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Net Revenue (in millions)

2020
2021
2022

2023

2024

Gross Profit (in millions)

2020
2021
2022

2023

2024

Operating Income (in millions)

2020
2021
2022

2023

2024

Cash Flow From Operations (in millions)

2020
2021
2022

2023

2024

$2,546
$2,923
$ 2,802
$2,671

$ 2,566

$ 1,438
$1,638
$ 1,567
$ 1,427

$1,379

$ 421
$ 500
$ 483
$ 338

$ 269

$ 585
$ 669
$194
$375

$ 455



LETTER TO SHAREHOLDERS

Looking back over the last
several years and all the
changes we have seen, both
internally and externally, |
am reminded how important

resilience is to an organization.

In fact, looking back to the beginning of Bio-Rad
and thinking how we have continuously adapted
to changing markets, new technology, and

new ways to operate over the last 70 plus
years, resilience and adaptability have played

a big part in our success. At the same time,

our commitment to quality and innovation,

and a collective mindset of staying one step
ahead, have enabled us to bring new and

useful products to our customers.

2024 was a year of change for Bio-Rad with

the addition of several new senior leaders. The
seasoned executives we have appointed to
lead our operations, finance, supply chain, legal,
Life Science, and Clinical Diagnostics segments,
collectively bring decades of experience and
fresh ideas to the organization. Together, we are
dedicated to enhancing customer satisfaction,
operational excellence, and driving efficiency
while fostering a culture of innovation and

continuous improvement.

We entered the year anticipating a gradual
improvement, especially in biopharma, but

the pace of market recovery was slower than
expected. While this created headwinds for our
Life Science segment, we returned to a more
normalized growth rate in our Clinical Diagnostics
business. Even with the slower market recovery,
our broad-based, multi-year transformation
helped us effectively navigate the changing

conditions around us.

For the full-year 2024, we reported sales of

$2.6 billion compared to $2.7 billion in 2023. On
a currency-neutral basis, 2024 sales decreased
3.6% year-over-year, driven by lower Life Science
sales, and offset by stronger demand for our

Clinical Diagnostics products.

Compared to 2023, we saw a 30-basis point
improvement in our gross margin. The gross
margin expansion was possible because of
initiatives including the consolidation of several
European manufacturing sites into our Singapore
manufacturing hub and the opening of a new
distribution center in Singapore. Collectively,
these projects simplify our logistics network
and inventory management to better serve
our customers in the Asia Pacific region.

Both initiatives will also help us improve
product margins going forward. And as

we implement these and other operational
improvements, we continue to carefully

manage our operating expenses.



LETTER TO SHAREHOLDERS continued

On the product front, in 2024 we introduced In Life Science, we acquired Saber Bio, a

two new Life Science research platforms development-stage platform using our core

— the ChemiDoc™ Go Imaging System for droplet technology for high-throughput discovery
analyzing gels and western blots, and the of novel antibodies and T-cell receptors, which
ddSEQ™ Single-Cell Kit, a cost-effective play a critical role in helping researchers identify
sample prep solution for researchers to easily potential therapeutic drug candidates.

conduct single-cell gene expression and ,
We also expanded our library of assays for

regulation analyses.

use with Droplet Digital™ PCR to advance early

diagnosis and monitoring of various cancers,

cell and gene therapy manufacturing, and food

safety monitoring.

In addition, we made investments and

formed partnerships to drive the

penetration of our Droplet Digital
PCR platform into life science

research and advanced clinical
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LETTER TO SHAREHOLDERS continued

diagnostics. We partnered with the Allegheny
Health Network of hospitals to generate clinical
evidence across various cancer types using
Bio-Rad’s Droplet Digital PCR technology

for minimal residual disease monitoring of
solid tumor cancer patients after treatment.
We made an investment in Oncocyte to
support the commercialization of transplant
monitoring assays deploying Bio-Rad’s QX600™
Droplet Digital PCR System, offering laboratory
customers a highly sensitive alternative to
centralized sequencing test providers. We

also invested in Geneoscopy to support the
launch of their FDA-approved, non-invasive
colorectal cancer screening test utilizing our
digital PCR platform.

Bio-Rad begins 2025 in a strong position. Our
long-term strategy remains intact, and we believe
in our ability to deliver value to our customers. In
Clinical Diagnostics, we have leading positions

globally for our core platforms. We are actively

investing in supporting their growth while
building positions in new molecular diagnostic
applications. In Life Science, we will continue to
focus on the biopharma sector, especially with
our digital PCR and process chromatography
products, and new product development around

cell biology.

The operational improvements made over the

last several years put us in a position to continue
to expand our margin profile. As the markets get
back on a solid growth trajectory, this will further

support our margin expansion.

We have an incredibly talented team, several new
products in development, and we enter 2025
with renewed focus on our mission to collaborate
with our customers in advancing science and

improving healthcare outcomes to save lives.

Thank you for your support and interest in
Bio-Rad.

Norman Schwartz
CHAIRMAN AND CHIEF EXECUTIVE OFFICER



2024 PRODUCT HIGHLIGHTS

PRODUCT

HIGHLIGHTS

New Applications Using Bio-Rad’s Droplet Digital PCR Technology

Vericheck ddPCR™ Empty-Full Capsid Kit for
Gene Therapy Production

Many gene therapies use AAV viral vectors to deliver therapeutic
genes to patients’ cells. The manufacturing process produces a
mixture of full (containing the gene of interest) and empty capsids.
The Vericheck ddPCR Empty-Full Capsid Kit measures viral titer
and the ratio of empty to full capsids, enabling accurate quality
assessment. This is the first ddPCR kit to simultaneously detect
protein and genetic material.

dd-Check STEC Solution for Food Safety Testing

This assay detects virulence genes from Shiga toxin—producing
Escherichia coli (STEC) in food samples. It is the first ddPCR method
approved by AOAC International, a leading association for food safety.
Unlike standard gPCR testing methods for STEC, ddPCR technology
can detect colocalization of virulence genes in a single bacterium,
reducing false positives.

ddPLEX ESR1 Mutation Detection Kit for
Oncology Research

This kit is a powerful research tool that enables same-day
multiplexed detection, discrimination, and quantification of
seven mutations in the ESRT gene. Mutations in ESR7 drive
resistance to some types of breast cancer therapies. Using
this kit, researchers can quickly and effectively assess
breast cancer samples to support their research studies.




2024 PRODUCT HIGHLIGHTS

Solutions for Life Science Research and Drug Manufacturing

Foresight™ Pro 45 cm Diameter Chromatography
Columns for Drug Manufacturing

Prepacked with Bio-Rad resins, these columns extend Bio-Rad’s
portfolio for process-scale chromatography across various stages of
biological drug production. Foresight Pro Columns offer manufacturers
an integrated solution for downstream puirification of biotherapeutics,
including vaccines, antibodies, and recombinant proteins.

ChemiDoc Go Imaging System for Life
Science Research

The ChemiDoc Go Imaging System is the first benchtop imager
on the market to leverage advanced complementary metal
oxide semiconductor (CMOS) digital imaging to capture gel

and western blot images with the same high sensitivity as larger
instruments. Researchers can use the ChemiDoc Go System’s
user-friendly interface, LED illumination, and cloud connectivity
for easy and accurate benchtop imaging.

ddSEQ Single-Cell 3' RNA-Seq Kit for
Single-Cell Analysis

Designed to run on Bio-Rad’s droplet-based ddSEQ Single-Cell Isolator,
the ddSEQ Single-Cell 3' RNA-Seq Kit and accompanying Omnition v1.1
Analysis Software enable researchers to easily conduct single-cell gene
expression and regulation analyses. This kit supports a broad range of
research fields, including oncology, immunology, neurology, and stem
cell biology.




2024 YEAR IN REVIEW

2024 YEAR IN

REVIEW

Bio-Rad is a leader in

developing, manufacturing,

and marketing a broad
range of products for
the life science research
and clinical diagnostics

markets. We operate a

global network of research,

development, manufacturing,

and sales operations

with approximately 7,700

employees and $2.6 billion

in revenues in 2024.
Our customers include
universities, research
institutions, hospitals,
and biopharmaceutical
companies, as well as
clinical, food safety and
environmental quality
laboratories. Together,
we develop innovative,
high-quality products
that advance science

and save lives.
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INFORMATION RELATING TO FORWARD-LOOKING STATEMENTS

Other than statements of historical fact, statements made in this report include forward-looking statements, within
the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking statements include,
without limitation, statements we make regarding our future financial performance, operating results, plans and
objectives. Forward-looking statements generally can be identified by the use of forward-looking terminology, such
as “believe,” “expect,” “anticipate,” “may,” “will,” “intend,” “estimate,” “continue,” “seek,” “future,” or similar
expressions or the negative of those terms or expressions. Such statements involve risks and uncertainties, which
could cause actual results to vary materially from those expressed in or indicated by the forward-looking statements.
We have based these forward-looking statements on our current expectations and projections about future events.
However, actual results may differ materially from those currently anticipated depending on a variety of risk factors
including, but not limited to, the risks relating to our international operations, global economic and geopolitical
conditions, tariffs or other trade barriers, our ability to develop and market new or improved products, our ability to
compete effectively, foreign currency exchange fluctuations, reductions in government funding or capital spending
of our customers, supply chain issues, risks associated with our position in Sartorius AG, risks to our information
technology systems, intellectual property risks, our ability to attract and retain key personnel, international legal and
regulatory risks, product quality and liability issues, our ability to integrate acquired companies, products or
technologies into our company successfully, changes in the healthcare industry, natural disasters and other
catastrophic events beyond our control, and other risks and uncertainties identified under “Part I, Item 1A, Risk
Factors” and “Part II, Item 7, Management’s Discussion and Analysis of Financial Condition and Results of
Operations” of this Annual Report. We caution you not to place undue reliance on forward-looking statements,
which reflect an analysis only and speak only as of the date hereof. We undertake no obligation to publicly update
or revise any forward-looking statements, whether as a result of new information, future events, or otherwise, except
as required by law.
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PART 1.

ITEM 1. BUSINESS

General

Bio-Rad Laboratories, Inc. (referred to in this report as “Bio-Rad,” “we,” “us,” “the Company” and “our”) is a
multinational developer, manufacturer, and worldwide distributor of our own life science research and clinical
diagnostics products. Bio-Rad develops, manufactures, and supplies life science research, healthcare, analytical
chemistry and other markets with a broad range of products and systems used to separate complex chemical and
biological materials and to identify, analyze and purify their components.

