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PennyMac Financial Services, Inc. (NYSE: PFSI) is a specialty financial services firm with a 
comprehensive mortgage platform and integrated business focused on the origination, 
acquisition, and servicing of U.S. residential mortgage loans and the management of 
investments related to the U.S. mortgage market. 
 
Since PennyMac’s founding in 2008, we have pursued opportunities to acquire, originate and 
manage mortgage loans and mortgage-related assets and established what we believe is the 
leading residential mortgage platform in the U.S.  
 
We manage PennyMac Mortgage Investment Trust (NYSE: PMT), a publicly-traded mortgage 
real estate investment trust (REIT). PMT is a tax-efficient vehicle for investing in mortgage-
related assets and has a successful track record of deploying and managing capital in 
mortgage-related investments for more than 15 years.  



 
 
 
Dear Fellow Stockholders, 

PennyMac Financial Services, Inc.’s (NYSE: PFSI) results in 2023 highlighted the earnings power 
of our balanced business model in what will likely be characterized as the most challenging 
mortgage origination market in over a decade. The Federal Reserve’s tightening of monetary 
policy continued and mortgage interest rates remained elevated throughout the year, 
meaningfully higher than in recent history. According to Inside Mortgage Finance, industry 
originations in 2023 totaled $1.5 trillion in unpaid principal balance (UPB), down nearly 40 
percent from 2022 and representing the smallest origination market since 2014. On a unit basis, 
originations in 2023 were at their lowest levels since 1990. Higher interest rates, lower 
originations, the lowest prepayment speeds in over a decade, and housing affordability near all-
time lows shaped the incredibly difficult backdrop that was the mortgage industry in 2023. 
 
Nonetheless, in 2023 PennyMac Financial generated $69 million of production segment pretax 
income, up from $48 million in 2022. The expense management work that we completed in 
2022 combined with our strong base of customers active in the more stable purchase market 
resulted in production segment profitability in a period where many of our peers struggled.  
Combined with PennyMac Mortgage Investment Trust (NYSE: PMT), we produced nearly $100 
billion in UPB of residential mortgage loans, making us the second largest producer in the 
country. Importantly, these production volumes continue to drive the organic growth of our 
servicing portfolio, which ended 2023 with more than 2.4 million customers and over $600 
billion in UPB, up 10 percent from the end of 2022. Our large servicing business is a key 
component of the success we have enjoyed and in 2023, we generated $434 million of 
operating pretax income1 from the servicing segment.  
 
Throughout 2023 we continued our disciplined practices around liquidity and capital 
management, taking meaningful steps to further strengthen our balance sheet with the 
issuance of $1.5 billion in new long-term debt, including $750 million in unsecured senior notes 
at attractive terms, and the redemption of $875 million in debt with upcoming maturities. Our 
strong financial performance and balance sheet with significant amounts of liquidity enabled us 
to continue to invest in origination and servicing technologies that we believe will be required for 
future success in mortgage banking, while also returning capital to our stockholders. In 2023 we 
returned more than $110 million through common stock repurchases and cash dividends.  
 
As I look ahead to 2024, we believe PFSI is extraordinarily well positioned given the potential for 
an improving mortgage origination market. Current economic forecasts are for inflation to 
subside in 2024, and for the Federal Reserve to begin implementing rate cuts in the latter part of 
the year. This expectation has driven economists’ forecasts of an origination market averaging 

1 Excludes the impact of a $158 million non-recurring arbitration accrual, $180 million in net fair value declines on mortgage 
servicing rights and hedging, and $14 million in provisions for losses on active loans.  



$1.9 trillion. While these estimates represent a substantial increase from 2023, we believe there 
is potential for a smaller origination market than forecasted if interest rates remain elevated for 
longer than expected.  
 
While interest rate levels will fluctuate, influencing the size of the overall mortgage market, our 
balanced business model with a large and growing servicing business positions us strategically 
for success in mortgage banking over the long-term. As we saw in 2023, our servicing portfolio 
generated strong cash flows and earnings in the higher interest rate environment, and when 
interest rates decline, we expect our servicing portfolio to provide a large source of leads and 
profits for our consumer direct lending channel. In 2023, our portfolio generated revenue from 
servicing fees, placement fees and other income of $1.8 billion, nearly $500 million more than in 
2022. Operating expenses as a percentage of loans serviced has decreased in recent years as 
we continue to realize the benefits of operational scale and efficiencies related to the 
implementation of our proprietary servicing system, Servicing Systems Environment (SSE), back 
in 2019. Many of our servicing customers have built up significant equity positions in their 
homes given continued home price appreciation in recent years. As a result, delinquencies are 
expected to remain at low levels, and we expect our servicing business to continue performing 
well, anchoring our financial performance in the event rates remain higher for longer. With SSE 
free and clear of any restrictions on use or development, we look forward to exploring 
opportunities to further leverage what we have built to generate additional stockholder value.  
 
