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GLOBE BANCORP, INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION 

JUNE 30, 2002 AND DECEMBER 31, 2001 
 

 
 
 

JUNE 
30, 2002 

(Unaudited) 

DECEMBER 
31, 2001 

ASSETS 
Cash 
Interest-bearing deposits 
Federal funds sold 
     Total cash and cash equivalents 
Securities available for sale 
Securities held to maturity 
Loans receivable, net 
Accrued interest receivable 
Federal Home Loan Bank stock, restricted, at cost 
Prepaid expenses and other assets 
Premises and equipment, net 
 
     Total assets 
 
LIABILITIES AND STOCKHOLDERS' EQUITY 
Deposits 
Federal Home Loan Bank advances 
Advances from borrowers for taxes and insurance 
Accrued expenses and other liabilities 
 
     Total liabilities 
 
Preferred stock - $.01 par value, 500,000 shares 
     authorized, none issued 
Common stock - $.01 par value, 3,000,000 shares 
     authorized, 304,175 shares issued and outstanding 
     at June 30, 2002 
Additional paid-in capital 
Retained earnings, substantially restricted 
Accumulated other comprehensive income 
Unearned compensation 
 
     Total stockholders' equity 
     Total liabilities and stockholders' equity 

 
$      39,531 

275,308 
    4,400,488 

4,715,327 
1,579,077 
3,283,979 

23,104,442 
142,276 
349,200 
154,648 

        124,645 
 

$33,453,594 
========= 

 
$21,985,200 

5,282,100 
128,156 

       179,148 
 

  27,574,604 
 
 

- 
 
 

3,042 
2,721,753 
3,356,815 

22,580 
     (225,200) 

 
    5,878,990 
$33,453,594 
========= 

$      166,500
379,253

     3,879,681
4,425,434
4,094,480
1,988,661

21,216,530
124,036
309,200
112,792

         83,997

$32,355,130
=========

$20,766,537
5,492,312

152,497
       110,215

  26,521,561

-

3,042
2,721,753
3,302,976

30,998
     (225,200)

    5,833,569
$32,355,130
=========

The accompanying notes are an integral part of these financial statements. 
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GLOBE BANCORP, INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF INCOME 

AND COMPREHENSIVE INCOME 
Three Months Ended June 30, 2002 and 2001 

Six Months Ended June 30, 2002 and 2001 
                    

 Three Months Ended Six Months Ended 
 June 30, 

2002 
(Unaudited) 

June 30, 
2001 

(Unaudited) 

June 30, 
2002 

(Unaudited) 

June 30, 
2001 

(Unaudited) 
INTEREST INCOME: 
Loans receivable, primarily first mortgage loans 
Securities available for sale 
Securities held to maturity 
Trading account securities 
Other interest earning assets 
     Total interest income 
INTEREST EXPENSE: 
Deposits 
Federal Home Loan Bank advances 
Other 
Total interest expense 
Net interest income 
Provision for (recovery of) loan losses 
Net interest income after provision for (recovery of)
   loan losses 
NONINTEREST INCOME: 
Service charges 
Net realized gain on sales of securities available 
  for sale  
Gain on trading account securities 
Gain and income on foreclosed real estate 
Total noninterest income 
NONINTEREST EXPENSES: 
Salaries and employee benefits 
Occupancy expense 
Data processing expense 
Stationery, printing and supplies 
General insurance 
Professional fees 
SAIF deposit insurance and examination fees 
Real estate and share taxes 
Other 
     Total noninterest expense 
Income before income taxes 
Income tax expense 
 
     NET INCOME 
 
Basic earnings per common share 
 
Diluted earnings per common share 
 

$394,623
30,394
47,235
5,521

    20,213
  497,986

210,620
65,719

            -
 276,339
221,647

             -

 221,647

703

4,701
18,398

               -
   23,802

76,594
24,696
10,710
6,369
4,638

14,770
3,353

    13,075
     1,143
 155,348

90,101
    32,032

$ 58,069
=======

$0.21
====
$0.21
==== 

$325,260
71,311

     -
    -

    27,867
  424,438

244,157
50,978

     2,492
 297,627
126,811
     (290)

