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The annual general meeting of the shareholders of Alcon, Inc. was held on May 3, 2005, in Zug, 
Switzerland.  At the meeting the shareholders approved the following items proposed for their 
consideration: 
 
1.  The 2004 Annual Report and Accounts of Alcon, Inc. and the 2004 Consolidated Financial 
Statements of Alcon, Inc. and Subsidiaries. 
 
2.  A dividend of CHF 1.18 per share to be paid on May 20, 2005, to shareholders of record on May 9, 
2005, at the time and in the manner proposed. 
 
3.  Discharge of the members of the Board of Directors of Alcon, Inc. for the financial year 2004. 
 
4.  Re-election of Thomas G. Plaskett and Dr. Wolfgang H. Reichenberger to the Board of Directors 
for three-year terms of office and election of Cary Rayment to the Board of Directors for a three-year 
term of office. 
 
5.  Re-election of KPMG Klynveld Peat Marwick Goerdeler SA, Zurich, Switzerland as Group and 
Parent Company Auditors for a one-year term of office. 
 
6.  Re-election of Zensor Revisions AG, Zug, Switzerland as special auditors for a one-year term of 
office. 
 
Timothy R.G. Sear retired as a director and Chairman of the Board of Alcon, Inc. on May 3, 2005. 
 
In a Board meeting following the Annual General Meeting of the shareholders of Alcon, Inc. on May 
3, 2005, the Board of Directors of Alcon, Inc. elected Cary Rayment as Chairman of the Board.   
 
At the May 3, 2005, Board meeting, the Board of Directors of Alcon, Inc. approved an annual cash 
retainer of $75,000, plus an additional $10,000 for the Audit Committee Chairman, to all members of 
the Board, except for the Chairman and Chief Executive Officer, for their service to the Company as a 
director for the period commencing at the Annual General Meeting held on May 3, 2005, and ending at 
the next succeeding Annual General Meeting.  Additionally, the Board approved an award to the non-
employee directors of Alcon, Inc. of 3,000 nonqualified stock options to purchase the Company’s 
common shares at an exercise price of $97.89 per common share, the closing price per share as 
reported on the New York Stock Exchange on the date of grant.  Such options become exercisable 
Monday, May 5, 2008. A non-employee director is a director who is neither a member of Nestlé's 
board of directors nor a full-time employee of Nestlé or Alcon. 
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