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PART 1-- FINANCIAL INFORMATION

[tem 1. Financial Statements

PFF BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(Dollarsin thousands, except per share data)

(Unaudited)
December 31, March 31,
2002 2002
Assets
Cash and cash equivalents $ 46,534 $ 105,965
Loans held-for-sale at lower of cost or fair value 8,760 106
Investment securities held-to-maturity (estimated fair value
of $5,946 at December 31, 2002 and $703 at March 31, 2002) 5,756 703
Investment securities available-for-sale, at fair value 82,706 93,820
Mortgage-backed securities available-for-sale, at fair value 116,897 196,580
Collateralized mortgage obligations available-for-sale, at fair value 35,078 62,778
Trading securities, at fair value 1,849 2,334
Loans receivable, net 2,658,812 2,494,667
Federal Home Loan Bank (FHLB) stock, at cost 26,818 35,133
Accrued interest receivable 14,093 15,653
Real estate acquired through foreclosure, net 290 507
Property and equipment, net 23,573 21,575
Prepaid expenses and other assets 14,753 13,111
Total assets $ 3,035,919 $ 3,042,932
Liabilitiesand Stockholders Equity
Liabilities:
Deposits $ 2,290,761 $ 2,168,964
FHLB advances 433,000 558,000
Accrued expenses and other liabilities 37,312 31,891
Total liabilities 2,761,073 2,758,855
Commitments and contingencies - -
Stockholders' equity:
Preferred stock, $.01 par value. Authorized 2,000,000
shares; none issued - -
Common stock, $.01 par value. Authorized 59,000,000
shares; issued 20,866,337 and 20,412,351; outstanding
12,108,470 and 13,058,784 at December 31, 2002 and
March 31, 2002, respectively 208 203
Additional paid-in capital 133,203 135,540
Retained earnings, substantially restricted 151,007 161,123
Unearned stock-based compensation (4,414) (5,750)
Treasury stock (8,757,867 and 7,353,567 at December 31, 2002
and March 31, 2002, respectively) (88) (73)
Accumulated other comprehensive losses (5,070) (6,966)
Total stockholders' equity 274,846 284,077
Total liabilities and stockholders' equity $ 3,035,919 $ 3,042,932

See accompanying notes to the unaudited consolidated financial statements.



PFF BANCORP, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF EARNINGS

(Dollarsin thousands, except per share data)

(Unaudited)
For the Three Months Ended For the Nine Months Ended
December 31, December 31,
2002 2001 2002 2001
Interest income:
Mortgage loans $ 36,948 $ 40545 $ 110,722 $ 123,692
Non-mortgage loans 5,562 6,265 17,243 19,833
Mortgage-backed securities 1,663 3,680 6,408 12,456
Collateralized mortgage obligations (259) 653 689 2,713
Investment securities and deposits 1,742 1,387 5,705 6,752
Total interest income 45,656 52,530 140,767 165,446
Interest expense:
Interest on deposits 12,784 17,300 41,511 60,330
Interest on borrowings 4737 5,886 15,540 22,757
Total interest expense 17,521 23,186 57,051 83,087
Net interest income 28,135 29,344 83,716 82,359
Provision for loan losses 500 1,250 3,000 3,750
Net interest income after provision for loan losses 27,635 28,094 80,716 78,609
Non-interest income:
Deposit and related fees 2,524 2,326 7,905 7,064
Loan and servicing fees 1,403 1,336 3,971 3,568
Trust fees 538 502 1,621 1,586
Gain on sale of assets, net 69 49 192 308
Gain(Loss) on trading securities, net (80) 282 (522) (79)
Other non-interest income 463 158 547 220
Total non-interest income 4917 4,653 13,714 12,667
Non-interest expense:
Genera and administrative:
Compensation and benefits 9,249 8,878 27,870 24,949
Occupancy and equipment 3,203 3,151 8,944 8,807
Marketing and professional services 2,185 1,734 5,664 5,142
Other non-interest expense 2,835 2,546 7471 6,610
Total general and administrative 17,472 16,309 49,949 45,508
Foreclosed real estate operations, net 6 (38) (122) (34)
Total non-interest expense 17,478 16,271 49,827 45474
Earnings before income taxes 15,074 16,476 44,603 45,802
Income taxes 6,387 6,923 18,596 19,258
Net earnings $ 8687 $ 9553 % 26,007 % 26,544
Basic earnings per share $ 073 $ 076 $ 212 3 212
Weighted average shares outstanding for basic
earnings per share calculation 11,912,082 12,507,774 12,250,953 12,506,539
Diluted earnings per share $ 070 $ 073 $ 204 3 2.06
Weighted average shares outstanding for diluted
earnings per share calculation 12,397,765 12,999,788 12,751,703 12,905,270

See accompanying notes to the unaudited consolidated financial statements.
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PFF BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE EARNINGS
(Dallarsin thousands)

(Unaudited)
For the Three Months Ended For the Nine Months Ended
December 31, December 31,
2002 2001 2002 2001
Net earnings $ 8,687 $ 9553 $ 26,007 $ 26544
Other comprehensive earnings, net of income taxes
of $1,388 and $919 at December 31, 2002 and
2001, respectively:
Unrealized gains (losses) on securities
Available-for-sae:
U.S. Treasury and agency securities and other
investment securities available-for-sale, at fair value 283 511 1,242 122
Collateralized mortgage obligations available-for-sale,
at fair value 288 243 (302) (448)
Mortgage-backed securities available-for-sale, at fair value (405) 405 919 1,524
Reclassification of realized losses included
in earnings 12 241 37 56
Other comprehensive earnings 178 1,400 1,896 1,254
Comprehensive earnings $ 8865 $ 10,953 $ 27,903 $ 27,798

See accompanying notes to the unaudited consolidated financial statements.



PFF BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF STOCKHOLDERS EQUITY
(Dollarsin thousands, except per share data)

(Unaudited)
Retained Accumulated
Additional Earnings, Unear ned Other
Number of Common Paid-in Substantially Stock-based Treasury  Comprehensive
Shares Stock Capital Restricted Compensation Stock L osses Total

Balance at March 31, 2002 13,058,784 $ 203 $135540 $ 161,123 $ (5750) $ (73) % (6,966) $ 284,077
Net earnings - - - 26,007 - - - 26,007
Purchase of treasury stock (1,404,300) - (14,029) (32,971) - (15) - (47,015)
Amortization of shares under stock-based

compensation plans - - 2,513 - 1,336 - - 3,849
Stock options exercised 453,986 5 5,990 - - - - 5,995

Cash dividends ($.08 per share paid for June

and September 2002 and $.10 per share

for December 2002) - - - (3,152) - - - (3,152)
Changes in unrealized losses on securities

available for sale, net - - - - - - 1,896 1,896
Tax benefit from stock options - - 3,189 - - - - 3,189
Balance at December 31, 2002 12,108470 $ 208 $133203 $ 151,007 $ (4414 $ (88 % (5070) $ 274,846

See accompanying notes to the unaudited consolidated financial statements.



PFF BANCORP, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTSOF CASH FLOWS

(Dallarsin thousands)

(Unaudited)
Nine Months Ended
December 31,
2002 2001
Cash flows from operating activities:
Net earnings 26,007 26,544
Adjustments to reconcile net earnings to net cash
provided by operating activities:
Amortization of premiums net of discount accretion on
|oans and securities 1,176 640
Amortization of deferred loan origination fees 1,244 2,438
Loan fees collected 427 194
Dividends on FHLB stock (1,346) (1,837)
Provisions for losses on loans 3,000 3,750
Gains on sales of loans, securities available-for-sale,
real estate and property and equipment (344) (451)
Losses on trading securities 522 79
Depreciation and amortization of property and equipment 2,054 2,262
Loans originated for sale (12,149) (9,091)
Proceeds from sale of loans held-for-sale 3,661 9,294
Amortization of unearned stock-based compensation 3,849 4,343
Increasein accrued expenses and other ligbilities 7,220 244
(Increase) decreasein:
Accrued interest receivable 1,560 2,617
Prepaid expenses and other assets (1,642) (1,829)
Net cash provided by operating activities 35,239 39,197
Cash flows from investing activities.
Loans originated for investment (1,385,750) (1,057,538)
Increasein construction loansin process 105,360 61,524
Purchases of loans held for investment (259,816) (282,152)
Principal payments on loans 1,370,878 1,117,083
Principal payments on mortgage-backed securities
available-for-sae 80,368 98,501
Principal payments on collateralized mortgage obligations
available-for-sae 26,479 18,176
Purchases of investment securities held-to-maturity (5,056) -
Purchases of investment securities available-for-sale (30,022) (83,393)
Redemption of FHLB stock 9,661 13,346
Purchases of mortgage-backed securities available-for-sale - (25,236)
(Continued)



PFF BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTSOF CASH FLOWS
(Dallarsin thousands)

(Unaudited)
Nine Months Ended
December 31,
2002 2001
Proceeds from maturities of investment securities
available-for-sale $ - $ 39,881
Proceeds from sale of investment securities available-for-sae 43,645 8,525
Proceeds from sale of red estate 1,010 997
Purchases of property and equipment (4,052) (1,421)
Net cash used in investing activities (47,295) (91,707)
Cash flows from financing activities:
Proceeds from FHL B advances 181,000 559,400
Repayment of FHLB advances (306,000) (546,400)
Net change in deposits 121,797 47 544
Proceeds from exercise of stock options 5,995 1,955
Cash dividends (3,152) (2,570)
Purchase of treasury stock (47,015) (4,678)
Net cash (used in) provided by financing activities (47,375) 55,251
Net increase (decrease) in cash and cash equivalents (59,431) 2,741
Cash and cash equivalents, beginning of period 105,965 51,526
Cash and cash equivalents, end of period $ 46,534 $ 54,267
Supplemental information:
Interest paid, including interest credited $ 59,092 $ 86,850
Income taxes paid 12,150 17,100
Non-cash investing and financing activities:
Net transfers from loans receivable to real estate acquired through
Foreclosure 629 2,042

See accompanying notes to the unaudited consolidated financial statements.



