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December 14, 2015 

VIA E-MAIL 

Office of Chief Counsel 
Division of Corporation Finance 
Securities and Exchange Commission 
100 F Street, NE 
Washington, DC 20549 

Re: General Electric Company 
Shareowner Proposal of James Jensen 
Securities Exchange Act of 1934—Rule 14a-8 

 

Ladies and Gentlemen: 

This letter is to inform you that our client, General Electric Company (the “Company” or 
“GE”), intends to omit from its proxy statement and form of proxy for its 2016 Annual 
Meeting of Shareowners (collectively, the “2016 Proxy Materials”) a shareowner proposal 
and statements in support thereof (the “Proposal”) received from James Jensen (the 
“Proponent”).   

Pursuant to Rule 14a-8(j), we have: 

• filed this letter with the Securities and Exchange Commission (the 
“Commission”) no later than eighty (80) calendar days before the Company 
intends to file its definitive 2016 Proxy Materials with the Commission; and 

• concurrently sent copies of this correspondence to the Proponent. 

Rule 14a-8(k) and Staff Legal Bulletin No. 14D (Nov. 7, 2008) (“SLB 14D”) provide that 
shareowner proponents are required to send companies a copy of any correspondence that the 
proponents elect to submit to the Commission or the staff of the Division of Corporation 
Finance (the “Staff”).  Accordingly, we are taking this opportunity to inform the Proponent 
that if the Proponent elects to submit additional correspondence to the Commission or the 
Staff with respect to this Proposal, a copy of that correspondence should be furnished 
concurrently to the undersigned on behalf of the Company pursuant to Rule 14a-8(k) and 
SLB 14D. 
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The Proposal 

The Proposal requests that the Company’s Board of Directors (the “Board”) adopt a policy 
requiring that a portion of future stock option grants to senior executives be “performance-
based” as described in the Proposal.  In addition to the narrative portion of the Proposal, the 
Proposal contains a full-page “image” consisting of a graph with no labels or units on its axes 
(the “Image”).  In the cover letter to the Proposal, the Proponent stated, “Please include the 
enclosed shareholder proposal and image for voting” (emphasis added).  

A copy of the Proposal, the supporting statement and related correspondence with the 
Proponent is attached to this letter as Exhibit A.    

Background 

The Proponent submitted the Proposal to the Company via email, which the Company 
received on November 9, 2015.  See Exhibit A.  The Proposal contained the Image.  
Accordingly, we sent a deficiency notice on behalf of the Company via overnight mail to the 
Proponent notifying him of the requirements of Rule 14a-8 and how to cure the procedural 
deficiency (the “Deficiency Notice,” attached as Exhibit B).  With respect to the Image, the 
Deficiency Notice stated as follows: 

Rule 14a-8(d) of the Exchange Act requires that any shareowner proposal, 
including any accompanying supporting statement, not exceed 500 words.  
The Proposal and supporting statement consist of words and an “image.”  
Rule 14a-8(d) permits a proposal and a supporting statement to consist of up 
to 500 words, but does not state that a proposal may include an “image” and 
does not state that companies are required to include in their proxy materials 
an “image” submitted by shareowners.  To remedy this defect, you must 
revise the Proposal and supporting statement so that it consists solely of not 
more than 500 words and does not include an “image”. 

The Deficiency Notice was mailed on November 13, 2015, which was within 14 calendar 
days of the Company’s receipt of the Proposal.  Tracking information confirms that the 
Deficiency Notice was delivered to the Proponent on November 16, 2015.  See Exhibit C. 

The 14-day period to respond to the Deficiency Notice expired on November 30, 2015.  As 
of the date of this letter, the Company has not received any other correspondence from the 
Proponent addressing the deficiency. 
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BASES FOR EXCLUSION 

We hereby respectfully request that the Staff concur in our view that the Proposal may be 
excluded from the 2016 Proxy Materials: 

• pursuant to Rule 14a-8(d) and Rule 14a-8(f)(1) because the Proposal violates the 
500-word limitation and the Proponent failed to correct this deficiency after 
proper notice;  

• pursuant to Rule 14a-8(i)(2) because the Proposal would cause the Company to 
violate Rule 304(e) of Regulation S-T; 

• pursuant to Rule 14a-8(i)(3) because the Proposal is impermissibly vague and 
indefinite so as to be inherently misleading; and 

• pursuant to Rule 14a-8(i)(6) because the Company lacks the power or authority to 
implement the Proposal. 

ANALYSIS 

I. The Proposal May Be Excluded Under Rule 14a-8(d) And Rule 14a-8(f)(1) 
Because The Proposal Violates The 500-Word Limitation And The Proponent 
Failed To Correct This Deficiency After Proper Notice. 

A. Rule 14a-8(d) Authorizes Shareowner Proposals And Supporting Statements 
Subject To An Aggregate Limitation Of 500 Words. 

Rule 14a-8(d) provides that a proposal, including any supporting statement, may not exceed 
500 words. The Staff has explained that “[a]ny statements that are, in effect, arguments in 
support of the proposal constitute part of the supporting statement” for purposes of the 500-
word limitation. Staff Legal Bulletin No. 14 (July 13, 2001) (“SLB 14”). On numerous 
occasions the Staff has concurred that a company may exclude a shareowner proposal under 
Rules 14a-8(d) and 14a-8(f)(1) because the proposal violated the 500-word limitation. See, 
e.g., Amoco Corp. (avail. Jan. 22, 1997) (permitting the exclusion of a proposal under the 
predecessors to Rules 14a-8(d) and 14a-8(f)(1) where the company argued that the proposal 
included 503 words and the proponent stated that it included 501 words); see also Danaher 
Corp. (avail. Jan. 19, 2010); Pool Corp. (avail. Feb. 17, 2009); Procter & Gamble Co. (avail. 
July 29, 2008); Amgen, Inc. (avail. Jan. 12, 2004) (in each instance concurring in the 
exclusion of a proposal under Rules 14a-8(d) and 14a-8(f)(1) where the company argued that 
the proposal exceeded the 500-word limitation). 

