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Net sales      

Gross margin      

Adjusted operating income (a)      

Adjusted operating margin (a)      

Adjusted net income (a)      

Adjusted diluted EPS (a)      

Cash and investments      

Total assets      

Long-term debt      

Total liabilities      

Shareholders' equity      

Working capital      

Adjusted return on equity (a)      

Current ratio      

Headcount      

Common shares outstanding      

Cash flows from operating activities     

Capital expenditures and acquisitions     

Cash dividends paid      

Dividend yield (b)      

Amounts in thousands, except share and per share data.
(a)  See reconciliation of U.S. GAAP to adjusted key financial measures in this annual report.
(b) As of June 30th of each fiscal year presented.
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FINANCIAL  
HIGHLIGHTS

 2023 

  $791,382 

60.7%

 $133,514 

16.9%

 $103,057 

 $4.03 

 $172,707 

 $745,453 

 $-   

 $274,447 

 $471,006 

 $196,356 

23.5%

 2.20 

 3,748 

 25,356,462 

 $100,664 

 $13,885 

 $46,357 

5.1%

2025 

 $614,649 

60.5%

 $62,895 

10.2%

 $52,271 

 $2.04 

 $196,163 

 $737,099 

 $-   

 $254,830 

 $482,269 

 $157,082 

10.8%

 2.03 

 3,211 

 25,431,625 

 $61,696 

 $11,268 

 $50,084 

5.6%

2024 

  $646,221 

60.8%

 $77,914 

12.1%

 $63,758 

 $2.49 

 $195,801 

 $744,917 

 $-   

 $262,001 

 $482,916 

 $178,987 

13.4%

 2.16 

 3,404 

 25,411,923 

 $80,195 

 $9,606 

 $50,269 

5.6%



Our fiscal 2025 performance reflects 
the strength of our vertically integrated 
enterprise and our continued focus on 
talent, service, marketing, technology, 
and social responsibility. Strengthening 
our team and investing in technology 
has helped us operate more efficiently, 
and though cognizant of the uncertain 
economic environment, we remain 
confident in the investments we are 
making for the future. 

Strong margins & capital 
management

For the year ended June 30, 2025,  
we achieved a strong operating margin 
of 10.2% and consolidated net sales 
of $615 million, with a gross margin of 
60.5%. Adjusted diluted earnings per 
share totaled $2.04. Our balance sheet 
included total cash and investments 
of $196 million and no debt. We 
were pleased to pay cash dividends 
of $50 million including a special 
cash dividend of $0.40 per share. 
Our prudent capital management 
underscores our commitment to 
delivering value to our shareholders.

Complimentary interior 
design service

As the Interior Design Destination, 
we capitalize on the talents of the 
professional interior designers who 
staff our Design Centers. Drawing 
on a strong assortment of furniture 
and accents, and powerful 3D  
room planning tools, they offer  
full-service, idea-to-delivery design  
in multiple locations: at the Design 
Center, at the client's home, or  

via online communication. This  
value-added service continues to  
be offered at no additional cost  
to the consumer.

North American 
manufacturing

From manufacturing to logistics to 
retail, our vertically integrated structure 
is an ongoing competitive advantage. It 
enables us to streamline inventory and 
headcount, manage our production 
and delivery timelines, and provide a 
range of custom options to our clients. 
We continue to craft about 75% of our 
furniture in our own North American 
facilities, delivering strong results  
while maintaining flexibility in  
a fluid trade environment. Our decision 
to strengthen this manufacturing  
base has never been more essential  
to our success.

Classic design, 
modern perspective

We are rooted in timeless values but 
clear on the need for continuous 
reinvention in our projection, our 
product assortment, and every 
aspect of our business. We continue 
to invest in new and relevant 
products, particularly those made in 
our North American workshops, and 
to make our marketing more impactful 
while maximizing the value of every 
advertising dollar spent. 

Culture of social responsibility

We operate our business with an 
entrepreneurial attitude, staying 

focused on long-term growth and 
prioritizing responsible governance 
while treating our employees, 
vendors, and clients with dignity and 
respect. We also remain committed 
to responsible stewardship of natural 
resources and creating value for  
all stakeholders.

I am pleased to note that Ethan 
Allen, for the third consecutive year, 
was named America’s #1 Premium 
Furniture Retailer by Newsweek.  
Our Silao manufacturing facilities 
were once again recognized 
as Envronmentally and Socially 
Responsible, and we earned Most 
Improved status on the Sustainable 
Furnishings Council and National 
Wildlife Federation's Wood Scorecard. 

Thank you

I would like to thank all associates, 
our Board of Directors, and all 
shareholders for their support.

Our robust balance sheet and financial 
stability position us well as we head 
into fiscal 2026. We look forward to 
continuing our progress and remain 
cautiously optimistic.