 127,101

1,000

-
-

      2,865
     3,865

66,262
22,140
 7,495
3,559
4,781

 4,750
3,056
   525

        511
 113,079

17,887
      2,860

$ 15,027
=======

N/A
===
N/A
=== 

 
$773,733 

74,625 
85,682 
7,958 

    41,494 
  983,492 

 
426,550 
137,512 

             - 
 564,062 
419,430 

   (1,024) 
 

 420,454 
 

1,362 
 

20,028 
8,515 

               - 
   29,905 

 
143,596 

45,749 
22,794 
12,106 
9,276 

29,175 
6,691 

   26,150 
     10,702 
   306,239 

144,120 
    44,655 

 
$ 99,465 

======= 
$0.35 
==== 
$0.35 
==== 

$643,048
157,281

     -
    -

    51,542
  851,871

488,763
102,941
     2,492
 594,196
257,675

      1,034

 256,641

1,709

7,234
-

     2,865
   11,808

127,341
43,966
15,617
6,403
9,728

 9,056
6,156   

 1,050
     8,626
 227,943

40,506
      8,159

$ 32,347
=======

N/A
===
N/A
=== 

The accompanying notes are an integral part of these financial statements. 
4 



GLOBE BANCORP, INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF INCOME 

AND COMPREHENSIVE INCOME 
Three Months Ended June 30, 2002 and 2001 

Six Months Ended June 30, 2002 and 2001 
 

                                
 Three Months Ended Six Months Ended 
 June 30, 

2002 
(Unaudited) 

June 30, 
2001 

(Unaudited) 

June 30, 
2002 

(Unaudited) 

June 30, 
2001 

(Unaudited) 
     NET INCOME: 
 
COMPREHENSIVE INCOME 
Other comprehensive income (loss) 
   Unrealized gain (loss) on investment securities 
   available for sale, net of deferred tax expense  
   (benefit) and reclassification adjustments 
 
COMPREHENSIVE INCOME 
 
   

$58,069

   (1,716)

  $56,353
======

 

$15,027

    13,041

  $28,068
======

 

$99,465 
 
 
 
 
 

   (8,418) 
 

  $91,047 
====== 

 

$32,347

    34,810

  $67,157
======

 
The accompanying notes are an integral part of these financial statements. 
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GLOBE BANCORP, INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY 

SIX MONTHS ENDED JUNE 30, 2002 AND 2001 
 

(UNAUDITED) 
 

  
 

Preferred 
Stock 

 
 

Common 
Stock 

 
Additional 

Paid-In 
Capital 

Retained 
Earnings 

Substantially
Restricted 

Accumulated 
Other 

Comprehensive 
(Loss) Income 

 
 

Unearned 
Compensation 

 
 

Total 
Equity 

Balance, January 1, 
2001 
 
Net income 
  Other comprehensive    
    income, net of tax: 
    Unrealized gain on 
    securities 
 
Balance, June 30, 2001  
 
 
Balance, January 1, 
2002 
 
Cash Dividends 
Net income 
  Other comprehensive 
    income, net of tax: 
    Unrealized (loss) on 
    securities 
 
Balance, June 30, 2002 
 

 
$                - 

 
 
 
 
 

                   - 
 

$                - 
========= 

 
 

$                - 
 
 
 
 
 
 

                   - 
 

$                - 
========= 

$                 -

                   -

$                -
=========

$             3,042

                   -

$         3,042
========= 

$                -

                   -

$                -
=========

$2,721,753

                   -

$2,721,753
======== 

$3,276,703

32,347

                   -

$3,309,050
========

$3,302,976

(45,626)
99,465

                   -

$3,356,815
======== 

 
$     (3,357) 

 
 
 
 
 

          34,810 
 

$      31,453 
========= 

 
 

$       30,998 
 
 
 
 
 
 

        (8,418) 
 

$       22,580 
========= 

$                 -

                   -

$                -
=========

$     (225,200)

                   -

$  (225,200)
========= 

$3,273,346

32,347

        34,810

$3,340,503
========

$5,833,569

(45,626)
99,465

        (8,418)

$5,878,990
======== 

The accompanying notes are an integral part of these financial statements. 
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GLOBE BANCORP, INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