We have direct distribution channels in over 36 countries outside the United States through subsidiaries whose focus
is sales, customer service and product distribution. In some locations outside and inside these 36 countries, sales
efforts are supplemented by distributors and agents.

Description of Business
Business Segments

Bio-Rad operates in two industry segments designated as Life Science and Clinical Diagnostics. Both segments
operate worldwide. Our Life Science segment and our Clinical Diagnostics segment generated 40% and 60%,
respectively, of our consolidated net sales for the year ended December 31, 2024. We generated approximately 41%
of our consolidated net sales for the year ended December 31, 2024 from the U.S. and approximately 59% from our
international locations, with Europe being our largest international region.

Life Science Segment

Our Life Science segment is at the forefront of discovery, creating advanced tools to answer complex biological
questions. These instruments, systems, reagents, and consumables are typically used to separate, purify,
characterize, or quantify biological materials such as cells, proteins, and nucleic acids in the research laboratory or



biopharmaceutical laboratory. They are also used in biopharmaceutical manufacturing, quality control process, food
safety, and science education applications. We are focused on the translational research market segment where our
products help accelerate the timelines from discovery in the lab to use in the clinic and with patients. We are a
leader in the life sciences market and develop, manufacture and market a broad portfolio of many thousands of
products that serve a global customer base. We estimate that the worldwide sales for products in the markets we
serve is approximately $19 billion. Our principal life science customers include universities and medical schools,
industrial research organizations, government agencies, pharmaceutical manufacturers, biotechnology researchers,
food producers and food testing laboratories.

Clinical Diagnostics Segment

Our Clinical Diagnostics segment designs, manufactures, markets and supports test systems, informatics systems,
test kits and specialized quality controls that serve clinical laboratories in the global diagnostics market. Our
products currently address specific niches within the in vitro diagnostics ("IVD") test market, and we seek to focus
on the higher margin, higher growth segments of this market.

We supply several thousand products that cover more than 300 clinical diagnostic tests to the IVD test market. We
estimate that the worldwide sales for products in the markets we serve is approximately $16 billion. IVD tests are
conducted outside the human body and are used to identify and measure substances in a patient’s tissue, blood or
urine. Our products consist of reagents, instruments and software, typically provided to our customers as an
integrated package to allow them to generate reproducible test results. Revenue in this business is highly recurring,
as laboratories typically standardize test methodologies, which are dependent on a particular supplier’s equipment,
reagent and consumable products. An installed base of diagnostic test systems, therefore, typically creates a
recurring source of revenue through the sale of test kits for each sample analyzed on an installed system. Our
principal clinical diagnostic customers include hospital laboratories, diagnostic reference laboratories, transfusion
laboratories and physician office laboratories.

Raw Materials and Components

We utilize a wide variety of chemicals, biological materials, electronic components, machined metal parts, optical
parts, computing and peripheral devices. Most of these materials and components are available from numerous
sources, and in 2024, we generally have not experienced difficulty in securing adequate supplies. In certain
instances, we acquire components and materials from a sole supplier. For more discussion relating to the risks to our
supply of raw materials, including the difficulty of securing adequate supplies, please see “Item 1A, Risk Factors”
of this Annual Report.

Patents, Trademarks and Licenses

We own over 2,150 U.S. and international patents and numerous trademarks. We also hold licenses under U.S. and
foreign patents owned by third parties and pay royalties on the sales of certain products under these licenses. In
addition, we also receive royalties for licenses of our intellectual property. We view these patents, trademarks and
license agreements as valuable assets; however, we believe that our ability to develop and manufacture our products
depends primarily on our knowledge, technology and special skills rather than our patent, trademark and licensing
positions.

Seasonal Operations

Our business is not inherently seasonal. However, the European custom of concentrating vacation during the
summer months usually tempers third quarter sales volume and operating income.

Sales and Marketing
We conduct our worldwide operations through an extensive direct sales force, employing approximately 800 direct

sales and sales management personnel around the world as of December 31, 2024. Our sales personnel typically
consist of experienced industry professionals with scientific training, and we maintain a separate specialized sales



force for each of our segments. We believe that this direct sales approach allows us to sell a broader range of our
products, create more brand awareness, and develop long-term relationships with our customers.

We also use a range of sales and marketing intermediaries ("SMIs") in our international markets. The types of SMIs
we utilize are distributors, agents, brokers and resellers. We have programs and policies in place with our SMIs
requiring their compliance with all applicable laws, including adhering to our anti-corruption standards to ensure a
transparent sale to our customers.

Our customer base is broad and diversified. Our worldwide customer base includes (1) university and research
institutions; (2) hospital, public health and commercial laboratories; (3) diagnostic manufacturers; and (4)
companies in the biotechnology, pharmaceutical, chemical and food industries.

Our sales are affected by a number of external factors. For example, a number of our customers, particularly in the
Life Science segment, are substantially dependent on government grants and research contracts for their funding. In
our Clinical Diagnostic segment, we are constrained by government reimbursement for many of our products.

Competition

The markets served by our product groups are highly competitive. Our competitors range in size from start-ups to
large multinational corporations with significant resources and reach. We seek to compete primarily in market
segments where the technology and efficacy of our products offer customers specific advantages over the
competition.

Our Life Science segment does not face the same competitors for all of its products due to the breadth of its
portfolio and specialization of its product lines. Major competitors in this market include Becton Dickinson,
Danaher, Merck KGaA, Qiagen N.V. and Thermo Fisher Scientific. We compete primarily based on meeting
performance specifications, technical support, and offering comprehensive solutions.

Major competitors for our products in the Clinical Diagnostics segment include Abbott Laboratories, Becton
Dickinson, bioMérieux, Danaher, DiaSorin, Werfen, QuidelOrtho, Roche, Siemens Healthineers, Thermo Fisher
Scientific and Tosoh. We compete across a variety of attributes including quality, service and product portfolio.

Research and Development

We conduct extensive research and development activities in all areas of our business. Research and development
has played a major role in Bio-Rad’s growth and is expected to continue to do so in the future. Our research teams
are continuously developing new products and new applications for existing products. In our development of new
products and applications, we interact with scientific and medical professionals at pharma and biopharma
companies, universities, hospitals, medical schools, and elsewhere within our industry. In addition, we regularly
invest in companies that are engaged in the development of new technologies that either complement or expand our
existing portfolio of products. As of December 31, 2024, we had approximately 950 employees worldwide focused
on research and development, including degreed scientists, engineers, software developers and other technical
support staff.

Regulatory Matters

The development, testing, manufacturing, marketing, post-market surveillance, distribution, advertising and labeling
of certain of our products (primarily diagnostic and donor screening products) are subject to regulation in the United
States by the Center for Devices and Radiological Health ("CDRH") and/or the Center for Biologics Evaluation and
Research ("CBER") of the U.S. Food and Drug Administration (FDA) and in other jurisdictions by state and foreign
government authorities. FDA regulations require that certain new products have pre-marketing notification
(“510(k)”) or approval (“PMA” or Biologics License Application — “BLA”) by the FDA and require certain
products to be manufactured in accordance with FDA’s “good manufacturing practice” regulations, to be
extensively tested and to be properly labeled to disclose test results and performance claims and limitations. The



FDA’s 510(k) clearance process requires regulatory competence to execute. The FDA’s PMA and BLA processes
also require extensive regulatory competence to execute.

A clinical trial is generally required to support a PMA or BLA application and is sometimes required for a 510(k)
clearance or a de novo authorization. Conducting clinical trials is a complex and costly activity and frequently
requires the use of outsourced resources that specialize in planning and conducting the clinical trial for the medical
device manufacturer.

The European Union (“EU”) has adopted the EU in-vitro Diagnostics Regulation (the “EU IVDR”), which imposes
stricter requirements for the marketing and sale of in-vitro diagnostics products (as compared to the predecessor in-
vitro Diagnostics Directive ("IVDD")), including in the areas of clinical evaluation requirements, quality systems,
economic operators and post-market surveillance. Bio-Rad's IVD products currently meet the applicable
requirements of the EU IVDR.

Our manufacturing facilities, as well as those of certain suppliers, are subject to periodic inspections by the FDA
and other regulatory bodies to verify compliance with regulatory requirements. Similar inspections are performed
by Notified Bodies to verify compliance to applicable International Organization for Standardization (“ISO”)
standards (e.g. ISO 13485:2016), requirements under the Medical Device Single Audit Program ("MDSAP")
applicable to regulatory requirements of Australia, Brazil, Canada, Japan and the U.S. and/or medical device
regulations and requirements from the countries in which we distribute product and other specified audits by
regulatory authorities. If a regulatory body were to find that we or certain suppliers have failed to comply with
applicable regulations (e.g. recordkeeping, reporting of adverse events), it could institute a wide variety of
enforcement actions, ranging from issuance of a warning or untitled letter to more severe sanctions, such as
mandatory product recalls or seizures, civil penalties, consent decrees, injunctions, criminal prosecution, operating
restrictions, partial suspension or shutdown of production, refusal to permit importation or exportation, refusal to
grant, or delays in granting, clearances or approvals or withdrawal or suspension of existing clearances or approvals.
Any of these actions could have an adverse effect on our business.

We are also subject to additional regulation and enforcement by the federal government and by authorities in the
states and foreign jurisdictions in which we conduct our business. Such laws include, without limitation, state and
federal anti-kickback, fraud and abuse, false claims, privacy and security and physician sunshine laws and
regulations. If our operations are found to be in violation of any such laws or any other governmental regulations
that apply to us, we may be subject to penalties, including, without limitation, civil and criminal penalties, damages,
fines, the curtailment or restructuring of our operations, and exclusion from participation in federal and state
healthcare programs and imprisonment.

