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Dear Celanese Shareholders,

In the second half of 2019, not long after I joined
Celanese, we set out to refresh our strategy. It was an
opportunity to critically review and refresh our strategy
and a perfect way for me to learn what really makes
Celanese successful.

What defines Celanese and, I believe, what makes us
unique was clear. We are an active organization.
Employees are agile. Decisions are made quickly. Teams
continuously optimize. There is no organization I have
observed across my career that is better at moving
collectively and collaboratively at speed. It was also
clear to me that we had a tremendous opportunity to
multiply the shareholder value we create through that
effort.

We started to share the results of our strategic refresh
across 2020. We formally presented it at our Investor
Day in March 2021, under the theme Multiplying our
Momentum. We had given a lot of thought to the
meaning packed into those three words.

Personally,momentum tookme back to some ofmy first
courses as a young engineering student at Iowa State
University.

Momentum is the product of mass and velocity.
Momentum has movement. It has direction. It builds on
itself. As it grows, it becomes more resistant to
deviation by external forces. At Celanese, we have
always looked to build momentum. This simple formula
helps to frame some of my first observations of
Celanese.

Celanese really embodies the second half of the formula:
velocity. Movement. Action. Agility. Optionality.
Optimization. Execution.We demonstrate this quality in
our productivity programs, pricing actions, business
models, and in how we respond to external challenges
each day. No one does better with what they have than
our amazing Celanese team.

The first half of the formula was where I saw the
opportunity in 2019. At the time I referred to it as

“building our base,” a phrase I brought frommany years
as a manufacturing leader. Simply, it is about building
mass. For a company as active and dynamic as Celanese,
there is a multiplicative effect if we can strategically
build our mass as well.

Let me be clear. Mass is not simply size. It also has depth,
breadth, and density. For Celanese, it represents things
like our business portfolio, production and supply chain
networks, joint ventures, leadership positions, systems,
product portfolios, technology, and, of course, people.
It is the base from which our actions drive shareholder
value. I challenged our teams in 2019 to “build our base.”

Let me highlight some of the ways we have
accomplished this over the last few years.

 We built targeted growth programs in Engineered
Materials (EM) in areas like medical, electric
vehicles, 5G, and sustainability. We brought in
resources and built our solutions portfolio for each.
We are a global materials leader in these rapidly
growing areas.

 We established more control over our earnings. We
monetized our stake in Polyplastics, a JV where we
had limited control, for $1.575 billion. We
restructured our KEPCO JV to a manufacturing
entity for greater commercial control of the product.

 We extended the Acetyl Chain’s (AC) leading chain
of integrated products one step further
downstream with the acquisition of Elotex
redispersible powders. It has enhanced our
optionality in a way that far exceeds its size.

 We transformed Celanese into the preeminent
global specialty materials company with the
acquisitions of Santoprene andMobility &Materials.
Our preeminence spans flagship brands, breadth of
polymer solutions, backward integration, global
footprint, and leadership positions.

 We completed a strategic overhaul of our acetate
flake and tow products and folded them into AC.
The power of AC’s integrated product model is
enhanced as are the earnings contribution from
flake and tow.



This letter includes forward looking statements. For more information about the risks associated with forward looking statements, please
see the “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” sections of the
accompanying Annual Report on Form 10 K, which follows.

 We are nearly complete building a second world
scale acetic acid production unit at our Clear Lake
facility. That facility was built for a fraction of
competitor cost and will significantly enhance AC’s
leadership cost position. We have also
systematically executed on a number of smaller
projects across the AC network to enhance our
manufacturing capacity and flexibility.

 We executed a number of capital efficient EM
investments including a sold out expansion of GUR
to meet EV growth as well as continued localization
of our footprint in Asia.

 We have elevated our ESG leadership in a way that
creates shareholder value. We have launched a
portfolio of bio based products that span EM and
AC. We have developed new bio based products
using our acetate flake. We are in the final stages of
completing a Fairway Methanol capacity expansion
that will utilize Clear Lake’s vented process CO2 to
produce green methanol.

 We continue to invest in the digitalization of our
plants, our customer experience, and our back
office automation while strengthening our IT
foundation through cloud infrastructure, 5G, and
cyber security enhancements.

 We continue to strengthen a diverse and inclusive
culture at Celanese and are attracting, retaining,
and promoting more talent then ever before.

I thank our team for delivering against the strategy we
developed a few years ago. These actions we have taken
to “build our base”multiply the impact of our day to day
efforts and will support our growth for years to come.

