
ANNUAL REPORT 

Corporate Headquarters: 2450 N Street NW
Washington, DC 20037

Website: www.cogentco.com

Email: info@cogentco.com

Telephone: +1-202-295-4200

United KingdomLuxembourg The NetherlandsGermanyCanadaUSA France Spain Sweden UkraineSingapore

Ticker Symbol: NASDAQ: CCOI













Low Cost of Operation:

•

•

•

•

Greater Control and Superior Delivery



High-Quality, Reliable Service. 

Large Addressable Market. 

Balanced, High-Traffic Network.

Proven and Experienced Management Team

Grow our Corporate Customer Base.



Increase our Share of the Net-Centric Market

•

•

•

•

•

Develop a Worldwide Peering Platform.

Pursue On-net Customer Growth.

Continue to Improve our Sales Efforts and Productivity.

Expand our Off-net Corporate Internet Access Business.



Expand our Product Offerings to Include Wavelength and Optical Transport Services

•

•

•

•

•

•

Inter-city Network. 

Intra-city Networks. 



Multi-Tenant Office Buildings (“MTOBs”).

Carrier Neutral Data Centers (“CNDCs”).

Cogent Data Centers. 

Internetworking.

Tier 1 ISP Status.

Network Management and Customer Care.



Workforce. 



Diversity and Inclusion

Employee Retention. 

Professional Development

Compensation and Benefits

Employee Engagement

Health and Safety



Direct Sales. 

Indirect Sales. 

Marketing. 



www.sec.gov
www.cogentco.com

The COVID-19 pandemic has had, and may continue to have, an adverse impact on our business, financial condition and results 
of operations. 



We may find it difficult to retain existing employees or to hire new employees because we have required all employees to return to 
the office on a full-time basis and in the United States to receive the COVID-19 vaccine and boosters. 

We are experiencing delays in the delivery of networking equipment and other services from certain of our vendors. 

Our growth and financial health are subject to a number of economic risks. 



Our historical reductions in our prices are expected to continue in an inflationary economy even as our costs may increase. 

Events beyond our control may impact our ability to provide our services to our customers or increase the costs or reduce the 
profitability of providing our services. 

Regulatory approvals necessary for our acquisition of the Wireline Business of Sprint Communications may not be received, may 
take longer than expected or may impose conditions that are not presently anticipated or that could have an adverse effect on the 
combined company following closing of the Transaction. 

We may not realize the anticipated benefits of the acquisition of the Wireline Business of Sprint Communications, and the 
integration of the Wireline Business of Sprint Communications may disrupt our business and management. 



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



We need to retain existing customers and continue to add new customers in order to become consistently profitable and cash flow 
positive. 

A substantial and long-term shift to remote work may impact our ability to add new customers and to retain existing customers. 

Lower vacancy rates as a result of diminished lease terminations and increased leasing and subleasing activity will be a key factor 
in driving renewed growth in our corporate business. 

Our business and operations are growing rapidly, and we may not be able to efficiently manage our growth. 

•

•



•

•

Demand from certain employees to work remotely may reduce the attractiveness of our business as an employer versus some 
competitors who are allowing employees to work remotely. 

We may not successfully make or integrate acquisitions or enter into strategic alliances. 

•

•

•

•

•



Our connections to the Internet require us to establish and maintain relationships with other providers, which we may not be able 
to maintain. 

The sector in which we operate is highly competitive, and we may not be able to compete effectively. 

Our business could suffer because telephone companies and cable companies may provide better delivery of certain Internet 
content, including content originating on their own networks, than content on the public Internet. 



Our network may be the target of potential cyber-attacks and other security breaches that could have significant negative 
consequences. 

If the information systems that we depend on to support our customers, network operations, sales, billing and financial reporting 
do not perform as expected, our operations and our financial results may be adversely affected. 

Our network is comprised of a number of separate components, and we may be unable to obtain or maintain the agreements 
necessary to augment or maintain our network. 



Our off-net business could suffer delays and problems due to the actions of “last mile” providers on whom we are partially 
dependent. 

Our business could suffer from an interruption of service from our fiber providers. 

Substantially all of our network infrastructure equipment is manufactured or provided by a single network infrastructure vendor. 



Our international operations expose us to numerous risks. 

•

•

•

•

•

•

As an Internet service provider, we may incur liabilities for the content disseminated through our network or for network failures, 
delays or errors in transmissions. 

Existing and proposed privacy regulations may impact our business. 



Changes in laws, rules, and enforcement could adversely affect us. 

We may be required to censor content on the Internet, which we may find difficult to do and which may impact our ability to 
provide our services in some countries as well as impact the growth of Internet usage, upon which we depend. 

Governments may assert that we are liable for taxes which we have not collected from our customers or paid to our vendors and we 
may have to begin collecting a multitude of taxes if Internet services become subject to taxation similar to the taxation of telephone 
service. 



The utilization of certain of our net operating loss carryforwards is limited and depending upon the amount of our taxable income 
we may be subject to paying income taxes earlier than planned. 

We have substantial debt which we may not be able to repay when due. 

Leases

We have assumed the risk associated with variable interest rates under our interest rate swap agreement. 

Our substantial level of indebtedness could adversely affect our financial condition and prevent us from fulfilling our obligations 
under our notes and our other indebtedness. 

•

•



•

•

Despite our leverage we may still be able to incur more debt. This could further exacerbate the risks that we and our subsidiaries 
face. 