Sales of our products will depend, in part, on the extent to which our products or diagnostic tests using our products
will be covered by third-party payors, such as government health care programs, commercial insurance and
managed healthcare organizations. These third-party payors are increasingly adjusting reimbursements for certain
medical products and services. In addition, the U.S. government, state legislatures and foreign governments have
continued implementing cost containment programs, including price controls and restrictions on reimbursement.
Adoption of price controls and cost-containment measures, and adoption of more restrictive policies in jurisdictions
with existing controls and measures, could further limit our net revenue and results. Decreases in third-party
reimbursement for our products or diagnostic tests using our products, or a decision by a third-party payor to not
cover our products could reduce or eliminate utilization of our products and have a material adverse effect on our
sales, results of operations and financial condition. In addition, healthcare reform measures have been and will be
adopted in the future, any of which could limit the amounts that governments will pay for healthcare products and
services, which could result in reduced demand for our products or additional pricing pressures.

As a multinational manufacturer and distributor of sophisticated instrumentation, we must meet a wide array of
electromagnetic compatibility and safety compliance requirements to satisfy regulations in the United States, the
European Union and other jurisdictions.



Our operations are subject to federal, state, local and foreign environmental laws and regulations that govern
activities such as transportation of goods, emissions to air and discharges to water, as well as handling and disposal
practices for solid, hazardous and medical wastes. In addition to environmental laws that regulate our operations, we
are also subject to environmental laws and regulations that create liabilities and clean-up responsibility for spills,
disposals or other releases of hazardous substances into the environment as a result of our operations or otherwise
impacting real property that we own or operate. The environmental laws and regulations could also subject us to
claims by third parties for damages resulting from any spills, disposals or releases resulting from our operations or
at any of our properties.

These regulatory requirements vary widely among countries.
Human Capital Resources

At Bio-Rad, we consider our employees to be our most valuable asset, and critical to the effective development,
manufacture, sale, distribution and servicing of our vast array of products and services. Our employees are essential
to satisfying our customers’ needs for products to advance science and healthcare. At December 31, 2024, we had
approximately 7,700 employees, the overwhelming majority of which are full-time employees. Our employees are
located throughout the world with roughly 48% in the Americas, 35% in Europe, the Middle-East and Africa, and
17% in Asia Pacific. Our employees work in 37 different countries around the world. We are a diverse organization.
Our differences offer new and unique ideas and perspectives. We foster a work culture that embraces the diverse
experience and knowledge of every employee.

Compensation and Benefits

We provide a competitive total rewards program consisting of broad-based salary and bonus plans as well as annual
stock grants to senior level employees. These programs combine to recognize and reward employees based on
individual, group, and overall company performance. We provide competitive health and welfare programs which
include medical, dental, vision and life insurance, a 401(k) plan, an employee stock purchase program, local pension
plans, profit sharing, employee assistance, child and elder care programs, employee recognition and a host of other
localized programs tied to the unique needs of our employees. Pay equity is an integral part of our compensation
strategy. We have established ongoing processes and protocols to help us pay each individual employee
appropriately based on the employee's skills, performance, experience, location, market practices, etc., regardless of
race, gender, and other non-performance related attributes. In 2023, we introduced an upgraded and streamlined
mental health/Employee Assistance Program solution tailored to the need and preference of employees and families.
In addition, we added a fertility benefit giving employees access to a suite of services including pregnancy
resources, in vitro fertilization (“IVF”), adoption, donor and surrogate services resources.

Health, Wellness and Safety

The health and welfare of our employees is of the highest importance to Bio-Rad. We prioritize, manage, and
carefully track safety performance at all locations globally and integrate sound safety practices in every aspect of
our operations. We provide work site hazard evaluations, workplace safety surveys, safety equipment selection,
safety program reviews, chemical exposure monitoring, safety training, and disposal of hazardous chemical and
infectious waste.

Training and Talent Development

We provide training programs for managers and employees to support their growth and development. Our
management series of courses cover essential management and leadership learning to provide our managers with the
necessary skills and experience needed to more effectively lead and develop their teams. In addition, available
courses for employees help them to be more effective at work, enhance interpersonal effectiveness, and help them
achieve their full potential. We also support employees’ professional development by providing a reimbursement
program for qualified educational expenses.

Investment in Sartorius AG



Sartorius AG ("Sartorius") is an international laboratory and process technology provider for the biotech,
pharmaceutical, and food industries. It operates in two divisions — Bioprocess Solutions Division and Lab Products
& Services Division. Sartorius is headquartered in Gottingen, Niedersachsen, Germany and has voting ordinary
shares as well as non-voting preference shares listed on XETRA and the Frankfurt Stock Exchanges.

As of December 31, 2024, we own 12,987,900 ordinary voting shares and 9,588,908 preference shares of Sartorius,
representing approximately 38% of the outstanding ordinary shares (excluding treasury shares) and 28% of the
preference shares of Sartorius. As of December 31, 2024, the fair value of the investment in Sartorius was $4,469.2
million. We account for our investment in Sartorius at fair market value and do not include any of the financial
information summarized below in our consolidated financial statements.

The following summarizes certain financial data of Sartorius as of and for the year ended December 31, 2023 (in
millions).

December 31, 2023 (1)

Current assets € 1,956.9
Non-current assets 7,798.5
Current liabilities 1,330.0
Non-current liabilities 5,667.9
Equity 2,757.4

Year Ended December 31, 2023 (1)

Sales revenue € 3,395.7
Gross profit on sales 1,561.7
Earnings before interest and taxes (EBIT) 503.9
Net profit 290.0
Cash flow from operating activities 853.6
Cash flow from investing activities (2,823.3)
Cash flow from financing activities 2,165.7

(1) As disclosed in Sartorius AG's consolidated financial statements for the year ended December 31, 2023,
prepared in accordance with the International Financial Reporting Standards (IFRS), the International
Financial Reporting Interpretations Committee (IFRIC) Standards, and the International Accounting
Standards Board (IASB) as required to be applied by the European Union, and based upon information
publicly disclosed by Sartorius. Bio-Rad does not assume, and by way of referencing the financial data of
Sartorius above shall not be deemed to assume, any responsibility or liability for any errors or omissions in
the information publicly disclosed by Sartorius.

Refer to Sartorius’ 2023 Annual Report for further details, which can be found at https://www.sartorius.com/en/
company/investor-relations/sartorius-ag-investor-relations. The Sartorius website and any information disclosed
thereon are not incorporated by reference into this report.

The following graph reflects the changes in the Sartorius share price over the most recent five annual periods:
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Available Information

Bio-Rad files annual, quarterly, and current reports, proxy statements, and other documents with the Securities and
Exchange Commission ("SEC") under the Securities Exchange Act of 1934, as amended. The SEC maintains an
Internet website that contains reports, proxy and information statements, and other information regarding issuers,
including Bio-Rad, that file electronically with the SEC. The public can obtain any documents that we file with the
SEC at http://www.sec.gov.

Bio-Rad’s website address is www.bio-rad.com. We make available, free of charge through our website, our Form
10-Ks, 10-Qs and 8-Ks, and any amendments to these reports, as soon as reasonably practicable after filing with the
SEC. The information on our website is not part of this Annual Report on Form 10-K.




ITEM 1A. RISK FACTORS

In evaluating our business and whether to invest in any of our securities, you should carefully read the following
risk factors in addition to the other information contained in this report. We believe that any of the following risks
(some of which have occurred and any of which may occur in the future) could have a material adverse effect on
our business, results of operations or financial condition, our industry, the value of our equity holdings, or the
trading price of our common stock. We operate in a continually changing business environment, and new risks and
uncertainties emerge from time to time. We cannot predict these new risks and uncertainties, nor can we assess the
extent to which any such new risks and uncertainties or the extent to which the risks and uncertainties set forth
below may adversely affect our business, results of operations, financial condition, our industry, the value of our
equity holdings, or the trading price of our common stock. Please carefully consider the following discussion of
significant factors, events and uncertainties that make an investment in our securities risky and provide important
information for the understanding of the “forward-looking” statements discussed in this report. Additional or
unforeseen effects from the global economic and geopolitical climate may give rise to or amplify many of these
risks discussed below.

Business, Economic, Legal and Industry Risks

Our international operations expose us to additional costs and legal and regulatory risks, which could have a
material adverse effect on our business, results of operations and financial condition.

We have significant international operations. We have direct distribution channels in over 36 countries outside the
United States, and during the twelve months ended December 31, 2024 our foreign entities generated 59% of our
net sales. Compliance with complex foreign and U.S. laws and regulations that apply to our international operations
increases our cost of doing business. These numerous and sometimes conflicting laws and regulations include,
among others, data privacy requirements, labor relations laws, tax laws, unfair competition regulations, import and
trade restrictions, tariffs, duties, quotas and other trade barriers, export requirements, U.S. laws such as the Foreign
Corrupt Practices Act ("FCPA") and other U.S. federal laws and regulations established by the office of Foreign
Asset Control, foreign laws such as the UK Bribery Act 2010 or other foreign laws which prohibit corrupt payments
to governmental officials or certain payments or remunerations to customers. In addition, changes in laws or
regulations potentially could be disruptive to our operations and business relationships in the affected regions.

Given the high level of complexity of the foreign and U.S. laws and regulations that apply to our international
operations, we cannot guarantee that we have not or will not inadvertently breach some provisions, for example,
through fraudulent or negligent behavior of individual employees, our failure to comply with certain formal
documentation requirements, or otherwise. In addition, we operate in some countries in which the business
environment is subject to a higher risk of corruption. Our success depends, in part, on our ability to anticipate these
risks and manage these challenges through policies, procedures and internal controls. However, we have a dispersed
international sales organization, and we use distributors and agents in many of our international operations. This
structure makes it more difficult for us to ensure that our international selling operations comply with laws and
regulations, and our global policies and procedures.

Violations of these laws and regulations could result in fines, criminal sanctions against us, our officers or our
employees, requirements to obtain export licenses, cessation of business activities in sanctioned countries,
implementation of compliance programs, and prohibitions on the conduct of our business. Violations of laws and
regulations also could result in prohibitions on our ability to offer our products in one or more countries and could
materially damage our reputation, our brand, our international expansion efforts, our ability to attract and retain
employees, or our business, results of operations and financial condition. See also our risk factors regarding
government regulations and global economic conditions below.

The industries and market segments in which we operate are highly competitive, and we may not be able to
compete effectively.