PFF BANCORP, INC. AND SUBSIDIARIES
Notes to Unaudited Consolidated Financial Statements

(1) Basis of Consolidation

The accompanying consolidated financia statementsinclude the accounts of PFF Bancorp, Inc. (the"Bancorp”)
and its subsidiaries PFF Bank & Trust and Glencrest Investment Advisors, Inc. (collectively, "the Company").
The Company's businessis conducted primarily through PFF Bank & Trust and its subsidiary, Pomona Financia
Services, Inc. (collectively, "the Bank™). Pomona Financial Services, Inc. includes the accounts of Diversified
Services, Inc. Glencrest Investment Advisors, Inc. includes the accounts of Glencrest Insurance Services, Inc.
All material intercompany balances and transactions have been eiminated in consolidation.

The accompanying unaudited consolidated financia statements have been prepared in accordance with accounting
principles generally accepted in the United States of America for interim financial information and with the
instructions to Form 10-Q and Article 10 of Regulation S-X. Accordingly, they do not include al of the
information and footnotes required by accounting principles generally accepted in the United States of America
for completefinancia statements. In the opinion of management, al adjustments (consisting principally of norma
recurring accruals) necessary for afair presentation have beenincluded. Certain reclassifications have been made
to the prior period consolidated financial statements to conform to the current presentation.

The results of operations for the nine months ended December 31, 2002 are not necessarily indicative of results
that may be expected for the entire fiscal year ending March 31, 2003.

(2) New Accounting Pronouncements

In June 2001, the FASB issued Statement of Financial Accounting Standards No. 143, "Accounting for Asset
Retirement Obligations" which addresses financia accounting and reporting for obligations associated with the
retirement of tangible long-lived assets and the associated asset retirement costs. This Statement is effective for
financial statementsissued for fiscal yearsbeginning after June 15, 2002. It isanticipated that the financial impact
of this Statement will not have a materia effect on the Company.

In April 2002, the FASB issued Statement of Financia Accounting Standards No. 145, "Rescission of SFAS
Statements No. 4, 44, and 64, Amendment of SFAS Statement No. 13, and Technical Corrections' ("SFAS
145"), which updates, clarifies and s mplifies existing accounting pronouncements. SFAS 145 rescinds SFAS No.
4, "Reporting Gains and L osses from Extinguishment of Debt." SFAS 145 amends SFAS No. 13, "Accounting
for Leases," to eliminate an inconsi stency between the required accounting for sal e-leaseback transactionsand the
required accounting for certain lease modifications that have economic effects that are smilar to sale-leaseback
transactions. The provisionsof SFAS 145 related to SFAS No. 4 and SFAS No. 13 are effectivefor fiscal years
beginning and transactions occurring after May 15, 2002, respectively. It isanticipated that the financial impact
of SFAS 145 will not have a material effect on the Company.

In June 2002, the FASB issued Statement of Financial Accounting Standards No. 146, "Accounting for Costs
Associated with Exit or Disposal Activities' ("SFAS 146"), which requires the recognition of costs associated
with exit or disposal activities when they are incurred rather than at the date of a commitment to an exit or
disposal plan. SFAS 146 replaces Emerging Issues Task Force ("EITF") Issue No. 94-3, "Liability Recognition
for Certain Employee Termination Benefits and Other Coststo Exit an Activity (including Certain Costs Incurred
in a Restructuring).” The provisions of SFAS 146 are to be applied prospectively to exit or disposal activities
initiated after December 31, 2002. It is anticipated that the financial impact of this statement will not have a
materia effect on the Company.



PFF BANCORP, INC. AND SUBSIDIARIES
Notes to Unaudited Consolidated Financial Statements - Continued

In October 2002, the FASB issued Statement of Financial Accounting Standards No. 147, "Acquisitions of
Certain Financial Institutions, an amendment of FASB Statements No. 72 and 144 and FASB Interpretation No.
9" ("SFAS 147"), which addresses the financial accounting and reporting for the acquisition of al or part of a
financial institution, except for a transaction between two or more mutual enterprises. SFAS 147 removes
acquisitions of financia ingtitutions, other than transactions between two or more mutual enterprises, from the
scope of Statement of Financial Accounting Standards No. 72, " Accounting for Certain Acquisitions of Banking
or Thrift Institutions' ("SFAS 72"), and Financial Accounting Standards Board Interpretation No. 9, "Applying
APB Opinions No. 16 and 17 When a Savings and Loan Association or a Similar Institution Is Acquired in a
Business Combination Accounted for by the Purchase Method," and requiresthat those transactions be accounted
for in accordance with Statement of Financial Accounting Standards No. 141, "Business Combinations' and
SFAS 142. Thus, the requirement in SFAS 72 to recognize, and subsequently amortize, any excess of the fair
value of liabilities assumed over the fair value of tangible and identifiable intangible assets acquired as an
unidentifiable intangible asset no longer applies to acquisitions within the scope of SFAS 147.

SFAS 147 also provides guidance on the accounting for the impairment or disposal of acquired long-term
customer-relationship intangible assets of financial institutions such as depositor- and borrower-relationship
intangible assets and credit cardholder intangible assets. Those intangible assets are subject to the same
undiscounted cash flow recoverability test and impairment loss recognition and measurement provisions that
SFAS 144 requiresfor other long-lived assetsthat are held and used. The provisionsof SFAS 147 were effective
on October 1, 2002. The Company ceased amortizing the customer-rel ationship intangible asset and will test the
asset for impairment annually. The financial impact of this statement did not have a material effect on the
Company.

In December, 2002 the FASB issued Statement of Financial Accounting Standards No. 148, "Accounting for
Stock-Based Compensation--Transition and Disclosure” ("SFAS 148"), which amends FASB Statement No. 123,
"Accounting for Stock-Based Compensation” ("SFAS 123"), to provide alternative methods of transition for
enterprises that elect to change to the SFAS 123 fair value method of accounting for stock-based employee
compensation. SFAS 148 will permit two additional transition methods for entities that adopt the preferable
SFAS 123 fair value method of accounting for stock-based employee compensation. Both of those methods
avoid the ramp-up effect arisng from prospective application of the fair value method under the existing
trangition provisons of SFAS 123. In addition, under the provisions of SFAS 148, the original Statement 123
prospective method of transition for changesto thefair value method will no longer be permitted in fiscal periods
beginning after December 15, 2003.

SFAS 148 will aso amend the disclosure requirements of SFAS 123 to require prominent disclosures in both
annual and interim financia statements about the method of accounting for stock-based employee compensation
and the effect of the method used on reported results. The provisions of SFAS 148 are effective for fiscal years
ended after December 15, 2002. Thedisclosuresto be provided in annual financial statementswill be required for
fiscal years ended after December 15, 2002, and the disclosuresto be provided in interim financia reportswill be
required for interim periods begun after December 15, 2002, with earlier application encouraged. It isanticipated
that the financial impact of this statement will not have amateria effect on the Company, because the Company
has not elected to change to the SFAS 123 fair value method at this time.

Financial Accounting Standards Board Interpretation 46, " Provides Guidance to Improve Financial Reporting for
SPEs, Off-Balance sheet Structures and Similar Entities’ (FIN 46), requires a variable interest entity to be
consolidated by a company if that company is subject to amajority of the risk of loss from the variable interest
entity's activities or is entitled to receive a mgjority of the entity's residual returns or both. Prior to FIN 46, a
company included another entity in its consolidated financial statements only if it controlled the entity through
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PFF BANCORP, INC. AND SUBSIDIARIES
Notes to Unaudited Consolidated Financial Statements - Continued

voting interests. FIN 46 also requires disclosures about variable interest entities that the company isnot required
to consolidate but in which it hasa significant variable interest. The consolidated requirements of FIN 46 apply
immediately to variable interest entities created after January 31, 2003. The consolidated requirements apply to
older entities in the first fiscal year or interim period beginning after June 15, 2003. Certain disclosure

requirements apply in al financial statements issued after January 31, 2003, regardliess of when the variable
interest entity was established.