The agreements governing our various debt obligations impose restrictions on our business and could adversely affect our ability 
to undertake certain corporate actions. 

•

•

•

•

•

•

To service our indebtedness, we will require a significant amount of cash. However, our ability to generate cash depends on many 
factors, many of which are beyond our control. 





The stock price performance included in this graph is not necessarily indicative of future stock price performance. 

$0

$50

$100

$150

$200

$250

12/17

*$100 invested on 12/31/17 in stock or index, including reinvestment of
dividends.
Fiscal year ending December 31.

Among Cogent Communications Holdings, the S&P 500 Index
and the NASDAQ Telecommunications Index 

COMPARISON OF 5 YEAR CUMULATIVE TOTAL
RETURN*

12/18 12/19 12/20 12/2212/21

Cogent Communications Holdings S&P 500

NASDAQ Telecommunications





Year Ended December 31, 2022 Compared to the Year Ended December 31, 2021 

Average Revenue Per Unit (ARPU) 

Customer Connections—end of period 

 
Service Revenue. 



Network Operations Expenses. 



Selling, General, and Administrative (“SG&A”) Expenses.

Acquisition Costs – Sprint (T-Mobile Wireline).

Depreciation and Amortization Expenses.

Interest Expense and Losses on Debt Extinguishment and Redemption.

Change in Valuation – Interest Rate Swap Agreement.

Gains on Foreign Exchange – 2024 Notes.

Income Tax Expense.

Buildings On-net.







Net Cash Provided By Operating Activities. 

 

Net Cash Used In Investing Activities. 



Net Cash Used In Financing Activities.

Senior unsecured 2027 notes—$450.0 million 

Senior secured 2026 notes—$500.0 million

Senior unsecured 2024 notes—€350.0 million 



Limitations under the Indentures 

Summarized Financial Information of Holdings 



Off-Balance Sheet Arrangements 

Income Taxes 



Finance Lease Obligations 

Interest Rate Risk 

Interest Expense and Restricted Cash

Interest Income



Foreign Currency Exchange Risk 







      Determining the presentation and disclosure requirements for Indefeasible Right of Use Lease Assets and 
Liabilities 

Description of the 
Matter 

How We Addressed 
the Matter in Our 
Audit 











Reorganization and merger 

Description of business 



Acquisition of Sprint Communications 

Acquisition Related Costs 

Principles of consolidation 

Use of estimates 



Allowance for credit losses 

Financial Instruments - 
Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments 

Allowance for credit losses (deducted from accounts receivable)

Leases 

Leases



Other lease information 
Cash paid for amounts included in the measurement of lease liabilities  

 
Finance leases—fiber lease agreements

Operating leases 

 



Revenue recognition 

Revenue from Contracts with Customers



Gross receipts taxes, universal service fund and other surcharges 

Network operations 

Foreign currency translation adjustment and comprehensive income 

Financial instruments 

Restricted cash and interest rate swap agreement



Concentrations of credit risk 

Property and equipment 

 
Long-lived assets 

Equity-based compensation 



Income taxes 

Basic and diluted net income per common share 



Installment payment agreement 



Issuance of 2027 Notes and redemption of 2024 Notes

Issuance of the 2026 Notes and redemption of 2022 Notes 



Senior unsecured notes - €350.0 million 2024 Notes 

Senior secured notes - $445.0 million 2022 Notes 



Senior unsecured notes—$189.2 million 2021 Notes 

Limitations under the indentures 



Interest rate swap agreement

Current: 

Deferred: 





Current and potential litigation 

Network equipment sites and data center facilities 



Unconditional purchase obligations 

Defined contribution plan 

Authorized shares 

Common stock buybacks 

Dividends on common stock 



Incentive award plan 



Office leases 



Long lived assets, net 



Dividend 





•

•

•

•

 
Chief Executive Officer







Description 









Deferred tax valuation allowance 



Chairman and Chief Executive Officer



Directors and Officers of Cogent Communications Holdings, Inc.
Directors Executive Officers
Dave Schaeffer
Chairman and Chief Executive Officer, Cogent

Dave Schaeffer
Chairman and Chief Executive Officer, Cogent

Marc Montagner
Lead Independent Director, Cogent

Thaddeus Weed
Chief Financial Officer

D. Blake Bath
Private Investor

James Bubeck
Chief Revenue Officer

Steven Brooks
Private Investor

John Chang
Chief Legal Officer

Paul de Sa
Partner, Quadra Partners

Henry Kilmer
Vice President, IP Engineering

Lewis Ferguson
Former Board Member, Public Company

Accounting Oversight Board

David Kapp
Vice President of Optical Transport 
Engineering and Chief Technology Officer

Eve Howard
Partner, Hogan Lovells

Deneen Howell
Attorney, Private Practice

Sheryl Kennedy
Director, Private Debt Partners, Inc. and 

Director CLS Group Holdings AG

Our Products
Brilliantly Fast, Elegantly Simple

Internet

Dedicated Internet Access
IP Transit

Global Peer Connect

Because the Internet is the 
only network that matters

VPN

Ethernet Services
SD-WAN

Build your company’s 
private network on top of 

Cogent’s

Transport

Optical Wavelengths

Optical infrastructure 
to move your data

Colocation

Cogent Data Centers
Utility Computing

Tailor your own 
private cloud to your 

needs