The history of Rule 14a-8 reveals the SEC’s intent that shareowner proposals and supporting 
statements allow for shareowner proponents to express their views in a company’s proxy 
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materials only within reasonable parameters and subject to reasonable limitations.  
Shareowner proponents have in the past attempted to circumvent the word-limit constraint.  
In 1971, at a time when the Rule’s word limit applied only to a proponent’s supporting 
statements but not to the proposal itself, the SEC amended the rule to clarify that “any 
statements in the text of a proposed resolution which are in effect arguments in support of the 
proposal are to be considered a part of the supporting statement and subject to the 200-word 
limitation,” noting that shareowners would often “include a preamble or series of 
‘whereases’ which … appear to be an attempt to circumvent” the word limit.  See SEC 
Release No. 34-9432 (avail. Dec. 1971).  In 1983, the SEC amended Rule 14a-8 to apply an 
overall 500-word limit applicable to both the shareowner proposal and supporting statement.  
See SEC Release No. 34-30091 (avail. Aug. 1983) (“A proposal and its supporting statement 
in the aggregate shall not exceed 500 words.”)  This aggregation was not intended to increase 
the number of words available to proponents with respect to their proposals.  See SEC 
Release No. 34-19135, page 10 (avail. Oct. 1982).   

B. Rule 14a-8 Does Not Permit The Inclusion of Images In Shareowner 
Proposals Or Supporting Statements. 

Rule 14a-8(d) states that “[t]he proposal, including any accompanying supporting statement, 
may not exceed 500 words.”  Rule 14a-8 grants specific and limited rights to shareowners to 
include a proposal and supporting statement in a company’s proxy statement.  Absent Rule 
14a-8, the Company’s shareowners would have no right to include their proposals or 
supporting statements in the Company’s proxy statements.   

Rule 14a-8 authorizes shareowner proposals and supporting statements that are limited to 
500 words in the aggregate, and does not authorize shareowners to include images.  Allowing 
shareowners to include images would permit shareowners to circumvent the purpose of the 
500-word limitation by, for example, submitting innumerable graphs and images that the 
proponent believed relevant to its views.  In fact, the Company this year received four 
shareowner proposals that included images, one of which consisted of a color photograph 
and another “image” which consisted of four graphs and numerous emojis.1     

We are aware that in Ferrofluidics Corp. (avail. Sept. 18, 1992), in response to a company’s 
objection to the size of a graph submitted as part of a proposal, the Staff stated that 
                                                 
 1 See No-action requests submitted with respect to shareowner proposals submitted in the name of (i) Tim 

Roberts (originally submitted with a referenced “image” of a burning building), (ii) Martin Harangozo 
(originally submitted with a referenced “image” consisting of numerous graphs, emojis and text), and (iii) 
Robert Fredrich (originally submitted with a graph).   
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Rule 14a-8 “only imposes a limitation on the number of words, and provides no basis for 
equating graphic presentations to words.”  We respectfully believe that the Staff’s statement 
in Ferrofluidics misapplied the predecessor of Rule 14a-8(d).  As discussed above, Rule 14a-
8 is an authorizing provision; absent its express terms, shareowners have no right to include 
any disclosure in the Company’s proxy statement.  Therefore, we respectfully believe that 
the proper inquiry should not be whether Rule 14a-8 imposes a limitation on a shareowner’s 
ability to include an image in a company’s proxy statement; it should instead have focused 
on whether Rule 14a-8 authorizes inclusion of an image in a company’s proxy statement.   

Moreover, the Staff’s holdings in subsequent no-action letters directly contradict the Staff’s 
statements in Ferrofluidics. Contrary to the Staff’s statement in Ferrofluidics, in more recent 
no-action letters the Staff has not viewed graphs and images as unregulated under Rule 14a-
8.  For example, in Aetna Life & Casualty Co. (avail. Jan. 18, 1995), the Staff concurred in 
the exclusion of a proposal under the predecessor rule to Rule 14a-8(d) where the proponent 
attempted to circumvent the 500-word limit by using charts and graphs.  See also American 
Express Co. (avail. Jan. 18, 1995) (concurring with the exclusion of a proposal under the 
predecessor rule to Rule 14a-8(d) where the company argued that the proponent’s initial 
“proposal and supporting statement well exceed the 500-word limit: the proposal and support 
consists of over 4 pages of single spaced charts and verbiage”) and General Electric 
Company (avail. Dec. 9, 2014) (concurring with the exclusion of a proposal under Rule 14a-
8(d) where the proponent’s proposal exceeded 500 words including words, numbers and 
symbols on an accompanying graph).  Thus, other than Ferrofluidics, we are not aware of 
any shareowner proposal that contains a graphic or image and has not been properly 
excluded pursuant to Rule 14a-8. 

Here, the Proponent has presented a test case as to whether shareowners may circumvent 
Rule 14a-8(d) by submitting the Image for inclusion in the Company’s proxy statement.  
Nevertheless, because (1) 14a-8(d) allows only for the inclusion of words and does not 
authorize the inclusion of images in shareowner proposals and supporting statements and (2) 
the Proposal contains the Image, which was not removed within 14 days after receipt of the 
Deficiency Notice in accordance with Rule 14a-8(f)(1), the Proposal is properly excludable 
under 14a-8(d). 

II. The Proposal May Be Excluded Under Rule 14a-8(i)(2) Because It Would Cause 
The Company To Violate Rule 304(e) Of Regulation S-T Under The Federal 
Securities Laws. 

Rule 14a-8(i)(2) permits a company to exclude a shareowner proposal if implementation of 
the proposal would “cause the company to violate any state, federal or foreign law to which 
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it is subject.” On a number of occasions the Staff has concurred that a company may exclude 
a shareowner proposal under Rule 14a-8(i)(2) because the proposal violated the federal 
securities laws. See, e.g., Gannett Co. Inc. (avail. Feb. 22, 2012) (permitting the exclusion of 
a proposal under Rule 14a-8(i)(2) where the company argued that implementation of the 
proposal would cause the company to violate the federal securities laws); Alaska Air Group 
Inc. (avail. Mar. 11, 2011) (concurring in the exclusion of a proposal under Rule 14a-8(i)(2) 
where the company argued that implementation of the proposal would cause the company to 
violate the anti-waiver provision of Section 29 of the Exchange Act). 