SIX MONTHS ENDED JUNE 30, 2002 AND 2001 
              

 Six months ended June 30, 
 
Cash flows from operating activities: 
      Net income 
      Adjustments to reconcile net income to net cash 
            provided by (used in) operating activities; 
         Premium and discount amortization on securities 
       (Accretion) on loans 
        Capitalization of loan origination costs 
        Loan fees received 
        Loss on sale of loan  
        Net (gain) on sales of securities available for sale 
        (Recovery of) provision for loan losses 
        Depreciation and amortization 
        Federal Home Loan Bank stock dividends 
        (Gain) on trading account securities 
        (Increase) in accrued interest receivable 
        (Increase) in prepaid expenses and other assets 
        Increase (decrease) in other liabilities 
Net cash provided by (used in) operating activities 

2002 
 

$           99,465 
 
 

7,556  
(1,142) 

(12,667) 
3,186 

-  
(20,028) 
(1,024) 
10,558  
(4,900) 
(8,515) 

(18,240) 
     (41,856) 

        73,269  
        85,662  

2001

$          32,347 

8,400 
(1,230)
(9,353)

     6,248
      1,158

(7,234)
 1,034 
9,407 

(7,300)
-

(1,360)
(156,762)

          (10,994)
        (135,639) 

Cash flows from investing activities: 
          Loan originations 
          Loan sold 
          Principal repayments on loans 
          Purchases of securities available for sale 
          Proceeds from sales of securities available for sale 
          Principal repayments on securities available for sale 
          Purchases of Federal Home Loan Bank stock 
          Purchases of securities held to maturity 
          Principal repayments on securities held to maturity 
          Purchase of trading account securities 
          Proceeds from sale of trading account securities  
          Additions to equipment and leasehold improvements 
 
Net cash (used in) provided by investing activities 

 
(3,096,736) 

- 
1,220,472 

(1,000,503) 
2,945,991 

572,749 
 (35,100) 

(1,478,525) 
180,146 

(1,530,320) 
1,538,781   
(51,207)  

 
  (734,252)   

(1,972,894)
115,823

1,434,782
      (507,150)

986,577
1,042,335

      -
      -
      -
      -

-
(4,478)

  1,094,995  
Cash flows from financing activities: 
         Net increase in deposit accounts 
         Net (decrease) in Federal Home Loan Bank advances 
         Net (decrease) in advances from borrowers for taxes and insurance 
         Cash Dividends 
         Stock subscriptions 
Net cash provided by financing activities 
 
Net increase in cash and cash equivalents 
 
Cash and cash equivalents at beginning of the period 
 
Cash and cash equivalents at end of period 
 

 
  1,218,663 

(210,213) 
(24,341) 
(45,626) 

                  -   
    938,483 

 
289,893 

 
4,425,434 

 
$4,715,327 
======== 

542,317
-

(19,421)
-

2,766,116
  3,289,012

4,248,368

     925,102 

$5,173,470
======== 

The accompanying notes are an integral part of these financial statements. 
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GLOBE BANCORP, INC. AND SUBSIDIARY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

JUNE 30, 2002 
(UNAUDITED) 

 
Note 1 - Basis of Presentation - 
 
 The accompanying consolidated financial statements at June 30, 2002 and December 31, 2001 and for 
the three and six months ended June 30, 2002 and 2001 include the accounts of Globe Bancorp, Inc. (the 
Company) and its wholly owned subsidiary, Globe Homestead Savings Bank (the Bank).  Currently, the 
business and management of Globe Bancorp, Inc. is primarily the business and management of the Bank.  All 
significant intercompany transactions and balances have been eliminated in the consolidation.  
 
 On March 12, 2001, the Bank incorporated Globe Bancorp, Inc. to facilitate the conversion of the 
Bank from mutual to stock form (the "Conversion").  In connection with the Conversion, the Company 
offered its common stock to the depositors of the Bank as of specified dates and to an employee stock 
ownership plan.  Upon consummation of the Conversion on July 9, 2001, all of the Bank's outstanding 
common stock was issued to the Company; the Company became the holding company for the Bank and the 
Company issued 304,175 shares of common stock. 
 