The life science and clinical diagnostics markets are each highly competitive. Some of our competitors have greater

financial resources than we do, making them better equipped to license technologies and intellectual property from
third parties or to fund research and development, manufacturing and marketing efforts, or to source high-demand
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materials and components. Moreover, competitive and regulatory conditions in many markets in which we operate
restrict our ability to fully recover, through price increases, higher costs of acquired goods and services resulting
from inflation and other drivers of cost increases. Many public tenders have become more competitive due to
governments lengthening the commitments of their public tenders to multiple years, which reduce the number of
tenders in which we can participate annually. Because the value of these multiple-year tenders is so high, our
competitors have been more aggressive with their pricing. Our failure to compete effectively and/or pricing
pressures resulting from competition could adversely affect our business, results of operations and financial
condition.

We may not be able to grow our business because of our failure to develop new or improved products.

Our future growth depends in part on our ability to continue to improve our product offerings and develop and
introduce new products that integrate technological advances. If we are unable to integrate technological advances
into our product offerings or to design, develop, manufacture and market new products successfully and in a timely
manner, our business, results of operations and financial condition will be adversely affected. Supply chain
disruptions have caused some delays to our ability to develop and introduce new products. We have experienced
product launch delays in the past and may do so in the future. We cannot assure you that our product and process
development efforts will be successful or that new products we introduce will achieve market acceptance. Failure to
launch successful new products or improvements to existing products may cause our products to become obsolete,
which could harm our business, results of operations and financial condition.

Global economic and geopolitical conditions could adversely affect our operations.

In recent years, we have been faced with challenging global economic conditions. U.S. and international markets
have experienced inflationary pressures, and inflation rates in the U.S. and in other countries in which we operate
have been at elevated levels. Our raw material costs have increased, and we are not always able to recover these
increased costs from our customers. Russia’s invasion of Ukraine and sanctions against Russia have caused
disruptions to global economic conditions and are negatively impacting our business in Russia. Conflicts in the
Middle East have also caused some disruptions to the global business environment (including impacting
international logistics), the stability of the Middle East region and our business in that region. It is unknown how
long any of these disruptions will continue and whether such disruptions will become more severe. In addition, we
expect moderating economic growth and changing government policies in China will continue to affect our
commercial opportunities in the country. The bank failures in March 2023 and the resulting volatility in the banking
sector caused and could continue to cause disruptions to global economic conditions and may impact access to cash
and other financial resources by us, our customers and our suppliers. A deterioration in the global economic
environment may result in a decrease in demand for our products, increased competition, downward pressure on
prices for our products and longer sales cycles. A weakening of macroeconomic conditions is also adversely
affecting our suppliers, which could continue to result in interruptions in the supply of components and raw
materials necessary for our products and raw material cost increases. Additionally, the United States and other
countries have imposed tariffs on certain goods. Further escalation of tariffs or other trade barriers could adversely
impact our profitability and/or our competitiveness. See also our risk factors regarding our international operations
above and regarding government regulations below.

Reductions in government funding and the capital spending programs of our customers could have a material
adverse effect on our business, results of operations or financial condition.

Our customers include universities, clinical diagnostics laboratories, government agencies, hospitals and
pharmaceutical, biotechnology and chemical companies. The capital spending programs of these institutions and
companies have a significant effect on the demand for our products. Such programs are based on a wide variety of
factors, including the resources available to make such purchases, the availability of funding from grants by
governments or government agencies, the spending priorities for various types of equipment and the policies
regarding capital expenditures during industry downturns or recessionary periods. If funding to our customers were
to decrease, or if our customers were to decrease or reallocate their budgets in a manner adverse to us, our business,
results of operations or financial condition could be materially and adversely affected.
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A reduction or interruption in the supply of components and raw materials has adversely affected and could
continue to adversely affect our manufacturing operations and related product sales.

The manufacture of our products requires the timely delivery of sufficient amounts of quality components and
materials. We manufacture our products around the world. We acquire our components and materials from many
suppliers in various countries. We work closely with our suppliers to ensure the continuity of supply, but we cannot
guarantee these efforts will always be successful. Further, while we seek to diversify our sources of components and
materials, in certain instances we acquire components and materials from a sole supplier. The COVID-19 pandemic
created delays and shortages in the supply of components and raw materials. These shortages, along with challenges
in ramping up new production facilities, caused a backlog of sales orders, some of which we consider to be
significant, and delays in certain new product development activities. Some of the backlog of sales orders continued
into 2023 but moderated in 2024 to a more typical level. We have experienced raw material cost increases, some of
which will likely continue. In addition, due to the regulatory environment in which we operate, we may need to
cease use of certain essential components and materials and be unable to establish acceptable replacement sources
for such components or materials. When our supply is reduced or interrupted or of poor quality, and we are unable
to develop alternative sources for such supply, our ability to manufacture our products in a timely or cost-effective
manner is adversely affected, which affects our ability to sell our products.

Breaches of our information systems could have a material adverse effect on our business and results of
operations.

We have experienced and expect to continue to experience attempts by individuals and organizations to attack and
penetrate our layered security controls. Through our sales and eCommerce channels, we collect and store
confidential information that customers provide to, among other things, purchase products or services, enroll in
promotional programs and register on our web site. We also acquire and retain information about suppliers and
employees in the normal course of business. Such information on our systems includes personally identifiable
information and, in limited instances, protected health information. We also create and maintain proprietary
information that is critical to our business, such as our product designs and manufacturing processes. Despite recent
initiatives to improve our technology systems, such as our enterprise resource planning implementation and the
centralization of our global information technology organization, we could experience a significant data security
breach. The Company is also subject to phishing and other fraud schemes including fraudulent vendor
communications with requests for payments and fraudulent attempts to redirect payments to improper bank
accounts, some of which have been successful. While the Company has adopted training and process changes to
limit the success of such fraudulent activity, the Company will be unable to stop all such fraudulent activity which
may lead to unrecoverable payments to criminal accounts. Because the techniques used to obtain unauthorized
access, disable or degrade service, or sabotage systems change frequently and often are not recognized until
launched against a target, we may not be able to anticipate all of these techniques or to implement adequate
preventive measures. Computer hackers have attempted to penetrate and will likely continue to attempt to penetrate
our and our vendors’ information systems and, if successful, could misappropriate confidential customer, supplier,
employee or other proprietary business information, such as our intellectual property. Third parties could also gain
control of our systems and use them for criminal purposes while appearing to be us. As a result, we could lose
existing customers, have difficulty attracting new customers, be exposed to claims from customers and suppliers,
financial institutions, payment card associations, employees and other persons, have regulatory sanctions or
penalties imposed, incur additional expenses or lose revenues as a result of a data privacy breach, or suffer other
adverse consequences. Our operations and ability to process sales orders, particularly through our eCommerce
channels, could also be disrupted, as they have been in the past. Any significant breakdown, intrusion, interruption,
corruption, or destruction of our systems, as well as any data breaches, could have a material adverse effect on our
business and results of operations. See also our risk factors regarding our information technology systems below.

If our information technology systems are disrupted, or if we fail to successfully implement, manage and
integrate our information technology and reporting systems, our business, results of operations and financial
condition could be harmed.

Our information technology (IT) systems are an integral part of our business, and a significant disruption of our IT
systems (which increasingly include cloud-based systems provided by third party vendors) could have a material
adverse effect on our business, results of operations and financial condition. We depend on our IT systems to
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process orders, manage inventory, pay our vendors and collect accounts receivable. Our IT systems also allow us to
efficiently purchase products from our suppliers and ship products to our customers on a timely basis, maintain cost-
effective operations and provide customer service. We cannot assure you that our contingency plans will allow us to
operate at our current level of efficiency.

Our ability to implement our business plan in a rapidly evolving market requires effective planning, reporting and
analytical processes. We expect that we will need to continue to improve and further integrate our IT systems,
reporting systems and operating procedures by training and educating our employees with respect to these
improvements and integrations on an ongoing basis in order to effectively run our business. We may suffer
interruptions in service, loss of data or reduced functionality when we upgrade or change systems or migrate to
cloud-based systems. If we fail to successfully manage and integrate our IT systems, reporting systems and
operating procedures, it could adversely affect our business, results of operations and financial condition. See also
our risk factors regarding our data security above and events beyond our control below.

We are subject to foreign currency exchange fluctuations, which could have a material adverse effect on our
results of operations and financial condition.

A significant portion of our operations and sales are outside of the United States. When we make purchases and
sales in currencies other than the U.S. dollars, we are exposed to fluctuations in foreign currencies relative to the
U.S. dollar that may adversely affect our results of operations and financial condition. Our international sales are
largely denominated in local currencies. As a result, the strengthening of the U.S. dollar negatively impacts our
consolidated net sales expressed in U.S. dollars. Conversely, when the U.S. dollar weakens, our expenses at our
international sites increase. In addition, the volatility of other currencies may negatively impact our operations
outside of the United States and increase our costs to hedge against currency fluctuations. In addition, we hold
investments and a loan receivable that are subject to foreign exchange fluctuations. We cannot assure you that future
shifts in currency exchange rates will not have a material adverse effect on our results of operations and financial
condition.

Changes in the market value of our position in Sartorius AG materially impact our financial results.

Changes in the market value of our position in Sartorius AG will continue to materially impact our consolidated
statements of income (loss) and other financial statements. A decline in the market value of our position in Sartorius
AG will result in decreases in net income due to write-downs in the value of the equity securities. An increase in the
market value of our position in Sartorius AG will result in a favorable impact to net income independent of the
actual operating performance of our business. Depending on the extent of the decline or of the increase in the
market value of our position in Sartorius AG, these negative or positive impacts on us could continue to be material.

Our share price may change significantly based upon changes in the market value of our position in Sartorius AG,
independent of the actual performance of our business. Additionally, non-operating income for a period may be
significantly impacted by any distribution of dividends by Sartorius AG, particularly when the dividends amount
varies in comparison to prior year periods.

The value of our position in Sartorius AG might cause us to be deemed an investment company under the
Investment Company Act of 1940.

