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Incorporation by Reference

This Report of Foreign Issuer on Form 6-K shall be incorporated by reference into the Registration
Statement on Form S-8 filed with the Securities and Exchange Commission on April 24, 2002, the
Registration Statement on Form S-8 filed with the Securities and Exchange Commission on October 25,
2002 and amended on December 12, 2003 and the Registration Statement on Form S-8 filed with the
Securities and Exchange Commission on December 12, 2003. 



On March 1, 2004, the Company completed the repurchase of two million Alcon, Inc. common shares
under a repurchase program authorized by the Board of Directors in 2002. The repurchased shares are held
as treasury stock and will be used to satisfy the future exercise of stock options granted to employees.  

As mentioned in our press release dated February 11, 2004, the Board of Directors has authorized a new
share repurchase program for up to an additional four million common shares. Repurchases commenced on
March 1, 2004 and will be conducted at the discretion of Company management and dependent upon
market conditions.
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