The Company filed a Form SB-2 with the Securities and Exchange Commission ("SEC") on March 
16, 2001, which as amended was declared effective by the SEC on May 14, 2001.  The Bank filed a Form AC 
with the Office of Thrift Supervision ("OTS") on March 15, 2001.  The Form AC and related offering and 
proxy materials, as amended, were conditionally approved by the OTS by a letter dated May 10, 2001.  The 
Company also filed an Application H-(e) 1-S with the OTS on April 9, 2001, which was conditionally 
approved by the OTS by a letter dated May 10, 2001.  The members of the Bank approved the Plan at a 
special meeting held on June 26, 2001, and the subscription and community offerings closed on June 21, 2001. 
 
 The Conversion was accounted for under the pooling of interest method of accounting.  In the 
Conversion, the Company issued 304,175 shares of common stock, 24,334 shares of which were acquired by 
its Employee Stock Ownership Plan, and the Bank issued 100 shares of $.01 par value common stock to the 
Company.   
  
 The accompanying unaudited financial statements were prepared in accordance with instructions for 
Form 10-QSB and, therefore, do not include information or footnotes necessary for a complete presentation 
of financial position, results of operations and cash flows in conformity with U.S. generally accepted 
accounting principles.  However, all adjustments (consisting only of normal recurring accruals), which, in the 
opinion of management, are necessary for a fair presentation of the financial statements, have been included.  
The results of operations for the six months ended June 30, 2002 are not necessarily indicative of the results 
to be expected for the year ended December 31, 2002. 
 
Note 2 - Employee Stock Ownership Plan- 
 

The Company sponsors a leveraged employee stock ownership plan (ESOP) that covers all employees 
who have at least one year of service with the Bank.  The ESOP shares are initially pledged as collateral for 
its debt.  The debt is being repaid based on a fifteen-year amortization and the shares are being released for 
allocation to active employees annually over the fifteen-year period.  The shares pledged as collateral are 
deducted from stockholders' equity as unearned ESOP shares in the accompanying balance sheets. 
 
 As shares are released from collateral, the Company reports compensation expense equal to the 
current market price of the shares released.  The Bank has accrued $6,000 of ESOP expense through June 30, 
2002. 
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GLOBE BANCORP, INC. AND SUBSIDIARY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

JUNE 30, 2002 
(UNAUDITED) 

 
The ESOP shares as of June 30, 2002 were as follows: 
 
 
 Allocated shares 

Shares released for allocation 
Unreleased shares 
Total ESOP shares 
 
Fair value of unreleased shares 
 

1,622 
0 

22,712 
24,334 
===== 

$284,351 
======= 

 
 
 
 
 

(1) 

 ______________ 
(1)  Based on market price on June 30, 2002. 
 
Note 3 - Earnings Per Share 
 

Basic earnings per share are computed by dividing net income by the weighted average number of 
shares of common stock outstanding, which were 281,463 for the three and six month periods ended June 30, 
2002. Diluted earnings per share are calculated by dividing net income by the weighted average number of 
shares of common stock outstanding, including the effect of diluted securities, which was 281,463 for the three 
and six month periods ended June 30, 2002.  
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GLOBE BANCORP, INC. AND SUBSIDIARY 
MANAGEMENT'S DISCUSSION AND ANALYSIS OF 

CONSOLIDATED FINANCIAL CONDITION AND RESULTS OF OPERATIONS 
 

General 
 

The following discussion compares the consolidated financial condition of Globe Bancorp, Inc. and 
Subsidiary at June 30, 2002 to December 31, 2001 and the results of operations for the three and six month 
periods ended June 30, 2002 with the same periods in 2001.  Currently, the business and management of 
Globe Bancorp, Inc. is primarily the business and management of the Bank.  This discussion should be read 
in conjunction with the interim consolidated financial statements and footnotes included herein. 
 
 This quarterly report on Form 10 - QSB includes statements that may constitute forward-looking 
statements, usually containing the words "believe", "estimate", "expect", "intend" or similar expressions.  
These statements are made pursuant to the safe harbor provisions of the Private Securities Litigation Reform 
Act of 1995.  Forward-looking statements inherently involve risk and uncertainties that could cause actual 
results to differ materially from those reflected in the forward-looking statements.  Factors that could cause 
future results to vary from current expectations include, but are not limited to, the following:  changes in 
economic conditions (both generally and more specifically in the markets in which the Company operates);  
changes in interest rates, accounting principles, policies or guidelines and in government legislation and 
regulation (which change from time to time and over which the Company has no control);  and other risks 
detailed in this quarterly report on Form 10 - QSB and the Company's other Securities and Exchange 
Commission filings.  Readers are cautioned not to place undue reliance on these forward-looking statements, 
which reflect management's analysis only as the date hereof.  The Company undertakes no obligation to 
publicly revise these forward-looking statements to reflect events or circumstances that arise after the date 
hereof. 
 