Per the Proponent’s instructions, the Proposal includes the Image, which if included would 
violate Rule 304(e) of Regulation S-T.  Thus, if notwithstanding the limitation under Rule 
14a-8(d) that authorizes shareowners to include a proposal and supporting statement that 
“may not exceed 500 words,” the Staff determines that the Company would be required to 
include the Image in its proxy statement, per the Proponent’s instructions and submission, 
then the Company may exclude the Proposal pursuant to Rule 14a-8(i)(2) because the 
Proposal would cause the Company to violate its obligations under Rule 304(e) of 
Regulation S-T. 

Rule 304(e) of Regulation S-T specifies that “filers may not present in a graphic or image file 
information such as text or tables that users must be able to search and/or download….”  In 
its Compliance and Disclosure Interpretation on Regulation S-T, Question 118.01, posted 
January 23, 2015, the Staff stated that this requirement applies to “all information that the 
filer is required to include in the particular filing” (emphasis added).  Thus, if the Company 
is required to include a shareowner’s graphic or image file in its proxy statement pursuant to 
Rule 14a-8, “users must be able to search and/or download [that information] into 
spreadsheet form.”  Further, the Staff noted that “with regard to required disclosures, a filer 
may present required information using graphics that are not text-searchable and still comply 
with Rule 304(e) if the filer also presents the same information as searchable text or in a 
searchable table within the filing.” 

The Image contains a graph that conveys numeric information to the Company’s 
shareowners, but the Image is not text searchable and the Proposal does not present the same 
information contained within the Image as searchable text or in a searchable table.  
Accordingly, including the Image and the Proposal in the Company’s Schedule 14A filing 
would cause the Company to violate Rule 304(e) of Regulation S-T.  Therefore, the Proposal 
may be properly excluded from the Company’s 2016 Proxy Materials pursuant to Rule 14a-
8(i)(2). 
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III. The Proposal May Be Excluded Under Rule 14a-8(i)(3) Because The Proposal Is 
Impermissibly Vague And Indefinite So As To Be Inherently Misleading. 

A. The Proposal Relies Upon a Vague and Indefinite Standard. 

Rule 14a-8(i)(3) permits the exclusion of a shareowner proposal if the proposal or supporting 
statement is contrary to any of the Commission’s proxy rules, including Rule 14a-9, which 
prohibits materially false or misleading statements in proxy soliciting materials.  The Staff 
consistently has taken the position that a shareowner proposal is excludable under Rule 
14a-8(i)(3) as vague and indefinite if “neither the stockholders voting on the proposal, nor 
the company in implementing the proposal (if adopted), would be able to determine with any 
reasonable certainty exactly what actions or measures the proposal requires.”  Staff Legal 
Bulletin No. 14B (Sept. 15, 2004) (“SLB 14B”); see also Dyer v. SEC, 287 F.2d 773, 781 
(8th Cir. 1961) (“[I]t appears to us that the proposal, as drafted and submitted to the 
company, is so vague and indefinite as to make it impossible for either the board of directors 
or the stockholders at large to comprehend precisely what the proposal would entail.”); 
Capital One Financial Corp. (avail. Feb. 7, 2003) (concurring with the exclusion of a 
proposal under Rule 14a-8(i)(3) where the company argued that its shareowners “would not 
know with any certainty what they are voting either for or against”); Fuqua Industries, Inc. 
(avail. Mar. 12, 1991) (Staff concurred with exclusion under Rule 14a-8(i)(3) where a 
company and its shareowners might interpret the proposal differently, such that “any action 
ultimately taken by the [c]ompany upon implementation [of the proposal] could be 
significantly different from the actions envisioned by shareowners voting on the proposal”). 

The Staff has on numerous occasions concurred in the exclusion of shareowner proposals 
under Rule 14a-8(i)(3) where key terms used in the proposal were so inherently vague and 
indefinite that shareowners voting on the proposal would be unable to ascertain with 
reasonable certainty what actions or policies the company should undertake if the proposal 
were enacted.  See, e.g., AT&T Inc. (avail. Feb. 21, 2014) (concurring in the exclusion of a 
proposal requesting that the board review the company’s policies and procedures relating to 
the “directors’ moral, ethical and legal fiduciary duties and opportunities,” where the phrase 
“moral, ethical and legal fiduciary” was not defined or meaningfully described); Moody’s 
Corp. (avail. Feb. 10, 2014) (concurring in the exclusion of a proposal requesting that the 
board report on its assessment of the feasibility and relevance of incorporating ESG risk 
assessments into the company’s credit rating methodologies, where the proposal did not 
define “ESG risk assessments”). Similarly, the Staff has concurred, on numerous occasions, 
that a shareowner proposal was sufficiently misleading so as to justify its exclusion where a 
company and its shareowners might interpret the proposal differently, such that “any action 
ultimately taken by the [c]ompany upon implementation [of the proposal] could be 
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significantly different from the actions envisioned by shareowners voting on the proposal.”  
Fuqua Industries, Inc. (avail. Mar. 12, 1991); see also Puget Energy, Inc. (avail. Mar. 7, 
2002) (permitting exclusion of a proposal requesting that the company’s board of directors 
“take the necessary steps to implement a policy of improved corporate governance”). 

