To keep 

current with further developments and information about voting your Shares, please visit www.newhudbay.com

YOUR SUPPORT IS EXTREMELY IMPORTANT – VOTE ONLY YOUR BLUE FORM OF PROXY OR BLUE VIF TODAY

Waterton’s Recommendations in respect of the Management Nominees 
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For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-
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Registered Shareholders 

•

•

•

•

Non-Registered (Beneficial) Holders of Shares 
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If you hold your Shares through a Canadian Intermediary

•

•

•

•
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If you hold your Shares through a U.S. Intermediary

•

•

•

•

Communication with Beneficial Owners of Securities of a Reporting Issuer
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For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-
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Statement of Executive Compensation

•

•

Continuous Disclosure Obligations



For questions or assistance, please contact Waterton’s strategic shareholder advisor and proxy solicitation agent, Kingsdale, at 1-888-518-
1563 toll-free in North America, or 1-416-867-2272 outside of North America, or by email at contactus@kingsdaleadvisors.com. To keep 

current with further developments and information about voting your Shares, please visit www.newhudbay.com

YOUR SUPPORT IS EXTREMELY IMPORTANT – VOTE ONLY YOUR BLUE FORM OF PROXY OR BLUE VIF TODAY
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Signed Richard Wells





1.888.518.1563