Our production segment is the counterbalance to our servicing segment and powers the organic 
growth of our loan servicing portfolio. In our most mature production business, correspondent 
lending, we remain the largest channel participant with more than 20 percent market share in 
2023, up meaningfully from 2022 and more than double that of the next largest competitor. 
While a portion of this growth can be attributed to the reduced presence or exit of certain 
channel participants, the commitment we have made to our sellers has remained consistent; 
and our technology, pricing, and speed of execution in the channel is unmatched.  
 
In our broker direct lending channel, we have continued to invest in the technology and 
infrastructure that we believe are essential for top brokers to compete effectively in today’s 
competitive market. We are very optimistic about the prospects in this channel as we represent 
a strong alternative to the current channel leaders and we have made great strides developing 
relationships with some of the largest nationwide mortgage brokers. Our origination volumes 
and market share in the channel during 2023 increased meaningfully from 2022 despite the 
decrease in the size of the overall market, and the number of brokers approved to do business 
with us increased by more than 40 percent. While we have seen strong growth in our broker 
direct market share in recent periods, I believe we are still in the early stages of achieving our 
potential in the channel.  
 
Our multi-faceted approach to mortgage production and dominant presence in correspondent 
lending uniquely enable us to organically grow our loan servicing portfolio with new mortgage 
loans at current higher mortgage interest rates. As of year-end, more than $130 billion in UPB of 
mortgage loans in our portfolio had note rates of 5 percent or higher, representing a large 
population of borrowers with whom we maintain active relationships and who could potentially 
benefit from a refinance when rates decline. If rates remain high for longer, this population of 
borrowers is expected to grow, driving an even larger opportunity in the future for our consumer 
direct lending division.  
 



Our balanced business model, comprehensive mortgage banking platform, long-track record of 
strong profitability, and unwavering focus on both capital and risk management are unique in 
the mortgage industry. As a result, PennyMac Financial is the best-positioned company in the 
industry, independent of the path of interest rates. Our long-standing commitment to do the 
right things for our customers and business partners has driven us to become a leader in the 
mortgage industry. This same commitment to adhering to our core values plays out every day in 
the workplace, and I am proud that in September of 2023, PennyMac Financial was among the 
companies recognized in Newsweek’s annual Top 100 Most Loved Workplaces® list, ranking 38 
out of 100 companies. The honored organizations were recognized for creating a workplace 
where employees feel respected and inspired.  
 
I am immensely proud of our employees and this management team, with whom I have the 
pleasure of collaborating with, and who collectively continue to execute every single day to drive 
our growth forward. As you can see, I am more optimistic about our competitive positioning and 
the market opportunities ahead than I ever have been. I would like to extend my gratitude to all 
of our stakeholders for your continued support and confidence in PennyMac Financial. 
 
Sincerely, 
    

                             
David A. Spector     
Chairman and Chief Executive Officer  
April 19, 2024  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STOCK PERFORMANCE GRAPH 
 
The following graph and table describe certain information comparing the cumulative total 
return on our common stock to the cumulative total return of the Russell 2000 Index and the 
Dow Jones US Mortgage Finance Total Return Index. Since the S&P 600 Thrift and Mortgage 
Index used in previous years was discontinued by the third-party index servicer it was replaced 
with the Dow Jones US Mortgage Finance Total Return Index. The comparison period is from 
December 31, 2018 to December 31, 2023, and the calculation assumes reinvestment of any 
dividends. The graph and table illustrate the value of a hypothetical investment in our common 
stock and the two other indices on December 31, 2018. 
 

 
 

 
12/31/18 12/31/19 12/31/20 12/31/21 12/31/22 12/31/23

PFSI $100 $161 $314 $338 $279 $440
Russell 2000 Index $100 $125 $150 $173 $137 $161
Dow Jones US Mortgage Finance Total Return Index $100 $147 $126 $148 $122 $177  

 
Source: Bloomberg 
 
The information in the performance graph and table has been obtained from sources believed 
to be reliable, but neither its accuracy nor its completeness can be guaranteed. The historical 
information set forth above is not necessarily indicative of future performance. Accordingly, we 
do not make or endorse any predictions as to future share performance. The share performance 
graph and table shall not be deemed, under the Securities Act of 1933, as amended, or the 
Securities Exchange Act of 1934, as amended, to be (i) “soliciting material” or “filed” or (ii) 
incorporated by reference by any general statement into any filing made by us with the 
Securities and Exchange Commission, except to the extent that we specifically incorporate such 
share performance graph and table by reference. 
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CORPORATE INFORMATION 
 
Corporate Offices 
3043 Townsgate Road 
Westlake Village, CA 91361 
818.264.4907 
pfsi.pennymac.com  
 

