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Vargas, Alexander J (CHI)

From: Alice Givens <agivens@llflooring.com>

Sent: Thursday, December 7, 2023 2:25 PM

To: Grossman, Richard J (NYC); Vargas, Alexander J (CHI); Nancy Taylor; Terri Funk Graham

Cc: Charles Tyson

Subject: [Ext] FW: LL Flooring Holdings, Inc.

Attachments: D Royal Deficiency Notice 12-7-23.pdf

Just FYI and for your records. 

From: Alice Givens <agivens@llflooring.com>  
Sent: Thursday, December 7, 2023 3:22 PM 
To: Donovan Royal <donoroyal@yahoo.com> 
Subject: RE: LL Flooring Holdings, Inc. 

Mr. Royal, 

Thank you for your response.  Attached please find a letter regarding your submission. 

Best, 
Alice Givens 

From: Donovan Royal <donoroyal@yahoo.com>  
Sent: Tuesday, December 5, 2023 7:07 PM 
To: Alice Givens <agivens@llflooring.com> 
Subject: Re: LL Flooring Holdings, Inc. 

Dear Ms Givens, 

Thank you for your prompt response to my letter.  I intended the proposal to comply with and be 
submitted under both.  Please inform me if my submission is defective in any way, so that I might 
make the necessary corrections to my submission.  Thanks again, and have a nice evening. 

Best Regards, 
Donovan Royal 

On Tuesday, December 5, 2023 at 05:26:56 PM CST, Alice Givens <agivens@llflooring.com> wrote:  

Dear Mr. Royal, 

We are in receipt of your letter dated November 24, 2023.  Please confirm that you intended your proposal to be made 
under the Company’s bylaws and not pursuant to SEC Rule 14a-8. 
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I may be reached at agivens@llflooring.com.   

Best, 

Alice Givens 

Alice Givens (She/Her/Hers)

SVP, Chief Legal, Ethics & Compliance Officer and Corporate Secretary

Cell:  804-495-7400

–––––––––––––––––––––––––––––––––––----

4901 Bakers Mill Lane, Richmond VA 23230























    (ii) 894,500 shares of common stock
    (iii) Not Applicable

4901 Bakers Mill Lane

    (v) No direct or indirect legal, economic or financial interest distinct from any other shareholder

17(a)(iii)(C)

    (vi) Not Applicable
    (vii) Not Applicable

    (ix) I affirm that I am a holder of record of shares of the Corporation entitled to vote at the meeting and 
intend to appear by proxy at the meeting to nominate the person or persons specified in the notice 
    (x) Not Applicable

Thanks again for your prompt reply and clarification on the deficiencies in the proposal.  Based on what 
you have provided, I will amend my proposal under the Company's bylaws.  Attached is a letter from my 
financial institution, which has confirmed it is a participant in the DTC.  

LL Flooring

17(a)(iii)(D)

3883 Turtle Creek Blvd #2205

SENT VIA EMAIL TO agivens@llflooring.com

Richmond VA 23230

Donovan S Royal

8 December 2023

Dear Ms Givens,

Apropos of the failure to adhere to requirements of the bylaws, specifically Section 17(a)(iii)(C) and (D), 
I had attempted to answer these in order conforming to the subsection numbering.  Since that may not 
have been clear, I shall attempt to list each one again below:

    (i) Donovan S Royal, 29034 Finley Point Lane, Polson MT 59860,

    (iv) Not Applicable

    (viii) Not Applicable

It was unclear in your letter if the Sec Rule 14a-8 regarding the proponent's statement of availability to 
meet was also a requirement of the bylaws.  However, I am more than happy to make myself available 
during the Company's regular business hours.  Considering the revisions to the proposal, I am uncertain 
which dates control at the date of this letter.  Therefore, to clarify, I am able to meet via teleconference 
with the Company at dates convenient to the the Company's attending party.  If necessary, I could 
stipulate that due to the season the period from 18 December 2023 until 29 December 2023 would toll 
with respect to calendar dating.

Alice Givens

Dallas TX 75219

    (i) Since rolling out the new brand LL Flooring to all of the stores with new store signage and interior 
and exterior dressing beginning in summer of 2021, comparable store sales have never been positive.  
Our CEO, Mr Tyson, claimed in 2021Q3 that “the quality reflected in our new LL Flooring brand is 
resonating well with Pros,” and two years later this commentary has turned decidedly negative and 
described in the last call as, “a sequential deceleration in our pro sales.”  The LL Flooring brand is 
confusing customers with continued references to Lumber Liquidators in ads, connotes nothing special 
and despite Mr Tyson's claims does not give you “permission to participate” in selling carpet.  In 2022's 
four conference calls the phrase “brand awareness” was used a total of 13 times.  Already in 2023, after



    (iv) Not Applicable

Best Regards

    (iii) No additional disclosures of which I am aware,

    (ii) RESOLVED that shareholders of LL Flooring Holdings, Inc., ask the Board of Directors to change 
the primary brand of the company from LL Flooring, which has struggled to gain brand awareness, and 
return it to the widely recognized brand, Lumber Liquidators.

Although not specified, I affirm that I intend to hold my shares until after the annual meeting.  If you need 
any additional information or if the submission is still deficient, please advise.  

only three calls, Mr Tyson has referenced this phrase 23 times.  Considering our comparable store sales 
are almost three times worse today than at any time during the Great Financial Crisis, when Existing 
Home Sales were as slow as they are now, and the last two quarters are 300 to 500bps worse than during 
the worst quarter in 2015, in the wake of the 60 Minutes ambush, it is clear that the rebrand to LL 
Flooring is one of the primary factors in our underperformance vis-a-vis industry peers.   

Donovan Royal