Of particular note, the Staff has concurred in the exclusion of proposals requesting specific 
changes to executive compensation programs, when the operation of the requested changes is 
vague.  See PepsiCo, Inc. (Steiner) (avail. Jan. 10, 2013) (concurring in the exclusion of a 
proposal requesting a policy that, in the event of a change of control, there would be no 
acceleration in the vesting of future equity pay to senior executives, provided that any 
unvested award may vest on a pro rata basis, where, among other things, it was unclear how 
the pro rata vesting should be implemented); The Boeing Co. (Recon.) (avail. Mar. 2, 2011) 
(concurring in the exclusion of a proposal requesting that senior executives relinquish 
preexisting “executive pay rights,” where “the proposal does not sufficiently explain the 
meaning of ‘executive pay rights’ and . . . as a result, neither stockholders nor the company 
would be able to determine with any reasonable certainty exactly what actions or measures 
the proposal requires”); General Electric Co. (Freeda) (avail. Jan. 21, 2011) (proposal 
requesting specified changes to senior executive compensation excludable because “in 
applying this particular proposal to GE, neither the shareholders nor the company would be 
able to determine with any reasonable certainty exactly what actions or measures the 
proposal requires”); General Motors Corp. (avail. Mar. 26, 2009) (concurring in the 
exclusion of a proposal to “eliminate all incentives for the CEOs and the Board of Directors,” 
where the proposal did not define “incentives”). 

Here, the Proposal specifies three elements of an executive compensation program that the 
Proposal requests the Board to implement:  

• That “some portion of future stock option grants to senior executives shall be 
performance-based.” 

• That for purposes of implementing the requested program, “Performance-based 
stock options” are defined as “1) indexed options, whose exercise price is linked 
to an industry index; 2) premium-priced stock options, whose exercise price is 
above the market price on the grant date; or 3) performance-vesting options, 
which vest when the market price of the stock exceeds a specific target.”  

• That “[t]he index, market price, and target price are to be set to achieve new 
ambitious performance goals, further advanced than any previous achievement.”   

The Proposal is vague and misleading because, in the context of “indexed options, whose 
exercise price is linked to an industry index,” it is unclear what or how the Company would 
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establish an index that is “set to achieve new ambitious performance goals,” as required by 
the Proposal.  While one part of the Proposal thus states that “performance-based stock 
options” mean options with an exercise price that is tied to an industry index, and thus is 
measured relative to the industry index so that the option is “in the money” only if the 
Company’s stock price outperforms the industry index, the last part of the Proposal states 
that the index must be pegged to an “ambitious performance goal,” and thus contemplates 
some criteria that must be achieved other than relative performance compared to an industry 
index.  Similarly, the Proposal is vague and misleading in specifying that “market price” is 
“to be set to achieve new ambitious performance goals.”  This phrase is ambiguous because 
the Proposal defines a “performance-based stock option” to be one where the “exercise 
price” is set above the market price on the date of grant.  Thus, it is unclear what the 
Proposal is referring to in the following sentence where it requires that “market price [be] set 
to achieve new ambitious performance goals.”   

As with the precedent cited above, the Proposal sets forth specific standards for 
“performance-based stock options” that would be required under the Proposal, but then has 
vague, ambiguous and conflicting descriptions of how those standards are to be satisfied.  As 
with the proposals in PepsiCo and Boeing, shareowners and the Company would thus be 
unable to determine with any reasonable certainty exactly what actions or measures the 
proposal requires.  Thus, the Proposal is excludable under Rule 14a-8(i)(3) because it relies 
upon a vague and indefinite standard. 

B. The Image Referenced In The Proposal Is Misleading. 

Rule 14a-8(i)(3) permits the exclusion of a shareowner proposal if the proposal or supporting 
statement is contrary to any of the Commission’s proxy rules, including Rule 14a-9, which 
prohibits materially false or misleading statements in proxy soliciting materials.  
Specifically, Rule 14a-9 provides that no solicitation shall be made by means of any proxy 
statement containing “any statement, which at the time and in light of the circumstances 
under which it is made, is false or misleading with respect to any material fact, or which 
omits to state any material fact necessary in order to make the statements therein not false or 
misleading.”  In SLB 14B, the Staff stated that exclusion under Rule 14a-8(i)(3) may be 
appropriate where “the company demonstrates objectively that a factual statement is 
materially false or misleading.”   

In this regard, the Staff consistently has allowed the exclusion under Rule 14a-8(i)(3) of 
shareowner proposals that contain statements that are false or misleading.  See, e.g., Wal-
Mart Stores, Inc. (avail. Apr. 2, 2001) (concurring in the exclusion of a proposal to remove 
“all genetically engineered crops, organisms or products” because the text of the proposal 



Office of the Chief Counsel 
Division of Corporation Finance 
December 14, 2015 
Page 10 

misleadingly implied that it related only to the sale of food products); McDonald’s Corp. 
(avail. Mar. 13, 2001) (granting no-action relief because the proposal to adopt “SA 8000 
Social Accountability Standards” did not accurately describe the standards).   

The Proposal contains false and misleading information in its accompanying Image.  The 
Image, entitled “Approximate GE S and P 500 Comparison Since Immelt,” purports to show 
relative performance of the Company’s stock since Jeffrey R. Immelt became the Company’s 
CEO.  The Image is referenced in the text of the Proposal and supporting statement: 

More recently 2014 proxy discusses Immelt’s outstanding performance 
relative to the market. This so called performance fails to consider that the 
market has grown while General Electric has declined (see image).  

The Image does not contain any labels or units on its axes, and thus is quite ambiguous.  
Based on the title text of the Image, it is possible that the proponent is attempting to display a 
graph of the Company’s stock price performance as compared with the price performance of 
the S&P 500 stock index, normalized to 100 as of the date Mr. Immelt was appointed as the 
Company’s CEO and extending to the current date.  However, given the lack of description, 
a shareowner would be unable to determine the intended period or intended meaning of the 
graph with any degree of certainty.   

Even if, for the sake of argument, one assumed that the graph is intended to show the stock 
price performance of $100 invested in GE stock and in the S&P 500 for the term of Mr. 
Immelt’s service as CEO, the Image would nonetheless be materially false and misleading in 
violation of Rules 14a-8(i)(3) and 14a-9.  Mr. Immelt became CEO of the Company on 
September 7, 2001, and the proponent submitted the Proposal on November 9, 2015, which 
we will assume is the business day after the end date depicted in the Image.  Assuming this is 
what is intended to be presented by the Image, the Image indicates that a hypothetical 
investor who invested in the S&P 500 index for the duration of the assumed period would 
have realized a capital gain of approximately 73%, and an investor who instead invested in 
GE stock would have realized a capital loss of approximately 37% over the assumed period.   