As a result of the market value of our position in Sartorius AG, we might be deemed to be an “investment company”
under Section 3(a)(1)(C) of the Investment Company Act of 1940, as amended (the “Investment Company Act”).
The Company does not believe it is an investment company primarily in reliance on Section 3(b)(1) of the
Investment Company Act because we are “primarily engaged” in a business other than that of investing, reinvesting,
owning, holding or trading in securities. Rather, we are primarily engaged in the development, manufacturing and
marketing of products for the life science research and clinical diagnostic markets, and we believe that our historical
development, our public representations of policy, the activity of our officers and directors, the nature of our present
assets, the sources of our present income, and the public perception of the nature of our business all support the
conclusion that we are an operating company and not an investment company. Although we have discussed this
issue with the staff of the SEC and we are comfortable with our position, if it is determined later that the Company
may not rely on Section 3(b)(1) or any other exemption under the Investment Company Act and the Company were
deemed to be an unregistered investment company, such determination would have a material adverse effect on our
business as we would need to register as an investment company and be subject to the regulations of the Investment
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Company Act which are designed to restrict and regulate mutual funds rather than operating companies. It could
also call into question the validity of all contracts to which the Company is a party. If it appeared likely that we
would be deemed to be an investment company, we may modify our position in Sartorius AG in order to avoid such
determination.

We have incurred and may continue to incur losses in future periods due to write-downs in the value of our
financial instruments.

We have positions in a variety of financial instruments including asset backed securities and other similar
investments. Financial markets are volatile and the markets for these securities can be illiquid. The value of these
securities will continue to be impacted by external market factors including default rates, changes in the value of the
underlying property, such as residential or commercial real estate, rating agency actions, the prices at which
observable market transactions occur and the financial strength of various entities, such as financial guarantors who
provide insurance for the securities. Should we need to convert these positions to cash, we may not be able to sell
these instruments without significant losses due to current debtor financial conditions, low trading volume of the
securities, or other market considerations.

As discussed further in the Notes to Consolidated Financial Statements, in Note 2. Fair Value Measurements and
Investments, under the heading “Level 3 Fair Value Investments”, we made a loan of 400 million Euros to Sartorius-
Herbst Beteiligungen II GmbH in November 2021 that is secured by the pledge of certain trust interests which upon
termination of the trust represent the right to receive Sartorius ordinary shares (the "Loan"). Prior to a termination of
the trust, the trust interests, which are provided as collateral for the Loan, are not tradable on the capital markets and
may, in case of an enforcement, have to be sold with a significant discount to the value of the underlying shares.

We also have positions in equity securities, including our position in Sartorius AG. Financial markets are volatile
and the markets for these equity securities can be illiquid as well. A decline in the market value of our investments
in equity securities has resulted and could continue to result in significant losses due to write-downs in the value of
the equity securities. Also, if we need to convert these positions to cash, we may not be able to sell these equity
securities without significant losses. In addition, significant declines in the value of the Sartorius ordinary shares
have reduced the value of the collateral for the Loan discussed in the previous paragraph. The value of the collateral
may be insufficient to cover the repayment of the Loan if the decline in value continues, and Sartorius-Herbst
Beteiligungen II GmbH will likely have no other assets from which to repay the Loan. Furthermore, the change in
the market value of Sartorius ordinary shares will have an impact on the value appreciation rights acquired in
connection with the Loan discussed in the previous paragraph.

Recent and planned changes to our organizational structure could negatively impact our business.

We made significant changes to our organizational structure over the past few years, including the reorganization of
aspects of our European operations that was announced in February 2021 and additional restructurings approved in
2023, 2024, and 2025. These changes may have unintended consequences, such as distraction of our management
and employees, labor unrest, business disruption, disruption of supply, attrition of our workforce, inability to attract
or retain key employees, and reduced employee morale or productivity.

Risks relating to intellectual property rights may negatively impact our business.

We rely on a combination of copyright, trade secret, patent and trademark laws and third-party nondisclosure
agreements to protect our intellectual property rights and products. However, we cannot assure you that our
intellectual property rights will not be challenged, invalidated, circumvented or rendered unenforceable, or that
meaningful protection or adequate remedies will be available to us. Unauthorized third parties have attempted to
copy our intellectual property, reverse engineer or obtain and use information that we regard as proprietary, or have
developed equivalent technologies independently, and may do so in the future. Additionally, third parties have
asserted patent, copyright and other intellectual property rights to technologies that are important to us and may do
so in the future. If we are unable to license or otherwise access protected technology used in our products, or if we
lose our rights under any existing licenses, we could be prohibited from manufacturing and marketing such
products. From time to time, we also must enforce our patents or other intellectual property rights or defend
ourselves against claimed infringement of the rights of others through litigation. As a result, we could incur
substantial costs, be forced to redesign our products, or be required to pay damages or royalties to an infringed
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party. Any of the foregoing matters could adversely impact our business, results of operations and financial
condition.

Changes in the healthcare industry could have an adverse effect on our business, results of operations and
financial condition.

There have been, and will continue to be, significant changes in the healthcare industry in an effort to reduce costs.
These changes include:

*  The trend towards managed care, together with healthcare reform of the delivery system in the United
States and efforts to reform in Europe, has resulted in increased pressure on healthcare providers and other
participants in the healthcare industry to reduce selling prices. Consolidation among healthcare providers
and consolidation among other participants in the healthcare industry has resulted in fewer, more powerful
groups, whose purchasing power gives them cost containment leverage. In particular, there has been a
consolidation of laboratories and a consolidation of blood transfusion centers. These industry trends and
competitive forces place constraints on the levels of overall pricing and thus could have a material adverse
effect on our gross margins for products we sell in clinical diagnostic markets.

*  Third party payors, such as Medicare and Medicaid in the United States, have reduced their reimbursements
for certain medical products and services. Our Clinical Diagnostics business is impacted by the level of
reimbursement available for clinical tests from third party payors. In the United States payment for many
diagnostic tests furnished to Medicare fee-for-service beneficiaries is made based on the Medicare Clinical
Laboratory Fee Schedule (CLFS), a fee schedule established and adjusted from time to time by the Centers
for Medicare and Medicaid Services (CMS). Some commercial payors are guided by the CLFS in
establishing their reimbursement rates. Laboratories and clinicians may decide not to order or perform
certain clinical diagnostic tests if third party payments are inadequate, and we cannot predict whether third
party payors will offer adequate reimbursement for tests utilizing our products to make them commercially
attractive. Legislation, such as the Patient Protection and Affordable Care Act, as amended by the Health
Care and Education Reconciliation Act (PPACA) and the Middle Class Tax Relief and Job Creation Act of
2012, has reduced the payments for clinical laboratory services paid under the CLFS. In addition, the
Protecting Access to Medicare Act of 2014 (PAMA) has made significant changes to the way Medicare will
pay for clinical laboratory services, which has further reduced reimbursement rates.

To the extent that the healthcare industry seeks to address the need to contain costs stemming from reform measures
such as those contained in the PPACA and the PAMA, or in future legislation, by limiting the number of clinical
tests being performed or the amount of reimbursement available for such tests, our business, results of operations
and financial condition could be adversely affected. If these changes in the healthcare markets in the United States
and Europe continue, we could be forced to alter our approach in selling, marketing, distributing and servicing our
products.

We are subject to substantial government regulation, and any changes in regulation or violations of regulations
by us could adversely affect our business, prospects, results of operations or financial condition.

Some of our products (primarily our Clinical Diagnostic products), production processes and marketing are subject
to U.S. federal, state and local, and foreign regulation, including by the Food and Drug Administration ("FDA") in
the United States and its foreign counterparts. The FDA regulates our Clinical Diagnostic products as medical
devices, and we are subject to significant regulatory clearances or approvals to market our Clinical Diagnostic
products and other requirements including, for example, recordkeeping and reporting requirements, such as the
FDA’s medical device reporting regulations and reporting of corrections and removals. The FDA has broad
regulatory and enforcement powers. If the FDA determines that we have failed to comply with applicable regulatory
requirements, it can impose a variety of enforcement actions ranging from public warning letters, fines, injunctions,
consent decrees and civil penalties to suspension or delayed issuance of approvals, seizure or recall of our products,
total or partial shutdown of production, withdrawal of approvals or clearances already granted, and criminal
prosecution.
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The FDA can also require us to repair, replace or refund the cost of devices that we manufactured or distributed. In
addition, the FDA may change its clearance and approval policies, adopt additional regulations or revise existing
regulations, or take other actions, which may prevent or delay approval or clearance of our products or impact our
ability to modify our currently approved or cleared products on a timely basis. Any delay in, or failure to receive or
maintain, clearance or approval for our products or changes in regulation could prevent us from generating revenue
from these products and adversely affect our business operations and financial results. Additionally, the FDA and
other regulatory authorities have broad enforcement powers. Regulatory enforcement or inquiries, or other increased
scrutiny on us, could affect the perceived safety and efficacy of our products and dissuade our customers from using
our products.

The FDA has issued a final rule applicable to certain clinical diagnostic products referred to as laboratory developed
tests. This change in the FDA approach could negatively impact our customers who use our Life Science products
for laboratory developed tests.

Many foreign governments have similar rules and regulations regarding the importation, registration, labeling, sale
and use of our products. Such agencies may also impose new requirements that may require us to modify or re-
register products already on the market or otherwise impact our ability to market our products in those countries.
The EU in-vitro Diagnostics Regulation (the “EU IVDR”) includes broad changes regarding in vitro diagnostic
devices and medical devices. The EU IVDR required us to modify or re-register some products, and we expect will
continue to result in additional costs for ongoing compliance. In addition, Russia has enacted more stringent medical
product registration and labeling regulations, China has enacted stricter labeling requirements, and we expect other
countries, such as Brazil and India, to impose more regulations that impact our product registrations. The United
Kingdom's withdrawal from the EU is resulting in additional regulatory requirements associated with goods
manufactured and sold in the United Kingdom and additional complexities and delays with respect to goods, raw
materials and personnel moving between the United Kingdom and the EU. In addition, new government
administrations may interpret existing regulations or practices differently. Due to these evolving and diverse
requirements, we face uncertain product approval timelines, additional time and effort to comply, as well as the
potential for reduced sales and/or fines for noncompliance. Increasing protectionism in such countries also impedes
our ability to compete with local companies. We may not be able to participate in certain public tenders in China,
India and Russia because of increasing measures to restrict access to such tenders for companies without local
manufacturing capabilities. Such regulations could adversely affect our business, results of operations and financial
condition. See also our risk factors regarding our international operations and regarding global economic and
geopolitical conditions above.

We are also subject to government regulation of the use and handling of a number of materials and controlled
substances. The U.S. Drug Enforcement Administration establishes registration, security, recordkeeping, reporting,
storage, distribution and other requirements for controlled substances pursuant to the Controlled Substances Act of
1970. Failure to comply with present or future laws and regulations could result in substantial liability to us,
suspension or cessation of our operations, restrictions on our ability to expand at our present locations or require us
to make significant capital expenditures or incur other significant expenses.