PFF BANCORP, INC. AND SUBSIDIARIES
Notesto Unaudited Consolidated Financial Statements - Continued
(3) Earningsper share

Basic EPS excludes dilution and is computed by dividing earnings available to common stockholders by the weighted average number of common shares
outstanding for the period. Diluted EPS reflectsthe potential dilution that could occur if securities or other contractsto issue common stock were exercised
or converted into common stock or resulted from issuance of common stock that then shared in earnings.

Thefollowing tableisareconciliation of the numerators and denominators of the basic and diluted EPS computationsfor net earnings for PFF Bancorp, Inc.
For the Three Months Ended December 31,

2002(1) 2001(2) (3)
Earnings Shares Per-Share Earnings Shares Per-Share
(Numerator) (Denominator) Amount (Numerator) (Denominator) Amount

(Dollarsin thousands, except per share data)

Net Earnings $ 8,687 $ 9,553
Basic EPS
Earnings available to common stockholders 8,687 11,912,082 $ 0.73 9,553 12,507,774 $ 0.76

Effect of Dilutive Securities
Options and Stock Awards - 485,683 - 492,014

Diluted EPS
Earnings available to common stockholders
and assumed conversions $ 8,687 12,397,765 $ 0.70 $ 9,553 12,999,788 $ 0.73

(1) Optionsto purchase 36,100 shares of common stock at aweighted average price of $32.60 per share were outstanding during the three month period ending December 31,
2002, but were not included in the computation of diluted EPS because the options exercise priceswere greater than the average market price of the common shares. The
options, which expire between July 24 and December 19, 2007, were still outstanding at December 31, 2002.

(2) Optionsto purchase 524,686 shares of common stock at awelghted average price of $26.65 per share were outstanding during the three month period ending December
31, 2001, but were not included in the computation of diluted EPS because the options' exercise priceswere greater than the average market price of the common shares.
The options, which expire on November 28, 2006, were till outstanding at December 31, 2001.

(3) Diluted and basic weighted average shares and per-share amountsfor the three months ended December 31, 2001, have been restated to reflect the correction of an error in
previous periods. Diluted and basic weighted average shares as previously presented were 13,266,564 and 11,762,865, respectively as of December 31, 2001. Diluted and
basic EPS amounts as previously presented were $0.72 and $0.81, respectively as of December 31, 2001. Theincrease to diluted EPS resulted from the appropriate
inclusion of the tax benefits associated with non-qualified stock options in the computation of diluted weighted average shares under the treasury stock method. The
impact of these tax benefits was erroneously excluded from the previous computations of diluted weighted average shares. The adjustmentsto basic weighted average
sharesrelateto the vesting of stock awards over afive-year period following the March 1996 |PO. These shareswere correctly included in the cal culation of diluted EPS,
but were erroneoudy excluded from the calculation of basic EPS.

10



PFF BANCORP, INC. AND SUBSIDIARIES
Notesto Unaudited Consolidated Financial Statements - Continued

For the Nine M onths Ended December 31,

2002(1) 2001(2) (3)
Earnings Shares Per-Share Earnings Shares Per-Share
(Numerator) (Denominator) Amount (Numerator) (Denominator) Amount

(Dollarsin thousands, except per share data)

Net Earnings $ 26,007 $ 26,544
Basic EPS
Earnings available to common stockholders 26,007 12,250,953 $ 2.12 26,544 12,506,539 $ 2.12

Effect of Dilutive Securities
Options and Stock Awards - 500,750 - 398,731

Diluted EPS
Earnings available to common stockholders
and assumed conversions $ 26,007 12,751,703 $ 2.04 $ 26,544 12,905,270 $ 2.06

(1) Optionsto purchase 25,957 shares of common stock at aweighted average price of $32.75 per share were outstanding during the nine month period ending December 31,
2002, but were not included in the computation of diluted EPS because the options' exercise priceswere greater than the average market price of the common shares. The
options, which expire on December 19, 2007, were still outstanding at December 31, 2002.

(2) Optionsto purchase 550,815 shares of common stock at aweighted average price of $26.55 per share were outstanding during the nine month period ending December 31,
2001, but were not included in the computation of diluted EPS because the options' exercise priceswere greater than the average market price of the common shares. The
options, which expire between October 24, 2006 and November 28, 2006, were still outstanding at December 31, 2001.

(3) Diluted and basic weighted average shares and per-share amounts for the nine months ended December 31, 2001, have been restated to reflect the correction of anerror in
previous periods. Diluted and basi c weighted average shares as previoudy presented were 13,204,265 and 11,761,630, respectively as of December 31, 2001. Diluted and
basic EPS amounts as previously presented were $2.01 and $2.26, respectively as of December 31, 2001. The increase to diluted EPS resulted from the appropriate
inclusion of the tax benefits associated with non-qualified stock options in the computation of diluted weighted average shares under the treasury stock method. The
impact of these tax benefits was erroneously excluded from the previous computations of diluted weighted average shares. The adjustmentsto basic weighted average
sharesrelate to the vesting of stock awards over afive-year period following the March 1996 IPO. These shareswere correctly included in the cal culation of diluted EPS,
but were erroneoudly excluded from the calculation of basic EPS over the preceding four fisca years.
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PFF BANCORP, INC. AND SUBSIDIARIES

Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations
Average Balance Sheets

The following table sets forth certain information relating to the Company for the three months ended December 31, 2002 and 2001. Theyields and costs are derived by dividing
income or expense by the average balance of assetsor liabilities, respectively, for the periods shown. Average balances are derived from average daily balances. Theyieldsand costs
include fees that are considered adjustmentsto yields.

Three Months Ended December 31,

2002 2001
Average Average
Average Yield/ Average Yield/
Balance Interest Cost Balance Interest Cost
(Dollarsin thousands)
Assets:
Interest-earning assets:
Interest-earning deposits and short-term investments $ 31,101 $ 119 152% $ 38623 $  (266) (2.73)%
Investment securities, net 116,795 1,256 4.27 100,388 1,351 534
Loans receivable, net 2,616,499 42,510 6.48 2,441,829 46,810 7.67
Mortgage-backed securities, net 123,701 1,663 5.38 235,321 3,680 6.26
Collateralized mortgage obligations, net 51,465 (259) (2.01) 68,589 653 3.81
FHLB stock 27,415 367 5.31 34,461 302 3.48
Tota interest-earning assets 2,966,976 45,656 6.14 2,919,211 52,530 7.20
Non-interest-earning assets 70,397 60,379
Tota assets $3,037,373 $2,979,590

Liabilitiesand Stockholders Equity:
Interest-bearing ligbilities:

Savings accounts $ 132,225 208 0.62 $ 124,331 357 114
Money market accounts 458,080 2,322 2.01 458,983 3,249 2.81
NOW and other demand deposit accounts 735,755 2,617 141 300,406 407 0.54
Certificate accounts 958,861 7,637 3.16 1,176,059 13,287 4.48
Total 2,284,921 12,784 222 2,059,779 17,300 3.33
FHLB advances 438,818 4,737 4,28 611,885 5,886 3.82
Total interest-bearing liabilities 2,723,739 17,521 2.55 2,671,664 23,186 3.44
Non-interest-bearing liabilities 32,316 26,148
Total liabilities 2,756,055 2,697,812
Stockholders equity 281,318 281,778
Total liabilities and stockholders equity $3,037,373 $2,979,590
Net interest income $ 28,135  $ 29344
Net interest spread 3.59 3.76
Effective interest spread 3.79 4.02
Ratio of interest-earning assets to interest-bearing ligbilities 108.93% 109.27%
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PFF BANCORP, INC. AND SUBSIDIARIES

Management's Discussion and Analysis of Financial Condition and Results of Operations - Continued
Average Balance Sheets

The following table sets forth certain information relating to the Company for the nine months ended December 31, 2002 and 2001. The yields and costs are derived by dividing
income or expense by the average balance of assets or liabilities, respectively, for the periods shown. Average balances are derived from averagedaily baances. Theyieldsand costs
include fees that are considered adjustmentsto yields.