However, measuring the value of such investment on a total return basis, assuming dividend 
reinvestment (the same basis required for registrants to include stock price performance 
graphs in their periodic reports under Item 201(e) of Regulation S-K), GE would have 
delivered a positive return over the assumed period.  See Exhibit D.  Thus, the Image is 
materially false and misleading because it shows a negative return, whereas an investor in 
GE stock during the same period would have seen a positive return.  
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As such, the Proposal is excludable under Rule 14a-8(i)(3) because the lack of labels or units 
on the axes cause the graph in the Image to be so ambiguous as to be false and misleading, 
and even if such information is assumed using reasonable assumptions, the Image’s data 
would nonetheless be materially false and misleading in violation of Rule 14a-9.   

IV. The Proposal May Be Excluded Under Rule 14a-8(i)(6) Because The Company
Lacks The Power Or Authority To Implement The Proposal.

Rule 14a-8(i)(6) provides that a company may omit a shareowner proposal “if the company 
would lack the power or authority to implement the proposal.” The Staff consistently has 
concurred with the exclusion under Rule 14a-8(i)(6) of shareowner proposals that seek 
company action based on a reference to performance goals that are unduly vague.  For 
example, in Philip Morris Cos. Inc. (avail. Feb. 25, 1998), the Staff considered a proposal 
that called for the company’s board to “create a formula linking future executive 
compensation packages to compliance with federally-mandated decreases in teen smoking.”  
The company argued in its no-action request that it lacked the power or authority to 
implement the proposal because, even though the company had entered into a memorandum 
of understanding with other companies to support the adoption of federal legislation that 
would incorporate features of the proposal, no federal legislation yet existed, and the goals 
provided by the memorandum of understanding were industry-wide goals and not intended to 
be company specific.  In concurring that the proposal could be excluded under the 
predecessor to Rule 14a-8(i)(6), the Staff stated:  “The staff notes in particular the 
Company’s representation that the goals set forth in the proposed global settlement 
agreement are directed at the whole tobacco industry, not individual companies; it is 
therefore unclear what specific standards the Company would have to meet.”  See also RJR 
Nabisco Holdings Corp. (avail. Feb. 25, 1998) (concurring with the exclusion of a similar 
proposal because compensation would have to be tied to the achievement of industry-wide 
goals). 

In this case, like in Philip Morris and RJR Nabisco Holdings, the Company lacks the power 
to implement the Proposal because of the vague nature of the Proposal.  Specifically,  there is 
no indication in the Proposal of what “ambitious performance goals” are to be met in the 
structuring and granting of executive stock options, and what “previous achievements” are to 
be “further advanced.”  It is beyond the Company’s power to structure and grant stock 
options based on performance factors when such factors are never defined and no indication 
is given as to how such factors could or should be defined. 
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Because the factors that the Company is requested to assess are unknown, the Company 
lacks the power to implement the Proposal, and the Proposal is therefore excludable pursuant 
to Rule 14a-8(i)(6). 

Conclusion 

Based upon the foregoing analysis, we respectfully request that the Staff concur that it will 
recommend no enforcement action if the Company excludes the Proposal from its 2016 
Proxy Materials pursuant to Rule 14a-8(d), Rule 14a-8(f)(1), Rule 14a-8(i)(2), Rule 14a-
8(i)(3) and Rule 14a-8(i)(6).   

We would be happy to provide you with any additional information and answer any 
questions that you may have regarding this subject.  Correspondence regarding this letter 
should be sent to shareholderproposals@gibsondunn.com.  If we can be of any further 
assistance in this matter, please do not hesitate to call me at (202) 955-8671, or Brian 
Sandstrom, the Company’s Counsel, Corporate, Securities and Finance, at (203) 373-2671. 

Sincerely, 

Ronald O. Mueller 
Gibson, Dunn & Crutcher LLP 

Enclosures  

cc: Brian Sandstrom, General Electric Company 
 James Jensen 



 

 

 

 

 

 

 

 

 

 

EXHIBIT A 
  



1

Fortt, Sarah E.

Subject: FW: GE proposal
Attachments: Jensen 2015.docx; ATT00001.htm; Jensen Image.pptx; ATT00002.htm; Jensen letter to 

GE2015.docx; ATT00003.htm

 
Begin forwarded message: 
 
From: devereauxjensen 
Date: November 9, 2015 at 5:29:45 PM EST 
To: <aaron.briggs@ge.com<mailto:aaron.briggs@ge.com>> 
Subject: GE proposal 
 

***FISMA & OMB Memorandum M-07-16***

18011
Text Box



             
                                             

Mr. James Jensen, 

 
Mr. Brackett B. Denniston III 
Secretary 
General Electric Company 
3135 Easton Turnpike 
Fairfield Connecticut 
06828 
 
 
 
Dear Mr. Denniston, 
 
Please include the enclosed shareholder proposal and image for voting at the 2016 GE 
shareholder meeting per rule 14a-8.  I intend to continue holding the required number of 
Company shares through the date of the Company’s 2016 Annual Meeting of Shareowners. 
 
Sincerely, 
 
 
 
 
James Jensen 
 

***FISMA & OMB Memorandum M-07-16***



Resolved: Shareholders of General Electric urge the Board of Directors to adopt a 
policy that some portion of future stock option grants to senior executives shall be 
performance-based. 'Performance-based' stock options are defined as 1) indexed 
options, whose exercise price is linked to an industry index; 2) premium-priced stock 
options, whose exercise price is above the market price on the grant date; or 3) 
performance-vesting options, which vest when the market price of the stock exceeds a 
specific target.  The index, market price, and target price are to be set to achieve new 
ambitious performance goals, further advanced than any previous achievement. 

"Supporting Statement: As shareholders, we support compensation policies for senior 
executives that provide challenging performance objectives and motivate executives to 
achieve long-term shareholder value. GE presently uses some performance-based 
parameters in awarding stock options, but they are not 'premium-priced.  Current 
policies are believed deficient in that respect. 