 Our profitability depends primarily on our net interest income, which is the difference between 
interest and dividend income on interest-earning assets, principally loans, investment securities and 
interest-earning deposits in other institutions, and interest expense on interest-bearing deposits and 
borrowings from the Federal Home Loan Bank of Dallas. Net interest income is dependent upon the level of 
interest rates and the extent to which such rates are changing. Our profitability also depends, to a lesser 
extent, on noninterest income, provision for loan losses, noninterest expenses and federal income taxes.  
During the periods reported herein, net interest income after provision for loan losses exceeded total 
noninterest expense.  Total noninterest expense consists of general, administrative and other expenses, such 
as compensation and benefits, occupancy and equipment expense, deposit insurance premiums and 
miscellaneous other expenses. 

 
Globe Bancorp, Inc. is the holding company for the Bank.  Substantially all of the Company's assets 

are currently held in, and its operations are conducted through, its sole subsidiary, the Bank. Historically, the 
Company's business has consisted primarily of originating single-family real estate loans secured by property 
in its market area.  The Company's loans are primarily funded by certificates of deposit, which typically have 
higher rates than transaction accounts.  Typically, single-family loans involve a lower degree of risk and 
carry a lower yield than commercial real estate, construction and consumer loans.  The combination of these 
factors has resulted in historically lower interest rate spreads and returns on equity.  Although the Company 
may attempt to expand its loan products by emphasizing certain consumer lending, Globe Bancorp, Inc. 
presently anticipates that its business will continue to primarily consist of originating single-family loans 
funded primarily by deposits. 

 
Our operations and profitability are subject to changes in interest rates, applicable statutes and 

regulations and general economic conditions, as well as other factors beyond our control. 
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GLOBE BANCORP, INC. AND SUBSIDIARY 

MANAGEMENT'S DISCUSSION AND ANALYSIS OF 
CONSOLIDATED FINANCIAL CONDITION AND RESULTS OF OPERATIONS 

 
Changes in Financial Condition 
 
 Total assets increased by $1,098,000 or 3.40% from December 31, 2001 to June 30, 2002.  The 
increase was primarily due to increases of $1,888,000 in loans receivable, $1,295,000 in securities held to 
maturity and $290,000 in cash and cash equivalents.  These increases were partially offset by a decrease of 
$2,515,000 in securities available for sale.  Loan demand was up in the second quarter. The Bank is 
emphasizing the origination of higher yielding loans over the purchase of lower yielding mortgage-backed-
securities.  The increase in cash and cash equivalents was primarily due to normal operating activities. 
 
 Total classified assets decreased $23,000 from December 31, 2001 to June 30, 2002.  The Bank did not 
have any classified assets on June 30, 2002. 
 
 Deposits increased by $1,219,000 or 5.87% from December 31, 2001 to June 30, 2002.  The increase 
was made up entirely by increases in interest-bearing deposits. 
  

Total stockholders' equity increased by $45,000 or 0.78% in the first six months of 2002.  Equity was 
increased by net income of $99,000 and decreased by an $8,000 reduction in accumulated other 
comprehensive income during the period and accrued cash dividends of $45,000.  Stockholders' equity at 
June 30, 2002 totaled $5,879,000 compared to equity of $5,834,000 at December 31, 2001. 
 
Liquidity and Capital Resources 
 

In the past, the Bank was required under federal regulations to maintain specified levels of "liquid" 
investments in qualifying types of U.S. Government, federal agency and other investments having maturities 
of up to five years.  OTS regulations required that a savings institution maintain liquid assets of not less than 
4% of its average daily balance of net withdrawable deposit accounts and borrowings due in one year or less.  
At June 30, 2002, the Bank's liquidity was 23.05% or $4,311,000 in excess of the prior minimum OTS 
requirement.  In March 2001, the OTS issued an interim rule that removed the requirement that savings 
institutions maintain an average daily balance of 4.0% of its liquidity base.  The proposed rules require all 
savings institutions and service corporations to maintain sufficient liquidity to ensure their safe and sound 
operations. 

