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“Organizational health is the single greatest 
competitive advantage in any business.”

– Patrick Lencioni
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MISSION 
STATEMENT
To be responsible stewards for our 
shareholders by targeting top-quartile 
financial returns, while promoting a culture 
of fiscal discipline, ingenuity, and integrity.

OUR BRAND 
PROMISE
We will help make every community 
we’re part of better.

7 KEY 
STRATEGIES
1.   KEEP THINKING

Anticipate and meet needs with 
a broad range of solutions.

2. KEEP SERVING
Provide quality service on a timely, 
competitive basis.

3. KEEP LEARNING
Be passionate about being the 
right person on the team.

4. KEEP GROWING
Encourage creativity and maximize 
every opportunity to improve.

5. KEEP GIVING
Serve our communities through 
involvement and reinvestment.

6. KEEP STRIVING
Be disciplined; aim for excellence.

7. KEEP SMILING
Enjoy the journey and have fun 
along the way.
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LOCATIONS
Porterville Main St. | 1978

Porterville West Olive | 1981

Lindsay | 1981

Exeter | 1988

Visalia Mooney | 1991

Three Rivers | 1994

Visalia Main St. | 1995

Dinuba | 1997

Tulare | 1998

Hanford | 1998

Fresno Shaw Ave. | 1999

Bakersfield Ming Ave. | 2000

Tehachapi F St. | 2000

California City | 2000

Clovis | 2004

Reedley | 2005

Bakersfield Riverlakes | 2006

Delano | 2007

Bakersfield 
Mt. Vernon Ave. | 2008

Fresno Sunnyside | 2008

Tulare Prosperity | 2009

Farmersville | 2010

Selma | 2011

Santa Paula | 2014

Fillmore | 2014

San Luis Obispo | 2016 

Paso Robles | 2016 

Bakersfield California Ave. | 2017

Pismo Beach | 2017

Santa Barbara | 2017

Ventura | 2017

Ojai | 2017

Woodlake | 2017

Fresno Palm | 2018

Lompoc | 2018

Sacramento Regional Office | 2020 

Templeton Loan Production 
Office | 2022

Templeton Regional Office | 2022



President’s Message
Since our founding in 1977, Bank of the Sierra has 
evolved to meet the expanding needs of our customers 
and communities. We have found opportunities in good 
times and challenging times alike. Our ability to succeed 
throughout many economic and interest rate environments
has been proven. Our ultimate goal – to be the best bank 
for the people in our communities – is the foundation 
behind all our decisions and actions. It is important to 
continue to learn, grow, and improve to reach this goal.

The past two years have presented unique challenges, 
particularly with rapidly rising short-term rates and 
resulting inverted yield curve, which impacted the entire 
banking industry. Our bank has always maintained its 
balance sheet with an eye on managing all risks, including 
credit risk, interest rate risk, liquidity risk, and other
 key risks. Fundamentally, we believe it is important 
to proactively manage these risks. 

For example, in early 2021 rates had fallen dramatically 
after the pandemic. Rather than forecasting interest 
rates and managing to such rate expectations, 
we focused on managing exposure to either rising 
or falling interest rates. To better complement our 
largely fixed-rate loan and investment portfolio, we 
strategically repositioned our balance sheet to include 
floating-rate investments to provide protection in the 
event rates would increase. This strategic purchase of 
high-quality floating-rate investments in 2021 and early 
2022 enabled us to maintain a respectable net interest 
margin the past two years in one of the fastest rising 
and volatile interest rate environments in decades. 

A more recent example of proactive balance sheet 
management is our December 2023 sale/leaseback of 
branches coupled with the sale of low-yielding securities. 
The significant gain from the sale/leaseback transaction 
enabled us to offset a loss from selling over $200 million 
in low-performing fixed-rate bonds. The proceeds 
from this bond sale were then used to pay off high-cost 
borrowings in the short run and are expected to fund 
higher-yielding loans in 2024. By significantly reducing 

low-yielding bonds and paying off high-cost borrowings, 
we increased liquidity immediately and expect to favorably 
improve capital ratios, earnings per share, return on 
average assets, and net interest margin in 2024.

When considering the recent challenges with liquidity 
and increasing funding costs in the banking sector, core 
deposits have become even more critical to a bank’s 
profitability and franchise value. In nearly five decades 
of community banking, we have grown our strong 
deposit base to over 120,000 accounts. This granular 
core deposit base provides a strong connection to our 
communities. While it gives us an advantage in all our 
markets, it is most notable in Tulare County, where we 
are headquartered and have the largest market share 
with over 21% of all deposits. Our community banking 
approach has allowed us to maintain strong and diverse 
low-cost deposits throughout our markets.

In order to leverage our strong community connections 
to further improve our commercial loan and treasury 
delivery for our customers, we recently reorganized our 
commercial teams to simplify our business and reporting 
structure. This regional approach is expected to improve 
efficiency and enhance our customers’ experiences, while 
maintaining our historically strong community focus. 
Also, this regional approach has allowed us to expand our 
commercial lending capabilities with an increased focus 
on Commercial and Industrial relationships.

I am very proud of our banking team’s efforts this past year! 
Their combined efforts enabled us to maintain above peer 
level net interest margin, improve liquidity and leverage 
our strong low-cost deposits, and expand treasury and 
lending relationships throughout our communities. 
The opportunities ahead are incredibly exciting!

Sincerely,

Kevin J. McPhaill
President and Chief Executive Officer

April 9, 2024
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Hugh F. Boyle
Executive V.P. & CCO 

Jennifer Johnson
Executive V.P. & CAO
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“  Each fresh peak ascended 
teaches something.”

– Sir Martin Conway



BOARD OF DIRECTORS

Morris A. Tharp
Chairman
President & Owner, 
E.M. Tharp, Inc.

Vonn Christenson
Director
Partner, Christenson 
Law Firm

James C. Holly
Vice Chairman
Retired Banker / 
Formerly CEO, Bank 
of the Sierra and 
Sierra Bancorp

Laurence S. Dutto
Director
Retired / Formerly 
Provost, College 
of the Sequoias

Susan M. Abundis
Director
Retired Commercial 
Banker

Albert L. Berra
Director
Rancher / Retired 
Orthodontist

Kevin J. McPhaill 
President & CEO
Bank of the Sierra 
and Sierra Bancorp

Robert L. Fields
Director Emeritus
Retired Jeweler

Michele M. Gil
Director
Managing Partner, 
Chrisman & Company

Ermina Karim
Director
VP of Mortgage 
Lending, 
Guaranteed Rate

Julie Castle
Director
Banking Consultant

Lynda B. Scearcy
Director
Retired Tax 
Professional / 
Formerly CPA, 
McKinley 
Scearcy Associates

Gordon T. Woods
Director
Owner & Operator, 
Gordon T. Woods
Construction; CEO, 
Hydrokleen Systems
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“None of us 
is as smart 
as all of us.”

– Ken Blanchard
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A copy of the Company’s 2023 Annual Report on Form 10-K, including financial 
statements but without exhibits filed with the Securities and Exchange 
Commission, is enclosed herewith. Quarterly financial reports and other 
news releases may also be obtained by visiting: SierraBancorp.com.