DEAR FELLOW  
SHAREHOLDERS

Farooq Kathwari
Chairman, President and CEO
Ethan Allen Interiors Inc.
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 WELCOME TO THE 
INTERIOR DESIGN  
DESTINATION
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 172 
Design Centers in 

North America

 11 
Manufacturing Facilities

 3 
Distribution Centers

 22 
Home Delivery 

 Centers



 XXX 
Design Centers 

Worldwide

A VERTICALLY  
INTEGRATED  
ENTERPRISE
dedicated to strategic growth  
& expansion

Our vertically integrated structure is both a branding and strategic 

advantage, giving us additional flexibility to navigate changing 

economic conditions and mitigate service disruptions. We 
manufacture about 75% of our furniture assortment—including  
all our upholstery—in our own North American workshops.

We also design our own upholstery and case goods products, 
in addition to collaborating with global artisan partners to create 

exclusive décor items, all of which are sold under one brand name. 

We operate an integrated logistics network, from manufacturing 

to the client’s home, utilizing air freight, ocean vessels, trucks, and 

trains for safe, on-time delivery. 

We exclusively sell Ethan Allen products in our retail Design 
Centers, which are located in key geographic markets. Design 

Centers are either freestanding destinations or part of busy town 

centers, lifestyle centers, and suburban shopping malls.

POSITIONED FOR 
GROWTH
This fiscal year, we have  

continued to optimize our retail 

footprint, opening new  

state-of-the-art Design Centers. 

Each forward-looking location 

showcases our unique value 

proposition of personal service 

combined with technology.

Middleton, WI

Watchung, NJ

Toronto, ON

Peoria, AZ

 

187 
Design Centers Worldwide

We currently operate in Cambodia, China, Jordan, 
Kuwait, the Philippines, Romania, South Korea, Taiwan, 
Thailand, and the United Arab Emirates.
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Started in 1932 by two entrepreneurs, Ethan Allen began manufacturing 

furniture in 1936 in Beecher Falls, Vermont. First recognized for early 

American-style furniture, Ethan Allen today has an expansive product 

catalog encompassing a diverse range of relevant styles, from classic to 

transitional to modern.

This assortment is rooted in our unique approach to design: classic design, 
modern perspective. We project interiors that reflect timeless design  

forms and principles, updated for today’s lifestyles, and we seek to create 

homes that are distinctive and beautiful yet utterly livable.

FOCUSED ON  
THE FUTURE
delivering excellence  
through innovation

RELEVANT, HIGH-QUALITY 
PRODUCTS
Our made-to-order business model 

supports our interior design business 

by ensuring an extensive, always-

evolving catalog of products, plus 

customizations that can be made on 

demand. This strategy positions us 

as a luxury brand that offers truly 
handcrafted furnishings personalized  
to each client’s evolving tastes.

During the fiscal year, we continued 

introducing new products with a 

focus on growing our North American 

production, diversifying our use 

of materials, and filling gaps in our 

current product assortment. Although 

we maintain a strong core of classic 

products, we have developed and 

introduced a range of more modern 

styles and updated our custom finish 

and fabric collections to meet  

consumer demand.



COMPREHENSIVE YET DISCIPLINED MARKETING
By leveraging technological advances and strategically coordinating a variety 

of channels, from print to digital marketing and paid social media advertising, 

we have developed a marketing mix that maximizes both impact and 

efficiency. Our marketing activity has the goal of driving traffic to our  
Design Centers and positioning us as an aspirational yet attainable brand. 

 

TALENT: THE KEY TO 
INNOVATION
We maintain a strong focus on 

talent, and our 3,211 dedicated 

associates continually prove  

to be our greatest assets.  

We're committed to helping 

every associate realize their 

full potential in the workplace, 

empowering them to bring 

their talents to the table and 

ensuring their perspectives 

and contributions are valued. 

We maintain an environment 

free from discrimination or 

harassment of any kind, and  

offer opportunities based solely 

on merit and qualifications.
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Someone who walks into an 

Ethan Allen Design Center isn’t 

met by a salesperson; they’re 

greeted by a professional interior 

designer qualified to solve a 

range of challenges, from simply 

recommending a piece of furniture to 

managing a whole-home redesign. 

Clients can collaborate with any of our 

500+ professional designers at our 

Design Centers, in their own homes, 

or via virtual appointment. This 
comprehensive service is provided 
at no additional charge to the client.

COMPLIMENTARY  
INTERIOR DESIGN SERVICE
an incredible value proposition

HOW DESIGN SERVICE 
WORKS
Using photos, measurements, and/

or blueprints, our designers help 

clients select and customize furniture, 

choose home décor, set elements like 

palette, texture, finishes, and fabrics 

or leathers, and design additional 

custom elements like window 

treatments, custom bedding, and 

custom table linens. 

Designers then present their 

recommendations, providing samples 

and using our Floorplanner software 
to create 2D dollhouse views,  
3D images, and immersive 4K 
walk-throughs of the design. They 

have access to an extensive toolkit of 

frames, upholstery fabrics, leathers, 

finishes, and details—as well as a range 

of additional fabrics and options to 

create custom textiles and soft  

goods. Upon approval from the  

client, they place the client’s order,  

providing timeline updates and 

coordinating with Premier In-Home 

Delivery specialists on furniture  

and accent placement. 