We cannot assure you that we will be able to integrate acquired companies, products or technologies into our
company successfully, or that we will be able to realize the anticipated benefits from the acquisitions.

As part of our overall business strategy, we pursue acquisitions of and investments in complementary companies,
products and technologies. The benefits of any acquisition or investment may prove to be less than anticipated,
which we have experienced in some of our acquisitions and investments, and may not outweigh the costs reported in
our financial statements. Completing any potential future acquisitions could cause significant diversion of our
management’s time and resources. If we acquire or invest in new companies, products or technologies, we may be
required to assume contingent liabilities or record impairment charges for goodwill and other intangible assets over
time. Goodwill and non-amortizable intangible assets are subject to impairment testing, and potential periodic
goodwill impairment charges, amortization expenses related to certain intangible assets, and other write-offs could
harm our operating results. Impairment tests are highly sensitive to changes in assumptions and minor changes to
assumptions could result in impairment losses. If the results forecast in our impairment tests are not achieved, or
business trends vary from the assumptions used in forecasts, or external factors change detrimentally, future
impairment losses may occur, as they have occurred in the past, which may result in some volatility to our
consolidated statements of income (loss). Increased antitrust enforcement and greater government scrutiny of
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mergers in the healthcare sector may impact our ability to consummate acquisitions. We cannot assure you that we
will successfully overcome these risks or any other problems we encounter in connection with any acquisitions or
investments, and any such acquisitions or investments could adversely affect our business, results of operations and
financial condition.

Product quality and liability issues could harm our reputation and negatively impact our business, results of
operations and financial condition.

We must adequately address quality issues associated with our products, including defects in our engineering,
design and manufacturing processes, as well as defects in third-party components included in our products. Our
instruments, reagents and consumables are complex, and identifying the root cause of quality issues, especially
those affecting reagents or third-party components, is difficult. We may incur significant costs and expend
substantial time in researching and remediating such issues. Quality issues could also delay our launching or
manufacturing of new products. In addition, quality issues, unapproved uses of our products, or inadequate
disclosure of risks related to our products, could result in product recalls or product liability or other claims being
brought against us. In responding to shortages, we may source components from alternative suppliers and
distributors. Quality issues associated with components from these alternative sources may lead to product failures
and associated costs notwithstanding our efforts to detect and remediate such quality issues. These issues could
harm our reputation, impair our relationship with existing customers and harm our ability to attract new customers,
which could negatively impact our business, results of operations and financial condition.

Lack of key personnel could hurt our business.

Our products are very technical in nature, and we operate in a complex and competitive business environment. In
general, only highly qualified and well-trained scientists, technicians and other specialized individuals have the
necessary skills to develop, market and sell our products, and many of our manufacturing positions require very
specialized knowledge and skills. In addition, the global nature of our business also requires that we have
sophisticated and experienced staff to comply with increasingly complex international laws and regulations. We
face intense competition for these professionals from our competitors, customers, marketing partners and other
companies throughout our industry. If we do not offer competitive compensation and benefits, we may fail to retain
or attract a sufficient number of qualified personnel, which could impair our ability to properly run our business.
Further, our ability to successfully execute organizational changes, including management transitions within our
senior leadership team, are critical to our business success. If we are not able to fully integrate new executives, these
changes could impact our ability to successfully execute our business strategy, which could adversely affect our
business, results of operations and financial condition.

We may have higher than anticipated tax liabilities.

We are subject to income taxes in the United States and many foreign jurisdictions. We report our results of
operations based on our determination of the amount of taxes owed in various tax jurisdictions in which we operate.
The determination of our worldwide provision for income taxes and other tax liabilities requires estimation,
judgment and calculations where the ultimate tax determination may not be certain. Determination of our tax
liabilities is subject to review or examination by tax authorities in various tax jurisdictions. Tax authorities have
disagreed with our judgment in the past and may disagree with positions we take in the future resulting in
assessments of additional taxes. Any adverse outcome of such review or examination could have a negative impact
on our operating results and financial condition.

Economic and political pressures to increase tax revenues in various jurisdictions may make resolving tax disputes
more difficult. In recent years, the tax authorities in Europe have disagreed with our tax positions related to hybrid
debt, research and development credits, transfer pricing and indirect taxes, among others. We regularly assess the
likelihood of the outcome resulting from these examinations to determine the adequacy of our provision for income
taxes. Although we believe our tax estimates are reasonable, the final determination of tax audits and any related
litigation could be materially different from our historical income tax provisions and accruals.

Changes in tax laws or rates, changes in the interpretation of tax laws or changes in the jurisdictional mix of our
earnings could adversely affect our financial position and results of operations.
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On December 22, 2017, the U.S. enacted comprehensive tax legislation commonly referred to as the Tax Cuts and
Jobs Act (the “Tax Act”) which made a number of substantial changes to how the United States imposes income tax
on multinational corporations. The U.S Treasury, Internal Revenue Service and other standard setting bodies
continue to issue guidance and interpretation relating to the Tax Act. As future guidance is issued, we may make
adjustments to amounts previously reported that could materially impact our financial statements.

On August 16, 2022, President Biden signed into law the Inflation Reduction Act of 2022, which included an
Alternative Minimum Tax based on the Adjusted Financial Statement Income of Applicable Corporations. We do
not believe the Inflation Reduction Act will have a material impact on our income tax provision and cash taxes, but
we continue to monitor U.S. Department of the Treasury guidance and regulations.

The tax effect of our position in Sartorius AG and the jurisdictional mix of our earnings could continue to materially
affect our financial results and cash flow. In addition, the adoption of some or all of the recommendations set forth
in the Organization for Economic Co-operation and Development ("OECD")’s project on “Base Erosion and Profit
Shifting” ("BEPS") by tax authorities in the countries in which we operate, could negatively impact our effective tax
rate. These recommendations focus on payments from affiliates in high tax jurisdictions to affiliates in lower tax
jurisdictions and the activities that give rise to a taxable presence in a particular country.

On October 8, 2021, the OECD announced that 136 countries have agreed on a two-pillar framework that would
dramatically alter the taxation of multinational enterprises and require that all profit be subject to a global minimum
tax rate of 15%. On December 15, 2022, the European Union formally adopted the Pillar Two Directive and EU
member states enacted the Pillar Two Directive as of January 1, 2024. Other countries have taken similar actions.
We currently believe Pillar 2 legislation will not have a material impact on our income tax provision and cash taxes.

Environmental, health and safety regulations and enforcement proceedings may negatively impact our business,
results of operations and financial condition.

Our operations are subject to federal, state, local and foreign environmental laws and regulations that govern such
activities as transportation of goods, materials that we use in our products, emissions to air and discharges to water,
as well as handling and disposal practices for solid, hazardous and medical wastes. In addition to environmental
laws that regulate our operations, we are also subject to environmental laws and regulations that create liability and
responsibility for spills, disposals or other releases of hazardous substances into the environment as a result of our
operations or otherwise impacting real property that we own or operate. The environmental laws and regulations
also subject us to claims by third parties for damages resulting from any spills, disposals or releases resulting from
our operations or at any of our properties. We must also comply with various health and safety regulations in the
United States and abroad in connection with our operations.

We may in the future incur capital and operating costs to comply with currently existing laws and regulations, and
possible new statutory enactments, and these expenditures may be significant. We have incurred, and may in the
future incur, fines related to environmental matters and/or liability for costs or damages related to spills or other
releases of hazardous substances into the environment at sites where we have operated, or at off-site locations where
we have sent hazardous substances for disposal. We cannot assure you, however, that such matters or any future
obligations to comply with environmental or health and safety laws and regulations will not adversely affect our
business, results of operations or financial condition.

In addition, there is an increasing focus by U.S. and international regulators, investors, customers, and other
stakeholders on environmental, social and governance (ESG) matters. Complying with new laws or regulations
concerning sustainability matters, climate related matters or other ESG matters will result in increased compliance
costs and create additional non-compliance risks. Failure to adequately meet our stakeholder’s expectations or
comply with any such laws or regulations may result in loss of business, reputational damage, an inability to attract
customers, an inability to attract and retain top talent, and a negative impact on our business, results of operations
and financial condition.
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We also have announced certain sustainability goals, which require ongoing investment and operational changes.
Our efforts may not achieve their intended outcomes, and we may not achieve such goals, which could negatively
impact our reputation and business.

Use of generative Al and other Al technologies presents risks and challenges due to the evolving nature of AIL

We utilize artificial intelligence and machine learning technologies (“Al”), such as chatbots, assistants and
automation agents, in our business operations, and we are exploring the other opportunities that Al could bring us.
The use of Al, particularly generative Al, and the developing regulatory landscape, pose risks that could expose us
to liability or adversely affect our business. Integration of Al into our and our vendors’ systems (potentially without
the vendor disclosing such use to us) subjects us to the risk that the providers of Al may not meet existing or rapidly
evolving regulatory or industry standards with respect to privacy and data protection. This may lead to loss of
intellectual property or exposure of confidential or proprietary information, breaches of security or privacy, and
reduced levels of service or experience. Sophisticated cyberattacks, including those using Al, could increase these
risks. Generative Al can produce false or misleading outputs, or generate content that may not be subject to
intellectual property protection or that infringes proprietary rights of others, and thereby present additional risks to
our business. Regulatory changes or reinterpretations could introduce new compliance risks, including potential
government enforcement actions or civil lawsuits. In addition, a failure to timely and effectively use or deploy Al
and integrate it into new product offerings and services could negatively impact our competitiveness, particularly
ahead of developing consumer demands and evolving industry trends. Our competitors’ faster or more effective
adoption of Al also could disadvantage us.

Our current and future debt and related covenants may restrict our future operations.

