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DISCRIPTION OF AMENDMENTS TO THE 2002 ALCON INCENTIVE PLAN

The Board of Directors of Alcon, Inc. (the “Corporation”) previously adopted the 2002 Alcon Incentive
Plan, effective March 18, 2002 (the “2002 Plan”), for the benefit of its employees, non-employee directors
and their beneficiaries and previously amended Sections 3.2(9), 4.2 and 4.5 of the 2002 Alcon Incentive
Plan February 2005.

Section 6.1 of the 2002 Plan authorizes the Corporation to amend the 2002 Plan from time to time.

In December 2005, the Board of Directors amended the 2002 Plan effective as of January 1, 2006 to allow

for the award of Stock Appreciation Rights to non-employee directors, to effect the foregoing, Sections 4..2

of the 2002 Plan was amended.

Attached as Exhibit 99.1 is a copy of the 2002 Plan amended effective as of January 1, 2006.
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