Nine Months Ended December 31,

2002 2001
Average Average
Average Yield/ Average Yield/
Balance Interest Cost Balance Interest Cost
(Dollarsin thousands)
Assets:
Interest-earning assets:
Interest-earning deposits and short-term investments $ 50371 $ 606 160% $ 47228 $ 1,048 2.95%
Investment securities, net 120,100 3,852 4.26 92,539 4,109 5.89
Loans receivable, net 2,545,781 127,965 6.69 2,372,081 143,525 8.07
Mortgage-backed securities, net 150,617 6,408 5.67 260,444 12,456 6.38
Collateralized mortgage obligations, net 57,739 639 1.59 75,122 2,713 4.82
FHLB stock 30,250 1,247 5.47 36,455 1,595 5.81
Total interest-earning assets 2,954,858 140,767 6.34 2,883,869 165,446 7.65
Non-interest-earning assets 66,083 78,243
Totd assets $3,020,941 $2,962,112

Liabilitiesand Stockholders Equity:
Interest-bearing ligbilities:

Savings accounts $ 131,415 750 0.76 $ 124,379 1,325 141
Money market accounts 449,059 7,779 2.30 442,982 10,973 3.29
NOW and other demand deposit accounts 659,215 7,788 157 283,926 1,423 0.67
Certificate accounts 991,352 25,194 3.37 1,191,435 46,609 5.19
Total 2,231,041 41,511 247 2,042,722 60,330 3.92
FHLB advances 471,595 15,540 4.37 608,584 22,757 4,96
Total interest-bearing liabilities 2,702,636 57,051 2.80 2,651,306 83,087 4,16
Non-interest-bearing liabilities 28,791 37,777
Total liabilities 2,731,427 2,689,083
Stockholders equity 289,514 273,029
Totdl liabilities and stockholders equity $3,020,941 $2,962,112
Net interest income before provision for loan losses $83,716 $ 82,359
Net interest spread 3.54 3.49
Effective interest spread 3.78 3.81
Ratio of interest-earning assets to interest-bearing liabilities 109.33% 108.77%
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Rate/Volume Analysis

Thefollowing table presentsthe extent to which changesin interest rates and changesin the volume of interest-earning assets and
interest-bearing liabilities have affected the Company's interest income and interest expense during the periods indicated.
Information is provided in each category with respect to: (i) changes attributable to changes in volume (changes in volume
multiplied by prior rate); (i) changes attributable to changes in rate (changes in rate multiplied by prior volume); (iii) changes
attributable to changesin rate/volume (change in rate multiplied by change in volume); and (iv) the net change.

Three Months Ended Deceember 31, 2002
Compared to
Three Months Ended December 31, 2001

Nine Months Ended December 31, 2002
Compared to
Nine Months Ended December 31, 2001

Increase (Decr ease) Increase (Decr ease)
Dueto Dueto
Rate/ Rate/
Volume Rate Volume Net Volume Rate Volume Net
(Dollarsin thousands)
I nter est-ear ning assets:
Interest-earning deposits and short-term
investments $ 52 414 (81) 38 $ 70 (482) (30) (442)
Investment securities, net 221 (272) (44) (95) 1,223 (1,239) (341) (257)
Loans receivable, net 3,349 (7,248) (401) (4,300) 10,513  (24,493) (1,580) (15,560)
Mortgage-backed securities, net (1,747) (519) 249 (2,017) (5,255) (1,382 589 (6,048)
Collateralized mortgage obligations, net (163) (998) 249 (912) (628) (1,819) 423 (2,024)
FHLB stock (62) 159 (32 65 (272 (93) 17 (348)
Total interest-earning assets 1,650 (8,464) (60) (6,874) 5,651  (29,408) (922) (24,679)
I nterest-bearing liabilities:
Savings accounts 23 (162) (20 (149) 75 (611) (39 (575)
Money market accounts (6) (924) 3 (927) 151 (3,307) (38) (3,194)
NOW and other demand deposit
accounts 593 660 957 2,210 1,894 1,921 2,550 6,365
Certificate accounts (2,453) (3,913) 716 (5,650) (7,824) (16,310) 2,719  (21,415)
FHLB advances (1,666) 714 (197 (1,149 (5,119) (2,689 591 (7,217)
Total interest-bearing liabilities (3,509) (3,625) 1,469 (5,665)  (10,823) (20,996) 5,783  (26,036)
Changein net interest income $5,159 (4,839 (1,529) (1,209) $16,474 (8,412) (6,705) 1,357
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Forward-L ooking Statements

Except for historical information contained herein, the matters discussed in this report contain forward-looking
statements within the meaning of Section 27A of the Securities Act of 1933, asamended (the" SecuritiesAct"), and
Section 21E of the Securities Exchange Act of 1934, asamended (the "Exchange Act"), that involve subgtantia risks
and uncertainties. When used in this report, or in the documents incorporated by reference herein, the words
"anticipate," "believe," "estimate,” "may," "intend," "expect" and smilar expressionsidentify certain of such forward-
looking statements. Actual results could differ materially from such forward-looking statements contained herein.
Factorsthat could cause future resultsto vary from current expectationsinclude, but are not limited to, the following:
changesin economic conditions (both generally and more specifically in the marketsin which the Company operates);
changes in interest rates, deposit flows, loan demand, real estate values and competition; changes in accounting
principles, policies or guidelines and in government legislation and regulation (which change from time to time and
over which the Company has no control); other factors affecting the Company's operations, markets, products and
services, and other risks detailed in this Form 10-Q and in the Company's other Securities and Exchange Commission
filings. Readers are cautioned not to place undue reliance on these forward-looking statements, which reflect
management's analysis only as of the date hereof. The Company undertakes no obligation to publicly revise these
forward-looking statements to reflect events or circumstances that arise after the date hereof.

Critical Accounting Policies

The Company has established various accounting policies which govern the application of accounting principles
generaly accepted in the United Sates of America in the preparation of the financial statements. The significant
accounting policies are described in the Company's Annual Report on form 10-K/A for the year ended March 31,
2002. Certain accounting policiesrequire significant estimates and assumptions which have amaterial impact onthe
carrying value of certain assets and liabilities, and these are considered to be critical accounting policies. The
estimates and assumptions used are based on historical experience and other factors, which are believed to be
reasonable under the circumstances. Actual results could differ significantly from these estimates and assumptions
which could have amaterial impact on the carrying value of assetsand liabilities at the balance sheet dates and on the
results of operations for the reporting periods.

The following represents critical accounting policies that require the most significant estimates and assumptions
that are particularly susceptible to significant change in the preparation of the financia statements:

Allowance for loan losses. For further information, see "Comparison of Financial Condition at December 31,
2002 and March 31, 2002".

Comparison of Operating Results for the Three Months Ended December 31, 2002 and 2001

General

The Company recorded net earnings of $8.7 million or $0.70 per diluted share for the three months ended December
31, 2002 compared to net earnings of $9.6 million or $0.73 per diluted share for the comparable period of 2001. Net
earningsfor the quarter ended December 31, 2001, included $464,000 or $0.04 per diluted share arising from the net
impact of: 1) thereversal of $1.3 million ($730,000 or $0.06 per diluted share, net of tax) of interest expense that had
been accrued over the previous five fiscal years in connection with a state income tax appeal that was resolved in
favor of the Company during the quarter, and 2) the reversal of a$458,000 ($266,000 or $0.02 per diluted share, net
of tax) over accrual of interest income during the previous two quarters, which was the result of aclerica error.
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Net interest income decreased $1.2 million from $29.3 million for the three months ended December 31, 2001 to
$28.1 million for the comparable period of 2002 as net interest spread decreased 17 basis points from 3.76% for the
three months ended December 31, 2001 to 3.59% for the comparable period of 2002.

Excluding the interest adjustments noted above, pro formanet interest income would have been $28.5 million for the
three months ended December 31, 2001 and the decrease between the three months ended December 31, 2001 and
2002 would have been $409,000. On a pro-formabasis, this $409,000 decrease in net interest income would have
been attributable to a4 basis point contraction in the Company's net interest spread from 3.63% for the quarter ended
December 31, 2001 to 3.59% for the current quarter.

Provision for loan losses was $500,000 for the three months ended December 31, 2002 compared to $1.3 million for
the comparabl e period of 2001. Total non-interest income was $4.9 million for the three months ended December 31,
2002 compared to $4.7 million for the comparable period of 2001. Total non-interest expense was $17.5 million for
the three months ended December 31, 2002 compared to $16.3 million for the comparable period of 2001.

I nterest | ncome

Interest income decreased $6.9 million from $52.5 million for the three months ended December 31, 2001 to $45.7
million for the comparable period of 2002. The $6.9 million decrease in interest income reflects a 106 basis point
decrease in average yield on interest-earning assets from 7.20% for the three months ended December 31, 2001 to
6.14% for the comparable period of 2002. Averageinterest-earning assetsincreased $47.8 million from $2.92 billion
for the three months ended December 31, 2001 to $2.97 hillion for the comparable period of 2002.

Excluding the $458,000 adjustment noted above, (reflected on the accompanying average balance sheet as a
reduction to interest income on interest-earning deposits and short-term investments), pro-forma interest income
would have been $53.0 million for the three months ended December 31, 2001, and the decrease between the three
months ended December 31, 2001 and 2002 would have been $7.3 million. This pro-forma$7.3 million decreasein
interest income would have been attributable to a 112 basis point decrease in average yield on interest-earning assets
from 7.26% for the three months ended December 31, 2001 to 6.14% for the comparable period of 2002.