COMBINING  
PERSONAL SERVICE 
WITH TECHNOLOGY
Our digital tools support the 

designer-client relationship, from 

early-journey digital marketing to the 

design process itself. To promote 

awareness of design service and 

customization options, we provide 

clients with online access to our DIY 

3D room planner, augmented reality 

product previews, select fabric-to-

frame upholstery visualizers, a rug 

visualizer, and online configurators 

for sectionals and custom buffets. 

We continue to invest in digital 
transformation initiatives while 
delivering unsurpassed personal 
service to every client.

 

RELATIONSHIPS FIRST
Ethan Allen’s designers are 

differentiated by their professionalism, 

their commitment to ongoing growth, 

and their passion for truly listening to 

and fulfilling the needs of every client. 

Our interior designers often build 

relationships with clients that span 

years and sometimes generations,  

and projects that begin with a single 

piece of furniture or room often 

progress to entire homes, summer 

homes, and more over time. 
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We make approximately 75% of our furniture in our own North American workshops, where  

our craftspeople mix traditional handcraftsmanship techniques with cutting-edge technology. 

This commitment to crafting products close to home provides both operational advantages  

and positive brand perception.

To uphold our quality commitment, we continue to manage specific processes, including  

milling much of our own wood, inspecting purchased lumber according to industry standards, 

and drying all lumber in on-premises kilns. We also tailor upholstery by hand, using fabrics that 

meet or exceed industry standards and leathers that we cut and color-blend ourselves.  

In addition to undergoing inspection during manufacturing, our furniture undergoes rigorous 
quality and strength testing, ensuring compliance with federal and industry standards.

NORTH AMERICAN  
MANUFACTURING
a core competitive advantage



ENVIRONMENTALLY 
RESPONSIBLE MANUFACTURING
We believe that good environmental stewardship 

and business resilience go hand in hand. We 

consider efforts to reduce fossil fuel, water,  

and landfill use to be prudent business  

continuity measures. 

To preserve critical natural resources, we have also 

strengthened our commitment to responsible 

forestry in our manufacturing operations: More 
than 50% of the wood we source is comprised 
of certified, reclaimed, or recycled wood. We 

have also committed, where and when reasonably 

feasible, to be PFAS-free throughout our products 

including area rugs, broadloom, draperies,  

and fabrics.

OUR MANUFACTURING WORKSHOPS
Wood furniture 
Beecher Falls, VT: sawmill and machining, 336,000 sq. ft.  

of manufacturing capacity

Orleans, VT: machining, veneering, and finishing, 666,000 sq. ft.  

of manufacturing capacity

Pine Valley, NC: lumber processing, 63,000 sq. ft. of dry-kiln capacity

Choloma, Cortes, Honduras: machining through finishing,  

241,000 sq. ft. of manufacturing capacity

 
Upholstery 
Maiden/Claremont, NC: fabric upholstery, a combined  

736,000 sq. ft. of manufacturing capacity

Silao, Guanajuato, Mexico: fabric and leather upholstery,  

626,000 sq. ft. of manufacturing capacity

OUR DISTRIBUTION CENTERS
Our wholesale distribution centers ship to retail home delivery centers  
as well as to our international retailers.

Dublin, VA

631,000 sq. ft. of warehouse and parts fulfillment capacity

Pine Valley, NC

490,000 sq. ft. of warehouse capacity

Maiden, NC

54,000 sq. ft. of warehouse capacity

RECENT RECOGNITIONS
During fiscal 2025, the Sustainable Furnishings 

Council (SFC) and the National Wildlife 

Federation (NWF) designated Ethan Allen 

“Most Improved” for our gains on their Wood 

Scorecard. In addition, our Silao workshops, for 

the sixth consecutive year, were recognized as 

Environmentally and Socially Responsible by the 

Mexican Center for Corporate Philanthropy and 

the Alliance for Corporate Social Responsibility.
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10.2%

Millions

0% 1% 2% 3% 4% 5% 6% 7% 8% 9% 10% 11% 12% 13% 14% 15% 16% 17%

2025

2024

2023

$575 $600 $625 $650 $675 $700 $725 $750 $775 $800 $825

Consolidated Net Sales

Adjusted Operating Margin (a)

0% 1% 2% 3% 4% 5% 6% 7% 8%

$0 $5 $10 $15 $20 $25 $30 $35 $40 $45 $50

2025

2024

2023

CONSOLIDATED SALES &  
OPERATING MARGIN

Millions

Cash Dividends Paid—Total

Dividend YieldDIVIDENDS PAID

$614.6

(a)  See reconciliation of U.S. GAAP to adjusted key financial measures in the back of this annual report.

16.9%$791.4

$46.45.1%

12.1%$646.2

$50.35.6%

$50.15.6%
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