 
At June 30, 2002, the Bank had outstanding commitments to originate $1,385,000 of loans (excluding 

undisbursed portions of loans).  In addition, as of June 30, 2002, the total amount of certificates of deposit 
and Federal Home Loan Bank advances that were scheduled to mature in the following twelve months were 
$13,026,000 and $1,357,000, respectively. The Bank believes that it has adequate resources to fund all of its 
commitments and that it can adjust the rate on certificates of deposit to retain deposits in changing interest 
rate environments. If the Bank requires funds beyond its internal funding capabilities, advances from the 
Federal Home Loan Bank of Dallas are available as an additional source of funds. 

 
The Bank is required to maintain regulatory capital sufficient to meet tangible, core and risk-based 

capital ratios of at least 1.5%, 4.0% and 8.0%, respectively.  At June 30, 2002, the Bank exceeded each of its 
capital requirements with ratios of 14.13%, 14.13% and 29.96%, respectively. 
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GLOBE BANCORP, INC. AND SUBSIDIARY 
MANAGEMENT'S DISCUSSION AND ANALYSIS OF 

CONSOLIDATED FINANCIAL CONDITION AND RESULTS OF OPERATIONS 
 
Results of Operations 
 

Net income increased by $43,000 or 286.43% in the quarter ended June 30, 2002 and increased by 
$67,000 or 207.50% in the six months ended June 30, 2002 compared to the respective periods in 2001.  The 
increase in net income for both periods was primarily due to increases in net interest income and noninterest 
income that were offset by increases in noninterest expenses and income tax expense.   
 

Interest income increased $74,000 or 17.33% for the quarter ended June 30, 2002 and $132,000 for 
the six months ended June 30, 2002 over the comparable 2001 periods.   This was primarily due to an increase 
in income from loans receivable and was partially offset by a decrease in income from other interest earning 
assets.  The increase in interest income on loans receivable of $69,000 or 21.33% for the quarter ended June 
30, 2002 and $131,000 or 20.32% for the six months ended June 30, 2002 were due to an increase in the 
average balance of such assets which was partially offset by a decrease in the average yield on such assets.  
The average balance of loans receivable increased to $21,954,000 for the six month period ended June 30, 
2002 compared to $17,503,000 for the six month period ended June 30, 2001.  This increase in loans 
receivable was attributable to the origination of $9,100,000 in loans, offset by $3,800,000 in repayments and 
loan sales. The average yield decreased to 7.05% for the six month period ended June 30, 2002, compared to 
7.35% for the six month period ended June 30, 2001 reflecting the declining interest rate environment.  The 
decreases in interest income on other interest earning assets of $8,000 or 27.46% for the quarter ended June 
30, 2002 and $10,000 or 19.50% for the six months ended June 30, 2002 were due to a decrease in short-term 
interest rates that caused the average yield on other interest earning assets to decrease from 4.33% for the six 
month period ended June 30, 2001 to 1.76% for the six month period ended June 30, 2002.  The average 
balance of such assets increased from $2,400,000 for the six month period ended June 30, 2001 to $4,656,000 
for the six month period ended June 30, 2002.  The increases in interest income on investment securities of 
$12,000 or 16.60% for the quarter ended June 30, 2002 and $11,000 or 6.98% for the six months ended June 
30, 2002 were due to an increase in the average balance of such assets which was partially offset by a decrease 
in the yield on such assets.   The average balance of investment securities increased to $5,785,000 for the six 
month period ended June 30, 2002 compared to $4,816,000 for the six month period ended June 30, 2001.   
The increase in investment securities was attributable to slow loan demand in the first quarter of 2002 and 
the investment of excess funds in investment securities. The average yield decreased to 5.81% for the six 
month period ended June 30, 2002, compared to 6.52% for the six month period ended June 30, 2001 
reflecting the declining interest rate environment.   
 