Averageyield onloansreceivable, net decreased 119 basi s pointsfrom 7.67% for the three months ended December
31, 2001 to 6.48% for the comparable period of 2002. The decrease in average yield on loans receivable, net, was
attributable to a significant increase in the turnover of the portfolio in an environment in which the average yield on
|oans being paid down was substantially higher than the yield on new originations and purchases. Total loan principa
paydowns were $504.6 million for the three months ended December 31, 2002 compared to $428.7 million for the
comparable period of 2001. Total loan originations and purchases for the three months ended December 31, 2002
were $509.3 million and $124.5 million, respectively, compared to $351.9 million and $41.1 million, respectively, for
the comparable period of 2001. The weighted averageinterest rate on loans originated during the three months ended
December 31, 2002 was 6.30% compared to 7.00% for the comparable period of 2001.

The downward movement of average yield on loans receivable, net aso reflects the fact that approximately $1.72
billion of the Bank'sloans receivable are adjustabl e rate. This does not include approximately $669.0 million of hybrid
adjustable rate mortgages (ARMSs) that are still intheir initial fixed rate periods generally ranging from threeto five
years. Of the $1.72 hillion of adjustable rateloans, $619.0 million areindexed to Prime, $416.9 million areindexed to
the one-year Constant Maturity Treasury (CMT) and $394.0 million are indexed to the Eleventh District Cost of
Funds Index (COFI). Prime, one-year CM T, and COFI decreased 50, 68 and 72 basi s points, respectively, between
December 31, 2001 and 2002.
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The downward movement in average yield on loans receivable, net, was partially mitigated by an increase in the
aggregate disbursed balance of construction, commercia business, commercia real estate and consumer loans (the
Four-Cs) from $1.06 billion or 44 percent of loans receivable, net, at December 31, 2001 to $1.21 billion or 45
percent of loansreceivable, net, at December 31, 2002. Originations of the Four-Cs continuesto be an area of focus
for the Bank with such loans accounting for 79% and 83% of total loan originations for the three months ended
December 31, 2002 and 2001, respectively.

The average yield on the aggregate balance of investment securities, mortgage-backed securities and collateralized
mortgage obligations (collectively, "securities") was 3.63% for the three months ended December 31, 2002 compared
t0 5.62% for the comparable period of 2001. The decreasein the averageyield on securitiesreflectsthe decreasein
the genera level of interest rates. During the three months ended December 31, 2002, paydowns on the company's
portfolio of collateralized mortgage obligations (CMOs) totaled $23.4 million or 40% of the balance outstanding at
September 30, 2002. As a result, premium amortization on CMOs was $626,000 for the three months ended
December 31, 2002, compared to $39,000 for the comparable period of 2001. Premium amortization reduced yield
on CMOs, yield on average interest-earning assets, net interest spread and effective interest spread for the three
months ended December 31, 2002 by 486 basis points, eight basis points, eight basis points and nine basis points,
respectively compared to 23 basis points, zero basi s points, zero basis points and one basis point, respectively for the
comparable period of 2001. Asof December 31, 2002, the Company's weighted average cost bases of its CMO and
total securities portfolios as a percentage of the total par values were 103.17% and 100.97%, respectively.

The average balance of loansreceivable, net, increased $174.7 million from $2.44 billion for the three months ended
December 31, 2001 to $2.62 billion for the comparable period of 2002. The average balance of loans receivable, net
as a percentage of total average interest earning assets increased from 84 percent for the three months ended
December 31, 2001 to 88 percent for the comparable period of 2002. The average aggregate balance of securities
decreased $112.3 million from $404.3 million for the three months ended December 31, 2001 to $292.0 million for
the comparable period of 2002. The decrease in securities reflects the Company's strategy of increasing the
proportion of itstotal interest-earning assets comprised by loansreceivable, net, asameans of enhancing profitability.

I nterest Expense

Interest expense decreased $5.7 million from $23.2 million for the three months ended December 31, 2001 to $17.5
million for the comparable period of 2002. The $5.7 million decrease in interest expense reflects an 89 basis point
reduction in average cost of interest-bearing liabilitiesfrom 3.44% for the three months ended December 31, 2001 to
2.55% for the comparabl e period of 2002. Thisreduction in average cost of interest-bearing liabilities was driven by
the decrease in the general level of interest rates and a shift in the funding mix away from certificates of deposit
(C.D.s) and FHLB advances towards a higher proportion in core deposits.

Excluding the $1.3 million reversal noted above, (reflected on the accompanying average balance sheet asareduction
to other interest expense) pro-formainterest expense for the three months ended December 31, 2001 would have
been $24.4 million, and the decrease between the three months ended December 31, 2001 and 2002 would have been
$6.9 million. The pro-forma $6.9 million decrease in interest expense would have been attributable to a 108 basis
point decreasein the average cost of interest-bearing liabilitiesfrom 3.63% for the three months ended December 31,
2001 to 2.55% for the comparable period of 2002.

Average interest-bearing liabilities increased $52.1 million from $2.67 billion for the three months ended December
31, 2001 to $2.72 hillion for the comparable period of 2002. Average total depositsincreased $225.1 million from
$2.06 billion for the three months ended December 31, 2001 to $2.28 hillion for the comparable period of 2002.
Reflecting the Bank's successful strategy of developing alower cost, more stable deposit base, the average balance of
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core depositsincreased $442.3 million from $883.7 million for the three months ended December 31, 2001, to $1.33
billion for the comparable period of 2002. The average balance of core deposits as a percentage of average tota
depositsincreased from 43% for the three months ended December 31, 2001, to 58% for the comparable period of
2002. The average costs of core depositsand C.D.swere 1.54% and 3.16%, respectively for the three months ended
December 31, 2002 compared to 1.80% and 4.48%, respectively for the comparable period of 2001, reflecting the
decrease in the genera level of interest rates.

Provision for L oan L osses

Provision for loan losses was $500,000 for the three months ended December 31, 2002 compared to $1.3 million for
the comparable period of 2001. See "Comparison of Financial Condition at December 31, 2002 and March 31,
2002".

Non-I nterest Income

Non-interest income increased $264,000 from $4.7 million for the three months ended December 31, 2001, to $4.9
million for the comparable period of 2002. The increase in deposit and related fees from $2.3 million for the three
months ended December 31, 2001 to $2.5 million for the comparable period of 2002 reflectsincreasesin transaction
volumes associated with growth in core deposits along with increases to fee schedules and an increased focus on fee
collection.

The change in trading securities activity from a $282,000 gain for the three months ended December 31, 2001 to a
$80,000 loss for the comparable period of 2002 reflects the volatility and weakness of the equity and debt securities
comprising the Company's trading securities portfolio. The fair value of the trading securities portfolio was $1.8
million a December 31, 2002 compared to $2.3 million at March 31, 2002 and $2.4 million at December 31, 2001.

Non-I nterest Expense

Non-interest expense and general and administrative expense increased $1.2 million from $16.3 million or 2.18% of
average assets, on an annualized basis, for the three months ended December 31, 2001, to $17.5 million or 2.30% of
average assets, on an annualized basis, for the comparable period of 2002. Approximately $560,000 of the $1.2
million increase in genera and administrative expense represents costs associated with the Company's wealth
management subsidiary, Glencrest Investment Advisors, Inc., which began operationsin January 2002. Theincrease
in general and administrative expense also reflects the addition of new branches in Fontana and Chino, California,
during July and September 2002, respectively, bringing the Bank's full service branch network to 26 locations. Also,
contributing to the increase in operating expense were additions to staffing levels in the loan areas reflecting the
increased complexity and labor-intensity associated with the Four-Cs, which, as noted earlier, comprise anincreasing
proportion of the total loan portfolio.

Non-cash charges associated with the amortization of shares under the Company's ESOP and 1996 Incentive Plan
increased from $1.2 million for the three months ended December 31, 2001 to $1.3 million for the comparable period
of 2002.

| ncome T axes

Income taxes were $6.4 million for the three months ended December 31, 2002, compared to $6.9 million for the
comparable period of 2001. The effective tax rate was 42.4% for the three months ended December 31, 2002,
compared to 42.0% for the comparable period of 2001. The favorable resolution of the state income tax appea
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during the three months ended December 31, 2001 had no impact on income tax expense.

Comparison of Operating Resultsfor the Nine Months Ended December 31, 2002 and 2001

General

The Company recorded net earnings of $26.0 million or $2.04 per diluted sharefor the nine months ended December
31, 2002 compared to net earnings of $26.5 million or $2.06 per diluted share for the comparable period of 2001. Net
earnings for the nine months ended December 31, 2001 included $730,000 or $0.04 per diluted share, net of tax
applicable to the $1.3 million reversal of interest expense noted earlier. The $458,000 over accrual and subsequent
adjustment of interest income noted earlier, both occurred within the nine months ended December 31, 2001 and asa
result, had no impact on operating results for the nine month period.