Executive compensation expert Graef Crystal calculates that Mr. Welch's pay for 2000, 
estimated at over $125 million, increased 80% even though the value of GE stock 
declined 6% during 2000. Prior to 2000 the Board's Compensation Committee justified 
Mr. Welch's compensation by citing aggregate increases in total shareholder value 
throughout his tenure. To the extent that the Board was using aggregate growth in 
market capitalization, however, it is difficult to square an 80% pay hike with a 6% loss of 
shareholder value. Moreover, Mr. Welch's stock options were not indexed to relative 
performance, only absolute performance. 

More recently 2014 proxy discusses Immelt’s outstanding performance relative to the 
market.  This so called performance fails to consider that the market has grown while 
General Electric has declined (see image).  To further illustrate imagine hundred years 
where five Chief Executive Officers reign twenty years each.  Each inherits stock price 
of sixty, drops it to six in ten years then returns it to sixty the second decade.  The last 
decade would average over 20% growth exceeding the markets two hundred year 
average of eight percent.  The first decade drop could be attributed to Osama Bin Laden 
or some suitable cave man, while the second decade could be attributed to the Chief 
Executives extraordinary talents.  Clearly while the CEOs enjoy bonuses and fat 
paychecks, the long term shareholder feels like a financial yo yo with no new financial 
records. 

"New Performance-based options tie compensation more closely to new company 
performance. 



~63

100

~173

Approximate GE S and P 500 Comparison Since      
Immelt

GE S and P 500
Jensen Image



 

 

 

 

 

 

 

 

 

 

EXHIBIT B 
  



GIBSON DUNN 

November 13, 2015 

VIA OVERNIGHT MAIL 

James Jensen 

Dear Mr. Jensen: 

Gibson, Dunn & Crutcher LLP 

1050 Connecticut Avenue, N.W. 

Washington, D.C. 20036-5306 

Tel 202.955.8500 

www.gibsondunn.com 

Ronald 0. Mueller 
Direct: +1 202 955.8671 
Fax: +1 202.530.9569 
RMueller@gibsondunn.com 

I am writing on behalf of General Electric Company (the "Company"), which 
received on November 9, 2015 the shareowner proposal you submitted pursuant to Securities 
and Exchange Commission ("SEC") Rule 14a-8 for inclusion in the proxy statement for the 
Company's 2016 Annual Meeting of Shareowners (the "Proposal"). 

The Proposal contains certain procedural deficiencies, which SEC regulations require 
us to bring to your attention. Rule 14a-8(d) of the Exchange Act requires that any 
shareowner proposal, including any accompanying supporting statement, not exceed 500 
words. The Proposal and supporting statement consist of words and an "image." Rule 14a-
8( d) permits a proposal and any supporting statement to consist of up to 500 words, but does 
not state that a proposal may include an "image" and does not state that companies are 
required to include in their proxy materials an "image" submitted by shareowners. To 
remedy this defect, you must revise the Proposal and supporting statement so that it consists 
solely of not more than 500 words and does not include an "image". 

The SEC's rules require that your response to this letter be postmarked or transmitted 
electronically no later than 14 calendar days from the date you receive this letter. Please 
address any response to Brian Sandstrom at General Electric Company, 3135 Easton 
Turnpike, Fairfield, CT 06828. Alternatively, you may transmit any response by facsimile to 
Mr. Sandstrom at (203) 373-3079. 

Beijing· Brussels · Century City· Dal las· Denver · Dubai • Hong Kong • London • Los Angeles · Munich 

New York· Orange County· Palo Alto· Paris· San Francisco· Sao Paulo· Singapore· Washington , D.C. 

***FISMA & OMB Memorandum M-07-16***



GIBSON DUNN 

James Jensen 
November 13,2015 
Page2 

If you have any questions with respect to the foregoing, please contact Mr. Sandstrom 
at (203) 373-2671. For your reference, I enclose a copy of Rule 14a-8. 

Sincerely, 

Ronald 0 . Mueller 

Enclosure 

cc: Brain Sandstrom 



  

 

Rule 14a-8 – Shareholder Proposals 

 

This section addresses when a company must include a shareholder’s proposal in its proxy statement 
and identify the proposal in its form of proxy when the company holds an annual or special meeting of 
shareholders. In summary, in order to have your shareholder proposal included on a company’s proxy 
card, and included along with any supporting statement in its proxy statement, you must be eligible and 
follow certain procedures. Under a few specific circumstances, the company is permitted to exclude your 
proposal, but only after submitting its reasons to the Commission. We structured this section in a 
question-and-answer format so that it is easier to understand. The references to ‘‘you’’ are to a 
shareholder seeking to submit the proposal. 

(a) Question 1: What is a proposal? A shareholder proposal is your recommendation or requirement that 
the company and/or its board of directors take action, which you intend to present at a meeting of the 
company's shareholders. Your proposal should state as clearly as possible the course of action that you 
believe the company should follow. If your proposal is placed on the company's proxy card, the company 
must also provide in the form of proxy means for shareholders to specify by boxes a choice between 
approval or disapproval, or abstention. Unless otherwise indicated, the word “proposal” as used in this 
section refers both to your proposal, and to your corresponding statement in support of your proposal (if 
any). 

(b) Question 2: Who is eligible to submit a proposal, and how do I demonstrate to the company that I am 
eligible? 

(1) In order to be eligible to submit a proposal, you must have continuously held at least $2,000 in 
market value, or 1%, of the company's securities entitled to be voted on the proposal at the 
meeting for at least one year by the date you submit the proposal. You must continue to hold 
those securities through the date of the meeting. 