We have substantial debt and have the ability to incur additional debt. As of December 31, 2024, we had
approximately $1.2 billion of outstanding long-term indebtedness, primarily consisting of the 3.3% Senior Notes
due in March 2027 and the 3.7% Senior Notes due in March 2032 as further discussed in Note 6 of the consolidated
financial statements. In addition, we have a revolving credit facility that provides for up to $200.0 million in
borrowing capacity, $5.7 million of which was utilized for domestic standby letters of credit as of December 31,
2024. Our incurrence of substantial amounts of debt may have important consequences. For instance, it could:
* make it more difficult for us to satisfy our financial obligations, including those relating to our outstanding
debt;
* require us to dedicate a substantial portion of our cash flow from operations to the payment of interest and
principal due under our debt, which will reduce funds available for other business purposes;
* increase our vulnerability to general adverse economic and industry conditions;
* limit our flexibility in planning for, or reacting to, changes in our business and the industries in which we
operate;
* place us at a competitive disadvantage compared with some of our competitors that have less debt; and
» limit our ability to obtain additional financing required to fund working capital and capital expenditures and
for other general corporate purposes.

Our existing credit facility, our Senior Notes and agreements we may enter in the future, contain or may contain
covenants imposing restrictions on our business. These restrictions may affect our ability to operate our business
and may limit our ability to take advantage of potential business opportunities as they arise. Existing covenants
place restrictions on our ability to, among other things: incur additional debt; acquire other businesses or assets
through merger or purchase; create liens; enter into transactions with affiliates; sell assets; and in the case of some
of our subsidiaries, guarantee debt. Our existing credit facility also requires that we comply with a maximum
consolidated leverage ratio test. Our ability to comply with these covenants may be affected by events beyond our
control, including prevailing economic, financial and industry conditions. The breach of any of these restrictions
could result in a default. An event of default under our debt agreements would permit certain of our lenders to
declare all amounts borrowed from them to be due and payable, together with accrued and unpaid interest.
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We are subject to healthcare laws and regulations and could face substantial penalties if we are unable to fully
comply with such laws.

We are subject to healthcare regulation and enforcement by both the U.S. federal government and the U.S. states
and foreign governments in which we conduct our business. These healthcare laws and regulations include, for
example:

» the U.S. federal Anti-Kickback Statute, which prohibits, among other things, persons or entities from
soliciting, receiving, offering or providing remuneration, directly or indirectly, in return for or to induce
either the referral of an individual for, or the purchase order or recommendation of, any item or services for
which payment may be made under a federal healthcare program such as the Medicare and Medicaid
programs;

» U.S. federal false claims laws, which prohibit, among other things, individuals or entities from knowingly
presenting, or causing to be presented, claims for payment from Medicare, Medicaid, or other third-party
payors that are false or fraudulent. In addition, the U.S. federal government may assert that a claim
including items or services resulting from a violation of the federal Anti-Kickback Statute constitutes a false
or fraudulent claim for purposes of the false claims statutes;

» the U.S. Physician Payment Sunshine Act, which requires certain manufacturers of drugs, biologics, devices
and medical supplies to record any transfers of value to U.S. physicians and U.S. teaching hospitals;

» the Health Insurance Portability and Accountability Act ("HIPAA"), as amended by the Health Information
Technology for Economic and Clinical Health Act, which governs the conduct of certain electronic
healthcare transactions and protects the security and privacy of protected health information; and

» state or foreign law equivalents of each of the U.S. federal laws above, such as anti-kickback and false
claims laws, which may apply to items or services reimbursed by any third-party payor, including
commercial insurers.

These laws will continue to impose administrative, cost and compliance burdens on us. The shifting compliance
environment and the need to build and maintain robust systems to comply with multiple jurisdictions with different
compliance and/or reporting requirements increases the possibility that a healthcare company may violate one or
more of these requirements. In addition, any action against us for violation of these laws, even if we successfully
defend against it, could cause us to incur significant legal expenses and divert our management’s attention from the
operation of our business. If our operations are found to be in violation of any of the laws described above or any
other governmental regulations that apply to us, we may be subject to penalties, including civil and criminal
penalties, damages, fines, exclusion from the Medicare and Medicaid programs or similar government programs in
foreign jurisdictions, and the curtailment or restructuring of our operations, any of which could adversely affect our
ability to operate our business, results of operations and financial condition.

Risks Related to Being a Public Company

Our failure to establish and maintain effective internal control over financial reporting could result in material
misstatements in our financial statements, our failure to meet our reporting obligations and cause investors to
lose confidence in our reported financial information, which in turn could cause the trading price of our
common stock to decline.

Maintaining effective disclosure controls and procedures and internal control over financial reporting are necessary
for us to produce reliable financial statements. Material weaknesses in our internal control over financial reporting
have adversely affected us in the past and could affect us in the future and the results of our periodic management
evaluations and annual auditor attestation reports regarding the effectiveness of our internal control over financial
reporting required by Section 404 of the Sarbanes-Oxley Act of 2002. Any failure to maintain or implement new or
improved internal controls, or any difficulties that we may encounter in their maintenance or implementation, could
result in additional material weaknesses, result in material misstatements in our consolidated financial statements
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and cause us to fail to meet our reporting obligations. This could cause us to lose public confidence and could cause
the trading price of our common stock to decline.

General Business Risks

Natural disasters, climate related events, terrorist attacks, acts of war, pandemics, disease outbreaks or other
events beyond our control may cause damage or disruption to us and our employees, facilities, information
systems, security systems, vendors and customers, which could significantly impact our business, results of
operations and financial condition.

We have significant manufacturing and distribution facilities, including in the United States, France, Switzerland,
Germany and Singapore. In particular, the western United States has experienced a number of earthquakes,
wildfires, floods, landslides and other natural disasters in recent years. These occurrences could damage or destroy
our facilities which may result in interruptions to our business and losses that exceed our insurance coverage. In
addition, lack of fuel resources due to geopolitical instability (such as Russia’s reduction in energy resources
supplied to Western Europe), electricity outages, the inability to operate our production and distribution facilities
due to power grid failures or lack of fuel, and strikes or other labor unrest at any of our sites or surrounding areas
could cause disruption to our business. Acts of terrorism, bioterrorism, violence or war (such as Russia's invasion of
Ukraine and the recent escalation of conflicts in the Middle East), weather-related events, or public health issues
such as pandemics and the outbreak of a contagious disease like COVID-19 could also affect the markets in which
we operate, our business operations and strategic plans. Political unrest may affect our sales in certain regions, such
as in Southeast Asia, the Middle East and Eastern Europe. Any of these events could adversely affect our business,
results of operations and financial condition.

Risks Related to Our Common Stock
A significant majority of our voting stock is held by the Schwartz family, which could lead to conflicts of interest.

We have two classes of voting stock: Class A Common Stock and Class B Common Stock. With a few exceptions,
holders of Class A and Class B Common Stock vote as a single class. When voting as a single class, each share of
Class A Common Stock is entitled to one-tenth of a vote, while each share of Class B Common Stock has one vote.
In the election or removal of directors, the classes vote separately and the holders of Class A Common Stock are
entitled to elect 25% of the Board of Directors, with holders of Class B Common Stock electing the remaining
directors. As a result of the Schwartz family's ownership of our Class A and Class B Common Stock, they are able
to elect a majority of our directors, effect fundamental changes in our direction and control matters affecting us,
including the determination of business opportunities that may be suitable for our company. The Schwartz family
may exercise its control over us according to interests that are different from other investors’ or debtors’ interests. In
particular, this concentration of ownership and voting power may have the effect of delaying or preventing a change
in control of our company.

The forum selection provision in our bylaws could increase costs to bring a claim, discourage claims or limit the
ability of the Company’s stockholders to bring a claim in a judicial forum viewed by the stockholders as more
favorable for disputes with the Company or the Company’s directors, officers or other employees.

Our bylaws provide that unless we consent in writing to the selection of an alternative forum, the Court of Chancery
of the State of Delaware (or, if the Court of Chancery does not have jurisdiction, another state court located within
the State of Delaware or, if no state court located within the State of Delaware has jurisdiction, the federal district
court for the District of Delaware) shall be the sole and exclusive forum for (i) any derivative action or proceeding
brought on behalf of the Company, (ii) any action asserting a claim of breach of a fiduciary duty owed by any
director, officer or other employee of the Company to the Company or the Company’s stockholders, (iii) any action
arising pursuant to any provision of the General Corporation Law of the State of Delaware, the Certificate of
Incorporation or the Bylaws (in each case, as may be amended from time to time) or (iv) any action asserting a
claim against the Company or any of its directors, officers or other employees governed by the internal affairs
doctrine of the State of Delaware. This choice of forum provision may increase costs to bring a claim, discourage
claims or limit a stockholder’s ability to bring a claim in a judicial forum that it finds favorable for disputes with the
Company or the Company’s directors, officers or other employees, which may discourage such lawsuits against the
Company or the Company’s directors, officers and other employees. Alternatively, if a court were to find the choice
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of forum provision contained in the Company’s bylaws to be inapplicable or unenforceable in an action, the
Company may incur additional costs associated with resolving such action in other jurisdictions.

Application of the choice of forum provision may be limited in some instances by applicable law. Section 27 of the
Exchange Act creates exclusive federal jurisdiction over all suits brought to enforce any duty or liability created by
the Exchange Act or the rules and regulations thereunder. As a result, the choice of forum provision will not apply
to actions arising under the Exchange Act or the rules and regulations thereunder. Section 22 of the Securities Act
creates concurrent jurisdiction for federal and state courts over suits brought to enforce any duty or liability created
by the Securities Act or the rules and regulations thereunder, subject to a limited exception for certain “covered
class actions.” There is uncertainty, particularly in light of current litigation, as to whether a court would enforce the
choice of forum provision with respect to claims under the Securities Act. Our stockholders will not be deemed, by
operation of the Company’s choice of forum provision, to have waived claims arising under the federal securities
laws and the rules and regulations thereunder.

ITEM 1B. UNRESOLVED STAFF COMMENTS
None.

ITEM 1C. CYBERSECURITY

Cybersecurity Risk Management and Strategy

We have developed and implemented a cybersecurity risk management program intended to protect the
confidentiality, integrity, and availability of our critical systems and information. Our cybersecurity risk
management program includes a cybersecurity incident response plan.

We design and assess our program based on the National Institute of Standards and Technology Cybersecurity
Framework Special Publication 800-53, 800-61, rev 2 and Center for Internet Security, Critical Security Controls
(CIS Controls). This does not imply that we meet any particular technical standards, specifications, or requirements,
only that we use the National Institute of Standards and Technology Cybersecurity Framework as a guide to help us
identify, assess, and manage cybersecurity risks relevant to our business.