Celanese remains an action oriented and agile company
at heart. I am committed to continuing that legacy.
Because of our work over the last few years, we have
opened more opportunities to create shareholder value
than at any time in our history. Over the coming
quarters you will hear much more about our actions
underway to deliver against those opportunities.

I thank you for the trust you place in our team through
your investment in Celanese and reiterate our
commitment as an organization to multiply our
momentum.

Sincerely,

Lori Ryerkerk

Chair of the Board and Chief Executive Officer
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Corporate Information   

Board of Directors   

Jean S. Blackwell 1,3 
Former Executive Vice President,  
Cummins, Inc. 
 
William M. Brown 2,3 

Former Executive Chair and Chief 
Executive Officer,  
L3Harris Technologies, Inc. 
 
Edward G. Galante 2,4 

Former Senior Vice President,  
Exxon Mobil Corporation 
 
Rahul Ghai1,3 
Chief Financial Officer, GE Aerospace 
 

Kathryn M. Hill 2,4 
Former Senior Vice President, 
Development Strategy, Cisco Systems 
Inc. 
 
David F. Hoffmeister 1,3 
Former Senior Vice President and  
Chief Financial Officer,   
Life Technologies Corporation 
 
Dr. Jay V. Ihlenfeld 2,4 
Former Senior Vice President, Asia 
Pacific, 3M Company 
 
Deborah J. Kissire 1,4 
Former Vice Chair, Ernst & Young LLP 
 

Michael Koenig 2,4 
Chief Executive Officer and Director,  
Nobian Industrial Chemicals B.V. 
 
Kim K.W. Rucker 1,3 
Former Executive Vice President, General 
Counsel and Secretary, Andeavor Corp. 
 
Lori J. Ryerkerk 
Chair, Chief Executive Officer and President, 
Celanese Corporation 
 
 

Current Committee Memberships 
1 Audit Committee 
2 Compensation and Management Development Committee 
3 Nominating and Corporate Governance Committee 
4 Environmental, Health, Safety, Quality and Public Policy Committee 

 

 

Executive Officers†   

Lori J. Ryerkerk 
Chair, Chief Executive Officer and 
President 
 

Scott A. Richardson 
Executive Vice President and Chief 
Financial Officer  
 

A. Lynne Puckett 
Senior Vice President, General Counsel and 
Corporate Secretary 
 

Thomas F. Kelly 
Senior Vice President, Engineered 
Materials 
 

Mark C. Murray 
Senior Vice President, Acetyls 

 

Investor Relations 
Celanese Corporation 
222 W. Las Colinas Blvd., Suite 900N 
Irving, TX 75039 
1-972-443-2093 
investor.relations@celanese.com 
www.celanese.com 
 
Transfer Agent 
Computershare Investor Services 
P.O. Box 43006 
Providence, RI 02940-3006 
                    or 
150 Royall St., Suite 101 
Canton, MA 02021 
1-201-680-6578, or 
1-800-522-66645 (US holders) 
www.computershare.com 
 

Corporate Governance 
Strong corporate governance is an 
integral part of Celanese’s core values.  
Our company’s corporate governance 
policies and procedures are available 
on the company’s website at 
https://investors.celanese.com under 
Corporate Governance.  This site 
includes the Company’s Corporate 
Governance Guidelines, Board 
Committee Charters, Business Conduct 
Policy and Financial Code of Ethics.   
 
Investor Information 
Shareholders, security analysts and 
investors can access Celanese’s news 
and events, periodic reports filed with 
the Securities and Exchange 
Commission and other related 
company information by visiting our 
web site at https://www.celanese.com 
and https://investors.celanese.com.   

Annual Meeting 
The 2023 Annual Meeting of Shareholders of 
Celanese Corporation will be held virtually at 
1:00 p.m. (EDT), Wednesday, April 20, 2023, 
accessible at the following site: 
 
www.virtualshareholdermeeting.com/CE2023    

 
Independent Registered Public  
Accounting Firm 
KPMG LLP 
2323 Ross Ave., Suite 1400 
Dallas, TX 75201 
 
Corporate Address 
Celanese Corporation 
222 W. Las Colinas Blvd., Suite 900N 
Irving, TX 75039 
1-972-443-4000 
www.celanese.com Stock Exchange 

Celanese Common Stock is listed on the 
New York Stock Exchange 

Common Stock Symbol:  CE 
   
† Positions as of February 14, 2023. 


