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William H. Donaldson DEC 1 6 2003
SEC .
Washington, D.C. | OFFICE OF THE SECRETARY

Dear Mr. Donaldson,

| am an investor in mutual funds, have previously been a fund manager, and have
recently retired after a 30 year career in investment management. CV attached.

Needless to say the recent disclosures about misconduct on the part of several mutual
funds are most depressing and risk undermining confidence in the industry. | believe the root
of the problem is governance, or lack thereof. A recent article in the Wall Street Journal
(enclosed) about the composition of the Strong Board is indicative of the problem Selection
of directors is essentially done by the “buddy system”, and most other fimds seemto be run
similarly. If you examine the backgrounds of the independent directors of most funds you
will discover that very few of them have any experience with mutual fimds or managing
money in general. Many have impressive resumes with backgrounds in business, finance,
government, and academia, but these experiencesmay not be relevant to the tasks of
oversight and governance of a mutual fund. The devil is in the details and to govern properly
it helps to have some familiarity with the details. Having been involved in the launching of

two fund families, | confess to having participated in the traditional selection process, but
there should be a better way.

| would recommend that the SEC consider establishing some guidelines for the
selection of directors. Clearly these cannot be extremely precise, but can make a statement
_ . that more attention need be paid to the specificrelevant qualifications of a director.

Given my background | feel qualified to serve on a Board and any suggestionsyou
might have regarding the appropriate Way to approach funds would he appreciated.

Sincerely,

/)
AL
Charles Porten, CFA

g Little Fox | ane, Weston, Connecticut 06883 * 203 454.4615 « 203.227.2763 fax » cporteni34@aol.com



CHARLES PORTEN, CFA

9 Little Fox Lane
Weston, CT 06883
Telephone: 203/454-46 15
Fax: 203/227-2763

czp l@optonline.net

Professional Chartered Financial Analyst with a background within broker-dealer, registered

Profile investment advisor and bank trust environments, including responsibility for assets of over
$20 billion and organizations staffed by as many as 100 personnel. Currently an investment
consultant. Former Chief Investment Officer and Group Executive for IBJ Schroder Bank
and Trust, and Portfolio Manager at Neuberger Berman. Prior experienceat Citibank: Chief
Investment Officer of its Global Private Bank, Area Manager of Private Client Asset
Management; Director of Investment Research. Early background as a Senior Analyst and
Unit Head at J.P. Morgan. Harvard MBA in Finance.

Areas of Expertise x Drawing upon an extensive depth and breadth of mutual fund compliance management
experience to provide oversight and define ethical standards guiding behavior

= Overseeing the preparation of mutual fund prospectuses and other SEC-required
documents

w Establishing and supervising the investment process and management functions to
maximize the performance of a mutual fund

» Qualifying the governance capabilities of candidates for mutual fund director positions
= Managing the administrativeaspects of mutual funds

MUTUAL FUND EXPERIENCE AND ACHIEVEMENTS
COMPLIANCE MANAGEMENT

= As Chairman of the Board of Trustees for Citibank’s mutual funds, conducted quarterly meetings to review SEC
filings. Liaison to the SEC during audits.

a Oversaw the preparation of financial statementsand quarterly reports on fund performance and activity to the
boards at Citibank and IBJ Schroder.

= Instrumental in negotiating the SEC’s approval of a new type of fund offering.

= Established internal controls and risk management processes.

INVESTMENT PROCESS

= As the Chief Investment Officer of Citibank’s Private Bank and of IBJ Schroder, led the Policy Committee in

determining mutual fund asset allocation. Chaired committees responsible for making investments in mutual funds
and other investment funds.

s Oversaw the Trust and Investment Committee, which reviewed all accounts to ensure their conformance with
clients’ instructions regarding asset allocation and other investment criteria.

INVESTMENT MANAGEMENT

s Played a major role in achieving recognition by Lipper in 1987 for a Citibank top-performing balanced fund.

= While Director of Investment Research for’Citibank, supervised 30-40 analysts in evaluating individual equities,
fixed-income products and other securities.

a As a portfolio manager, gained in-depth knowledge of the daily decision-making. trading and administration of a
mutual fund.
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ADMINISTRATION
« Participated in selecting mutual fund directors at both Citibank and IBJ Schroder.

= Hired and supervised research, portfolio management, trading, custody, compliance and administrative personnel.

w [nteracted with legal counsel in developing prospectuses, annual reports, semi-annual reports and Statements of
Additional Information. Prepared shareholder communications.

Professional

Experience

2002 - present CZP ASSOCIATES, INC., WESTON, CT. President
Provide consulting serviceson investment and securities matters. Served as an independent
contractor to Greenwich Associates.

1999 - 2002 NEUBERGER BERMAN, NEW YORK, NY. Portfolio Manager
Provided discretionary account management servicesto individual clients.

1988 - 1999 IBJ SCHRODER BANK AND TRUST, NEW YORK, NY

Chief Investment Officer/Group Executive

Recruited by the firm. As Chief Investment Officer, supervised a staff.in primarily managing
discretionary accounts. Launched and managed a family of mutual funds (now Atlantic
Whitehall Funds), as well as managed related compliance matters. As a Group Executive,
ensured compliancewith state banking and Federal Reserve regulations. Established and
served as a Senior Managing Director of Innovest Capital Management, a wholly owned
subsidiary operating two hedge funds. Oversaw the due diligence activities that led to the
acquisition of Delphi Asset Management, which managed two hedge funds, also serving as
Senior Managing Director. Directed the acquisition of Atlantic Asset Management.

CITIBANK, NEW YORK, NY 1978- 1988

1985 - 1988 Chief Investment Officer - Global Private Bank Promoted to this position entailing
supervision of portfolio managers in overseeing $20+ billion in assets. Oversaw the
establishment of a family of mutual funds, since merged into Smith Barney Funds.

1982 - 1985 Senior Vice President - Private Client Asset Management. Directed an organization
staffed by 100, including portfolio managers, trust/estate officers, custody administrators
and compliance officers in providing investment advisory and trust services to clients with
assets that totaled $10 billion. Instrumental in structuring and managing,the Collective
Investment Trust for Citibank IR As, a registered investment fund.

1978 - 1982 Director of Investment Research. Recruited by the bank to manage 30-40 analysts
engaged in research pertaining to equitiesand other investments.

1971 - 1978 J. P. MORGAN, NEW YORK, NY. Senior Analyst/Unit Head
Began as an Analyst; promoted in 1974 to Senior Analyst/Unit Head. In that capacity,
supervised analysts in conducting research into technology and capital goods sectors.

1962 - 1971 IBM, ARMONK, NY. Litigation Analysis Specialist/Systems Engineer
Education M.B.A. Finance, 1959, Harvard University, Cambridge, MA

. B.S. Mechanical Engineering, 1956, University of Pennsylvania, Philadelphia, PA
Licenses and Chartered Financial Analyst; NASD Series 7 and 63 (formerly held)
Certifications NASD Arbitrator

Memberships Association for Investment Management and Research (AIMR)
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