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May 19, 2003

Michael Sandler

Pacific Financial Research

9601 Wilshire Boulevard, Suite 800
Beverly Hills, CA 90210-5210

Dear Michael:

Pursuant to our telephone conversation earlier today, this confirms our intent to reduce the number of
stock option awards granted to employees under the EDS Amended and Restated Incentive Plan relative
to recent years. More specifically, beginning in 2004, we expect to grant stock option awards for not
more than 12 million shares, or approximately 2.5% of our current total outstanding shares, during the
calendar year. This does not include any future stock option awards under the pending stock option
exchange program, which has been submitted to shareholders for approval at tomorrow's annual
meeting, nor any issued as a result of significant groups of employees transitioned to EDS.

Obviously, if EDS shifts its grant strategy from primarily stock options to restricted stock in whole or in
part, we would expect to further reduce the maximum number of shares utilized annually to reflect that a
full share creates more potential dilution than a stock option.

Sincerely,

/sl MICHAEL E. PAOLUCCI
Michael E. Paolucci
Managing Director, Global Compensation and Benefits