2024 Annual Meeting 
The 2024 Annual Meeting of Stockholders will be held 
at 11:00 a.m. PT on June 5, 2024, via a live webcast at 
www.virtualshareholdermeeting.com/PFSI2024  
 

Independent Registered Public 
Accounting Firm 
Deloitte & Touche LLP 
Los Angeles, CA 
 

Market Data of PennyMac Financial Services, Inc. 
Common Stock 
Traded: New York Stock Exchange 
Symbol: PFSI 
 

Transfer Agent 
Computershare  
150 Royall Street, Suite 101 
Canton, MA 02021 
Toll-Free 800.522.6645 
 
 

Stockholder inquiries  
The Annual Report on Form 10-K of PennyMac 
Financial Services, Inc. filed with the SEC as well as 
other reports, can be accessed via our website at 
pfsi.pennymac.com or by emailing a request to 
PFSI_IR@pennymac.com. 
 
 
As of March 28, 2024, we had approximately 26 
common stockholders of record. This figure does not 
represent the actual number of beneficial owners of 
common stock because shares are frequently held in 
“street name” by securities dealers and others for the 
benefit of individual owners who may vote the shares. 

 
 
Pursuant to Rule 303A.12 of the New York Stock Exchange Listed Companies Manual, each 
listed company CEO must certify to the NYSE each year that he or she is not aware of any 
violation by the company of NYSE corporate governance listing standards. David A. Spector’s 
annual CEO certification regarding the NYSE’s corporate governance listing standards was 
submitted to the NYSE on July 6, 2023. 
 

FORWARD-LOOKING STATEMENTS  

Some of the information we provide in this document is forward-looking and therefore could 
change over time to reflect changes in the environment in which we compete. For details on the 
uncertainties that may cause our actual results to be materially different than those expressed 
in our forward-looking statements, please see our most recently filed periodic report filed with 
the SEC. 
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EXECUTIVE OFFICERS* 
 
David A. Spector 
Chairman and Chief Executive Officer 
 
 
Doug Jones 
Director, President and Chief Mortgage 
Banking Officer 
 
Steven R. Bailey 
Senior Managing Director and Chief Servicing 
Officer  
 
William Chang 
Senior Managing Director and Chief Capital 
Markets Officer 
 

James Follette 
Senior Managing Director and Chief Digital 
Officer 
 
Daniel S. Perotti 
Senior Managing Director and Chief Financial  
Officer 
  
Derek W. Stark 
Senior Managing Director, Chief Legal Officer 
and Secretary 
 
Don White 
Senior Managing Director and Chief Risk 
Officer 

 
*as of April 19, 2024 

 
 

 

 
 
 



BOARD OF DIRECTORS* 
 
David A. Spector  
Chairman and Chief Executive Officer, 
PennyMac Financial Services, Inc. 
 
 
Doug Jones 
Director, President and Chief Mortgage Banking 
Officer, PennyMac Financial Services, Inc. 
 
 
James K. Hunt(2)(4) 
Former Managing Partner and CEO, Middle 
Market Credit, Kayne Anderson Capital Advisors, 
LLC 
 
Jonathon S. Jacobson(3)(4) 
Assistant Head Coach and Senior Advisor, UNC 
Charlotte Football, Non-Executive Chair, 
HighSage Ventures, LLC and Founder, 
Highfields Capital Management, LP 
 
Patrick Kinsella(1)(5)(6) 
Former Senior Audit Partner, KPMG LLP 
 
 
Joseph Mazzella(4)(5) 
Former Managing Director and General 
Counsel, Highfields Capital Management LP 

Anne D. McCallion(3)(6) 
Former Senior Managing Director and Chief 
Enterprise Operations Officer, PennyMac 
Financial Services, Inc. 
 
Farhad Nanji(2) 
Co-Founder, MFN Partners Management, L.P. 
Former Managing Director, Highfields Capital 
Management, LP 
 
Jeffrey A. Perlowitz(2)(3)(6) 
Independent Lead Director 
Former Managing Director and Co-Head of 
Global Securitized Markets, Citigroup 
 
Lisa M. Shalett(1)(4) 
Former Partner, Goldman Sachs 
Former Managing Partner, Brookfield Asset 
Management  
 
 
Theodore W. Tozer(1)(5)(6) 
Former President, Government National 
Mortgage Association (Ginnie Mae) 
 
Emily Youssouf(1)(3) 
Clinical Professor, NYU Schack Institute of  
Real Estate 

 
 
 
 
*as of April 19, 2024 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Committees: 
(1) Audit Committee 
(2) Compensation Committee 
(3) Finance Committee 
(4) Nominating and Corporate Governance Committee 
(5) Related Party Matters Committee 
(6) Risk Committee 