(2) If you are the registered holder of your securities, which means that your name appears in the 
company's records as a shareholder, the company can verify your eligibility on its own, although 
you will still have to provide the company with a written statement that you intend to continue to 
hold the securities through the date of the meeting of shareholders. However, if like many 
shareholders you are not a registered holder, the company likely does not know that you are a 
shareholder, or how many shares you own. In this case, at the time you submit your proposal, 
you must prove your eligibility to the company in one of two ways: 

(i) The first way is to submit to the company a written statement from the “record” holder 
of your securities (usually a broker or bank) verifying that, at the time you submitted your 
proposal, you continuously held the securities for at least one year. You must also 
include your own written statement that you intend to continue to hold the securities 
through the date of the meeting of shareholders; or 

(ii) The second way to prove ownership applies only if you have filed a Schedule 13D 
(§240.13d–101), Schedule 13G (§240.13d–102), Form 3 (§249.103 of this chapter), Form 
4 (§249.104 of this chapter) and/or Form 5 (§249.105 of this chapter), or amendments to 
those documents or updated forms, reflecting your ownership of the shares as of or 
before the date on which the one-year eligibility period begins. If you have filed one of 
these documents with the SEC, you may demonstrate your eligibility by submitting to the 
company: 

(A) A copy of the schedule and/or form, and any subsequent amendments 
reporting a change in your ownership level; 



 

 

(B) Your written statement that you continuously held the required number of 
shares for the one-year period as of the date of the statement; and 

(C) Your written statement that you intend to continue ownership of the shares 
through the date of the company's annual or special meeting. 

(c) Question 3: How many proposals may I submit? Each shareholder may submit no more than one 
proposal to a company for a particular shareholders' meeting. 

(d) Question 4: How long can my proposal be? The proposal, including any accompanying supporting 
statement, may not exceed 500 words. 

(e) Question 5: What is the deadline for submitting a proposal? 

(1) If you are submitting your proposal for the company's annual meeting, you can in most cases 
find the deadline in last year's proxy statement. However, if the company did not hold an annual 
meeting last year, or has changed the date of its meeting for this year more than 30 days from 
last year's meeting, you can usually find the deadline in one of the company's quarterly reports on 
Form 10–Q (§249.308a of this chapter), or in shareholder reports of investment companies under 
§270.30d–1 of this chapter of the Investment Company Act of 1940. In order to avoid controversy, 
shareholders should submit their proposals by means, including electronic means, that permit 
them to prove the date of delivery. 

(2) The deadline is calculated in the following manner if the proposal is submitted for a regularly 
scheduled annual meeting. The proposal must be received at the company's principal executive 
offices not less than 120 calendar days before the date of the company's proxy statement 
released to shareholders in connection with the previous year's annual meeting. However, if the 
company did not hold an annual meeting the previous year, or if the date of this year's annual 
meeting has been changed by more than 30 days from the date of the previous year's meeting, 
then the deadline is a reasonable time before the company begins to print and send its proxy 
materials. 

(3) If you are submitting your proposal for a meeting of shareholders other than a regularly 
scheduled annual meeting, the deadline is a reasonable time before the company begins to print 
and send its proxy materials. 

(f) Question 6: What if I fail to follow one of the eligibility or procedural requirements explained in answers 
to Questions 1 through 4 of this section? 

(1) The company may exclude your proposal, but only after it has notified you of the problem, and 
you have failed adequately to correct it. Within 14 calendar days of receiving your proposal, the 
company must notify you in writing of any procedural or eligibility deficiencies, as well as of the 
time frame for your response. Your response must be postmarked, or transmitted electronically, 
no later than 14 days from the date you received the company's notification. A company need not 
provide you such notice of a deficiency if the deficiency cannot be remedied, such as if you fail to 
submit a proposal by the company's properly determined deadline. If the company intends to 
exclude the proposal, it will later have to make a submission under §240.14a–8 and provide you 
with a copy under Question 10 below, §240.14a–8(j). 

(2) If you fail in your promise to hold the required number of securities through the date of the 
meeting of shareholders, then the company will be permitted to exclude all of your proposals from 
its proxy materials for any meeting held in the following two calendar years. 



 

 

(g) Question 7: Who has the burden of persuading the Commission or its staff that my proposal can be 
excluded? Except as otherwise noted, the burden is on the company to demonstrate that it is entitled to 
exclude a proposal. 

(h) Question 8: Must I appear personally at the shareholders' meeting to present the proposal? 

(1) Either you, or your representative who is qualified under state law to present the proposal on 
your behalf, must attend the meeting to present the proposal. Whether you attend the meeting 
yourself or send a qualified representative to the meeting in your place, you should make sure 
that you, or your representative, follow the proper state law procedures for attending the meeting 
and/or presenting your proposal. 

(2) If the company holds its shareholder meeting in whole or in part via electronic media, and the 
company permits you or your representative to present your proposal via such media, then you 
may appear through electronic media rather than traveling to the meeting to appear in person. 

(3) If you or your qualified representative fail to appear and present the proposal, without good 
cause, the company will be permitted to exclude all of your proposals from its proxy materials for 
any meetings held in the following two calendar years. 

(i) Question 9: If I have complied with the procedural requirements, on what other bases may a company 
rely to exclude my proposal? 

(1) Improper under state law: If the proposal is not a proper subject for action by shareholders 
under the laws of the jurisdiction of the company's organization; 

Note to paragraph (i)(1): Depending on the subject matter, some proposals are not 
considered proper under state law if they would be binding on the company if approved 
by shareholders. In our experience, most proposals that are cast as recommendations or 
requests that the board of directors take specified action are proper under state law. 
Accordingly, we will assume that a proposal drafted as a recommendation or suggestion 
is proper unless the company demonstrates otherwise. 

(2) Violation of law: If the proposal would, if implemented, cause the company to violate any state, 
federal, or foreign law to which it is subject; 

Note to paragraph (i)(2): We will not apply this basis for exclusion to permit exclusion of a 
proposal on grounds that it would violate foreign law if compliance with the foreign law 
would result in a violation of any state or federal law. 