  Interest expense decreased $21,000 or 7.15% in the quarter ended June 30, 2002 and $30,000 or 
5.07% for the six months ended June 30, 2002 compared to the comparable 2001 periods.  The decrease was 
primarily due to a decrease in interest expense on deposits.  The decrease in interest expense on deposits was 
partially offset by an increase in interest expense on Federal Home Loan Bank advances.  Interest expense on 
deposits decreased $34,000 or 13.74% for the quarter ended June 30, 2002 and $62,000 or 12.73% for the six 
months ended June 30, 2002 primarily due to a decrease in the average rate paid on deposits from 5.48% for 
the six month period ended June 30, 2001 to 4.01% for the six month period ended June 30, 2002.  Such 
decrease reflects the declining interest rate environment.  The average balance of deposits increased to 
$21,312,000 for the six month period ended June 30, 2002 compared to $17,851,000 for the six month period 
ended June 30, 2001.  Interest expense on Federal Home Loan Bank advances increased $15,000 or 28.92% 
for the quarter ended June 30, 2002 and $35,000 or 33.58% for the six months ended June 30, 2002 due 
primarily to an increase in the average balance of such liabilities from $3,500,000 for the six month period 
ended June 30, 2001 to $5,379,000 for the six month period ended June 30, 2002. This increase in the average 
balance was due to new advances in the latter part of 2001 and early 2002 to fund the purchase of investment 
securities in furtherance of the Bank's desire to leverage the capital raised in the conversion.   A decline in 
short-term interest rates caused the average rate paid on Federal Home Loan Bank advances to decrease 
from 5.89% for the six month period ended June 30, 2001 to 5.09% for the six month period ended June 30, 
2002.  
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GLOBE BANCORP, INC. AND SUBSIDIARY 
MANAGEMENT'S DISCUSSION AND ANALYSIS OF 

CONSOLIDATED FINANCIAL CONDITION AND RESULTS OF OPERATIONS 
 

 Net interest income increased $95,000 or 74.79% in the quarter ended June 30, 2002 and $162,000 or 
62.77% in the six months ended June 30, 2002 over the comparable 2001 periods.  This was primarily due to 
the increase in the interest rate spread and the increase in the ratio of average interest-earning assets to 
average interest-bearing liabilities.  The interest rate spread increased to 1.84% for the six month period 
ended June 30, 2002 from 1.66% for the six month period ended June 30, 2001.  The ratio of average interest-
earning assets to average interest-bearing liabilities increased to 121.37% for the six months ended June 30, 
2002 from 108.73% for the six months ended June 30, 2001.  The net interest margin was 2.72% for the 
quarter ended June 30, 2002, compared to 2.03% for the quarter ended June 30, 2001.  The net interest 
margin was 2.59% for the six months ended June 30, 2002, compared to 2.08% for the six months ended June 
30, 2001. 
 
 There was no provision for loan losses for the three months ended June 30, 2002, compared to a 
recovery of $290 for the same period in 2001.  The recovery of loan losses was $1,024 for the six months ended 
June 30, 2002, compared to a provision of $1,034 for the same period in 2001.  At June 30, 2002 and 2001, the 
Bank did not have any non-accruing loans.  The allowance for loan losses amounted to $100,000 at June 30, 
2002, representing 0.43% of the total loans outstanding.  The allowance for loan losses did not change for the 
three-months ended June 30, 2002.  The Bank believes its allowance for loan losses was sufficient as of June 
30, 2002.     

 
 Non-interest income increased $20,000 or 515.92% for the quarter ended June 30, 2002 and $18,000 
or 153.26% for the six months ended June 30, 2002 compared to the respective periods in 2001.  The increases 
for the quarter and six months ended June 30, 2002 were attributable to increases in the gain on trading 
account securities and increases in gain on sale of securities available for sale offset by decreases in income on 
foreclosed real estate.   

 
Non-interest expenses increased $42,000 or 37.38% in the quarter ended June 30, 2002 and $78,000 

