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DEAR FELLOW SHAREHOLDERS
We had another incredible year at Extra Space Storage in 2022.  

Team Extra Space delivered the highest same-store revenue growth in  

the Company’s history at 17.4%, and the self-storage sector’s highest 

same-store net operating income growth of 20.3%. We delivered these 

results by focusing on the fundamentals and following through on our 

commitment to innovate and grow. Following through on our operational 

and external growth initiatives led to Core FFO growth of 22.1%, allowing 

us to raise our full-year dividend payout 33% in 2022. 

During the year, we concentrated on strong execution of initiatives that strengthen 

our operating platform, including: delivering a new website, enhancing pricing 

strategies, improving search engine optimization, further decentralizing our call 

center, and more. We smoothly integrated and implemented these new products 

and processes into our operations. We focused on evolving operating fundamentals 

in a quickly shifting economic landscape. Our efforts yielded exceptionally high 

occupancy throughout the year, as well as strong rate growth in the portfolio, 

driving our record same-store performance. 

Team Extra Space also followed through on the challenge to grow and further 

diversify our portfolio. We acquired or developed 187 stores, at a total investment 

of $1.7 billion. We added 163 stores (gross) and 59 stores (net) to our third-party 

management program, the largest in the storage sector. We also continued to 

build our bridge loan business, originating $574.0 million in loans in 2022, and 

over $1 billion in loan activity over the last four years. In addition to solid growth 

through these traditional growth channels, we made two strategic acquisitions of 

companies, Storage Express and Bargold. We believe these strategic acquisitions 

open new growth channels to enhance the future expansion of the Extra 

Space Storage portfolio and platform. These acquisitions also accelerate our 

understanding and abilities with respect to remotely managed storage, which will 

help optimize operations in our existing stores and expand our growth options.

JOSEPH D. MARGOLIS

Chief Executive Officer
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THE RESULTS
In addition to strong financial results for our shareholders, we continued to 

demonstrate our commitment to building a sustainable company. Our efforts were 

recognized, and once again we received NAREIT’s Leader in the Light Award for 

the third consecutive year, the only storage company to have earned this honor. 

While I am proud of our 2022 results, following through isn’t an event or a one-

time accomplishment. It is a process, and it is a mindset. Team Extra Space’s 

culture is to finish what we start, and to execute on our strategy with excellence. 

We have seen the pandemic tailwinds for self-storage subside, and concerns 

regarding inflation and recession continue to build. While we are not exempt 

from the impacts of these external factors, our need-based sector, geographically 

diverse portfolio, and unique ownership strategy allow us to operate and grow 

efficiently, even in these difficult cycles.

We continue to strengthen our balance sheet, diversify our sources of capital, 

and maintain and build a talented, diverse team. We will continue to work hard 

to deliver on the results our shareholders have come to expect from Extra Space 

Storage - the highest returning publicly traded REIT in the U.S. over the last 10 

years. We will continue innovating. We will continue growing. We will continue 

focusing on the fundamentals and following through.

Warmest Regards,

JOE MARGOLIS
Chief Executive Officer

10-YEAR RETURN 

470%
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10-YEAR TOTAL SHAREHOLDER RETURN
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CORPORATE 
SUSTAINABILITY
Extra Space Storage is dedicated to sustainability 
practices that ensure the company is built to 
maintain performance in an everchanging world. 
The environmental, social, and governance (ESG) 
initiatives of the company are based on a long-term 
perspective aiming to build Extra Space to be a 
strong, successful enterprise for decades to come. 
Strong ESG policies benefit shareholders, employees, 
customers, communities, and the environment. 
The Extra Space team is committed to being good 
stewards of the planet along with being good stewards 
of shareholders’ capital.

VISIT EXTRA SPACE’S ESG REPORT 
Read the full sustainability report 

from Extra Space Storage for data and 

highlights across environmental, social, 

and governance initiatives.

BENCHMARKS AND RATINGS
Extra Space has been recognized for sustainability 

efforts with a three green star rating by GRESB 

(Global Real Estate Sustainability Benchmark) and 

a “Low Risk” rating from Sustainalytics. The Extra 

Space team is proud to have won NAREIT’s Leader 

in the Light Award, three consecutive years, and 

to be the only recipient of the award from the 

storage sector.

LOW CONSUMPTION COMPARED TO REAL ESTATE AVERAGE1

73 SCORE FOR 2022
2020, 2021 & 2022 WINNER AND ONLY 
SELF-STORAGE REIT RECOGNIZED  

1Real Estate Sector Average data from Urban Land Institute, Greenprint Performance Report, Volume 12, and includes multifamily, office, industrial, 
retail sectors (hospitality, which was previously included was removed in Volume 12). 

2Extra Space Storage intensity data is for all properties managed during 2021. Extra Space Storage energy consumption reported net of solar energy 
produced and consumed on site within the portfolio.