(3) Violation of proxy rules: If the proposal or supporting statement is contrary to any of the 
Commission's proxy rules, including §240.14a-9, which prohibits materially false or misleading 
statements in proxy soliciting materials; 

(4) Personal grievance; special interest: If the proposal relates to the redress of a personal claim 
or grievance against the company or any other person, or if it is designed to result in a benefit to 
you, or to further a personal interest, which is not shared by the other shareholders at large; 

(5) Relevance: If the proposal relates to operations which account for less than 5 percent of the 
company's total assets at the end of its most recent fiscal year, and for less than 5 percent of its 
net earnings and gross sales for its most recent fiscal year, and is not otherwise significantly 
related to the company's business; 

(6) Absence of power/authority: If the company would lack the power or authority to implement 
the proposal; 



 

 

(7) Management functions: If the proposal deals with a matter relating to the company's ordinary 
business operations; 

(8) Director elections: If the proposal: 

(i) Would disqualify a nominee who is standing for election; 

(ii) Would remove a director from office before his or her term expired; 

(iii) Questions the competence, business judgment, or character of one or more 
nominees or directors; 

(iv) Seeks to include a specific individual in the company's proxy materials for election to 
the board of directors; or 

(v) Otherwise could affect the outcome of the upcoming election of directors. 

(9) Conflicts with company's proposal: If the proposal directly conflicts with one of the company's 
own proposals to be submitted to shareholders at the same meeting; 

Note to paragraph (i)(9): A company's submission to the Commission under this section 
should specify the points of conflict with the company's proposal. 

(10) Substantially implemented: If the company has already substantially implemented the 
proposal; 

Note to paragraph (i)(10): A company may exclude a shareholder proposal that would 
provide an advisory vote or seek future advisory votes to approve the compensation of 
executives as disclosed pursuant to Item 402 of Regulation S–K (§229.402 of this 
chapter) or any successor to Item 402 (a “say-on-pay vote”) or that relates to the 
frequency of say-on-pay votes, provided that in the most recent shareholder vote 
required by §240.14a–21(b) of this chapter a single year ( i.e., one, two, or three years) 
received approval of a majority of votes cast on the matter and the company has adopted 
a policy on the frequency of say-on-pay votes that is consistent with the choice of the 
majority of votes cast in the most recent shareholder vote required by §240.14a–21(b) of 
this chapter. 

(11) Duplication: If the proposal substantially duplicates another proposal previously submitted to 
the company by another proponent that will be included in the company's proxy materials for the 
same meeting; 

(12) Resubmissions: If the proposal deals with substantially the same subject matter as another 
proposal or proposals that has or have been previously included in the company's proxy materials 
within the preceding 5 calendar years, a company may exclude it from its proxy materials for any 
meeting held within 3 calendar years of the last time it was included if the proposal received: 

(i) Less than 3% of the vote if proposed once within the preceding 5 calendar years; 

(ii) Less than 6% of the vote on its last submission to shareholders if proposed twice 
previously within the preceding 5 calendar years; or 

(iii) Less than 10% of the vote on its last submission to shareholders if proposed three 
times or more previously within the preceding 5 calendar years; and 



 

 

(13) Specific amount of dividends: If the proposal relates to specific amounts of cash or stock 
dividends. 

(j) Question 10: What procedures must the company follow if it intends to exclude my proposal? 

(1) If the company intends to exclude a proposal from its proxy materials, it must file its reasons 
with the Commission no later than 80 calendar days before it files its definitive proxy statement 
and form of proxy with the Commission. The company must simultaneously provide you with a 
copy of its submission. The Commission staff may permit the company to make its submission 
later than 80 days before the company files its definitive proxy statement and form of proxy, if the 
company demonstrates good cause for missing the deadline. 

(2) The company must file six paper copies of the following: 

(i) The proposal; 

(ii) An explanation of why the company believes that it may exclude the proposal, which 
should, if possible, refer to the most recent applicable authority, such as prior Division 
letters issued under the rule; and 

(iii) A supporting opinion of counsel when such reasons are based on matters of state or 
foreign law. 

(k) Question 11: May I submit my own statement to the Commission responding to the company's 
arguments? Yes, you may submit a response, but it is not required. You should try to submit any 
response to us, with a copy to the company, as soon as possible after the company makes its 
submission. This way, the Commission staff will have time to consider fully your submission before it 
issues its response. You should submit six paper copies of your response. 

(l) Question 12: If the company includes my shareholder proposal in its proxy materials, what information 
about me must it include along with the proposal itself? 

(1) The company's proxy statement must include your name and address, as well as the number 
of the company's voting securities that you hold. However, instead of providing that information, 
the company may instead include a statement that it will provide the information to shareholders 
promptly upon receiving an oral or written request. 

(2) The company is not responsible for the contents of your proposal or supporting statement. 

(m) Question 13: What can I do if the company includes in its proxy statement reasons why it believes 
shareholders should not vote in favor of my proposal, and I disagree with some of its statements? 

(1) The company may elect to include in its proxy statement reasons why it believes shareholders 
should vote against your proposal. The company is allowed to make arguments reflecting its own 
point of view, just as you may express your own point of view in your proposal's supporting 
statement. 

(2) However, if you believe that the company's opposition to your proposal contains materially 
false or misleading statements that may violate our anti-fraud rule, §240.14a–9, you should 
promptly send to the Commission staff and the company a letter explaining the reasons for your 
view, along with a copy of the company's statements opposing your proposal. To the extent 
possible, your letter should include specific factual information demonstrating the inaccuracy of 
the company's claims. Time permitting, you may wish to try to work out your differences with the 
company by yourself before contacting the Commission staff. 



 

 

(3) We require the company to send you a copy of its statements opposing your proposal before it 
sends its proxy materials, so that you may bring to our attention any materially false or misleading 
statements, under the following timeframes: 

(i) If our no-action response requires that you make revisions to your proposal or 
supporting statement as a condition to requiring the company to include it in its proxy 
materials, then the company must provide you with a copy of its opposition statements no 
later than 5 calendar days after the company receives a copy of your revised proposal; or 

(ii) In all other cases, the company must provide you with a copy of its opposition 
statements no later than 30 calendar days before its files definitive copies of its proxy 
statement and form of proxy under §240.14a–6. 



Pages 27 through 28 redacted for the following reasons:
- - - - - - - - - - - - - - - - - - - - - - - - - - - -

***Copyrighted Material Omitted***