or 34.35% as compared to the respective periods in 2001.  The increase in the quarter was primarily due to 
an increase of $13,000 or 2390.47% in real estate and share taxes, $10,000 or 210.99% in professional fees, 
$10,000 or 15.59% in salaries and employee benefits, $3,000 or 42.89% in data processing expenses, $3,000 or 
78.94% stationery, printing and supplies expenses and $3,000 or 11.54% in occupancy expense.  The increase 
in the six month period was primarily due to an increase of $25,000 or 2390.47% in real estate and share 
taxes, $20,000 or 222.16% in professional fees, $16,000 or 12.76% in salaries and employee benefits, $7,000 or 
45.96% in data processing expenses, $6,000 or 89.05% stationery, printing and supplies expenses and $2,000 
or 4.06% in occupancy expense.  The increase in salaries and employee benefits was due to the hiring of an 
additional staff member and the accrual of expenses relating to the ESOP.  The increase in professional fees 
was due to the additional reporting requirements of a public company.  The increase in real estate and share 
taxes was a result of additional taxes due to the status of the Bank as a stock corporation.  This tax will be an 
ongoing expense.  The increase in data processing expense was caused by implementation of a new teller 
platform and local area network.   The increase in occupancy expense was the result an increase in the rental 
terms for the Bank's operating facility. 

 
Income tax expense increased in the quarter and six months ended June 30, 2002 due to an increase 

in income before income taxes, compared to the same periods in 2001.  
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GLOBE BANCORP, INC. AND SUBSIDIARY 
MANAGEMENT'S DISCUSSION AND ANALYSIS OF 

CONSOLIDATED FINANCIAL CONDITION AND RESULTS OF OPERATIONS 
 
Impact of Inflation and Changing Prices 
 

The financial statements and related financial data presented herein regarding the Company have 
been prepared in accordance with U.S. generally accepted accounting principles, which generally require the 
measurement of financial position and operating results in terms of historical dollars, without considering 
changes in relative purchasing power over time due to inflation. Unlike most industrial companies, virtually 
all of the Company's assets and liabilities are monetary in nature. As a result, interest rates generally have a 
more significant impact on the Company's performance than does the effect of inflation. Interest rates do not 
necessarily move in the same direction or in the same magnitude as the prices of goods and services, since 
such prices are affected by inflation to a larger extent than interest rates.   
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GLOBE BANCORP, INC.  
Form 10-QSB 

Quarter Ended June 30, 2002 
 

PART II - OTHER INFORMATION 
 

Item 1 - Legal Proceeding: 
              There are no matters required to be reported under this item. 
 
Item 2 - Changes in Securities: 
               There are no matters required to be reported under this item. 
 
Item 3 - Defaults upon Senior Securities: 
              There are no matters required to be reported under this item. 
 
Item 4 - Submission of Matters to a Vote of Security Holders: 
              There are no matters required to be reported under this item. 
 
Item 5 - Other Information: 
               There are no matters required to be reported under this item. 
 
Item 6 - Exhibits and Reports on Form 8-K: 
              (a) the following exhibit is filed herewith: 
                    EXHIBIT NO.                DESCRIPTION 
 
                     99.1                                 Certification  of Chief Executive Officer and Chief Financial Officer  
 
               There are no other matters required to be reported under this item. 
 
               (b) Reports on Form 8-K: 
                     No reports on Form 8-K were filed by the Registrant during the quarter ended June 30, 2002. 
 
 

SIGNATURES 
 
 

 In accordance with the requirements of the Securities Exchange Act of 1934, the registrant caused this report to be signed on 
its behalf by the undersigned, thereunto duly authorized. 
 
                                                                                                                            GLOBE BANCORP, INC. 
                                                                                                                            Registrant 
 
 
 
Date: August 12, 2002                                                                                        By:/s/ Thomas J. Exnicios 
                                                                                                                             Thomas J. Exnicios 
                                                                                                                             President, Chief Executive Officer and 
                                                                                                                             Chief Financial Officer 
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EXHIBIT NO.  99.1 
 

CERTIFICATION OF CHIEF EXECUTIVE OFFICER AND  
CHIEF FINANCIAL OFFICER 

 
Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 (18 U.S.C. 1350) 

 
The undersigned executive officer of Globe Bancorp, Inc. (the “Registrant”) hereby 

certifies that the Registrant's Form 10-Q for the quarter ended June 30, 2002 fully complies with 
the requirements of Section 13(a) of the Securities Exchange Act of 1934 and that the 
information contained therein fairly presents, in all material respects, the financial condition and 
results of operations of the Registrant. 
 

  /s/ Thomas J. Exnicios 
      Name: Thomas J. Exnicios 
      Title: President, Chief Executive Officer 

and Chief Financial Officer 
Date: August 12, 2002 
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