CARBON EMISSION WATER CONSUMPTION WASTE PRODUCTION

Real Estate Sector Extra Space Storage

85% LESS81% LESS60% LESS71% LESS

0.0023

0.0007 0.0021 0.0020 0.1840

0.0053 0.0103 1.2121

ENERGY CONSUMPTION2
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ENVIRONMENTAL HIGHLIGHTS

SOCIAL HIGHLIGHTS

GOVERNANCE HIGHLIGHTS

IN SOLAR INVESTMENT IN 2022
$19.8M

EMPLOYEE ENGAGEMENT SCORE
79%

HIGHEST CYBERSECURITY STANDARDS WITH 
ANNUAL EXPERT THIRD-PARTY AUDITS

IN LED LIGHTING RETROFITS IN 2022

RATING ON GLASSDOOR
4.3/5

RACIALLY/GENDER DIVERSE DIRECTORS
30%

DIRECTORS INDEPENDENT    
9/10

OF REIT OWNED STORES HAVE 
SOLAR POWER

MEALS DONATED TO FEEDING 
AMERICA FOODBANKS

520,000 

$1.6M

55%

5EXTRA SPACE STORAGE INC.  2022 ANNUAL REPORT



FINANCIAL HIGHLIGHTS
SELECTED DATA
Dollars in thousands, except share data

Year Ended December 31,  2022  2021  2020

OPERATING DATA:
Total revenues $  1,924,170  $ 1,577,362 $ 1,356,212
Operating expenses $  468,902  $ 398,096 $ 387,109
General and administrative expenses $  129,251  $ 102,194 $ 96,594
Depreciation and amortization $  288,316  $ 241,879 $ 224,444
Interest expense $  219,171  $ 166,183 $ 172,301
Equity in earnings of real estate ventures $  41,428  $ 32,358 $ 22,361
Net income $  921,156  $ 877,758 $ 517,582

OTHER DATA:
FFO(1) - diluted $  1,198,809  $ 973,966 $ 722,485
Weighted average number of shares diluted(2)   143,009,565   140,988,683  137,858,441
Cash dividends paid per common share $ 6.00 $ 4.50 $ 3.60
Same-store property occupancy at year end  94.2%  95.3%  94.8%

BALANCE SHEET DATA:
Total Assets $  12,167,458  $ 10,474,477 $ 9,395,848
Total Debt $  7,331,462  $ 5,957,747 $ 5,746,303
Noncontrolling interests $  818,677  $ 669,480 $ 388,345
Total stockholders’ equity $  3,259,597  $ 3,116,496 $ 2,547,779

(1) Funds from Operations (“FFO”) is defined under Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations of the Company’s Form 
10-K, enclosed and filed with the U.S. Securities and Exchange Commission. A copy of the Company’s Form 10-K is also available at no charge on its investor relations website 
at https://ir.extraspace.com.

(2) Extra Space Storage, L.P. (the “Operating Partnership”) has preferred and common operating partnership units (“OP units”). These OP units can be redeemed for shares of 
the Company’s common stock. Redemption of all OP units has been assumed for purposes of calculating FFO per share, and the weighted average number of shares – diluted. 
The computation of weighted average shares for FFO – diluted also includes the effect of share – based compensation plans using the treasury stock method.

5-YEAR TOTAL RETURN

EXR S&P 500 FTSE Nareit Equity REITs

*$100 invested on 12/31/17 in stock or index, including reinvestment of dividends. Fiscal year ending December 31.
Copyright© 2023 Standard & Poor’s, a division of S&P Global. All rights reserved.
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The results of operations for the years ended December 31, 2021 compared to December 31, 2020 was included in our 
Annual Report on Form 10-K for the year ended December 31, 2021 on page 21, under Part II, Item 7, “Management’s 
Discussion and Analysis of Financial Condition and Results of Operations,” which was filed with the SEC on February 28, 
2022.

Funds from operations ("FFO") provides relevant and meaningful information about our operating performance that is 
necessary, along with net income and cash flows, for an understanding of our operating results. We believe FFO is a 
meaningful disclosure as a supplement to net earnings. Net earnings assume that the values of real estate assets diminish 
predictably over time as reflected through depreciation and amortization expenses. The values of real estate assets fluctuate due 
to market conditions and we believe FFO more accurately reflects the value of our real estate assets. FFO is defined by the 
National Association of Real Estate Investment Trusts, Inc. (“NAREIT”) as net income computed in accordance with U.S. 
generally accepted accounting principles (“GAAP”), excluding gains or losses on sales of operating stores and impairment 
write-downs of depreciable real estate assets, plus real estate related depreciation and amortization and after adjustments to 
record unconsolidated partnerships and joint ventures on the same basis. We believe that to further understand our performance, 
FFO should be considered along with the reported net income and cash flows in accordance with GAAP, as presented in the 
consolidated financial statements.  FFO should not be considered a replacement of net income computed in accordance with 
GAAP.