Net interest income increased $1.4 million from $82.4 million for the nine months ended December 31, 2001, to
$83.7 million for the comparable period of 2002 reflecting a5 basis point increasein net interest spread from 3.49%
for the nine months ended December 31, 2001 to 3.54% for the comparable period of 2002.

Excluding theinterest adjustment noted above, pro-formanet interest income, would have been $81.1 million for the
nine months ended December 31, 2001, and the increase between the nine months ended December 31, 2001 and
2002 would have been $2.6 million. On a pro-forma basis, this $2.6 million increase in net interest income would
have been attributable to an 11 basis point expansion of the Company's net interest spread from 3.43% for the nine
months ended December 31, 2001 to 3.54% for the comparable period of 2002.

Provision for loan losses was $3.0 million for the nine months ended December 31, 2002 compared to $3.8 million
for the comparable period of 2001.

Tota non-interest income was $13.7 million for the nine months ended December 31, 2002, compared to $12.7
million for the comparable period of 2001. Total non-interest expense was $49.8 million for the nine months ended
December 31, 2002, compared to $45.5 million for the comparable period of 2001

I nterest | ncome

Interest income decreased $24.7 million from $165.4 million for the nine months ended December 31, 2001, to
$140.8 million for the comparable period of 2002. The $24.7 million decrease in interest income was attributableto a
131 basis point decreasein average yield on interest-earning assets from 7.65% for the nine months ended December
31, 2001 to 6.34% for the comparable period of 2002. Average interest-earning assetsincreased $71.0 million from
$2.88 hillion for the nine months ended December 31, 2001 to $2.95 billion for the comparable period of 2002.

Averageyield on loans receivable, net decreased 138 basis points from 8.07% for the nine months ended December
31, 2001 to 6.69% for the comparable period of 2002. The decrease in average yield on loans receivable, net was
attributable to the high level of turnover in the portfolio and the decrease in the general level of interest rates. Total
loan principal paydownswere $1.37 hillion for the nine months ended December 31, 2002, compared to $1.12 billion
for the comparable period of 2001. Total loan originations and purchases were $1.40 hillion and $259.8 million,
respectively for the nine months ended December 31, 2002, compared to $1.07 billion and $282.2 million,
respectively, for the comparable period of 2001. The weighted average interest rate on loans originated during the
nine months ended December 31, 2002 was 6.44% compared to 7.58% for the comparable period of 2001.

The average yield on securities decreased 156 basis points from 6.00% for the nine months ended December 31,
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2001, to 4.44% for the comparable period of 2002, reflecting the impact of the decrease in the general level of
interest rates. Premium amortization on CMOs was $702,000 for the nine months ended December 31, 2002
compared to $138,000 for the comparable period of 2001. This premium amortization reduced yield on CMOs, yield
on average interest-earning assets, net interest spread and effective interest spread for the nine months ended
December 31, 2002, by 162 basis points, three basis points, three basis points and three basis points, respectively,
compared to 24 basis points, one basis point, one basis point and zero basis points, respectively for the comparable
period of 2001.

The average balance of loans receivable, net increased $173.7 million from $2.37 billion for the nine months ended
December 31, 2001 to $2.55 hillion for the comparable period of 2002. The average balance of securities decreased
$99.6 million from $428.1 million for the nine months ended December 31, 2001 to $328.5 million for the
comparable period of 2002.

I nterest Expense

I nterest expense decreased $26.0 million from $83.1 million for the nine months ended December 31, 2001, to $57.1
million for the comparable period of 2002. The $26.0 million decrease in interest expense reflects a 136 basis point
reduction in average cost of interest-bearing liabilities from 4.16% for the nine months ended December 31, 2001 to
2.80% for the comparable period of 2002. Thisreduction in average cost of interest-bearing liabilitieswas driven by
the decrease in the general level of interest rates as well as the shift in the funding mix towards core deposits.

Excluding the $1.3 million reversal discussed earlier, pro-formainterest expensefor the nine months ended December
31, 2001 would have been $84.3 million, and the decrease between the nine months ended December 31, 2001 and
2002 would have been $27.3 million. This pro-forma $27.3 million decrease in interest expense would have been
attributable to a 142 basis point decrease in the average cost of interest-bearing liabilities from 4.22% for the nine
months ended December 31, 2001 to 2.80% for the comparable period of 2002.

Averageinterest-bearing liabilitiesincreased $51.3 million from $2.65 billion for the nine months ended December 31,
2001 to $2.70 billion for the comparable period of 2002. Averagetotal depositsincreased $188.3 million from $2.04
billion for the nine months ended December 31, 2001 to $2.23 billion for the comparable period of 2002. The average
balance of core depositsincreased $388.4 million from $851.3 million for the nine months ended December 31, 2001
to $1.24 billion for the comparable period of 2002. The average balance of core deposits as a percentage of average
total depositsincreased from 42% for the nine months ended December 31, 2001 to 56% for the comparabl e period
of 2002.

Provision for L oan L osses

Provision for loan losses was $3.0 million for the nine months ended December 31, 2002 compared to $3.8 million
for the comparable period of 2001. See "Comparison of Financial Condition at December 31, 2002 and March 31,
2002."

Non-I nterest |ncome

Non-interest income increased $1.0 million from $12.7 million for the nine months ended December 31, 2001, to
$13.7 million for the comparable period of 2002. The increase in loan and servicing fees from $3.6 million for the
nine months ended December 31, 2001 to $4.0 million for the comparable period of 2002 was attributable to an
increase in feesreceived in connection with higher volumes of prepayment activity. Higher volumes of core deposit
and transactional activity along with anincreased focus on fee collection resulted in anincrease in deposit and rel ated
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fees from $7.1 million for the nine months ended December 31, 2001 to $7.9 million for the comparable period of
2002.

Non-I nterest Expense

Non-interest expense increased $4.4 million from $45.5 million for the nine months ended December 31, 2001 to
$49.8 million for the comparable period of 2002. Generd and administrative expense also increased $4.4 million from
$45.5 million or 2.05% of average assets, on an annualized basis, for the nine months ended December 31, 2001, to
$49.9 million or 2.20% of average assets, on an annualized basis, for the comparable period of 2002. Sixty-six
percent of the $4.4 million increase in general and administrative expense was in the area of compensation and
benefits which increased $ 2.9 million from $24.9 million for the nine months ended December 31, 2001 to $27.9
million for the comparable period of 2002. This increase reflects additions to staffing levels associated with new
branches, Glencrest Investment Advisors, Inc. and additional Four-Cs lending volumes. Those factors also
contributed to the increases in other areas of general and administrative expense, as did the Bank's increased
marketing focus on the growing Hispanic community.

Non-cash charges associated with the amortization of shares under the Company's ESOP and 1996 Incentive Plan
were $4.3 million for the nine months ended December 31, 2001 and 2002.

| ncome T axes

Income taxes were $18.6 million for the nine months ended December 31, 2002 compared to $19.3 million for the
comparable period of 2001. The effective tax rate was 41.7% for the nine months ended December 31, 2002,
compared to 42.0% for the comparable period of 2001. A $214,000 non-recurring tax benefit arising from the change
in the Californiatax code related to the bad debt reserve method was recorded during the quarter ended September
30, 2002, reducing the Company's combined effective tax rate for the nine months ended December 31, 2002 by 48
basis points.

Comparison of Financial Condition at December 31, 2002 and M arch 31, 2002

Total assets were virtually unchanged between March 31, 2002 and December 31, 2002 at $3.04 billion. Loans
receivable, net increased $164.1 million from $2.49 billion at March 31, 2002 to $2.66 billion at December 31, 2002.
The increase in loans receivable, net included a $161.9 million increase in the aggregate disbursed balance of the
Four-Csreflecting the Bank'sincreased lending focus on those segments of the portfolio. Securities decreased $113.4
million from $353.9 million at March 31, 2002 to $240.4 million at December 31, 2002 reflecting the utilization of
paydowns on securities to fund loan growth.

Non-accrual loansincreased from $4.5 million or 0.16% of grossloansat March 31, 2002 to $17.6 million or 0.57%
of grossloans at December 31, 2002. Non-performing assets, which includes non-accrual loans, and foreclosed red
estate, net of specific allowances, increased from $5.0 million or 0.16% of total assets at March 31, 2002, to $17.9
million or 0.59% of total assetsat December 31, 2002. Theincreasesin non-accrual loans and non-performing assets
were attributable principally to a $10.8 million residentia tract construction loan that was placed on non-accrual
status during July 2002 and a $2.7 million commercial business loan that was placed on non-accrual status in
December 2002, both of which are more fully described below. The $10.8 million construction loan is for the
acquisition and development of 66 residential lots and single-family homes in Murrieta, California. Following
successful completion and sale of thefirst phase of 21 homes, the equity partner on the project removed and replaced
the developer. As aresult, construction of the second phase of 20 homes, which is presently 80% complete, was
suspended temporarily. Construction has resumed and the second phase is expected to be completed and closed
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during the first and second calendar quarters of 2003. To date, all of the 20 homes in phase two have been sold as
have all four model homes. The remaining 21 developed lots are also expected to be sold during the first half of
calendar 2003. No lossisanticipated on thisloan. The $2.7 million commercia business|oan isaworking capital line
to a chain of retall jewelry stores. The loan is secured by inventory and accounts receivable. The stores entered
bankruptcy in November 2002. Based on an evaluation of this commercia business loan, including the Bank's
collateral position and current operating status of the jewelry stores, conversations with counsel, an independent
inventory service and afirm specializing in turnaround situations; it isthe Bank's opinion that the probabl e course of
action with respect to thisloan will be the replacement of current management and the continued operation of the
stores by aturnaround specialist. The status and probable course of action were taken into account in determining
the adequacy of the allowance for loan losses at December 31, 2002.