Our cybersecurity risk management program is part of our overall enterprise risk management program, and shares
common methodologies, reporting channels and governance processes that apply across the enterprise risk
management program to other legal, compliance, strategic, operational, and financial risk areas.

Our cybersecurity risk management program includes:

» risk assessments designed to help identify material cybersecurity risks to our critical systems, information,
products, services, and our broader enterprise IT environment;

* asecurity team principally responsible for managing (1) our cybersecurity risk assessment processes, (2)
our security controls, and (3) our response to cybersecurity incidents;

» the use of external service providers, where appropriate, to assess, test or otherwise assist with aspects of
our security controls;

* cybersecurity awareness training of our employees, incident response personnel, and senior management;

* acybersecurity incident response plan that includes procedures for responding to cybersecurity incidents;
and

» athird-party risk management process to oversee critical service providers, suppliers, and vendors.

We have not identified risks from known cybersecurity threats, including as a result of any prior cybersecurity
incidents in the past fiscal year, that have materially affected or are reasonably likely to materially affect us,
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including our operations, business strategy, results of operations, or financial condition. For more information about
our cybersecurity related risks, see Part I, Item 1A, Risk Factors under the risks titled "Breaches of our information
systems could have a material adverse effect on our business and results of operations" and "If our information
technology systems are disrupted, or if we fail to successfully implement, manage and integrate our information
technology and reporting systems, our business, results of operations and financial condition could be harmed."

Cybersecurity Governance

Our Board considers cybersecurity risk as part of its risk oversight function and has delegated to the Legal and
Regulatory Compliance Committee ("Committee") oversight of cybersecurity and other information technology
risks. The Committee oversees management’s implementation of our cybersecurity risk management program.

The Committee receives quarterly reports from management on our cybersecurity risks. In addition, management
updates the Committee, as necessary, regarding any material cybersecurity incidents, as well as any incidents with
lesser impact potential.

The Committee reports to the full Board regarding its activities, including those related to cybersecurity. The full
Board also receives briefings from management on our cyber risk management program. Board members receive
presentations or reports on cybersecurity topics from our SVP Global Technology & Systems, who is our Chief
Information Security Officer ("CISO"), internal security staff or external experts as part of the Board’s continuing
education on topics that impact public companies.

Our management team, including, our Chief Information Security Officer, Chief Privacy Officer, General Counsel,
Director of Information Security & IT Compliance, Corporate Treasurer, and Internal Audit Senior Director, is
responsible for assessing and managing our material risks from cybersecurity threats. The team has primary
responsibility for our overall cybersecurity risk management program and supervises both our internal cybersecurity
personnel and our retained external cybersecurity consultants. Our management team includes a wealth of expertise
in navigating the complex landscape of cybersecurity, with a robust background in cyber risk management and
incident response. With a collective experience that spans several decades, our team has successfully addressed and
mitigated diverse cyber threats, ranging from sophisticated attacks to emerging vulnerabilities. Members of our
management team hold industry-recognized certifications, including but not limited to CISSP, CISA, and CEH,
underscoring their commitment to continuous professional development and adherence to the highest standards in
the field.

Our management team supervises efforts to prevent, detect, mitigate, and remediate cybersecurity risks and
incidents through various means, which may include briefings from internal security personnel; threat intelligence
and other information obtained from governmental, public or private sources, including external consultants
engaged by us; and alerts and reports produced by security tools deployed in the IT environment.

ITEM 2. PROPERTIES

We own our corporate headquarters located in Hercules, California. The principal manufacturing and research
locations for each segment are as follows:
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Segment Location Owned/Leased

Life Science Boulder, Colorado Leased
Oxford, England Leased
Neuried, Germany Leased
Shanghai, China Leased
Suzhou, China Leased

Clinical Diagnostics Irvine, California Leased
Greater Seattle Area, Washington Leased
Warsaw, Poland Leased
Cressier, Switzerland Owned
Dreieich, Germany Owned/Leased

Shared Greater San Francisco Bay Area, California Owned/Leased
Ann Arbor, Michigan Leased
Greater Paris Area, France Leased
Lille, France Owned
Leipzig, Germany Leased
Singapore Leased

Most manufacturing and research facilities also house administration, sales and distribution activities. In addition,
we lease office and warehouse facilities in a variety of locations around the world. The facilities are used principally
for sales, service, distribution and administration for both segments.

ITEM 3. LEGAL PROCEEDINGS

We are a party to various claims, legal actions and complaints arising in the ordinary course of business. While we
do not believe, at this time, that any ultimate liability resulting from any of these matters will have a material
adverse effect on our results of operations, financial position or liquidity, we cannot give any assurance regarding
the ultimate outcome of these matters and their resolution could be material to our operating results for any
particular period, depending on the level of income for the period.

ITEM 4. MINE SAFETY DISCLOSURES

Not applicable.
PART II.

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER
MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

Information Concerning Common Stock

Bio-Rad’s Class A and Class B Common Stock are listed on the New York Stock Exchange with the ticker symbols
BIO and BIO.B, respectively.
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On February 11, 2025, we had 144 holders of record of Class A Common Stock and 82 holders of record of Class B
Common Stock. Bio-Rad has never paid a cash dividend and has no present plans to pay cash dividends.

In July 2023, the board of directors authorized a new share repurchase program ("2023 Share Repurchase Program")
granting the Company authority to repurchase, on a discretionary basis, up to $500 million of the outstanding shares
of the Company's common stock. In July 2024, the board of directors granted the Company authority to repurchase,
on a discretionary basis, up to an additional $500 million of the outstanding shares of the Company’s common stock
under the 2023 Share Repurchase Program. During the three months ended December 31, 2024, we did not
purchase or otherwise acquire any shares of common stock. As of December 31, 2024, $577.1 million remained
available for repurchases under the 2023 Share Repurchase Program.

See Item 12 of Part III of this report for the security ownership of certain beneficial owners and management and for
securities authorized for issuance under equity compensation plans.

Stock Performance Graph
The following graph compares the cumulative stockholder returns over the past five years for our Class A Common

Stock, the S&P 500 Index, the S&P MidCap 400 Index, and the S&P 500 Life Sciences Tools & Services Index,
assuming $100 invested on December 31, 2019, and reinvestment of dividends if paid:
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(1) As a result of an S&P 500 Index rebalance, we have been moved from the S&P 500 Index to the S&P MidCap
400 Index and, thus, are presenting both the S&P MidCap 400 Index and the S&P 500 Index for this year of
transition.

This stock performance graph shall not be deemed incorporated by reference by any general statement incorporating
by reference into any filing under the Securities Act or the Exchange Act and shall not otherwise be deemed filed
under these Acts.

ITEM 6. RESERVED

ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS

This discussion should be read in conjunction with the information contained in our consolidated financial
statements and the accompanying notes which are an integral part of the statements. Refer to Item 7, Management’s
Discussion and Analysis of Financial Condition and Results of Operations located in our Annual Report on Form
10-K for the fiscal year ended December 31, 2023, filed on February 16, 2024, for the discussion of the comparison
of the fiscal year ended December 31, 2023 to the fiscal year ended December 31, 2022.
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Overview. We are a multinational developer, manufacturer and worldwide distributor of our own life science
research and clinical diagnostics products. Our business is organized into two reportable segments: Life Science and
Clinical Diagnostics, with the mission to provide scientists with specialized tools needed for biological research and
health care specialists with products needed for clinical diagnostics.

We sell more than 12,000 products and services to a diverse client base comprised of scientific research, healthcare,
education and government customers worldwide. We do not disclose quantitative information about our different
products and services as it is impractical to do so based primarily on the numerous products and services that we sell
and the global markets that we serve.

We manufacture and supply our customers with a range of reagents, apparatus and equipment to separate complex
chemical and biological materials and to identify, analyze and purify components. As our customers require
standardization for their experiments and test results, much of our revenues are recurring in nature.

We rely on the support of many governments for both research and healthcare. The current global economic outlook
is still uncertain as the need to control social spending by many governments limits opportunities for growth.
Approximately 41% of our 2024 consolidated net sales are derived from the United States and approximately 59%
are derived from international locations, with Europe being our largest international region. The international sales
are largely denominated in local currencies such as the Euro, Swiss Franc, Japanese Yen, Chinese Yuan and British
Sterling. As a result, our consolidated net sales expressed in dollars benefit when the U.S. dollar weakens and suffer
when the dollar strengthens. When the dollar strengthens, we benefit from lower cost of sales from our own
international manufacturing sites, and from lower international operating expenses. We regularly discuss our
changes in revenue and expense categories in terms of both changing foreign exchange rates and in terms of a
currency neutral basis, if notable, to explain the impact currency has on our results.

We are impacted by ongoing global economic and geopolitical conditions and our business continued to be
negatively impacted by the ongoing challenges impacting the biopharma market and small biotech companies. We
expect that these conditions will continue to impact our business in 2025.

Critical Accounting Policies and Estimates

The accompanying discussion and analysis of our financial condition and results of operations are based upon our
consolidated financial statements, which have been prepared in accordance with U.S. generally accepted accounting
principles ("GAAP"). The preparation of financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets, liabilities and contingencies as of the
date of the financial statements and reported amounts of revenues and expenses during the reporting periods. We
evaluate our estimates on an on-going basis. We base our estimates on historical experience and on other
assumptions that are believed to be reasonable under the circumstances, the results of which form the basis for
making judgments about the carrying values of assets and liabilities that are not readily apparent from other sources.
However, future events may cause us to change our assumptions and estimates, which may require adjustment.
Actual results could differ from these estimates. We have determined that for the periods reported in this Annual
Report on Form 10-K the following accounting policies and estimates are critical in understanding our financial
condition and results of operations.

Accounting for Income Taxes

We operate in multiple jurisdictions and our profits are taxed pursuant to the tax laws of these jurisdictions. Our
effective income tax rate may be affected by the changes in or interpretations of tax laws and tax agreements in any
given jurisdiction, utilization of net operating loss and tax credit carryforwards, changes in geographical mix of
income and expense, and changes in our assessment of matters such as the ability to realize deferred tax assets. As a
result of these considerations, we must estimate income taxes in each of the jurisdictions in which we operate. This
process involves estimating current tax exposure together with assessing temporary differences resulting from the
different treatment of items for tax and accounting purposes. These differences result in deferred tax assets and
liabilities, which are included in the consolidated balance sheet.
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