The computation of FFO may not be comparable to FFO reported by other REITs or real estate companies that do not 
define the term in accordance with the current NAREIT definition or that interpret the current NAREIT definition differently. 
FFO does not represent cash generated from operating activities determined in accordance with GAAP, and should not be 
considered as an alternative to net income as an indication of our performance, as an alternative to net cash flow from operating 
activities as a measure of our liquidity, or as an indicator of our ability to make cash distributions.

The following table presents the calculation of FFO for the periods indicated:

$ 860,688 $ 827,649 $ 481,779 

Adjustments:
Real estate depreciation 263,923 229,133 214,345 
Amortization of intangibles 13,623 4,420 1,900 
Gain on real estate transactions (14,249) (140,760) (18,075) 
Unconsolidated joint venture real estate depreciation and amortization 16,644 11,954 9,021 
Unconsolidated joint venture gain on sale of real estate assets and purchase 
of partner's interest — (6,251) — 
Distributions paid on Series A Preferred Operating Partnership units (2,288) (2,288) (2,288) 
Income allocated to Operating Partnership noncontrolling interests 60,468 50,109 35,803 

Funds from operations attributable to common stockholders and unit 
holders $ 1,198,809 $ 973,966 $ 722,485 
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(b) Attestation Report of the Registered Public Accounting Firm

Report of Independent Registered Public Accounting Firm 

To the Stockholders and the Board of Directors of Extra Space Storage Inc. 

Opinion on Internal Control Over Financial Reporting 

We have audited Extra Space Storage Inc.’s internal control over financial reporting as of December 31, 2022, based on 
criteria established in Internal Control—Integrated Framework issued by the Committee of Sponsoring Organizations of the 
Treadway Commission (2013 framework) (the COSO criteria). In our opinion, Extra Space Storage Inc. (the Company) 
maintained, in all material respects, effective internal control over financial reporting as of December 31, 2022, based on the 
COSO criteria. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United 
States) (PCAOB), the consolidated balance sheets of the Company as of December 31, 2022 and 2021, the related consolidated 
statements of operations, comprehensive income, stockholders' equity and cash flows for each of the three years in the period 
ended December 31, 2022, and the related notes and financial statement schedule listed in the Index at Item 8 and our report 
dated February 28, 2023 expressed an unqualified opinion thereon. 

Basis for Opinion 

The Company’s management is responsible for maintaining effective internal control over financial reporting and for its 
assessment of the effectiveness of internal control over financial reporting included in the accompanying Management’s Report 
on Internal Control over Financial Reporting. Our responsibility is to express an opinion on the Company’s internal control over 
financial reporting based on our audit. We are a public accounting firm registered with the PCAOB and are required to be 
independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and 
regulations of the Securities and Exchange Commission and the PCAOB. 

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether effective internal control over financial reporting was 
maintained in all material respects.  

Our audit included obtaining an understanding of internal control over financial reporting, assessing the risk that a 
material weakness exists, testing and evaluating the design and operating effectiveness of internal control based on the assessed 
risk, and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides 
a reasonable basis for our opinion. 

Definition and Limitations of Internal Control Over Financial Reporting 

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the 
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles. A company’s internal control over financial reporting includes those policies and procedures 
that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and 
dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit 
preparation of financial statements in accordance with generally accepted accounting principles, and that receipts and 
expenditures of the company are being made only in accordance with authorizations of management and directors of the 
company; and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or 
disposition of the company’s assets that could have a material effect on the financial statements. 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, 
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate 
because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. 

/s/ Ernst & Young LLP 

Salt Lake City, Utah 

February 28, 2023  



(c) Changes in Internal Control over Financial Reporting

There was no change in our internal control over financial reporting (as such term is defined in Exchange Act Rule 13a-
15(f)) that occurred during our most recent quarter that has materially affected, or is reasonably likely to materially affect, our 
internal control over financial reporting. 

Item 9B. Other Information 

None. 

Item 9C. Disclosure Regarding Foreign Jurisdictions that Prevent Inspections 

None. 
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2795 East Cottonwood Parkway, Suite 300 
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Ernst & Young LLP 
Salt Lake City, Utah

Legal Counsel
Latham & Watkins LLP 
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Annual Meeting of Stockholders
The Company’s annual meeting of stockholders 
will be held on Wednesday, May 24, 2023 
at the Company’s corporate offices located at 
2795 East Cottonwood Parkway, Suite 300, 
Salt Lake City, Utah 84121.

Form 10-K Information
A copy of the Company’s Form 10-K, filed 
with the Securities Exchange Commission, 
will be furnished, free of charge on written 
request to:

Investor Relations
2795 East Cottonwood Parkway, Suite 300 
Salt Lake City, Utah 84121

A fully downloadable version of the 
Company’s annual report can also be found 
in the investor relations section of the 
Company’s website at www.extraspace.com.
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