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ITEM 202 RESULTSOF OPERATIONSAND FINANCIAL CONDITION

On April 23, 2015, Heritage Commerce Corp, the holding company (the “Company”) of Heritage Bank of Commerce (the “Bank™) issued a press release
announcing preliminary unaudited results for the first quarter ended March 31, 2015. A copy of the press release is attached as Exhibit 99.1 to this Current Report
and isincorporated herein by reference.

The information in this report set forth under this Item 2.02 shall not be treated as "filed" for purposes of Section 18 of the Securities Exchange Act of 1934, nor
shall it be deemed incorporated by reference into any registration statement or other document pursuant to the Securities Act of 1933 or the Securities Act of
1934, except as expressly stated by specific reference in such filing.

ITEM 801 OTHEREVENTS

QUARTERLY DIVIDEND

On April 23, 2015, the Company announced that its Board of Directors declared a $0.08 per share quarterly cash dividend to holders of common stock and
Series C preferred stock (on an as converted basis). The dividend will be paid on May 28, 2015, to shareholders of record on May 14, 2015. A copy of the
press release is attached as Exhibit 99.2 to this Current Report and isincorporated herein by reference.

ITEM 9.01 FINANCIAL STATEMENTSAND EXHIBITS

(D) Exhibits.

99.1 Press Release, dated April 23, 2015, entitled “Heritage Commerce Corp Earnings Increase 35% to $4.1 Million for the First Quarter of 2015 from the
First Quarter of 2014"

99.2  Press Release, dated April 23, 2015, entitled “Heritage Commerce Corp Declares Quarterly Cash Dividend of $0.08 Per Share”

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behaf by the undersigned
thereunto duly authorized.

Date: April 23, 2015
Heritage Commerce Corp
By: /¢ Lawrence D. McGovern

Name: Lawrence D. McGovern
Executive Vice President and Chief Financial Officer
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