The allowance for loan losses is maintained at an amount management considers adequate to cover losses on loans
receivable, which are deemed probable and estimable. The allowance is based upon a number of factors, including
current economic conditions, actual 1oss experience, industry trends and the composition of the loan portfolio by
type. Inaddition, various regulatory agencies, asan integral part of their examination process, periodicaly review the
Company'sallowancefor loanlosses. Such agencies may require the Company to make additiona provisionsfor loan
losses based upon information available at the time of the review.

The Company will continue to monitor and modify its allowance for loan losses as economic conditions, loss
experience, and changesin portfolio composition and other factors dictate. At December 31, 2002, the Company's
allowance for loan losses was $29.6 million or 0.96% of gross loans and 168% of non-accrual loans compared to
$31.4 million or 1.11% of gross loans and 698% of non-accrua loans at March 31, 2002.

Thefollowing table setsforth activity in the Company's allowance for |oan losses for the three and nine months ended
December 31, 2002 and 2001.

Three Months Ended Nine Months Ended
December 31, December 31,

2002 2001 2002 2001
Beginning balance $ 29,166 $ 32,234 $ 31,359 $ 31,022
Provision for loan losses 500 1,250 3,000 3,750
Charge-offs (243) (299) (5,402) (1,638)
Recoveries 134 56 600 107
Ending balance $ 29,557 $ 33,241 $ 29557 $ 33241

Charge-offs of $5.4 million for the nine months ended December 31, 2002 included $4.5 million of the Bank's $4.9
million participating interest in a $17.4 million commercial loan to a Southern Caifornia garment manufacturer.
During the quarter ended September 30, 2002, the lead lender determined that the borrower was dissipating the
collateral securing the loan and legal action was initiated against the borrower and guarantor.

The $391,000 net increase in the alowance for loan losses during the three months ended December 31, 2002,
reflectstheimpact of the changesin therisk profiles of the various segments of the loan portfolio during the quarter.
These changes are more fully described below.

During the three months ended December 31, 2002, the Company experienced deterioration in the credit risk profile
of its commercia business loan portfolio while experiencing improvement in the credit risk profile of several other
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segments of itsloan portfolio. Among the indicators of this deterioration in the credit risk profile of the commercial
business loan portfolio was the movement to non-accrual status of the $2.7 million commercia credit discussed
earlier. The emergence of that credit as a non-accrual loan during the three months ended December 31, 2002 was
among the factors influencing the Company's decision to increase its alowance for loan losses assigned to the
commercial business loan portfolio. Commercia business loans represent 6% of total loans receivable, net at
December 31, 2002. During the three months ended December 31, 2002, the Company observed an improvement in
the credit risk profile of several other segments of theloan portfolio, most notably residential tract construction loans
(which represent 19% of total loansreceivable, net). Several largeresidential tract construction loans, including the
$10.8 million loan discussed earlier, which had experienced cost overruns or construction delays progressed to a
point during the three months ended December 31, 2002, to provide an increased level of assurance that the amount
of probableloss on those loans, aswell as other loans in portfolio with smilar risk characteristics, decreased during
the quarter. As a result, the allowance for loan losses allocated to the tract construction portfolio was reduced
commensurate with the decrease in the risk profile.

Total liabilitieswere aso virtually unchanged between March 31, and December 31, 2002 at $2.76 billion. Deposits
increased $121.8 million from $2.17 billion at March 31, 2002 to $2.29 billion at December 31, 2002. Core deposits
increased $270.2 million from $1.08 billion at March 31, 2002 to $1.35 billion at December 31, 2002. FHLB
advances decreased $125.0 million from $558.0 million at March 31, 2002 to $433.0 million at December 31, 2002,
as strong deposit inflows in excess of amounts used to fund loan growth were used to pay down borrowings.

Total stockholders equity was $274.8 million at December 31, 2002 compared to $284.1 million at March 31, 2002.
The $9.2 million decreasein total stockholders equity iscomprised principally of a$10.1 million decreasein retained
earnings, substantialy restricted, a $2.3 million decrease in additiona paid-in-capital, a $1.3 decrease in unearned
stock-based compensation and a $1.9 million decrease in accumulated other comprehensive loss. The $10.1 million
decrease in retained earnings, substantially restricted reflects the $26.0 million of net earnings for the nine months
ended December 31, 2002 offset by 1) $3.2 million of quarterly cash dividends of $0.08 per common share declared
on June 15 and September 13, 2002, paid June 29 and September 27, 2002 and a quarterly cash dividend of $0.10 per
common share declared September 18, paid December 27, 2002 and 2) $33.0 million representing the amount paid by
the Company in excess of the origina issuance price to repurchase 1,404,300 shares of its common stock at a
weighted average price of $33.48 per share. The $2.3 million decrease in additional paid-in-capital is comprised of
$11.7 million representing the exercise of stock options, the amortization and issuance of shares under the Company's
stock-based compensation plans along with the income tax benefit arising therefrom, partially offset by the removal
from additional paid-in-capital of the $14.0 million created upon the March 1996 issuance of the 1,404,300 shares of
common stock that were repurchased during the nine months ended December 31, 2002. The $1.3 million decreasein
unearned stock-based compensation reflects the amortization of shares under the Company's ESOP. The $1.9 million
decrease in accumulated other comprehensive loss reflects the change in the unrealized | oss, net of tax on securities
available for sale.

Liquidity and Capital Resour ces

The Company's primary sources of funds are deposits, principal and interest payments on loansand securities, FHLB
advances and other borrowings, proceeds from the maturation of securities and, to alesser extent, proceeds from the
sale of loans and securities. While maturities and scheduled amortization of loans and securities are predictable
sources of funds, deposit flows and mortgage and security prepayments are greatly influenced by the genera level of
interest rates, economic conditions and competition. OT Sregulations require that sufficient liquidity be maintained at
alevel which ensures safe and sound banking practices. The Bank's average liquidity ratio was 5.42% for the nine
months ended December 31, 2002. Management's strategy is to invest excess liquidity in higher yielding interest-
earning assets, such as loans or other investments, depending on market conditions. The Bank has invested in
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corporate securities when the yields thereon have been more attractive than U.S. government and federal agency
securities of similar maturity. While corporate securities are not backed by any government agency, the maturity
structure and credit quality of all corporate securities owned by the Bank meet the minimum standards set forth by
the OTS for regulatory liquidity-qualifying investments. The Bank has invested in callable debt issued by Federal
agencies of the U.S. government when the yields thereon to call date(s) and maturity exceeded the yields on
comparable term and credit quality non-callable investments by amounts which management deems sufficient to
compensate the Bank for the call options inherent in the securities. At December 31, 2002, the Bank had no
investments in callable securities.

The Company's cash flows are comprised of three primary classifications: cash flows from operating activities,
investing activities and financing activities. Net cash flows provided by operating activities were $35.2 million and
$39.2 million for the nine months ended December 31, 2002 and 2001, respectively.

Investing activities consist primarily of disbursements for originations and purchases of loans and purchases of
securities, offset by principal payments on loans, and proceeds from maturation, paydowns and sales of securities.

The following items summarize the major components of the Company's investing activities. For the nine months
ended December 31, 2002 disbursements for originations and purchases of loans held for investment were $1.40
billion and $259.8 million, respectively, compared to $1.07 billion and $282.2 million, respectively, for the
comparable period of 2001. For the nine months ended December 31, 2002 and 2001, disbursementsfor purchases of
securitieswere $35.1 million and $108.6 million, respectively. Proceeds from paydowns on loans held for investment
and proceeds from maturation, paydowns and sales of securities were $1.37 billion and $150.5 million, respectively
for the nine months ended December 31, 2002, compared to $1.12 billion and $ 165.1 million for the comparable
period of 2001.

Net cash provided by (used in) financing activities consisted primarily of net activity in deposit accounts and FHLB
advances. The net increases (decreases) in depositsand FHL B advanceswere $121.8 million and $(125.0) million and
$47.5 million and $13.0 million for the nine months ended December 31, 2002 and 2001, respectively.

At December 31, 2002, the Bank exceeded all of its regulatory capital requirements with atangible capital level of
$253.3 million, or 8.40% of adjusted total assets, which is above the required level of $45.2 million, or 1.5%; core
capital of $253.3 million, or 8.40% of adjusted total assets, which is above the required leve of $120.6 million, or
4.0%; and total risk-based capital of $280.5 million, or 12.12% of risk-weighted assets, which is above the required
level of $185.1 million, or 8.0%.

The Company's most liquid assets are cash and cash equivaents. The levels of these assets are dependent on the
Company's operating, financing, lending and investing activities during any given period. At December 31, 2002, cash
and cash equivalentstotaled $46.5 million. The high balance ($106.0 million) of cash and cash equivalentsat March
31, 2002, was caused by asignificant and rapid increase in payoffs of loans receivable and deposit inflows during the
previous several months. The Company has other sources of liquidity if aneed for additional funds arises, including
the utilization of reverse repurchase agreements and FHLB advances. At December 31, 2002, the Company had
$433.0 million of FHLB advances outstanding. Other sources of liquidity include investment securities maturing
within one year.

The Company currently has no material contractual obligations or commitments for capital expenditures. At
December 31, 2002, the Company had outstanding commitments to originate and purchase loans of $124.3 million
and zero, respectively. The Company anticipates that it will have sufficient funds avallable to meet these
commitments. At December 31, 2002, and 2001 the Company had no outstanding commitments to purchase
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securities. C.D.sthat are scheduled to mature in less than one year from December 31, 2002 totaled $657.4 million.
The Company expects that a substantial portion of the maturing C.D.swill be retained at maturity. FHLB advances
maturing in less than one year from December 31, 2002 totaled $323.0 million. The Company expects that the
majority of these maturing advances will be rolled into new advances upon maturity.

Segment Reporting

The Company, through its subsidiaries, provides a broad range of financial services to individuals and companies
located primarily in Southern Cdifornia. These services include demand, time, and savings deposits; real estate,
business and consumer lending; ATM processing; cash management; trust services and investment advisory services.
While the Company's chief decision makers monitor the revenue streams of the various Company products and
services, operations are managed and financial performanceisevaluated on aCompany-widebasis. Accordingly, dl
of the Company's banking operations are considered by management to be aggregated in one reportable operating
segment.

Item 3. Qualitative and Quantitative Disclosur es about M arket Risk

Readers should refer to the qualitative disclosures (consisting primarily of interest rate risk) in the Company's March
31, 2002 Form 10-K/A, asthere have been no significant changesin these disclosures during the nine months ended
December 31, 2002.

Item 4. Controls and Procedures

Within the 90 days prior to the date of thisreport, the Company carried out an evaluation, under the supervision and
with the participation of the Company's management, including the Company's Chief Executive Officer and Chief
Financial Officer, of the effectiveness of the design and operation of the Company's disclosure controls and
procedures pursuant to Exchange Act Rule 13a-14. Based upon that evaluation, the Chief Executive Officer and
Chief Financia Officer concluded that the Company's disclosure controls and procedures are effective in timely
alerting them to material information relating to the Company required to be included in the Company's periodic
Securities and Exchange Commission filings. There have been no significant changes in the Company's internal
controls or in other factors that could significantly affect these controls subsequent to the evaluation date.
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PART Il -- OTHER INFORMATION
PFF BANCORP, INC. AND SUBSIDIARIES
Item 1. Legal Proceedings
The Company and subsidiaries have been named as defendants in various lawsuits arising in the normal
course of business. The outcome of the lawsuits cannot be predicted, but the Company intends to
vigoroudly defend the actions and is of the opinion that the lawsuitswill not have a materia adverse effect
on the Company.
Item 2. Changesin Securities and Use of Proceeds
None
Item 3. Defaults Upon Senior Securities
None
Item 4. Submission of Mattersto a Vote of Security Holders
None
Item 5. Other Information

None

Item 6. Exhibits and Reportson Form 8-K.

@(3)

(@ Thefollowing exhibits are filed as part of this report or are incorporated herein by reference:

3.1 Certificate of Incorporation of PFF Bancorp, Inc. *

3.2 Bylawsof PFF Bancorp, Inc. *

99.1 Caertification of Chief Executive Officer pursuant to Section 906 of Sarbanes-Oxley Act of 2002.
99.2 Caertification of Chief Financid Officer pursuant to Section 906 of Sarbanes-Oxley Act of 2002.

(b)  Reportson form 8-K

Form 8-K filed December 23, 2002, with respect to a press release reporting the retirement of director
William T. Dingle and election of director Royce A. Stutzman, under Item 5.

*Incorporated herein by reference to Form S-1, Registration Statement, as amended, filed on December 8, 1995,
SEC Registration Number 33-94860.
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PFF BANCORP, INC. AND SUBSIDIARIES
SIGNATURES

Pursuant to the requirements of Section 13 of the Securities Exchange Act of 1934, the Registrant has duly caused thisreport to
be signed on its behalf by the undersigned, thereunto duly authorized.

PFF BANCORP, INC.

DATE: February 11, 2003 BY: /9 LARRY M.RINEHART
Larry M. Rinehart
President, Chief Executive Officer
and Director

DATE: February 11, 2003 BY: /s GREGORY C.TALBOTT
Gregory C. Tabott
Executive Vice President, Chief
Financial Officer and Treasurer
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CERTIFICATION PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

[, Larry M. Rinehart, certify that:
1. | havereviewed this quarterly report on Form 10-Q of PFF Bancorp, Inc.;

2. Based on my knowledge, this quarterly report does not contain any untrue statement of a material fact or
omit to state a material fact necessary to make the statements made, in light of the circumstances under which
such statements were made, not misleading with respect to the period covered by this quarterly report;

3. Based on my knowledge, the financial statements, and other financia information included in this quarterly
report, fairly present in al material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this quarterly report;

4. Theregistrant's other certifying officers and | are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-14 and 15d-14) for the registrant and we have:

a) designed such disclosure controls and procedures to ensure that materia information relating to the
registrant, including its consolidated subsidiaries, is made known to us by others within those entities,
particularly during the period in which this quarterly report is being prepared;

b) evaluated the effectiveness of the registrant's disclosure controls and procedures as of a date within
90 days prior to the filing date of this quarterly report (the "Evauation Date"); and

¢) presented in this quarterly report our conclusions about the effectiveness of the disclosure controls
and procedures based on our evaluation as of the Evaluation Date;

5. Theregistrant's other certifying officers and | have disclosed, based on our most recent evaluation, to the
registrant's auditors and the audit committee of registrant's board of directors:

a) all significant deficiencies in the design or operation of internal controls which could adversely affect
the registrant's ability to record, process, summarize and report financial data and have identified for the
registrant's auditors any material weaknessesin interna controls; and

b) any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant's internal controls; and

6. Theregistrant's other certifying officersand | have indicated in this quarterly report whether or not there
were significant changes in internal controls or in other factors that could significantly affect internal controls
subsequent to the date of our most recent evaluation, including any corrective actions with regard to significant
deficiencies and material weaknesses.

Date: February 11, 2003
BY: /s Larry M. Rinehart
Larry M. Rinehart
President, Chief Executive Officer and Director
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CERTIFICATION PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Gregory C Talbott, certify that:
1. | havereviewed this quarterly report on Form 10-Q of PFF Bancorp, Inc.;

2. Based on my knowledge, this quarterly report does not contain any untrue statement of a material fact or
omit to state a material fact necessary to make the statements made, in light of the circumstances under which
such statements were made, not misleading with respect to the period covered by this quarterly report;

3. Based on my knowledge, the financial statements, and other financial information included in this quarterly
report, fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this quarterly report;

4. Theregistrant's other certifying officersand | are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-14 and 15d-14) for the registrant and we have:

a) designed such disclosure controls and procedures to ensure that materia information relating to the
registrant, including its consolidated subsidiaries, is made known to us by others within those entities,
particularly during the period in which this quarterly report is being prepared;

b) evaluated the effectiveness of the registrant's disclosure controls and procedures as of a date within
90 days prior to the filing date of this quarterly report (the "Evaluation Date"); and

) presented in this quarterly report our conclusions about the effectiveness of the disclosure controls
and procedures based on our evaluation as of the Evaluation Date;

5. Theregistrant's other certifying officers and | have disclosed, based on our most recent evauation, to the
registrant's auditors and the audit committee of registrant's board of directors:

a) all sgnificant deficiencies in the design or operation of internal controls which could adversely affect
the registrant's ability to record, process, summarize and report financial data and have identified for the
registrant's auditors any material weaknesses in internal controls; and

b) any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant's internal controls; and

6. Theregistrant's other certifying officers and | have indicated in this quarterly report whether or not there
were significant changes in internal controls or in other factors that could significantly affect internal controls
subsequent to the date of our most recent evaluation, including any corrective actions with regard to significant
deficiencies and material weaknesses.

Date: February 11, 2003
BY: /sl Gregory C. Talbott
Gregory C. Talbott
Executive Vice President, Chief Financial Officer and Treasurer
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